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Executive Officer’s Report  
February 6, 2013 Meeting 

 
DATE: January 28, 2013 
 
TO:  Children and Families Commission of Orange County  

FROM: Christina Altmayer, Acting Deputy Executive Director  
 
SUBJECT: Executive Officer’s Report 
 
The following is the Executive Officer’s Report for February 6, 2013.   
 
A. Informational Items – Quarterly Investment Report & Financial Highlights (Report) 

 As required by California Government Code Section 53646, and the Commission’s 
Investment Policy Statement dated May 2, 2012, the Commission Treasurer submits the 
Quarterly Investment Report (Attachment 1) to the Commission. The Report summarizes 
Commission investments in the Orange County Investment Pool (OCIP) Money Market Fund 
for the period October 1, 2012 through December 31, 2012. The Report also contains 
information on market conditions during the reporting period. 
 
The monthly financial highlights summary report is provided as Attachment 2.  
 

B. State Budget and Legislative Update (Report) 
As reported to the Commission in January, the Governor released his budget for Fiscal Year 
2013-14. The proposed budget does not directly impact Proposition 10, but there are two 
references to First 5. The budget acknowledges that First 5 California contributed $40 million 
in the 2012 budget for Early Start that will be replaced by General Fund dollars in the 2013 
budget, and a chart showing anticipated revenue to the California Children and Families 
Trust fund over the next two years. Two items that are not directly related to Proposition 10, 
but may impact local programs and partners are: an assessment of the CalWorks subsidized 
child care program; and, the potential impact of counties assuming programmatic and fiscal 
responsibility for the state-based optional Medicaid Expansion. I visited the three new 
Orange County Assembly representative’s offices in Sacramento to brief them on the 
Commission. I met with Assemblywoman Sharon Quirk-Silva, Assemblyman Travis Allen’s 
staff, and I delivered the recent annual report to Assemblyman Tom Daly’s office. I will be 
scheduling meetings with the Assembly district offices in Orange County. 
 

C. Long-Term Financial Plan Update (Report) 
Commission staff continues to monitor Proposition10 revenues and related Proposition 99 
backfill and Board of Equalization Administration (BOE) amounts. First 5 California updated 
Proposition 10 revenue forecasts for FY 2012-13 through FY 2014-15 and provided these 
updates at the January 24 First 5 California Commission meeting. The updated revenue 
forecast will be incorporated into the Commission’s Long Term Financial Plan along with 
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the most recent actual revenue amounts provided by First 5 California. Although originally 
planned for February, the updated Long Term Financial Plan will be presented at the March 
meeting. The postponement to March should allow time for First 5 California to report both 
December and January actual receipts, provide a more complete revenue report, and allow 
time for staff to incorporate the most recent revenue forecasts.  

 
D. Strategic Communications Report (Report) 

Curt Pringle & Associates was selected by the Commission to provide strategic 
communications services in the areas of legislative advocacy, community partnership, and 
public awareness. The agreement established deliverable targets and metrics including 
monthly written reports on the status of the agreement for inclusion in the Executive 
Officer’s report to the Commission. The January 2013 Strategic Communications Monthly 
Report submitted by Curt Pringle & Associates is attached. 

 
E. Prevent All Cigarette Trafficking (PACT) Act Update (Report) 

At the October and December 2012 meetings the Commission received public comments 
about how the Federal PACT Act ensures tax collection on Internet and remote sellers of 
cigarettes and smokeless tobacco but that cigars are exempt from the provision. An analysis 
on the estimated financial impact from the exemption of cigars was presented at the 
November 2012 meeting. Currently, we are coordinating with the First 5 Association of 
County Commissions and First 5 LA on this issue. First 5 LA is in contact with the American 
Lung Association of California to gauge their interest in the issue. At this time, we 
understand legislation may be introduced to add cigars to the PACT Act. I will continue to 
monitor progress and provide updates on this issue. 

