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DATE: - Muarthi 24, 20i0 -

TO: Children and Families Commission of Orange County

FROM: Michael M. Ruane, Executive Director me_,«v‘\

SUBJECT: Executive Officer’s Report

The Executive Officer’s Report for April 7, 2010, will include the following items.

A. Informational Items (Report)
1. Financial Highlights (included in Attachment 1)

B. State Budget and Legislative Update (Report and Action)
At the April 7, 2010 Commission meeting there will be a report and any necessary recommended
actions in response to state budget and legislative proposals impacting Proposition 10 funding.

C. Matching Fund Program with Merage Children First Foundation (Report and Action)
The Commission has an existing partnership with Children First, a Merage Foundation. The
Children First Foundation has two primary functions: 1) providing grants and retiree placements
to early childhood organizations serving children under 6 years old, and 2) supporting a
demonstration project at the El Sol Academy (charter school) in Santa Ana to provide preschool,
literacy and health services to low income children. The current partnership has been successful,
and has provided an excellent opportunity to expand services which improve the school
readiness of children in low income communities.

Both the early learning objectives and the demonstration project at E1 Sol Academy are
consistent with the recommendations in the Bridgespan Strategic Assessment to expand early
literacy and learning opportunities in communities with the greatest needs.

At this time, it is recommended that the matching fund program with the Children First
Foundation be renewed at an annual funding level of $75,000. In 2009, it was at a level of
$75,000. The approved parameters for matching fund program are specifically:

»  Organizations must be existing or prior Commission grantee

»  Maximum contribution is limited to $20,000 per individual organization

» Organization serves children under 6-years of age

» The total contribution amount must be matched by Children First Foundation on a 2:1
basis.

This serves as a challenge grant for Children First’s upcoming fund raising etforts.
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In addition, one of the other key programs of the Children First Foundation is to match retired
doctors, nurses and teachers with placements at early childhood organizations. This leverages
Commission investments further and creates a more sustainable strategy for support.

The El Sol Academy demonstration project includes programs for early literacy, health and
dental services sponsored by the Commission.

The Orange County Community Foundation serves as the fiscal intermediary for the matching
grant program, and would continue to serve in this role. Commission staff will also be involved
in the review process for the matching grant program and establish any required terms and
conditions through a letter agreement.

D. Status Report on Sacramento Legislative Advocacy Services (Report and Action)
Commission Sacramento Legislative Advocate, Phil Isenberg, has been appointed by the
Governor to the Delta Council, a new governing body for state water resources. As a result of
this appointment, Mr. Isenberg resigned from his firm and can no longer serve as a legislative
advocate. The current agreement with Isenberg-O’Haren expires on June 30, 2010 and options
will be reviewed at your June planning session. In the meantime, Mr. Isenberg’s former partner
Maureen O’Haren will be handling the Commission’s advocacy services and is very familiar
with our legislative issues. It is recommended that the Executive Director be authorized to
execute any required documents to approve assignment of our agreement to a successor firm to
Isenberg-O’Haren Government Relations if necessary.

Any assignment could be for the same terms and conditions, and can be terminated on 30-day’s

notice.

ATTACHMENTS:
1. Financial Highlights



Attachment 1

FINANCIAL HIGHLIGHTS

February 28, 2010

Investment Update

The Children and Families Commission of Orange County investment portfolio consisting of U.S. Treasury bills
is $35,216,406 with laddered maturities extending through April 2011. The Commission’s investment portfolio
report is included in Attachment 1C. Unrealized gains and losses that are noted have not become actual. They
become realized gains and losses when the security in which there is a gain or loss is actually sold. The U.S.
Treasuries in the Commission’s investment portfolio are held until maturity.

Revenue Update
The Children and Families Commission of Orange County received and recorded $20,084,371 in total revenues
year to date. The detail of all revenues received is included in Attachment 1B.

e The Commission’s total Tobacco Tax Revenues for the period of July 2009 through February 2010 as
reported by First 5 California is $19,343,306. Prop 10 revenues for July 2009 through February 2010
are approximately $1,022,123 or 5% lower than the year to date estimated budget plan of $20,365,429.
As of February 28, $14,671,294 has been received for July 2009 through December 2009.

e $1,065,404 — Interest Revenues received for July 2009 through January 2009 are approximately
$392,929 or 26.9% lower than the year to date estimated budget plan of $1,458,333.

Expenditure Update

The total actual operating expenditures and encumbrances year to date are $87,443,037. Overall budgeted
expenditures and encumbrances were approximately $38,480,299 higher than the year to date current operating
budget plan of $48,962,738. The variance is due to multi-year encumbrances.

