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Children & Families
Commission of Orange County

Executive Officer’s Report
February 1, 2012 Meeting

DATE: January 25, 2012

TO: Children and Families Commission of Orange County

FROM: Michael M. Ruane, Executive Director M%Qu-\

SUBJECT: Executive Officer’s Report

The Executive Officer’s Report for February 1, 2012, includes the following items.

A. Informational Items (Report)
1. Financial Highlights (included in Attachment 1)
2. The State First 5 Commission and Association of County Commissions met in
Sacramento last week. Highlights from both meetings are included in Attachment 2 to
this report.

B. State Budget and Legislative Update (Report and Action)
The Governor released his proposed FY 12/13 Budget earlier this month. It does not include
any specific proposals regarding Proposition 10 revenues or county commission. We will
continue to monitor any new developments and legislation and report back at future
Commission meetings.

C. Orange County STEM Education Initiative (Report and Action)
On January 24, 2012, the strategic planning process for the OC STEM Initiative was
launched. The strategic planning session was convened by representatives of the Samueli
Foundation and the Commission, and included representatives from corporate foundations,
educational leaders and grant making organizations such as United Way. Commissioner
Kochendorfer participated in the full daylong session.

The planning session was extremely successful, and there was consensus to move forward
with the initiative. Gerald Solomon from the Samueli Foundation will share some highlights
as part of his presentation at today’s meeting. This item provides an opportunity for formal
direction on follow-up actions.

D. Progress Report on Capacity Building Investment for Orange County Partnership
(Report)
At the September 2011 Commission meeting, Orange County Partnership (OCP) was
approved as the final organization to implement capacity building recommendations made by
NP Strategies. This multi-year capacity building project helped support key organizations
improve their internal capacity to sustain and expand programs in Orange County, and
utilized an independent firm, NP Strategies to conduct the assessments of each organization.
OCP has reviewed the original assessment conducted by NP Strategies and has prepared a
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scope of work that that focuses on 1) Strategic Fund Development; and 2) Develop a
Performance Measurement System, both tasks will include programs and the tracking of
services for children under the age of 6 and pregnant woman. This system will also provide
the ability to compare Orange County with other counties throughout the country. Staff will
return in July with a final report on the capacity building project.

E. Fiscal Leveraging Program for Community Investments (Report)
A strategic operating principle of the Commission has been to focus on sustainability and
fiscal leveraging to maximize community capacity to provide needed services. To this end,
the Commission, in partnership with the County of Orange Health Care Agency, has
successfully developed a capacity to leverage Commission Proposition 10 grant awards to
receive Federal Medicaid reimbursement for their participation in MAA and TCM Medi-Cal
programs. Since the inception of this fiscal leveraging program, the reimbursement generated
has reached $19 million. A key component for the success of the fiscal leveraging program
has been the commitment of Health Care Agency employee Christine Alden who has served
as the Commission’s MAA/TCM Administrative Coordinator since February 2002. Christine
will be retiring from County service this coming month. We would like to acknowledge and
thank Christine for her efforts and dedication to the program and the opportunities it has
provided to the community we are serving.

ATTACHMENTS:
1. Financial Highlights
2. State Commission Meeting Highlights
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Financial Highlights
As of December 31, 2011

Comparison of Budget vs. Actual
Fiscal Year 2011-12
Unaudited
Period Ending 12/31/11

FY 2011-12 FY 2011-12
Amended Actual
Budget

Financing Sources

Tobacco Tax Revenue  $27,369,400 $10,789,271  39.4%
Interest Earnings 500,000 238,453  47.7%
Other Revenue 1,304,238 388,502  29.8%

Revenue Total $29,173,638 $11,416,225

EXxpenses

Healthy Children $19,445,347  $2,148,803  11.1%
Strong Families 4,550,703 574912  126%
Early Learning 7,098,662 -780,900* -11.0%
Capacity Building** 2,846,290 879,517  30.9%
Program Services $33,941,002  $2,822,332

Admin. Functions*** 3,629,618 1,660,707

Total Operating Exp. $37,570,620  $4,483,039

*Negative amounts are a result of the reversal of year-end
contract accruals for which we have not yet received actual
invoices for payment

**Includes Evaluation costs of $277,565

***Administrative costs and functions are defined by State
Commission guidelines (Fiscal Memo No. 05-01, dated April
14,2006) pursuant to Chapter 284, Statutes of 2005 (AB 109).
Actual Administrative expenses of $1,660,707 and
encumbrances of $680,968 were 6.23% of the Fiscal Year
2011-12 Amended Budget of $37,570,620.