 
 
ATTACHMENTS:  
1. Quarterly Investment Report  
2. Financial Highlights 
3. Strategic Communications Monthly Report 
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Attachment 2 

Financial Highlights 
As of December 31, 2012 

 
 

 

Comparison of Budget vs. Actual 
Fiscal Year 2012-13 

Unaudited 
Period Ending 12/31/12 

 
 

FY 2012-13        FY 2012-13 
Amended Actual 
Budget       (not including Catalytic Funding) 

 
Financing Sources 
 
Tobacco Tax Revenue $27,971,800 $9,991,560 35.7% 
Interest Earnings 150,000 164,009 109.3% 
Other Revenue 1,448,126 778,103 53.7% 
 
Revenue Total $29,569,926 $10,933,672 
 
Expenses 
 
Healthy Children $18,497,394 $3,441,962 18.6% 
Strong Families 3,619,500 955,107 26.4% 
Early Learning 6,841,025 -55,666*  
Capacity Building** 3,165,355 891,320 28.2% 
 
Program Services $32,123,274 $5,232,723 
 
Admin. Functions*** 3,212,908 1,356,559  
 
Total Operating Exp. $35,336,182 $6,589,282 
 
*Negative amounts are a result of the reversal of year-end 
contract accruals for which we have not yet received actual 
invoices for payment 
 
**Includes Evaluation costs of $306,718 
 
***Administrative costs and functions are defined by State 
Commission guidelines (Fiscal Memo No. 05-01, dated April 
14,2006) pursuant to Chapter 284, Statutes of 2005 (AB 109).  
Actual Administrative expenses of $1,356,559 and 
encumbrances of $679,008 were 5.76% of the Fiscal Year 
2012-13 Amended Budget of $35,336,182 and are projected to 
be 8.9% at year end. 
 
Total Encumbrances as of December 31, 2012 
 
Healthy Children $22,819,332 
Strong Families $2,816,919 
Early Learning $5,060,364 
Capacity Building $2,583,176 
Admin. Functions $679,008 
 

Revenue and Cash Balance Update 

The Commission’s total Tobacco Tax Revenue through 
November 2012 as reported by First 5 California is 
$10,993,741.  Prop 10 revenues for July - November are 
now 5.7% lower than the estimated budget plan of $11.65 
million.  As of December 31, 2012, tobacco revenue has 
been received through October 2012. 

Interest earnings for July 2012 through December 2012 are 
$164,009.  Other revenue of $778,103 includes grant 
revenues for the VISTA program, MAA, ARRA Health 
Research reimbursements, and other miscellaneous revenue 
items. 

Catalytic Funding Update 

As of December 31, 2012, $7.30 million has been disbursed 
and $25.68 million is encumbered. 

Forecasted Fiscal Year 2012-13 Ending Fund Balance 
From Commission Long Term Financial Plan 

 
Beginning Fund Balance, July 1, 2012 $78,716,844 
 
Forecasted Revenue 29,569,926 
Budgeted Program Expenses (32,123,274) 
Budgeted Administrative Expenses (3,212,908) 
Catalytic Projects (55,000,000) 
 
Projected June 30, 2012 Fund Balance $17,950,588* 
 
*based on Commission action through November 2012 
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To:  Kelly Pijl, External Affairs Director  
  Children and Families Commission of Orange County 
 
From:   Todd Priest, Vice President 
 
Date:  January 28, 2013 
 
Subject: January 2013 Strategic Communications Monthly Report 
 
 
Below is a list of monthly activities provided to the Children and Families Commission of 
Orange County by Curt Pringle & Associates: 
 
Legislative Advocacy 
 
Curt Pringle & Associates scheduled briefings for the Children and Families Commission staff 
with the three new members of the Orange County legislative delegation: Assembly members 
Sharon Quirk-Silva, Tom Daly, and Travis Allen.  These briefings included an overview of 
Proposition 10 and the initiatives and programs supported by the Children and Families 
Commission of Orange County. 
 
Curt Pringle & Associates developed a city outreach plan which was presented for  review in 
December 2012.  The plan identified priority cities for Commission outreach regarding programs 
and goals, including targeted elected officials and staff, as well as a timeline for implementation.  
Attachment A is a matrix of deliverables with a tentative schedule of city briefings. 
 
We also provided Commission staff with the monthly state budget/legislative update for 
inclusion in the Weekly Update to the Commission, specifically highlighting the Governor’s 
2013-2014 Budget. 
 
Community Partnership 
 
Curt Pringle & Associates has begun meeting with the Essentials for Young Lives campaign 
Steering Committee.  We have secured the following corporate sponsors for the EFYL 2013 
campaign: UPS, VONS, The Koll Company, and The Dot.  Our office has initiated outreach to 
new, additional sponsors to participate in the campaign including The Automobile Club of 
Southern California.  Attachment B includes the tentative schedule for the EFYL campaign.  The 
next Steering Committee meeting is scheduled for early February. 
  



