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Executive Officer’s Report  
June 6, 2012 Meeting 

 
DATE: May 29, 2012 
 
TO:  Children and Families Commission of Orange County  

FROM: Michael M. Ruane, Executive Director  
 
SUBJECT: Executive Officer’s Report 
 
The Executive Officer’s Report for June 6, 2012, includes the following items.   
 
A. Informational Items (Report) 

1. Financial Highlights (Attachment 1) 
 
B. State Budget and Legislative Update (Report and Action) 
The Governor released his May Revision to his budget proposal on May 14th. There are no 
specific proposals impacting county commissions in the May Revision. However, we will 
continue to monitor budget hearings and will provide a report and recommendations if there are 
any new developments that require action.  
 
C. Community Resource and Referral Programs (Report) 
The Commission sponsors a wide array of community and school based programs in Orange 
County that provide critical health and safety net services, such as transitional shelter.  It is 
important that children and families are connected to these services so that unnecessary ER 
visits, illness, and trauma can be reduced, and children can receive preventative assistance.  The 
Commission does not directly operate any community resource and referral programs other than 
its website, and instead sponsors programs providing these important functions in the 
community, including two major countywide programs: 

 
2-1-1 Orange County 
2-1-1 Orange County offers a comprehensive information and referral system linking Orange 
County residents to community health and human services and support.  Callers seeking 
assistance can dial 211 (toll-free) 24 hours-a-day and be connected to trained, multilingual 
Information and Referral specialists. Accessing a database with information on more than 1,800 
government and nonprofit agencies offering approximately 4,000 specialized services, these I&R 
specialists refer callers to the people who can address their particular needs.  

 
In summary, 2-1-1 is to health and human services what 9-1-1 is to emergency services.  
2-1-1 Orange County also serves as a crucial public information system during local emergencies 
such as earthquake, fire or other disaster (Attachment 2). 
 
 
 



 

Children’s Health Initiative of Orange County 
The Children’s Health Initiative of Orange County (CHIOC) is a public and private partnership 
that began operating in 2006. Our healthcare leaders, partners, and donors work together on a 
mission to implement, support and coordinate county-wide programs for providing health care 
access to the uninsured and underserved children and families. CHIOC is a part of a statewide 
network of Children’s Health Initiatives, and our focus is Outreach, Enrollment, Retention and 
Utilization. 

 
CHIOC is the manager of One-e-App for Orange County, which is a web based system that 
streamlines the application process for families. One-e-App collects a family’s information, 
screens for the potential eligibility of multiple programs, and in most cases, electronically 
submits the application to be processed by the appropriate program (Attachment 3). 
 
Future Direction 
The current economic and budgetary environment is creating significant challenges for 
nonprofits in Orange County. Organizations that do provide resource and referral functions face 
additional challenges since many foundations and grant makers prefer to only fund direct 
services. The Commission plays an active role in the oversight and advisory structure for both 
organizations and ensures that the needs of children under age 6 and their families are addressed.  
We will also ensure any efforts to consolidate and restructure resource and referral organizations 
to improve long-term sustainability. We will provide regular updates to your Board.  
 
D. Child Welfare – Early Education Partnership Federal Grant (Report) 
Staff is working with community partners on the development of an application to the Federal 
Administration for Children and Families for “Child Welfare – Early Education Partnerships to 
Expand Protective Factors for Children with Child Welfare Involvement” program. If awarded, 
this demonstration project would assist in developing additional capacity between child serving 
systems and prevention services including the Commission’s Bridges Maternal Child Health 
Network, Help Me Grow, and early learning investments; Social Services Agency and Family 
Resource Center services; Health Care Agency mental health and alcohol / drug abuse services, 
and Head Start / Early Head Start.  
 
If awarded, up to $250,000 would be available per year for two years. Orangewood Children’s 
Foundation is the lead entity for the grant submitted and is responsible for any ensuing 
compliance with federal requirements. There are no cost sharing or matching requirements. 
 
