RECEIVED

CLERK OF THE BOARD
4 APR 29 2009
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Executive Officer’s Report
May 6, 2009 Meeting
DATE: April 21, 2009
TO: Children and Families Commission of Orange County

FROM: Michael M. Ruane, Executive Director W%Q*)\

SUBJECT: Executive Officer’s Report

The Executive Officer’s Report for May 6, 2009, will include the following items.

A. Informational Items (Report)
1. Financial Highlights (included in Attachment 1)
2. State Association and Commission Meetings

B. Funding Opportunities Under the American Recovery and Reinvestment Act (ARRA)
The recently enacted ARRA Legislation (commonly known as the federal stimulus funds)
provides funding for a variety of programs of direct interest to the Commission and your
community partners.

A comprehensive list of all funding opportunities related to Commission programs is provided in
Attachment 2 to this report. On April 17, 2009, the County Commissioners from southern
California met to review these opportunities and identified five specific areas for either local or
regional collaboration:

1. Prevention and Wellness Funds
Funds will be made available for community based health prevention and wellness strategies
(e.g., asthma and childhood obesity) and innovative grants to promote immunizations.

2. Head Start/Early Head Start Expansion Funds
» Expansion of Head Start and Early Start (0-3 programs)
» Potential funding opportunities under these programs for:
e Early Literacy Programs
e Developmental Screenings & Assessments

3. Compassion Capital Fund — Capacity Building Grants

» Competitive, discretionary grant program to support non-profits to expand delivery of
social services
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4. Workforce Investment Act (WIA) Training & Employment Services

» Potential to fund supportive and wraparound services for unemployed parents

S. Supplemental Nutrition Program for Women, Infants and Children

> Additional funding and program restructuring of programs may increase opportunities to
collaborate with County Commission.

In addition, there is local interest in Orange County in Commission technical participation and
support in the development of Early Head Start and Workforce Investment Act grant proposals,
It is recommended that Commission staff and consultant resources support these two local
efforts, and that we return to your Commission on any potential regional or statewide
partnerships or other programs funded by ARRA.

C. Early Math Literacy Initiative Pilot Program Progress Report (Information)
Recognizing that early math ability is a strong predictor of future academic success, the
Commission partnered with MIND Research Institute to develop educational math software for
preschool-age children. MIND has already developed elementary-level math programs that are
currently being used in 64 Orange County schools and is targeted to schools with the lowest
academic performance. With the Commission’s financial support, and skill guidelines from the
California Preschool Learning Foundations, MIND was funded to develop the new software
program for preschool use in three phases with further funding commitments based on the
responsiveness of phase one. Phase one included the adaptation of kindergarten-level programs
games for application to a preschool setting. To date, a preschool prototype has been developed
and the initial pilot in one school has been implemented. It is anticipated that the implementation
of phase one will be completed, reviewed with further update and recommendations provided to
the Commission during the July 2009 scheduled meeting.

D. Mental Health Services Act — Capacity Building Project (Information)

In November 2004, California voters passed Proposition 63, the Mental Health Services Act
(MHSA), which provides funding to expand mental health care for children, youth, adults and
seniors using programs proven to be effective. A portion of the MHSA funds are targeted for
Prevention and Early Intervention (PEI) services designed to reduce negative outcomes that may
result from untreated mental illness including: removal of children from homes, homelessness,
and school failure. Orange County’s PEI Plan was approved by the state in March 2009 and the
County is now moving forward with plans to implement the strategies identified in the Plan. To
this end, County staff has contacted the Commission to explore the feasibility of working
cooperatively in implementing a capacity building program along with technical assistance for
community organizations similar to your successful Capacity Building Grant Program. This
program could be established through a Memorandum of Understanding (MOU) between the
County and Commission. Funding for the Capacity Building Grant Program would be provided
by the Mental Health Act budget.



E. Progress Report on Non-Profit Centers (Information)

The challenging economic conditions and real estate financing constraints have heightened
interest in two non-profit center projects that we are supporting. Planning for the proposed
center at The Great Park known as the Center for Community Organizations, kicked off this
month. A separate effort led by foundation and private funders continues to focus on
opportunities to acquire an office development in the Santa Ana area.

There will be an update on any new developments emerging for these projects at the May
Commission meeting.

F. California Endowment: Healthy Communities Initiative — Santa Ana Site (Information)
The planning collaborative for the Healthy Communities project has requested that we continue
to provide support to the planning effort during the next nine months. The Human Relations
Council will be serving as the project coordinator for community engagement and planning
process. We will continue to provide technical resources and in-kind support of staff and
consultants and report back if specific projects need support (beyond the Early Literacy Program
— Item No. 7 on today’s agenda) that can not be accomplished with existing resources or under
administrative authorization. There will be an update provided at your July Commission
meeting.