Public Awareness 
 
Curt Pringle & Associates met with Commission staff, Kathleen Freed, and Lisa Burke to discuss 
the 2013 communications strategy.  We have developed a matrix of monthly deliverables 
(Attachment A) for 2013.  The month of January was designated for outreach to the new 
members of the Orange County legislative delegation.  Curt Pringle & Associates will focus their 
public awareness efforts in February on children’s dental health. 
 
 

 



2013 Communication Matrix
January 1, 2013 - December 31, 2013

Attachment A

Month Issue/Focus Area/Initiative Tie-In with National Campaign Op-Eds/Press Release Suggestions Presentations/Reports

December
1) Center for Autism
2) Armory Redirection 
Program

January
1) Early Math
2) Early Learning/Health
3) Center for Autism

Briefings with newly-elected State 
Legislators

February Healthy Smiles
National Children's Dental Health Month 
(American Dental Assoc)

1) Press Release on Healthy Smiles 
Program
2) Op-Ed from Commission on 
importance of dental screenings 0-5 
(Dr. Ahn?)

Briefings with newly-elected State 
Legislators

March
1) Community Indicator 
Report
2) Vision Care

National Nutrition Month
Save Your Vision Month

1) Press Release on Community 
Indicator Report
2) Press Release on new mobile vision 
program
3) Op-Ed on new mobile vision 
program - Dr. Lerner?

City Briefing (4th District - 
Fullerton; Pathways of Hope 
groundbreaking? Move Fullerton 
with another City depending on 
this item)

April
1) Essentials Campaign
2) Center for Autism

National Autism Awareness Month
Child Abuse Prevention Month
National Infant Immunization Week

1) Op-Ed as the armories close on 
homelessness and the Essentials 
Campaign - Sheriff Hutchens
2) Op-Ed/Press Release with an update 
on the Center for Autism

City Briefing (1st District - Garden 
Grove; Health Fair to occur in 
May)

May Essentials Campaign
Healthy Vision Month
National Children's Mental Health Awareness 
Week

1) Press Release on Essentials 
Campaign

FY 13-14 Public Awareness Plan 
submitted to Commission

June Rethink Your Drink
Op-Ed on the importance of "Rethink 
Your Drink" - (Author?)

Curt to present bi-annual report 
to Commission

July OC Stem Initiative
Op-Ed by Henry or Susan Samueli 
discussing the importance of the STEM 
Initiative

City Briefing (3rd District, Irvine)



2013 Communication Matrix
January 1, 2013 - December 31, 2013

Attachment A

August
1) Developmental Screenings
2) Bridges Program

National Breastfeeding Month
Children's Eye Health and Safety Month
National Immunization Awareness Month

1) Op-Ed on the importance of 
development screenings - Dr. Joseph 
Donnelly
2) Op-Ed/Press Release on nurses in 
Bridges Program end of August, 
leading into September

City Briefing (2nd District, 
Huntington Beach)

September Dr. Riba Grant
National Childhood Prevention Obesity 
Month
Newborn Screening Awareness Month

Op-Ed by Dr. Riba Grant on Childhood 
Obesity or on a program from the El 
Sol Wellness Center

City Briefing (5th District, San Juan 
Capistrano)

October Early Literacy
Read for the Record
(to include messages from Read Early, Read 
Aloud)

Op-Ed by Dr. Colon on Reach Out and 
Read

Business Group Briefing (OCBC)

November Redirection Program
National Hunger & Homeless Awareness 
Week
Early Literacy Month - Read Early, Read Aloud

Press Release on opening of armories 
and redirection program

Curt to present bi-annual report 
to Commission

December Armory Redirection Program



 
 

Attachment B 
 
 
 

Essentials for Young Lives Campaign 2013  
 

Important Dates 
 

 

 
 
Thursday, May 2***    Kick-Off Luncheon/Press Event 
 
Saturday, May 4***    VONS Store Donation Drive 
 
Friday, May 3 - Friday, May 10  Orange County Campaign Week 
 
Friday, May 3     Distribute Baskets at State Capitol 
 
Friday, May 3 - Friday, May 10  Sacramento Campaign Week 
 
Monday, May 6     Press Event at State Capitol 
 
Friday, May 10     Collect Items in Capitol Building 
 
Sunday, May 12     Mother’s Day 
 
Monday, May 13 - Friday, May 17  Pick –Up Items 
 
Saturday, May 18     Volunteer Sorting Day 
 
Monday, May 20 - Friday, May 24  Deliver Items to Recipient Agencies 
 
Wednesday, May 22***    Press Event 
 
 
***Tentative 
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