The following is an overview of the actual operating expenditures and encumbrances for the year to date ended
Febuary 28, 2010:

o $87,443,037 — Total Year To Date Actual Operating Expenditures and Encumbrances

o $83,668,246 for Children’s Programs

$43,441,508 — Healthy Children Programs

$15,635,387 — Strong Families Programs

$18,221,627 — Ready to Learn (School Readiness) Programs

$6,369,724 — Quality Services including Capacity Grants, AmeriCorps/VISTA, POMS
(Evaluation costs of $1,110,922)

o $3,774,791 for Administrative Functions

Administrative costs and functions are defined by State Commission guidelines (Fiscal Memorandum No. 05-
01, dated April 14, 2006) pursuant to Chapter 284, Statutes of 2005 (AB 109). Actual Administrative
expenditures and encumbrances of $3,774,791 were 5.1% of the year to date ended February 28, 2010 Operating
Budget of $73,444,107.

Consistent with 10-Year Financial Plan
The Commission has dedicated funding for long-term support of programs consistent with the current Ten-Year

Financial Plan.
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Attachment 1A
Children and Families Commission of Orange County

Snapshot Period Ended February 28, 2010

1) Long Term Financial Plan

Long Term Financial Plan
Planning Scenario

Dollars in Millions
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Children and Families Commission of Orange County
Comparison of FY 2009-10 Budget vs. Actuals - Unaudited
Period Ended 2/28/10

High Level Summary

Attachment 1B

FY 2009-10 FY 2009-10 YTD | | Budget vs. | | Actuals % of
Operating Total Actual Actuals Final Budget
Budget Expend. & Encumb, Amount
Thru 2/28/10
| FINANCING
General Purpose Revenues
Tobacco Tax Revenue 30,548,143 14,671,294 -15,876,849 48%
All Other General Purpose Revenues 2,967,000 988,289 -1,978,711 33%
General Purpose Revenues Subtotal 33,515,143 15,659,583 -17,855,560 47%
Special Purpose Revenues 4,599,027 4,424,788 -174,239 96%
TOTAL REVENUES 38,114,170 20,084,371  -18,029,799 53%
Multi-Year Commitments - Operating Budget 0
Fund Balance Available 33,404,762
PY Carry forward Encumbrances 4,560,000
TOTAL FINANCING 76,078,932 20,084,371  -18,029,799 26%
REQUIREMENTS
PROGRAM SERVICES
Healthy Children 35,001,763 43,441,508 8,439,745 124%
Strong Families 9,174,834 15,635,387 6,460,553 170%
Ready to Learn 17,787,422 18,221,627 434,205 102%
Capacity Building 5,921,125 6,369,724 448,599 108%
TOTAL PROGRAM SERVICES 67,885,144 83,668,246 15,783,102 123%
Administrative Functions 5,058,963 3,774,791 -1,284,172 75%
Contingency Funding 500,000 0 -500,000 0%
TOTAL OPERATING EXPENSES 73,444,107 87,443,037 13,998,930 119%
Transfer to Long Term Commitments Account 0 0 0
Undesignated/Unreserved 2,634,825 0 0
TOTAL REQUIREMENTS 76,078,932 87,443,037 13,998,930 115%
FINANCES LESS EXPENSES 0 -67,358,666 -67,358,666

3/30/2010




Issuer

Purchase
Date

Treasury Bond (semi-annual coupons)

U.S. Treasury Security
U.S. Treasury Security
U.S. Treasury Security
U.S. Treasury Security
U.S. Treasury Security
U.S. Treasury Security
U.S. Treasury Security

Subtotal for: Treasury Bond

Grand Total

4/30/2008
7/31/2008
7/16/2009
7/9/2009
7/24/2009
7/30/2009
2/1/2010

Maturity
Date

4/30/2010
7/31/2010
10/31/2010
12/31/2010
1/31/2011
2/28/2011
4/30/2011

Children and Families Commission of Orange County

Days to

Maturity Yield (%)

730
730
472
540
556
578
453

2.3462
2641
0.6626
0.6831
0.8205
0.9047
0.4077

Investment Portfolio Report
As of February 28, 2010
Accrued Earnings
Unrealized Gain
cusipP Cost Market Value Loss For Month To Date
912828HX1 4,978,515.65 5,017,187.50 18,953.34 8,997.12 55,329.77
912828JF8 5,010,546.90 5,053,906.25 51,710.18 10,230.82 2,664.36
912828JP6 5,053,710.94 5,041,406.25 13,640.43 2,654.81 (836.10)
912828JV3 5,014,062.50 5,024,218.75 16,276.04 2,614.86 1,091.63
912828JY7 5,004,101.56 5,025,781.25 23,302.61 3,177.43 1,881.92
912828KE9 4,997 ,656.25 5,025,781.25 27,257.24 3,495.55 986.65
912828KL3 5,028,906.25 5,028,125.00 1,005.45 1,578.68 1,578.68
35,087,500.05 35,216,406.25 152,145.29 32,749.27 62,696.91
$ 35,087,500.05 $ 35,216,406.25 $ 152,145.29 $ 32,749.27 $ 62696.91

All of the above investments and any investment decisions made for the month February 28, 2010 were in
full compliance with the Commission's investment policy as adopted on March 4, 2009.

The Commission had adequate cash flows for six months of operations.

Signed by:

Director of Finance
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