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DATE: June 24, 2009 b‘ SETEERE

TO: Children and Families Commission of Orange County m}\
FROM: Michael M. Ruane, Executive Director W%

SUBJECT: Renewal of School Readiness Contracts

SUMMARY:

At the April 2009 meeting, the Children and Families Commission of Orange County renewed
all School Readiness program grants that would expire on June 30, 2009 for 90 days, through
September 30, 2009. This action was taken as part of a larger proposal for all expiring program
grants due to the uncertainty of funding resulting from Proposition 1D on the May 19, 2009
Special Election. The proposed actions in this report are intended to provide an orderly and less
abrupt transition of specific school readiness programs during the upcoming fiscal year. It is
recommended that action be taken on the School Readiness programs at the July 1, 2009 meeting
since it is impractical for school districts to wait until the September 2009 Commission meeting
to know whether to continue programs beyond September 30, 2009, and a fiscal year based
transition plan is more appropriate.

Proposed Funding Renewal Action

A. Program Grants Providing Required Match for State Partnership Program
For several years the Commission has participated in the State/County School Readiness
Program which has provided matching funds for local School Readiness programs in eligible
school districts, which are in the bottom third decile for academic performance scores. The
state matching funds require local funding of these school readiness programs. It is
recommended that the eight school district programs be renewed at a total cost of $820,071
for the balance of the fiscal year (Attachment 1).

Proposed Terms:
1. No funding commitment beyond June 30, 2010.
2. Transition plan presented at the December 2009 Commission meeting.

B. Local School Readiness Programs
Four programs are also proposed for renewal that are not part of the state matching fund
program. Two are local school district programs serving the Irvine Unified and Saddleback
Valley Unified School Districts. These two programs were identified as potential candidates
for transition and/or restructuring early this year, but there has not been adequate time to
review a plan for options providing services for the coming year, and it is impractical for the
school district to continue these programs without some commensurate funding commitment.
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The Garden Grove and Huntington Valley Boys & Girls Clubs are the other two programs
recommended for continued funding, and no additional terms are proposed. The cost of the
local School Readiness program renewals is $486,375 and is also listed in Attachment 1.

Proposed Terms:

1. Renew funding through June 30, 2010.

2. Initiate an immediate review of transition options for the two school district local School
Readiness programs and provide a report at the September 2009 Commission meeting.

STRATEGIC PLAN & FISCAL SUMMARY:

This program has been specifically reviewed in relation to the Strategic Plan and is consistent
with the all Ready to Learn goal area. The funding requests are included in the FY2009-2010
Budget within the Ready to Learn budget category.

PRIOR COMMISSION ACTIONS:
1. April 1, 2009 — Amended agreements to extend funding through September 30, 2009.

RECOMMENDED ACTIONS:

1. Adopt resolution (Attachment 2) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate Amendments to Agreements with the
organizations for the terms and in the amounts and conditions as specified in Attachment 1.

2. Return to the Commission in September 2009 with a transition plan for the two districts
operating local School Readiness programs.

3. Return to the Commission in December 2009 with a transition plan for the eight State/County
School Readiness programs.

ATTACHMENTS:
1. School Readiness Program Extensions
2. Resolution to Amend Agreements

Contact: Kelly Pijl



School Readiness Program Extensions
Summary of Funding Recommendations

Attachment 1

School Readiness Programs - Extend through June 30, 2010 Pending revised Program/Transition Plans

