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Acting Deputy Executive Officer’s Report
January 2, 2013 Meeting

DATE: December 18, 2012

TO:

Children and Families Commission of Orange County

FROM: Christina Altmayer, Acting Deputy Executive Director W{%

SUBJECT: Acting Deputy Executive Officer’s Report

The following is the Acting Deputy Executive Officer’s Report for January 2, 2013.

A

Informational Items - Financial Highlights (Report)

Attached are the financial highlights for the period of July to November 2012. Staff

continues to monitor monthly Prop 10 revenue as the Board of Equalization Administrative

charges and Prop 99 Backfill amounts are expected to be reflected in the November revenue

disbursements. Key points from the Financial Highlights are listed below.

¢ Revenue Update — $9.37 million in Prop 10 revenue through October 2012, .5% above
budget

e Catalytic Funding — As of November 30, 2012, over $7 million has been disbursed and
over $25 million is encumbered

e Administrative Costs — 5.2% of FY 2012-13 Amended Budget as of November 30, 2012,
and projected to be 8.9% at year end

State Budget and Legislative Update (Report) —As part of balancing the State Budget, the
Legislature approved the elimination of the Healthy Families program and the transfer of all
children to Medi-Cal. In Orange County, this program change will affect 81,928 children
from ages 0 — 19 (Based on the 18™ Annual Conditions of Children Report, 2012). About
47% of these children are covered by a current CalOptima/Healthy Families product.
Commission staff is continuing to monitor the phased transition of children to Medi-Cal and
the related impact in access to care. The State has projected to begin transitioning families in
January 2013. There is a risk of families loosing continuous coverage as families navigate
the enrollment process, and potential change in providers. Commission staff is already
monitoring the issue and working with partner agencies, such as Children’s Health Initiative
of Orange County (CHIOC), to provide accurate information and support to families.

Strategic Communications Report (Report)

Curt Pringle & Associates was selected by the Commission to provide strategic
communications services in the areas of legislative advocacy, community partnership, and
public awareness. The agreement established deliverable targets and metrics including
monthly written reports on the status of the agreement for inclusion in the Executive
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Officer’s report to the Commission. The December 2012 Strategic Communications Monthly
Report submitted by Curt Pringle & Associates is attached.

D. Orange County Employees Retirement System
The Orange County Employees Retirement System Board met on December 5™ to consider
the investment return assumption, the inflation assumption, and the individual across the
board salary increase assumption used in the annual actuarial valuation. After lengthy
discussion, in a 5-4 vote, the board approved an investment return assumption of 7.25%, an
inflation assumption of 3.25% and an across the board salary increase assumption of .50%.
The OCERS Board also approved a two-year phase in of the cost impact. The new
assumptions will impact rates effective July 1, 2014 and result in an increase from 33.0% to
37.0% to the Commission’s Group Employer Rate without the two-year phase in. The impact
with the phase in considered has not yet been provided from the OCERS Board Actuary.

ATTACHMENTS:
1. Financial Highlights
2. Strategic Communications Monthly Report
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Children & Families
Commission of Orange County

Financial Highlights
As of November 30, 2012

Comparison of Budget vs. Actual
Fiscal Year 2012-13
Unaudited
Period Ending 11/30/12

FY 2012-13 FY 2012-13
Amended Actual
Budget (not including Catalytic Funding)

Financing Sources

Tobacco Tax Revenue  $27,971,800 $7,690,517  27.5%

Interest Earnings 150,000 136,862  91.2%
Other Revenue 1,448,126 626,547  43.3%
Revenue Total $29,569,926  $8,453,927
EXxpenses

Healthy Children $18,497,394 $858,212 4.6%

Strong Families 3,619,500 707,226  19.5%
Early Learning 6,841,025 -478,850*
Capacity Building** 3,165,355 464,356  14.7%
Program Services $32,123,274  $1,550,944

Admin. Functions*** 3,212,908 1,048,977

Total Operating Exp. $35,336,182  $2,599,921
*Negative amounts are a result of the reversal of year-end
contract accruals for which we have not yet received actual
invoices for payment

**Includes Evaluation costs of $230,950

***Administrative costs and functions are defined by State
Commission guidelines (Fiscal Memo No. 05-01, dated April
14,2006) pursuant to Chapter 284, Statutes of 2005 (AB 109).
Actual Administrative expenses of $1,048,977 and
encumbrances of $795,125 were 5.2% of the Fiscal Year
2012-13 Amended Budget of $35,336,182 and are projected to
be 8.9% at year end.