E. Promise Neighborhoods Implementation Grant Effort – Santa Ana Community (Report 
and Action) 
Promise Neighborhoods is a competitive funding opportunity overseen by the U.S. Department 
of Education. The vision of this program is that all children and youth growing up in Promise 
Neighborhoods have access to great schools and strong systems of family and community 
support that will prepare them to attain an excellent education and successfully transition to 
college and a career.  Communities would achieve this goal by implementing a continuum of 
solutions that addresses neighborhood challenges and improves outcomes for children and youth. 
A rigorous and comprehensive strategy to improve schools is a key component of the project 
along with leveraging existing resources to promote a sustainable model.  



 

 
In 2010, Orange County’s non-profit, government, philanthropic, education and health 
stakeholders came together to identify one priority Orange County site for a Promise 
Neighborhoods implementation grant. Although Santa Ana was not selected as one of the 21 
federally funded grants under the Department of Education Promised Neighborhoods Program, 
the application was highly competitive. The Commission led the development of the application 
and program design for birth through kindergarten services. Despite the lack of federal funding, 
this past year, the planning group continued its work to design a plan to implement the model in 
one of the neediest areas of the County. 
 
A new Promise Neighborhoods funding opportunity was released this spring and Commission 
staff will work with the Santa Ana Unified School District, THINK Together and others to 
develop a responsive application (Attachment 4) for project implementation funds. Consistent 
with the terms of prior Commission authorization a letter of support will be provided and 
Memorandum of Understanding signed to confirm that the Commission would provide the cash 
match commitment of $50,000 if the federal grant funds are awarded. Funding is available in the 
FY 2012/13 adopted budget.  The match commitment also includes in-kind contributions from 
existing funded programs in the area including early learning and school readiness programs, and 
home visitation services.  
  
 
ATTACHMENTS:  
1. Financial Highlights 
2. About 2-1-1 Orange County 
3. Children’s Health Initiative of Orange County 
4. Promise Neighborhoods Funding Opportunity 



Attachment 1 

Financial Highlights 
As of April 30, 2012 

 
 

Revenue and Cash Balance Update 

The Commission’s total Tobacco Tax Revenue through 
March 2012 as reported by First 5 California is 
$21,433,965.  Prop 10 revenues for July - March are 
approximately 4.4% higher than the estimated budget plan 
of $20.53 million.  As of April 30, 2012, tobacco revenue 
has been received through February 2012. 

Interest earnings for July 2011 through March 2012 are 
$389,232.  Other revenue of $528,299 includes grant 
revenues for the VISTA program, MAA, ARRA Health 
Research reimbursements, and other miscellaneous revenue 
items. 

As of April 30, 2012, the Commission’s cash balance is 
$85.76 million.  $51.4 million of total cash balance was 
previously held for AB99 and is now allocated for catalytic 
funding. 

 

Comparison of Budget vs. Actual 
Fiscal Year 2011-12 

Unaudited 
Period Ending 04/30/12 

 
 

FY 2011-12        FY 2011-12 
Amended Actual 
Budget  (YTD) 

 
Financing Sources 
 
Tobacco Tax Revenue $27,369,400 $19,466,250 71.1% 
Interest Earnings 500,000 389,232 77.8% 
Other Revenue 1,304,238 528,299 40.5% 
 
Revenue Total $29,173,638 $20,383,781 
 
Expenses 
 
Healthy Children $19,445,347 $8,056,065 41.4% 
Strong Families 4,550,703 1,467,352 32.2% 
Early Learning 7,098,662 1,724,828 24.3% 
Capacity Building* 2,846,290 1,652,067 58.0% 
 
Program Services $33,941,002 $12,900,313 
 
Admin. Functions** 3,629,618 2,667,439  
 
Total Operating Exp. $37,570,620 $15,567,752 
 
 
*Includes Evaluation costs of $424,950 
 
**Administrative costs and functions are defined by State 
Commission guidelines (Fiscal Memo No. 05-01, dated April 
14,2006) pursuant to Chapter 284, Statutes of 2005 (AB 109).  
Actual Administrative expenses of $2,667,439 and 
encumbrances of $462,674 were 8.3% of the Fiscal Year 
2011-12 Amended Budget of $37,570,620. 
 