Total Encumbrances as of December 31, 2011

Healthy Children $16,422,356
Strong Families $2,145,929
Early Learning $7,206,808
Capacity Building $2,546,138
Admin. Functions $680,968

Revenue and Cash Balance Update

The Commission’s total Tobacco Tax Revenue through
November 2011 as reported by First 5 California is
$12,160,092. Prop 10 revenues for July - November are
approximately 6.6% higher than the estimated budget plan
of $11.41 million. As of December 31, tobacco revenue has
been received through October 2011.

Interest earnings for July 2011 through December 2011 are
$238,453. Other revenue of $388,502 includes grant
revenues for the VISTA program, MAA, ARRA Health
Research reimbursements, and other miscellaneous revenue
items.

As of December 31, 2011, the Commission’s cash balance
is $87.8 million. $51.4 million is included in the total cash
balance as required by AB99.

Fiscal Year 2010-11 & 2011-12 Tobacco Monthly Revenues
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Forecasted Fiscal Year 2011-12 Ending Fund Balance
From Commission Long Term Financial Plan

Beginning Fund Balance, July 1, 2011 $29,975,476
Forecasted Revenue 29,923,700
Budgeted Program Expenses (33,941,002)
Budgeted Administrative Expenses (3,629,618)
Catalytic Projects (4,500,000)
Projected June 30, 2012 Fund Balance $17,828,556*

*pased on Commission action through October 2011
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AN ASSOCIATION OF COUNTY
CHILDREN AND FAMILIES COMMISSIONS

This edition of Prop 10 Briefings covers the
January 18" meeting of First 5 California and
the January 19" meeting of the First 5
Association. Association meeting coverage
begins on page 5.

State Commission Meeting
Highlights

Chair Jennifer Kent welcomed the Commission
and introduced the newest commissioner,
Magdalena Carrasco, recently appointed by the
Governor to replace Maria Minon whose term
expired.

Chair Kent noted Commissioner Carrasco’s
experience with First 5 at the local level,
particularly through her work with the Gardner
Clinic, a First 5 Santa Clara partner.

Executive Director Report
Kris Perry noted the release of the 2010-2011

Annual Report, with a new user-friendly format.

The report will be sent to the Governor,
legislature, and 58 county commissions
following the approval of the report by the
Commission at the end of the meeting.

Kris noted the retirement of Vonnie Madigan
and the current search for her replacement as
Deputy Director for Research and Evaluation.

Kris reported that California had been awarded
a $52.6 million Race to the Top Early Learning
Challenge Grant. California was one of 9 states
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to win an award. The first 8 states all won full
awards, and California, as the ninth winner, was
approved for only a portion of the $100 million
applied for. Kris noted that the current First 5
CA partnerships with county commissions —
Power of Preschool and CARES Plus — were both
factors in the success of the application.
Seventy-five percent of the funds will be spent
by the sixteen regional consortia, and twenty-
five percent of the funds will be spent by the
California Department of Education — primarily
for data collection and research efforts.

In presenting highlights of Governor Brown’s
budget release, Kris noted in particular the
elimination of transitional kindergarten, even
though California is one of only a few states still
allowing four-year olds to enter kindergarten.

Executive Director Report — Child Signature
Project

Kris reminded Commissioners that approval was
given at the October meeting for the Child
Signature Project. Staff has been working to
develop a program that builds on past
investments in important ways to expand and
enhance quality and better integrate early care
investments.

=  The CSP will expand on the POP program in
three areas: classroom instruction, social-
emotional development, and parent
involvement and support.

= The CSP is planned with two components —
an expansion of the program in POP

A service of the First 5 Association of California, created by and for County Children and Families Commissions
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counties (focused on the incorporation of
specific research-based elements); and, for
all counties, a one-year readiness
assessment and technical assistance
program (or learning academy) to support
counties interested in meeting the POP
requirements.