ATTACHMENTS:
1. Financial Highlights
2. ARRA Funding At A Glance



Attachment 1

FINANCIAL HIGHLIGHTS

March 31, 2009

Investment Update

The Children and Families Commission of Orange County investment portfolio consisting of U.S. Treasury bills
is $35,419,961 with laddered maturities extending through July 2010. The Commission’s investment portfolio
report is included in Attachment 1C. Unrealized gains and losses that are noted have not become actual. They
become realized gains and losses when the security in which there is a gain or loss is actually sold. The U.S.
Treasuries in the Commission’s investment portfolio are held until maturity.

Revenue Update
The Children and Families Commission of Orange County received and recorded $27,607,295 in total revenues
year to date. The detail of all revenues received is included in Attachment 1B.

o $22,229,098 — Tobacco Tax Revenues for July 2008 through February 2009. As reported by the state,
Prop 10 revenues for July 2008 through February 2009 are approximately $810,902 or 3.5% lower than
the year to date estimated budget plan of $23,040,000.

o $2,748,228 — Interest Revenues received for July 2008 through March 2009 are approximately $176,772
or 6% lower than the year to date estimated budget plan of $2,925,000.

Expenditure Update

The total actual operating expenditures and encumbrances year to date are $89,355,994. Overall budgeted
expenditures and encumbrances were approximately $22,769,512 higher than the year to date current operating
budget plan of $74,909,792. The variance is due to the reconciliation of provisional payments issued in June
2008 and the implementation of multi-year encumbrances within the general ledger.

The following is an overview of the actual operating expenditures and encumbrances for the year to date ended
February 28, 2009:

e $89,355,994 — Total Year To Date Actual Operating Expenditures and Encumbrances

o $84,068,248 for Children’s Programs
s $45,407,560 — Healthy Children Programs
s $7,038,522 — Strong Families Programs
= $21,762,788 — Ready to Learn (School Readiness) Programs
=  $9,859,378 — Quality Services including Capacity Grants, AmeriCorps/VISTA, POMS
(Evaluation costs of $2,113,720)

o $5,287,746 for Administrative Functions

Administrative costs and functions are defined by State Commission guidelines (Fiscal Memorandum No. 05-
01, dated April 14, 2006) pursuant to Chapter 284, Statutes of 2005 (AB 109). Actual Administrative
expenditures and encumbrances of $5,287,746 were 5.3% of the year to date ended March 31, 2009 Operating
Budget of $99,879,723.

Consistent with 10-Year Financial Plan
The Commission has dedicated funding for long-term support of programs consistent with the current Ten-Year

Financial Plan.




Attachment 1A
Children and Families Commission of Orange County

Snapshot Period Ended March 31, 2009

1) Ten-Year Financial Plan Projections
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Attachment 1B
Children and Families Commission of Orange County
Comparison of FY 2008-09 Budget vs. Actuals - Unaudited
Period Ended 3/31/09

4/21/2009

| High Level Summary |
TFV 200800 | [ FY2008-08YTD | [ Budgetvs. | [ Actuals % of
"’""“,:'r; f‘ma';"’"“ Total Actual’ Actuals Final Budget
commitments) Expend. & Encumb. Amount
Thru 3/31/09
| FINANCING |
General Purpose Revenues
Tobacco Tax Revenue 34,660,000 22,229,098 -12,330,902 64%
All Other General Purpose Revenues 4,370,000 3,020,630 -1,349,370 69%
General Purpose Revenues Subtotal 38,930,000 25,249,728 -13,680,272 65%
Special Purpose Revenues 4,918,955 2,357,567 -2,561,388 48%
TOTAL REVENUES 43,848,955 27,607,295 -16,241,661 63%
Muiti-Year Commitments - Operating Budget 0 0
Fund Balance Available 47,964,762 43,587,439
PY Carry forward Encumbrances 8,066,006 14,087,217
TOTAL FINANCING 99,879,723 85,281,951 -16,241,661 85%
| REQUIREMENTS
PROGRAM SERVICES
Healthy Children 33,120,778 45,407,560 12,286,783 137%
Strong Families 6,884,109 7,038,522 154,413 102%
Ready to Learn 17,808,799 21,762,788 3,953,989 122%
Capacity Building 8,298,116 9,859,378 1,561,262 119%
TOTAL PROGRAM SERVICES 66,111,802 84,068,248 17,956,446 127%
Administrative Functions 6,737,921 5,287,746 -1,450,175 78%
Contingency Funding 500,000 0 -500,000 0%
TOTAL OPERATING EXPENSES 73,349,723 89,355,994 16,006,271 122%
Transfer to Long Term Commitments Account 10,000,000 0 -10,000,000 0%
Undesignated/Unreserved 16,530,000
TOTAL REQUIREMENTS 99,879,723 89,355,994 6,006,271 89%
FINANCES LESS EXPENSES 0 -4,074,043 -4,074,043
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