 
 
Total Encumbrances as of April 30, 2012 
 
Healthy Children $12,359,489 
Strong Families $3,038,524 
Early Learning $5,605,891 
Capacity Building $2,839,462 
Admin. Functions $462,674 
 
 
 

Forecasted Fiscal Year 2011-12 Ending Fund Balance 
From Commission Long Term Financial Plan 

 
Beginning Fund Balance, July 1, 2011 $29,975,476 
 
Forecasted Revenue 29,923,700 
Budgeted Program Expenses (33,941,002) 
Budgeted Administrative Expenses (3,629,618) 
Catalytic Projects (4,500,000) 
 
Projected June 30, 2012 Fund Balance $17,828,556* 
 
*based on Commission action through October 2011 



Attachment 2 

                        Thank you for your support: 

 

About 2-1-1 OC 

About 2-1-1 Orange County 
2-1-1 Orange County offers a comprehensive information and referral system linking Orange County residents to 
community health and human services and support. Callers seeking assistance can dial 211 (toll-free) 24 hours-a-
day and be connected to trained, multilingual Information and Referral specialists. Accessing a database with 
information on more than 1,800 government and nonprofit agencies offering approximately 4,000 specialized 
services, these I&R specialists refer callers to the people who can address their particular needs. 

Simply put, 2-1-1 is to health and human services what 9-1-1 is to emergency services. 
2-1-1 Orange County also serves as a crucial public information system during local emergencies such as 
earthquake, fire or other disaster. 

2-1-1 Orange County, a nonprofit 501(c)(3) organization, is a professional membership association of more than 
1,200 information and referral organizations, each supporting 28 state and regional affiliates, that brings people 
and services together.  While every 2-1-1 organization conforms to the guidelines and standards set by the national 
2-1-1 organization, each is locally organized and funded.   

What we do…and whom we help 
While 2-1-1 Orange County does not assist with life and death emergencies – those calls are directed to 9-1-1 – we 
refer callers to organizations qualified to address an incredible array of health and human services, including: 

• Food  
• Shelter  
• Transportation  
• Prenatal care  
• Substance abuse  
• Government assistance programs  

http://www.211oc.org/home.html�


 
• Workforce development  
• Health insurance access programs  
• Prevention and safety services  
• Child development care  
• Elder care  
• Medical, dental and vision care  

2-1-1 Orange County is available to literally every resident and visitor in Orange County – young and old, rich and 
poor, male and female, longtime residents and those just arriving from elsewhere. We provide multi-lingual 
services.   

Service Providers 
2-1-1 Orange County maintains relationships with organizations providing more than 4,000 health and human 
services programs. Many of the organizations to which we refer callers provide their services free of charge or on a 
sliding scale based on ability to pay. 

The 2-1-1 OC database contains detailed information in a variety of areas beyond a description of services 
provided, including: 

• Eligibility requirements 

• Areas served 

• Intake procedures 

• Languages spoken 

• Fee charged 

• Disabilities served 

• Location 

• Contact information 

• Hours of operation 

2-1-1 OC helps service providers and clients avoid the frustration caused by inaccurate and outdated referrals. Our 
database is dynamic and our Resource Department works continuously to maintain a current, accurate and 
consistent database. Our Information and Referral Specialists quickly search through the thousands of programs to 
find appropriate referrals, screen callers for eligibility, and offer the necessary program information. 

 

Provider Responsibilities 
2-1-1 OC is committed to accurately representing the programs in our database and the services they offer. To help 
us ensure those in need receive the most current, accurate and appropriate referrals, we request the following from 
the service providers listed in our database: 

1) Contact the 2-1-1 Orange County Resource Department whenever there are changes in your Agency or Programs 
(including temporary changes, like Holiday office hours, temporary lack of funding or staff availability). You can 
contact us: 

• On our website, completing an Agency and/or Program Profile Form 

• By e-mail: resource@211oc.org 

http://www.211oc.org/become-a-provider.html
mailto:%20resource@211oc.org


 
• By telephone: (949) 486-8519 

2) Support 2-1-1 by telling your clients and community about this valuable resource. There are many ways to get 
the word out: 

• Request 2-1-1 OC materials for distribution to clients, such as Pocket Cards, Fact Sheets, etc., by 
calling the Resource Department at (949) 486-8519. 

• Include a quick referral to our service or a link to our website in your newsletters, websites, etc. 