=  The RFP for POP counties will be released in
February. The RFP for the readiness
assessment track will be released in March.

Executive Director Report — Parent
Signature Project

Kris presented a video highlighting the Hands
on Health Mobile Van.

The new stand-alone parent website

(www first5california.org/parents) will go live
soon. The new site will include parenting tips;
resources; sections on health, learning,
activities, as well as services and supports. The
site will include interactive features (e.g.
guestionnaires) and links to local commissions.
The site will be functional on mobile devices
and tablets.

Kris presented results from a November 2011
evaluation of the Kit for New Parents. 700
parents responded to a UCLA survey. 60% of
survey respondents said they used the kit one
or more times. 90% agreed that they were
more knowledgeable about child development
and health issues.

Executive Director Report — Teacher
Signature Project

In her presentation on the Teacher Signature
Program, Kris reported that the CARES Plus
program just completed its first 6 months. Kris
gave an overview of the 4 components (A
through D).

= Kris reported that there are 5,320 CARES
Plus participants. More than 5,000 teachers
have accessed the online courses, and 12%
of these accessed the courses in Spanish.
700 participants will receive pre- and post-
CLASS assessments via video. 240
participants statewide are participating in

Component D — My Teaching Partner. All
participants will complete the online
smoking cessation education component.

= Plans are underway for Year 2, and it is
expected that the number of participants
will increase.

Executive Director Report — Final Comments
and Questions

Finally, Kris reminded Commissioners that the
Watercooler Conference will be held in
Sacramento on February 8" and 9™

= Keynote presenters include: Mark Shriver,
Rob Reiner, Sterling Speirn, and Linda
Darling Hammond.

Casey McKeever asked about the use of the
Race to the Top funds. Kris reiterated that of
the $100 million requested in the California
application, the state received $52.6 million.
Rhode Island, by comparison, received $50
million. Seventy-five percent of funds will be
spent by the 16 regional consortia. These
consortia will have flexibility to design their own
quality rating systems, although they have been
asked to agree on two rating tiers.

=  Patrick Duterte asked about the connection
between Race to the Top and CARES Plus.
Kris said that CARES Plus was central to the
goals articulated in the RTT application.
However, not all the 16 regional consortia
include CARES Plus programs. Duterte
asked whether there were any concrete
plans to link the two efforts. Kris reported
that she had extended an offer to work
closely with CDE to align the programs, but
reported that there were no specific plans
to do so at this time. First 5 CA is one of
seven agencies to have signed MOUs with
CDE to support the RTT application, but
there is no agreement beyond that at this
time.

= Jennifer Kent asked about the expansion
beyond the POP counties, specifically, were
the non-POP counties comfortable with the
current approach? Kris answered that staff
had hosted calls with the POP counties
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primarily at this point. The majority of the
funds would be reserved for the POP
counties continuing. A smaller amount
would be held back for the readiness
assessment and technical assistance.

= Kathryn Icenhower asked about the role for

license exempt providers in the CSP and
support for rural counties. Kris stated that
Commissioner Icenhower’s input had
helped shape the thinking about the
readiness assessment pathway, specifically
the decision that First 5 California would

fund the costs of the readiness assessments

and technical assistance. In addition, the
readiness assessment would focus on
system readiness broadly.

=  Toni Moore (Sacramento) asked about the
match requirements for the new program.
She stated that the 4:1 CARES Plus match
was prohibitively high for some large
counties. Kris responded that this decision
has not yet been made, but would be very
soon.

Patrick Duterte asked that staff include the
Executive Director’s Power Point in the
Commissioner packet.

Association Report
Moira Kenney reported:

= The Association’s Executive Committee
elections will be conducted at Thursday’s
meeting,

= Commissions are awaiting the filing of the
judge’s ruling on AB99. The court firmly
rejected virtually every argument the State
made in its defense of AB99. Commissions
are still holding these funds as a deferred
liability, pending the 60-day period during
which the state may appeal the ruling.
(Note: Please see the Association Meeting
highlights for more current updates on AB
99).

