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FROM: Christina Altmayer, Executive Director  
 
SUBJECT:  Commissioner Recognition– Dr. Michael Riley, Ph.D. 
 The Village at 17th Street – Shelley Hoss and Warren Lortie 
 
There are two presentations scheduled for the April meeting. First the Commission will 
recognize former Commissioner Dr. Michael Riley. The second will be a presentation from 
Shelley Hoss and Warren Lortie, representatives from the Orange County Shared Spaces 
Foundation that developed the Village at 17th Street for non-profit organizations. 
 
Recognition of Dr. Michael Riley 
Michael Riley, Ph.D. retired from the Orange County Social Services Agency in January 
2014. As Director of the Social Services Agency he was one of the County’s representatives on 
the Children and Families Commission. Dr. Riley served on the Commission from September 
2010 until his retirement, serving the last six months as Commission Chair. As a member of 
the nine-member Board of Commissioners, Dr. Riley allocated millions of Proposition 10 
tobacco taxes to fund programs that have resulted in an increased number of children that 
have access to health services, early learning opportunities, and safe homes. 
 
The Commission recognizes Dr. Riley for his experience and expertise that guided critical 
funding decisions to promote the goal areas of Healthy Children, Early Learning, Strong 
Families, and Capacity Building in the non-profit community. The programs funded by the 
Commission are positively impacting thousands of children and their families. 
Congratulations to Dr. Riley on his retirement, and sincere gratitude is given for his 
contribution to improve the lives of young children in Orange County. 
 
The Village at 17th Street – Shelley Hoss and Warren Lortie 
In October 2013, the Commission relocated its office to The Village at 17th Street, the first 
shared spaces project of Orange County Shared Spaces Foundation. The Village opened in 
June 2010 and is a 33,800 square foot multi-tenant facility. Representatives from the Share 
Spaces Foundation will present on the shared spaces concept, the Village itself, the driving 
factors on why it was created in Orange County. 
 
The Village at 17th Street provides multiple benefits to the Commission and other tenants in 
the building, including: 

• Below market rents and attractive leases 



• Common area facilities, including board rooms, training facilities and staff lounges 
• Onsite project staff that facilitate opportunities to share resources and consolidate 

administrative functions. 
 

In next fiscal year, the Commission’s first full year of occupancy, the Commission annual rent 
payments will be reduced from $197,196 to $68,607, annualized savings of $128,589. 
Additionally, locating at the Village has allowed the Commission to meet informally and 
collaborate with other building tenants, several of whom are funded by the Commission. The 
attached article from the Orange County Business Journal, published in November 2010 
provides further background on the Village. 
 
Shelley Hoss, Secretary and Treasurer of the Orange County Shared Spaces Foundation and 
President, of Orange County Community Foundation will provide an overview of the 
objectives of the Foundation and the philanthropic objectives that the Village achieves. 
Warren Lortie, Vice President of the Shared Spaces Foundation and Retired CEO of WLA 
Investments, Inc. will provide further background on the development strategies and future 
plans for the Village. 
 
 
ATTACHMENT: 
1. Orange County Business Journal Article 



Benefactors Podlich, Lortie to Nonpro�ts: It Takes a Village 

NONPROFITS: Former Pimco boss, developer do nonpro�t hub  
By Sherri Cruz  
Sunday, November 28, 2010  

Two years ago, William Podlich had the idea t
a bunch of Orange County nonpro�ts could
better under one roof than on their own.  
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The center is the result of Podlich rethinking his 

“For 20 years, I’ve been on this board and that 
t 
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Newport Beach’s Paci�c Investment 
Management Co. is signing up tenan
Village at 17th in Santa Ana, a 35,000-square-
foot o�ce center for nonpro�ts. 

philanthropy strategy, he said.  

board,” Podlich said. “I decided that for the nex
few years I’m going to emphasize things that 
hold out the promise of bene�ting a lot of 
organizations from the e�ort that goes into one organization.” 

The Village seeks to do that by o�ering nonpro�ts a place where they can �nd reasonable lease rates, share 
some o�ce services and pick up some intangible bene�ts from clustering together. 