• Talk to your clients and community partners about 2-1-1 OC and the services we offer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

FAQ's 

1. What is 2-1-1 Orange County? 
2-1-1 Orange County, a nonprofit 501(c)(3) organization, offers a comprehensive information and referral system 
linking Orange County residents to community health and human services and support. Callers seeking assistance 
can dial 211 (toll-free) 24 hours-a-day and be connected to trained multilingual Information and Referral 
specialists. These I&R specialists have access to a database with information on more than 2,000 government and 
nonprofit agencies representing some 5,000 specialized services, ranging from food and shelter to job placement 
and an array of health care programs. 2-1-1 Orange County also serves as a crucial public information system 
during local crises such as earthquake, fire or other disaster. 

Simply put, 2-1-1 is to health and human services what 9-1-1 is to emergency services.  

2. What kinds of programs does 2-1-1 Orange County refer callers to? 
2-1-1 Orange County maintains an up-to-the-minute database with information on more 4,000 programs. While 
we do not assist with immediate life and death emergencies –those calls are directed to 9-1-1 – we refer callers to 
organizations qualified to address an incredible array of health and human services, including food, shelter, 
transportation, prenatal care, substance abuse, child development and elder care.   

2-1-1 Orange County refers callers to a huge array of government agencies and charities. These organizations have 
programs dedicated to a variety of specific needs, including: 

• Food 

• Shelter 

• Prenatal care 

• Substance abuse 

• Government assistance programs 

• Workforce development 

• Health insurance access programs 

• Prevention and safety services 

• Child development assessment 

• Medical, dental, vision care 

3. What kinds of emergencies do you get involved with? What is your 
relationship with the various emergency-service providers (police, fire, etc.)? 
2-1-1 Orange County provides information for all types of emergencies, ranging from homelessness to hunger to 
child abuse.  In addition, during a major disaster, we provide emergency services information such as road closures, 
emergency shelters and evacuation information.       



 
4. Is there a national 2-1-1? What is your relationship with that organization? 
What about other local/county/state 2-1-1 organizations? 
Yes, there is a national 2-1-1; check www.211.org for more information. The 2-1-1 number itself has been 
mandated by the Federal Communications Commission, and there currently are more than 200 distinct 2-1-1 
organizations around the country. While all of these operations are locally organized and funded, they conform to 
guidelines and standards set by the national organization and regularly share ideas and suggestions amongst 
themselves. Today, approximately 76 percent of the U.S. population is covered by a 2-1-1 organization; almost 80 
percent of California residents are covered. 

5. When was 2-1-1 Orange County established? 
2-1-1 Orange County has its roots in a prior organization known as Info Link Orange County, which in turn grew 
out of an Irvine, California-based group called People for Irvine Community Health, established in 1984. In 2005, 
the California Public Utilities Commission designated Info Link Orange County as the 2-1-1 service provider for the 
county, and in 2006 the organization formally changed its name to 2-1-1 Orange County. 

6. How does calling 2-1-1 Orange County differ from dialing 4-1-1? 
A variety of factors distinguish 2-1-1 from 4-1-1. For example, the 2-1-1 call center and information database is 
maintained by a nonprofit organization, rather than a telecommunications company, and the service is offered to 
callers at absolutely no charge. Moreover, 2-1-1 Orange County minimizes the use of automation, and we provide 
much more than mere directory assistance. Rather, we employ trained I&R (Informational and Referral) specialists 
who ask questions, make assessments and offer guidance on potential service providers. The I&R specialists are 
both personable and empathetic; they are the people to call when you don’t know where to turn for help.  

7. Can't dial 2-1-1? 
In July 2000, the Federal Communications Commission (FCC) reserved the 2-1-1 dialing code for community 
information and referral services. Please see the following guidelines if you are unable to be connected to 2-1-1 
Orange County. 

• Cell Phones 

Currently 2-1-1 is accessible for callers with T-Mobile, AT&T, Sprint/Nextel and Verizon cell phone service. 
However there are other cell phone service providers that have not accommodated the mandated 2-1-1 dialing 
code. We continue to work with these providers to program access to 2-1-1. If you have difficulty with your service, 
please call 2-1-1 Orange County toll free at (888) 600-4357. 