=  Local commissions will be closely tracking
the budget discussions, noting that the

Governor’s budget proposal includes
dramatic changes in both the breadth and
delivery of core services to young families in
CA — specifically the families our
Commissions support with critical home
visiting, early care, developmental services,
and other programs.

=  Commissions are also stepping up to
support new statewide initiatives:

- Commissions are supporting the new
CA Home Visiting Program by leveraging
funds, partnering in the planning and
roll-out, and serving in an advisory role.

- The Race to the Top Early Learning
Challenge Grant includes 17 Regional
Consortia — eleven of which are led by
local commissions. We are excited at
the leadership role our members are
playing.

- Commissions are also coordinating with
partners in the CA DSS’s Quality
Parenting Initiative which seeks to
develop a statewide approach to
recruiting and retaining high quality
caregivers for children in the child
welfare system.

= The Association has just completed three
reports on Early Learning efforts across CA —
one on Early Math Supports, one on
Summer Bridge Programs, and one on
Transitional Kindergarten Planning.

Legislative and Budget Update

Marsha Jones updated Commissioners on the
timing of the legislative session and the January
20" deadline to move two-year bills.

Marsha also provided a quick overview of the
Governor’s budget proposals. The budget
proposal does not impact Proposition 10
directly, she said, although it will touch the lives
of children we serve. Deep cuts to CDE-
administered child care programs, half-day
preschool, and the elimination of transitional
kindergarten are of particular note. Marsha
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mentioned that CDE is working to find ways to
avoid these cuts and keep programs running.

The proposal, she said, shows that First 5 is
needed more than ever, and that children
continue to face uncertain times. First5 can
bring stability to low-income children.

Marsha also mentioned the successful Race to
the Top application, which does provide
something to be positive about during this time,
and she acknowledged the significant role of
the local commissions in making the proposal
strong.

Financial Update

Terry Miller provided a report on the FY 2010-
11 Financial Audit Report. The audit, performed
by the Department of Finance, did not identify
any reportable internal control or compliance
weaknesses. The DOF’s Management Letter did
include two matters for strengthening internal
controls over First 5 CA’s fund, and First 5 CA
responded to the recommendations. Terry
thanked Sandy Beck for her continued excellent
work in this area.

Terry also reported on a lower than projected
backfill amount deducted from the Proposition
10 revenues by the Board of Equalization. The
total backfill approved on November 15, 2011
was $16.5 million.

Terry reported that the BOE will be reimbursed
$16.8 million for administration and tax
collection costs in 2011-2012 and has requested
$17.4 million for FY 2012-2013. The FY2011-
2012 costs represent an 18% increase over the
previous year. First 5 CA staff are currently
reviewing the BOE’s request. Commissioner
Collis, as reported at the last meeting, is
communicating with BOE officials as well.

Terry also made a report regarding fund
leveraging. In FY 2010-2011, First 5 CA
leveraged over $115 million in local and federal
funds as described below:

=  Health Access
O State: $13,986

o Local: $1,756,815
=  Power of Preschool

0 State: $16,456,075

0 Local: $68,535,626
= School Readiness

O State: 540,038,917

O Local: $43,522,626
=  Kit for New Parents

O State: $3,851,379

O Federal: $1,248,859

Commission Business

The Commissioners made a number of internal
appointments:

= Patrick Duterte will serve as the
Commission’s Vice-Chair.

= Magdalena Carrasco has joined the Public
Education and Outreach Committee,
replacing Patrick Duterte.

=  Patrick Duterte has joined the Legislation
Committee.

= Joyce Iseri has joined the Research and
Evaluation Committee.

The Commission adopted Revised Proposition
10 Implementation Guidelines — a set of
guidelines required by the California Children
and Families Act. These Guidelines are meant
to assist county commissions with the review
and revision of their implementation plans.
Marsha Jones explained that the changes were
primarily organizational, with some updating to
remove references to creating initial Strategic
Plans, since local commissions are now in full
implementation.

Terry presented the Annual Report for Fiscal
Year 2010-2011, noting the new design and
user-friendly format of the report. The report
includes highlights from some local
commissions, reflecting local and county
partnerships. Terry thanked the local
commissions for their efforts to make the
Annual Report happen.