The building can house about 20 nonpro�ts. A handful of tenants have moved in so far. Rents are set at the low 
end of the market rate and stay relatively stable over time, helping nonpro�ts with their long-term budgeting. 

Nonpro�ts also can cut o�ce costs by sharing equipment, a conference room, a training room for 40 people 
and a front desk. 

The $3.5 million project includes o�ces facing a courtyard and ranging from 460 square feet to 3,000 square 
feet. 

There’s about 2,500 square feet of common space—a point of design intended to encourage collaboration, 
Podlich said. 

“That’s the kind of shared space we’re trying to create in the long run,” he said. “Hopefully, they’ll give each 
other good ideas.”  

The building’s about a quarter full now with tenants including Mercy House, Camp�re USA Orange County 
Council and Olin Group, which helps nonpro�ts with fundraising, marketing and other needs.  

Warren Lortie, a retired real estate executive and Podlich’s partner on the project, expects the building to be full 
in six months to a year. 
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The goal is for the center to be self-supporting with the rents paying for the mortgage and other costs, Lortie 
said. 

Other backers include the Newport Beach-based Orange County Community Foundation, which provided a 
$500,000 loan and hosts Orange County Shared Spaces Foundation, which is Podlich’s umbrella nonprofit.  

Podlich got started on The Village with a call to Shelley Hoss, president of the Orange County Community 
Foundation, which helps wealthy donors with giving. 

Podlich had been serving on the foundation’s board. 

The foundation helped him put together a steering committee to work out a business plan for The Village. 

“A big part of our role is to explore and put into action visions that donors have for the community,” Hoss said. 

Improvements are under way at The Village and are expected to be done by early next year.  

“We have enough equity that we were able to close and move forward with our tenant improvements,” Podlich 
said. 

He said he intends to do more fund raising. He’d like to raise another $300,000 to $500,000, Podlich said. 

To find and acquire the building, Podlich enlisted Lortie, a real estate investor who founded WLA Investments in 
Newport Beach.  

Lortie, who sold his company and retired in 2004, had been doing a lot of golfing when he got a call from Hoss.  

“She put me together with Bill, who had a dream,” Lortie said. “When I got there it was, ‘How do I take the 
dream and make it happen?’” 

Podlich invited Lortie to a “shared spaces” seminar in San Francisco, which has one of the largest office centers 
for nonprofits, the Thoreau Center for Sustainability. 

Lortie decided that he’d help out—a little. His duties since have expanded. He’s become the boots-on-the-
ground guy.  

That’s the nature of working with a nonprofit, Lortie said. It starts out as a meeting and ends up evolving into 
more. But he said it’s been a good partnership. 

“Bill has resources in fundraising and the administrative side that I don’t have,” Lortie said. “I have resources in 
the construction industry. Between the two of us it’s been a great team.” 

There have been plenty of challenges. 

“We’ve had real heart to hearts,” Lortie said of meetings with Podlich. “We’ve had to confront a lot of issues to 
get here.” 

The project has taken longer and cost more than originally planned, according to Lortie, who’s doing some 
things he’d hoped to leave behind in his retirement. 

“I spent my day at the building department yesterday,” he said. 
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It’s also a tough time to lure tenants because many nonprofits don’t have the means to move and continue to 
benefit from relatively cheap rents. 

But in better times, nonprofits with tight budgets face a tough time finding offices, Lortie said. 

“They are tolerated in downtimes when landlords will take anybody,” he said. 

With the local economy improving, landlords could seek higher rents from nonprofits. That should make it 
easier for The Village to fill its space, according to the backers. 

Marketing for the center has been low key so far. 

“We’re primarily relying on word of mouth,” said Podlich, who hopes to attract a diverse group of nonprofits 
from the arts, human services and others.  

“We are pretty open-minded about the kinds of tenants,” he said. “In fact we think the collaboration, the sharing 
and the networking between the employees, will work better if it’s a cross-section of nonprofits.” 

The Village is just the start, according to Podlich. 

Eventually, he said he’d like to open other office centers for nonprofits as well as satellite neighborhood service 
centers.  
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