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Executive Officer’s Report  
December 7, 2011 Meeting 

 
DATE: November 22, 2011 
 
TO:  Children and Families Commission of Orange County  

FROM: Michael M. Ruane, Executive Director  
 
SUBJECT: Executive Officer’s Report 
 
The Executive Officer’s Report for December 7, 2011, includes the following items.   
 
A. Informational Items (Report) 

Financial Highlights (Attachment 1) 
 
B. State Budget and Legislative Update (Report) 

There are no specific legislative or budget proposals impacting county commissions that 
require a response at this time. Staff will provide a report and recommendations on any new 
proposals that emerge prior to the Commission meeting.  

 
C. Quarterly Investment Report (Report) 

As required by California Government Code Section 53646, and the Commission’s 
Investment Policy Statement dated April 6, 2011, the Commission Treasurer submits the 
Quarterly Investment Report (“Report”) to the Commission. The Report summarizes 
Commission investments in the OCIP (Orange County Investment Pool) Money Market Fund 
for the period July 1 through September 30, 2011.  The Report also contains information on 
market conditions during the reporting period. 

 
D. Progress Report on Collaborative Capacity Budget Project (Report) 

This report was rescheduled from your November Commission meeting due to the Strategic 
Financial Planning Workshop and will be presented in February, 2012. There are no major 
developments to report on since your October meeting.  
 

E. Impact of Proposition 10 Legal Decision on Commission Financial Planning Process 
(Report) 
The Fresno Superior Court recently ruled in favor of county commissions in their challenge 
of AB 99 which diverts Proposition 10 funding to the State.  This item is intended to serve as 
a placeholder to present an update and recommended actions related to the impact of the 
ruling on the Commission’s financial planning process.  

 
 
ATTACHMENTS:  
1. Financial Highlights 
2. Quarterly Investment Report 



 

 

 

Attachment 1 

FINANCIAL HIGHLIGHTS 
October 31, 2011 

  
 
 
 
Revenue Update 
 
The Children and Families Commission of Orange County has received and recorded $5,781,237 in total 
revenues fiscal year to date. 
 

• The Commission’s total Tobacco Tax Revenues through September 2011 as reported by First 5 
California is $8,076,385.  Prop 10 revenues for July through September 2011 are approximately 18% 
higher than the year to date estimated budget plan of $6.84 million.  As of October 31, tobacco revenue 
has been received for July and August 2011. 

 
• $152,389 – Interest Earnings received for July 2011 through October 2011.   

 
 
Expenditure Update 
 
The total actual operating expenditures and encumbrances year to date are $25,619,236. 
 
The following is an overview of the actual operating expenditures and encumbrances for the year to date ended 
October 31, 2011: 
 

• $25,619,236 – Total Year To Date Actual Operating Expenditures and Encumbrances 
 

o $23,635,877 for Children’s Programs 
 $15,351,559 – Healthy Children Programs 
 $1,906,380 – Strong Families Programs 
 $3,664,129 –Early Learning Programs 
 $2,713,810 – Quality Services including Capacity Grants, AmeriCorps/VISTA, POMS 

(Evaluation costs of $1,373,453) 
 

o $1,983,359 for Administrative Functions 
 

Administrative costs and functions are defined by State Commission guidelines (Fiscal Memorandum No. 05-
01, dated April 14, 2006) pursuant to Chapter 284, Statutes of 2005 (AB 109).  Actual Administrative 
expenditures and encumbrances of $1,983,359 were 5.28% of the Fiscal Year 2011-12 Amended Budget of 
$37,570,620.    
 
Consistent with 10-Year Financial Plan 
The Commission has dedicated funding for long-term support of programs consistent with the current Ten-Year 
Financial Plan. 



1) Long Term Financial Plan 

Children and Families Commission of Orange County 
Snapshot Period Ended October 31, 2011

Attachment 1A

•SOURCE: County Funds Distribution Report – First 5 California

4) FY 2011-12 Budget Plan Vs. YTD Total Actuals

3) FY 2011-12 Cumulative Tobacco Tax Revenue 
Budget Plan Vs. Actuals To Date *

2) FY 10/11 & 11/12 Tobacco Monthly Revenues *
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Attachment 1B

FY 2011-12
Amended
Budget Revenues

General Purpose Revenues 30,935,000 5,792,231
Special Purpose Revenues 450,000 (10,995)

TOTAL REVENUES $31,385,000 $5,781,237

Other Financing
From Capital Reserve $1,499,950
Prior Year Encumbrance Released 1,109,640
Fund Balance 21,678,304

TOTAL FINANCING $55,672,894

FY 2011-12 FY 2011-12 Encumbrances
Amended Actual As of 10/31/11
Budget Expenses

Healthy Children 32,146,179 -2,327,867 * 17,679,425
Strong Families 5,654,899 -49,513 * 1,955,892
Ready to Learn 10,796,575 -1,875,437 * 5,539,566
Capacity Building 2,386,193 264,123 2,449,687

PROGRAM SERVICES $50,983,846 ($3,988,693) $27,624,570

Administrative Functions 4,689,048 1,107,773 875,586

TOTAL OPERATING EXPENSES 55,672,894 ($2,880,920) 28,500,156

Children and Families Commission of Orange County
Comparison of FY 2011-12 Budget vs. Actuals - Unaudited

Period Ended 10/31/11

* Negative amounts are a result of the reversal of year-end contract accruals for which 
we have not yet received actual invoices for payment

FINANCING

FY 2011-12
Actual

EXPENSES
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