The Annual Report also includes a CD containing
the State Controller’s Office Review of Local
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Commission Audits. The SCO’s report found no
errors that would lead them to recommend that
First 5 CA withhold any funds.

Patrick Duterte commented on the design of
the Annual Report, in particular the inclusion of
the CD-ROM and the commitment to producing
fewer hard copies. He noted that it is important
to not appear as if there are excess funds being
used to produce materials.

First 5 CA staff pointed out that fewer hard
copies of the Annual Report were printed this
year. Copies are available for download from
the website.

Association Meeting
Highlights

37 Commissions were represented at the
January 19" meeting in Sacramento.

Executive Committee Elections

A new slate of officers was unanimously
elected:

President Harry Freedman
Vice President John Sims
Secretary/Treasurer Amy Reisch

Program Support Chair  Francine Rodd
Evaluation Chair Sean Casey
Communications Liaison Julie Gallelo
Advocacy Liaison Mike Ruane

Two new regional representatives, selected by
their respective regions, were announced:

Karen Pautz
Lisa Faulkner

Northwest
Greater Bay Area

Announcements

Francine Rodd (Monterey) called for members
to work on planning the staff summit scheduled
for July. She asked Executive Directors to
remember the staff summit as they think about
their budgets.

Karen Scott (San Bernardino) announced they
are hosting the Lisa Project at three locations
across the county between now and March
2012. The Lisa Project is an interactive exhibit
allowing the visitor to hear, see and experience
the reality of the world of child abuse. The
project was developed by the Child Abuse
Prevention Council in San Joaquin County. More
information about the exhibit is available at
www.thelisaproject.org.

Judith Harniman (Kern) is looking for rating
tools developed by county commissions for
Requests for Proposals. Recent examples can
be sent to Moira, and they will be posted on the
Association website.

Update on Staff Transition at the
Association

Harry Freedman (Riverside) reported out from
the Transition Committee which has been
working on the process to select a new
Association Executive Director, replacing Sherry
Novick.

= The committee was created by the EC to
assure ongoing stability for the Association
and to recruit and select the Executive
Director. Committee members include Pat
Wheatley, John Sims, Mike Ruane, Jennie
Tasheff and Harry Freedman

= The committee appointed Moira as Interim
Executive Director. The committee was
pleased she accepted the position, and is
working with her to ensure that that
Association workload is manageable during
the transition process.

= The committee has hired a recruitment firm
to oversee the process, primarily because
they were concerned about the time
commitment needed to vet all the potential
candidates. Wendi Brown was selected
after an RFP was issued to lead the process,
which may be completed in 10-12 weeks.

=  The committee wants to provide
opportunities for Association members to
provide input. The committee will be
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available during lunch and after the
Association meeting. They are also
available by phone and have scheduled a
conference call for Friday, January 27 at 2
p.m.

Sheila Kruse (Tuolumne) expressed her sadness
at Sherry’s departure and her good wishes for
Sherry. Other EDs echoed the sentiment.

State of the State Commission —Update
fromKris Perry

Kris said she appreciated Moira’s report at the
meeting. Marsha covered the state budget.
They elected a Vice Chair, Patrick Duterte, and
appointed members to all the committees.
They looked at the State Commission budget
and will have a full audit later this year.

Kris reported that Commissioner Conway Collis
is taking a deeper look at the BOE
administrative costs. He has met with staff and
reached out to BOE members.

Kris gave an update on the status of the Child
Signature program, approved in October for $45
million a year over 3 years. First 5 CA will be
issuing 2 RFAs.

= The first is an expansion and extension of a
POP program for current POP counties. The
RFA, which will be released in February, will
give POP counties an opportunity to
continue the project for three additional
years. The RFA will require Commissions to
continue their current programs, and state
match will be available for the following:
new data collection following Educare
standards, facilitation of the use of data in
the classrooms by Master Teachers (1 for
every 10 children), and the hiring of Family
Support workers (1 for every 45 children).