• 2-1-1 calls from Work: Agencies, Government entities and Companies 

If you are unable to access 2-1-1 from your work phone, please contact your technical department to request 2-1-
1 dialing access. 2-1-1 is a new dialing code so phone systems at agencies, government entities and companies will 
have to change the permissions in their phone system to allow employees to dial 2-1-1.  If you have difficulty with 
your service, please call 2-1-1 Orange County toll free at (888) 600-4357. 

• 2-1-1 calls from Home 

If you are unable to access 2-1-1 from home you may be experiencing one of the following situations: 

- Your telephone service provider has not programmed 2-1-1 as part of their service. 

- Access to 2-1-1 has been programmed by the telephone service provider but it is not workingproperly. 

To correct the problem contact your telephone service provider’s repair number to report that you are unable to 
connect to 2-1-1. If you have difficulty with your service, please call 2-1-1 Orange County toll free at (888) 600-
4357. 

http://www.211oc.org/assets/files/'t%20dial%20211.pdf


 
• 2-1-1 calls from Payphones 

2-1-1 was previously used by payphone providers as a way for callers to receive a refund for money lost while 
trying to place a call at a payphone. Some payphone service providers have not programmed calls to route to 2-1-1 
Orange County. If you are unable to connect to 2-1-1 using a payphone please contact Consumer Affairs at 800-
649-7570 to request a refund. Please call 2-1-1 Orange County toll free at (888) 600-4357 if you need information 
and referral assistance. 

Although neither the Federal Communications Commission nor the California Public Utilities Commission (CPUC) 
mandated a price for 2-1-1 calls dialed from payphones, the CPUC did urge all payphone operators to recognize 
that 2-1-1 calls are, in many cases, an alternative to 911 calls, and asked that payphone providers refrain from 
charging callers dialing 2-1-1. 

8. Who can use 2-1-1 Orange County? 
2-1-1 Orange County is available to literally every resident and visitor in the county, 24 hours a day, 7 days a week, 
365 days a year.   

9. How does 2-1-1 Orange County benefit me? 
If you are like most people, a time may come when you need help but won’t know exactly what kind of assistance is 
available – let alone how to access it. 2-1-1 Orange County can assist by helping clarify your personal situation and 
then employing an extensive (and frequently updated) database to determine the best resource for you. 2-1-1 
Orange County is where you go when you don’t know where to go, acting as a single point of contact to more 
than 4,000 social service programs. 

10. How does an agency/nonprofit become included in your 
program/database? 
There are a variety of options for bringing one’s organization or program to our attention. We are actively involved 
in the community, so we often hear about programs through word-of-mouth channels. Alternatively, a group can 
call or send us an email explaining its mission and operations and ask to be included in our database. It is 
important to note that while 2-1-1 Orange County often conducts informal assessments of organizations, and will 
under certain circumstances remove an organization from our database, we are not equipped to offer in-depth 
evaluations of any particular agency, charity or program.   

Click Here to visit our Providers Page. 

11. Do you serve specific (e.g., ethnic) communities within Orange County? 
We serve anyone and everyone in Orange County and therefore do not discriminate on any basis – age, race, gender, 
income, ethnic background or sexual orientation. We have I&R specialists who speak Spanish, Korean and 
Vietnamese, as well as English, and utilize a translation service to accommodate more than 150 languages.   

12. Who provides funding for 2-1-1 Orange County? 
We receive funding from a variety of sources, including the County of Orange; various local cities; The Children and 
Families Commission of Orange County; the United Way; and grants and donations from foundations, corporations 
and individuals. 

13. Do you take donations? 
Gratefully. If you would like to make a tax-deductible donation, please contact Judy Bowden at (949) 486-8520. 

Click here to learn more about Donating? 

http://www.211oc.org/18.html
http://www.211oc.org/donate.html


 
14. Are donations tax-deductible? 
We are a 501(c)3.  Federal Tax ID:  33-0063532.  Please check with your tax specialist. 

 



Attachment 3 
 

 

 

The Children's Health Initiative of Orange County (CHI OC) is a public and 
private partnership that began operating in 2006. Our healthcare leaders, partners, 
and donors work together on a mission to implement, support and coordinate 
county-wide programs for providing health care access to the uninsured and 
underserved children and families. CHI OC is a part of a statewide community of 
CHI's, and our focus is Outreach, Enrollment, Retention and Utilization. 