Total Encumbrances as of November 30, 2012

Healthy Children $25,103,082
Strong Families $3,052,418
Early Learning $5,229,846
Capacity Building $2,797,224
Admin. Functions $795,125

Revenue and Cash Balance Update

The Commission’s total Tobacco Tax Revenue through
October 2012 as reported by First 5 California is
$9,369,375. Prop 10 revenues for July - October are
approximately .5% higher than the estimated budget plan of
$9.32 million. As of November 30, 2012, tobacco revenue
has been received through September 2012.

Interest earnings for July 2012 through November 2012 are
$136,862. Other revenue of $626,547 includes grant
revenues for the VISTA program, MAA, ARRA Health
Research reimbursements, and other miscellaneous revenue
items.

Catalytic Funding Update

As of November 30, 2012, $7.16 million has been disbursed
and $25.03 million is encumbered.

Iiscal Year 2011-12 & 2012-13 Tobacco Monthly Revenues
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Forecasted Fiscal Year 2012-13 Ending Fund Balance
From Commission Long Term Financial Plan

Beginning Fund Balance, July 1, 2012 $78,716,844
Forecasted Revenue 29,569,926
Budgeted Program Expenses (32,123,274)
Budgeted Administrative Expenses (3,212,908)
Catalytic Projects (55,000,000)
Projected June 30, 2012 Fund Balance $17,950,588*

*based on Commission action through November 2012



Curt Pringle

& Associates

public relations = land use = govemment affairs

To: Kelly Pijl, External Affairs Director
Children and Families Commission of Orange County

From: Todd Priest, Vice President
Date: December 17, 2012
Subject: December 2012 Strategic Communications Monthly Report

Below is a list of monthly activities provided to the Children and Families Commission of Orange
County by Curt Pringle & Associates:

Legislative Advocacy

We have met with Commissioners Bill Campbell, Hugh Hewitt and Commission staff to develop
a briefing plan for cities within Orange County. We are recommending that five cities, one per
supervisorial district, be targeted by the Commission 2013 for a briefing. The cities being
recommended are:

District 1: Garden Grove
District 2: Huntington Beach
District 3: Irvine

District 4: Fullerton

District 5: San Juan Capistrano

Cities are being recommended based on several factors including recent election outcomes,
grantee operations in the community, and others. Once the cities are approved by the
Commission, Curt Pringle & Associates will work with staff to prepare the meeting
outlines/topics, core messages and suggested participants.

We have distributed a hard copy of the Commission-funded report titled, “Homeless Children
Ages Five and Younger in Orange County” to all Orange County city managers. Copies will also
be provided to members of the Orange County Legislative delegation.

Contact has been made with the newly sworn-in members of the Orange County Legislative
Delegation. They include Assembly Members Travis Allen, Tom Daly and Sharon Quirk-Silva.
We are in the process of scheduling briefing meetings for January.

We provided Commission staff with the monthly state budget/legislative update for inclusion in
the Weekly Update to the Commission.



Community Partnership

Curt Pringle & Associates has continued our efforts with HomeAid Orange County regarding the
2013 Essentials for Young Lives campaign. We have secured Sheriff Sandra Hutchens to serve
as the Honorary Chair of the Essentials for Young Lives campaign again in 2013. In addition, we
have secured the participation of VONS as a corporate sponsor and have initiated outreach to
our other previous corporate sponsor, UPS. We have also reached out to a potential new
sponsor of the Essentials campaign, the Automobile Club.

We have scheduled and identified office locations for the campaign steering committee
meetings, which will begin in January 2013. Meeting notices were sent to each of the steering
committee members.

Our staff attended the press event announcing the creation of “The Center for Autism and

Neuorodevelopmental Disorders of Southern California” which is funded by the Commission.

Public Awareness

Curt Pringle & Associates met with Commission staff, Kathleen Freed (Cornerstone
Communications), and Lisa Burke on December 6 to plan the 2013 communications strategy.
CP&A is developing a timeline for providing and distributing editorial pieces and press releases
based upon the calendar of upcoming monthly events.

CP&A met with several Commission members and staff on December 14 to further develop and
approve the scope of work for the strategic communication services.
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