=  The second RFA will be for all 58 counties
and will be available in March. This RFA will
cover a readiness assessment and learning
academy for commissions interested in
potentially becoming POP counties. There
will be no match for this program. After the

readiness assessment year, counties would
be eligible to apply for POP expansion
funds.

Kris answered specific questions about the two
RFAs:

= Karen Pautz (Siskiyou) asked if there are any
special provisions for rural counties. Kris
said that instead of making provisions for
different sizes of counties, the plan is for
counties to review the requirements and
determine what they need.

®  Francine asked Kris to consider making
program requirements visible and clear to
all county commissions before releasing the
RFPS, to ensure that the requirements are
really implementable.

=  Lani Schiff-Ross (San Joaquin) asked about
the match requirement and the amount of
funding available to all counties. Kris said
they have used the word significant in the
POP funding match requirement which will
allow them to be flexible. Lani expressed
concerns that local commissions do not
have the funds necessary to hire the
additional staff, given the projected ratios.
Kris encouraged her to contact Diane Levin
directly to explore the issue further.

= Sheila said that counties considering the
second RFA would need to know the
requirements for the second year, before
knowing whether the readiness assessment
would be worthwhile. She also asked
whether counties would be able to
collaborate with a regional approach. Kris
responded that the POP RFA (released in
February) would give counties a clear sense
of the requirements for participating in an
expansion in Year Two. She also strongly
encouraged regional collaboration.

On the Race to the Top Early Learning Challenge
Grant, Kris reported that California applied for
$100 million and received $52.6 million. Most of
the cuts in the budget were made to the

portion of funds for the California Department
of Education. She explained that First 5 CA is
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one of seven state agencies formally partnering
with CDE, and hopes to work closely with CDE
on alignment issues.

Kris invited everyone to attend the First 5
California State Conference/Watercooler on
February 8" and 9" in Sacramento. Early Bird
registration cutoff is January 20". Keynote
speakers include Rob Reiner, and there will be a
tribute to Rob after his keynote. The
conference does not have breakout sessions,
allowing attendees to be together for the full
two days.

Discussion with Christian Griffith, Assembly
Budget Committee

Dion Aroner introduced Christian Griffith, Chief
Consultant of the Assembly Budget Committee.
As Chief Consultant, Griffith is responsible for
directing the Assembly’s budget process to craft
the State General Fund budget. He spoke to
Association members about the state’s fiscal
situation:

= The state has been cutting critical services
for years, including annual cuts to
CalWORKS since 2001. The continual
fluctuations in the national and
international economy are making it very
difficult to plan at the state level, since
those fluctuations affect state tax revenues.
The Governor’s proposal last year included
both cuts and revenue increases. Since the
revenue increases did not materialize, only
the cuts were realized. As for the
Governor’s proposal for 2012-2013, the
process is just beginning, and there are no
legislative proposals yet.

= Last year’s cuts were devastating to people
who have little or no voice or visibility. A
recent PPIC study argued that the recent
budget cuts and on-going recession mean
that the poorest 20% of the population will
likely never recover economically.

= The legislature has not yet adopted any
proposal to realign childcare. There needs
to be a full discussion about the role of the

state and counties in providing child care,
and about how much local variance is
acceptable.

= Regarding the potential for future proposals
to use Proposition 10 funds, he noted that
this was an issue for a couple of legislators,
and that there does not seem to be the
same eagerness. At the same time, the
state budget situation is dire, and legislators
will have to look at every source of funding.

Discussion with Will Lightbourne, Director
of the Department of Social Services

Dion Aroner introduced Will Lightbourne,
Director of the California Department of Social
Services. He has served as the director of three
county social services agencies, including the
Director of the Social Services Agency of the
County of Santa Clara for more than ten years
(where he also served as a First 5
Commissioner).

Director Lightbourne began by commenting on
the great work being done in Santa Clara (with
First 5) exploring the ecological concept as it
relates to systems of care for children and
families and talked about the challenges
currently facing the state:

= The current situation is very difficult,
particularly watching the erosion of
resources for families in need. Thereis a
need to engage the population of California
in wanting to reinvest in government and to
earn the public’s trust in the government’s
ability to wisely use resources.