CHI OC is the manager of One–e–App for Orange County, which is a web based 
system that streamlines the application process for families. One–e–App collects a 
family's information, screens for the potential eligibility of multiple programs, and 
in most cases, electronically submits the application to be processed by the 
appropriate program. 

 

 

 

 

 

 

 

 

 



Call Children's Health Initiative  
of Orange County  

at (714) 246-8737 to apply for: 

Health and Social Service Programs on One–e–App 

 

 



About Children's Health Initiative of Orange 
County 
There are approximately 75,000 uninsured children and 450,000 uninsured adults in Orange 
County. The Children's Health Initiative of Orange County's (CHI OC) goal is to connect 
children and families to accessible, affordable healthcare. We strive to improve the health and 
wellbeing of the families in our community. 

Fact: Children without insurance are 9 times more likely to be hospitalized for a preventable 
condition 

Fact: Uninsured children can cost the county up to $25 million each year 

Fact: Uninsured children have a one and a half times higher death rate than insured children 

Fact: Uninsured children can cost the school system up to $100 million annually due to 
absenteeism 

Fact: 4 in 10 low income parents are uninsured 

Fact: Low-income families with uninsured parents are 3 times as likely to have uninsured 
children than families where parents have either private insurance or Medicaid 

Fact: Lack of coverage compromises the health of low-income uninsured parents and the 
financial stability of their family 

Our Vision 
All children in Orange County need access to basic health coverage and comprehensive 
healthcare services because "A child's good health is the foundation for a lifetime of opportunity 
and success." 

Our Goals 
• To implement an efficient county–wide plan to find and assist all children and 

families without healthcare as well as other social service programs. 
• To educate families in the use of healthcare programs and the value of preventive 

care 
• To ensure that each child has a health home with a primary physician and dentist 
• To help families utilize and retain access to healthcare services 



Attachment 4 

 
Promise Neighborhoods Funding Opportunity 

  
 
 
 

Funding 

Congress has appropriated $60 million to support a new set of planning grants and 
implementation grants.  The U.S. Department of Education plans to award up to 7 
implementation grants of up to $6 million annually. The grant period is 3 years 
with the potential for 2 additional years, bringing the total funding opportunity to 
approximately $30 million for each project.  

 
Match 

The match amount for implementation applicants is 100% of the grant award, 
which also includes federal, state, public and private sources, and 10% of which 
must come from private sources.  

 
Santa Ana 
Promise 

Neighborhoods 
Partners 

Key Partners in Application: 
-THINK Together (lead agency) 
-Santa Ana Unified School District 
-Children and Families Commission of Orange County 
-The California Endowment/ Santa Ana Building a Healthy Community Initiative 
-KidWorks  
-Santa Ana College  
-Neighborhood residents and other community partners 

 
Proposed 
Project 

Focus Areas 

-Strengthen early childhood learning network 
-Increase learning time at Spurgeon Intermediate 
-Provide parent support throughout the age continuum  
-Establish a Health Center at Valley High School 
-Strengthen transition from Spurgeon Intermediate to Valley High School  
 

 
 
 
 
 

Timeline 
 
 

Summer 2010:  Community partners identified area of highest need and selected 
one site as priority for application 
 
FY 2011-12: Planning group continued to meet to work on: 
Parent Engagement— draft a common vision and goal for family engagement 
Service Integration— prioritize academic, community support and health services 
for the birth through career continuum 
Data Integration— map current data systems and capacities within collaborative 
agencies and explore strategies to effectively share data  
 
FY 2012-13:  
April 20– Application released 
June– Notice of Intent to Apply 
July 27– Submittal Deadline for Implementation Grants 
September 25– Intergovernmental review completed 
 

 
 
 



 

 
Santa Ana Promise Neighborhoods Catchment Area 

 
A multi-year planning process has resulted in a plan to implement a continuum of academic and 
family/community supports for the families in the Valley High School catchment area which 
include Lincoln and Monte Vista Elementary schools, Spurgeon Intermediate and Valley High 
School, a persistently-lowest achieving school. Agency partners in the Santa Ana Promise 
Neighborhoods collaborative agree to a shared measurement system, redirect and/or expand 
services to the target neighborhood and meet on a regular basis to review progress and agree on 
mutually reinforcing activities to achieve the agreed-upon results. 
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