= Realignment seeks to bring government
programs closer to the people and the
challenge is to clearly define local and
county responsibilities. First 5s can play a
critical role in building the systems of care
for young children in a realigned
environment.

On a positive note, there is a new opportunity
to increase the use of CalFresh, since food
stamps have proven to be the biggest
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determinant in moving children out of poverty
in this country. California’s involvement in food
stamps is poor, with only 54% of eligible
Californians enrolled.

Association members asked questions
about specific aspects of the Department’s
work:

= The new plan for annual health exams is to
ensure that children are seen by mandated
reporters, as the number of eligibility visits
is reduced.

=  Association members reiterated the role
First 5s play in reaching hard-to-reach
families.

AB99 Update and Discussion

Kendra Rogers reported that the judgment was
filed on January 18" and formally served to the
defendants on January 19", The 60-day
window for the state to file an appeal closes on
March 19". The plaintiffs also have 60 days to
file a motion for attorney’s fees. The lawyers
anticipate they will file the motion within a
month.

Kendra also mentioned that First 5 Fresno’s
legal counsel is exploring the possibility of a

First 5 attorney’s group to serve as a roundtable

and place for dialog. Participating attorneys
could potentially earn CEUs. Jennie Tasheff
(Sonoma) appreciated the concept but pointed
out that the time involved in coming to
Sacramento may become prohibitively
expensive. Perhaps it can be achieved via
webinar.

Association members discussed the impact of
the AB99 decision on their local planning and
made the following points:

= Commissions need to be precise when we
talk about fund balance and reserves.

=  Commissions need to make sure that they
don’t simply rebuild their reserves, but
explore ways to invest and spend down
their funds.

= Voter education is important, both in
getting out the First 5 story and in talking
about the importance of early education
and early intervention.

= Since generating new revenue at the state
level is critical, we may have to think about
how we can engage in education about the
budget situation and the impact of lost
services.

= Commissions need to continue to engage in
the conversations happening at the local
level, understanding that while
Commissions can’t engage in supplantation,
there are ways to be flexible with the
programs Commissions are already funding.

Discussion with Camille Maben, California
Department of Education

Moira introduced Camille Maben, Division
Director of the Child Development Division at
the California Department of Education (CDE)
since 2008. Camille reported on the Race to the
Top Early Learning Challenge Grant:

= Interest from business groups and other
advocates led to discussions with the
Governor, and ultimately an application for
the funds. However, the Governor insisted
that there could not be a statewide quality
rating association. The final application
centered on 17 voluntary regional consortia
extending all over the state.

= The state has begun meeting with the
regional consortia to select two common
QRS tiers required by the federal funding.
The consortia have agreed that licensing in
good standing will be the first tier, but
haven’t yet agreed on the second.

= Seventy-five percent of the funds awarded
will be allocated to the consortia. The
remainder will be used statewide to
support the regional efforts, conduct
training (including CSEFL and PITC trainings)
and to distribute tools like the ASQ.
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= The process to select the 17 consortia was
done quickly, and perhaps not the most
equitably. But the state was constricted by
the timeline, and hopes there will be a
second round of funding.

As for the Governor’s proposal, Superintendent
Torlaksen is strongly opposed to the proposal to
move child care out of CDE.

Association members participating in the local
consortia asked for more information about the
funding requirements, to assist them in making
a decision about wether to move forward.

Discussion: What does this all mean for us?

Karen Pautz explained how beneficial CalFresh
participation is for her county. Moira
mentioned that Jenny Sharkey, former First 5
Yuba ED, moved to Cal State Chico and now
runs the CalFresh regional program and was
interested in talking to county commissions
about the program. Karen said about 10% of
the FRC budget comes from CalFresh funding.
In addition, most of the reporting burden is on
Cal State Chico, which makes the program
more attractive for intermediaries.

Kendra said if there is enough interest from
county commissions, she would be happy to
coordinate a conference call about
partnerships with child welfare at the local
level.

Lisa Watson (Kings) asked if commissions were
participating in local conversations about the
cut to Transitional Kindergarten. Dion Aroner
suggested people wait a bit to see what
happens in the next few months, since the
conversations about the Governor’s proposal is
just beginning.

Activity Updates

Amy Reisch reported that MarinKids held a
school board candidate forum in Novato with
the League of Women Voters. All their
meetings are now conducted in Spanish and

English. MarinKids is recruiting volunteers to do
outreach in the community.

Kendra Rogers reported that Children’s
Movement Fresno has a local business
leadership committee that is now aligning with
youth leadership groups. Their new tagline is
“Making Small Voices Big.” Children Now and
David Lawrence will be assisting with a local
State of the Children event. Kendra noted that
Sherry Novick was critical in getting this activity
going. Kendra explained that when people sign
on to the local Children’s Movement, they are
also linked to Children Now’s statewide effort.

Francine announced that Nobel laureate and
economist James Heckman will be speaking in
Monterey on March 8" on the topic “Building a
Productive Workforce and Strong Economy
from Birth”. First 5 Monterey is partnering with
the Rotary Club of Monterey to host the event.
The $20 luncheon event includes introduction
by Ken McNeely, President of AT&T California
and will be followed by a reception. There are
50 spaces set aside for First 5 leaders from
other counties. (RSVP at
www.HeckmanMonterey.com). First5
Monterey is also providing a live webcast. A
related partner webinar will be broadcast a
week later. For questions regarding the events,
contact Kim Stemler at kim@firstSmonterey.org
or call 831-444-8549 x18.

®= Nina Machado (Amador) suggested
outreach through the Rotary’s own
message network. Karen Pautz suggested
involving Kiwanis.

Moira reported that the Nutrition Early Bird
went well, and that she would be posting the
nutrition policies on the Association website.

Moira also reported that the Home Visiting
Learning Community was not planning any
further meetings at this time, but that she
would be posting information from the group
on the Association website.

Two meetings are being planned to focus on
developmental screening. First, in collaboration
with the Project LAUNCH, the Association is
planning to host a meeting with AAP chapters


http://www.heckmanmonterey.com/
mailto:kim@first5monterey.org
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from across the state. In addition, Project
LAUNCH and the Association are discussing a
meeting focused on the role of developmental
screening under the Affordable Care Act.

= Kendra mentioned that Help Me Grow is
another statewide partner working with
local commissions.

Moira announced that the Association had been
asked to host the 2013 Triple P conference
(Helping Families Change). The Executive
Committee considered the proposal, but
determined that they did not have sufficient
information to make a decision by the deadline.

Committee and Regional Updates

Communications: Julie Gallelo (Yolo) announced
the next statewide communications call on
February 7" at 10AM. The committee is
currently working on organizing a social media
webinar with First 5 LA staff for county
communications staff. In addition, the
Association’s website is being updated to
include communications materials from the
counties. County staff should forward items to
Moira. Finally, the Association is developing a
calendar of “special days” for commissions to
use on Facebook and other social media outlets.

Program: Francine reported that she would be
convening the Program Committee calls during
the ED transition period. The Program
Committee’s next meeting (in February) will
include a conversation about the Summit
planning. In addition, she clarified that she has
not participated in any planning sessions for the
Child Signature Project, other than the meetings
with other Executive Directors. She encouraged
commissions to continue to contact her with
any ideas for how she might help.

Northwest Region: Karen Pautz thanked Moira
for participating in their recent regional
meeting. The region is focusing on updating
their regional report and mapping First 5
investments.
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Northeast Region: Sheila reported on a recent
survey done in the region to collect information
about common investments, focusing on
outcomes (keeping children out of foster care)
rather than program areas.

Sacramento: Julie reported on a new
partnership with Univision resulting in 5
program segments which are being aired across
the region.

Central: Kendra reported that the region has
completed their annual plan of action, including
the Hands On Heroes event, a mini-summit with
program staff, and continued coordination
around developmental screening.

Southern: Harry reported that SCALAR efforts
include the development of a new need index
and the finalizing of the Kids Data website.

Announcements

Harry reminded all EDs of the January 27"
conference call at 2PM to gather input about
the ED search.

Debby Armstrong (San Mateo) announced that
the San Mateo County Office of Education has
been contracted to lead the input sessions on
the comprehensive early learning plan. They
will be holding conversations around the state,
looking at early care and education.
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