Category Contract Program - Organization Budget Recommended Terms
Number 71109 Funding
9/30/09 10/1/09 -
6/30/10
School F01-HC-06 Assessing and Accelerating Children Toward $30,875 $92,625 | Extension through June 30, 2010.
Readiness Tomorrow (AACTT) - Fullerton Joint Union (First 5 California School Readiness
Grants High School District Fund)
School FO3-HC-06 HOPE Resource Program: Healthy Start - $21,250 $63,750 | Extension through June 30, 2010.
Readiness Newport-Mesa Unified School District (First 5 California School Readiness
Grants Fund) ’
School F15-RL-06 Extra Steps - Ocean View School District $42,500 $127,500 | Extension through June 30, 2010.
Readiness (First 5 California School Readiness
Grants Fund)
School F16-RL-06 First Steps to Lifelong L.eaming - Santa Ana $32,519 $97,557 | Extension through June 30, 2010.
Readiness Unified School District (First 5 California School Readiness
Grants Fund)
School F12-RL-06 Strong Start - Capistrano Unified School $45,250 $135,750 | Extension through June 30, 2010.
Readiness District (First 5 California School Readiness
Grants Fund)
School FO5-RL-06 E.LE.L.O - Centralia School District $36,900 $110,700 | Extension through June 30, 2010.
Readiness (First 5 California School Readiness
Grants Fund)
School F14-RL-06 Get Ready for School Plus - Magnolia School $22,500 $67,500 | Extension through June 30, 2010.
Readiness District (First 5 California School Readiness
Grants Fund)
School FO1-RL-06 School Readiness: One, Two, Three - Buena $41,563 $124,689 | Extension through June 30, 2010.
Readiness Park School District (First 5 California School Readiness
Grants Fund)
School F02-RL-06 School Readiness and Resource Center $52,250 $156,750 | Extension through June 30, 2010.
Readiness Project (SRRC) - Saddieback Valley Unified Initiate immediate transitional
Grants School District planning.
School F10-RL-06 School Readiness Program - irvine Unified $35,625 $106,875 | Extension through June 30, 2010.
Readiness School District Initiate immediate transitional
Grants

planning.
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Community Based Organizations

Attachment 1

Category Contract Program - Organization Budget Recommended Terms
Number 7/1109- Funding
9/30/09 10/1/09 -
6/30/10
Boys And Girls | FO6-RL-06 Childcare Services and Support Program - $31,500 $94,500 | Extend through June 30, 2010.
Club Boys & Girls Clubs of Huntington Valley
Boys And Girls | F13-RL-06 Community Wide School Readiness Program $42,750 $128,250 | Extend through June 30, 2010.
Club Il - Boys & Girls Clubs of Garden Grove
TOTALS $435,482 $1,306,445
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Attachment 2

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. __ -09-C&FC
July 1, 2009

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR TO PREPARE AND NEGOTIATE FINAL
AMENDMENTS TO AGREEMENTS WITH DESIGNATED
ORGANIZATIONS TO CONTINUE TO PROVIDE PROGRAM
GRANT SERVICES; AND, AUTHORIZING APPROVAL AND
EXECUTION OF SUCH AMENDMENTS TO AGREEMENTS ON
BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission’); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, On April 6, 2006 Commission authorized the Executive Director or designee to
negotiate and enter into two-year Agreements with designated organizations to provide Program
Grant services as recommended by Request for Funding (RFA) panels in the Ready to Learn, Strong
Families, Homeless Prevention, Healthy Children and Home Visitation goal areas.

WHEREAS, On March 5, 2008 Commission authorized the Executive Director or designee
to negotiate and enter into Amendments to Agreements with designated organizations to continue to
provide Program Grant services.

WHEREAS, On April 1, 2009 Commission authorized the Executive Director or designee to
negotiate and enter into Amendments to Agreements with designated organizations to continue to
provide Program Grant services through September 30, 20009.

WHEREAS, the Commission desires to enter into Amendments to Agreements with each of
the Organizations for the terms and in amounts specified in Attachment 1 to the July 1, 2009 staff
report for this Agenda Item, hereinafter referred to as the “Contractor” in each of the Agreements
authorized herein; and

WHEREAS, each Contractor desires to enter into the applicable Amendments to
Agreements in furtherance of the purposes of the Act and the Strategic Plan on the terms and
conditions set forth in the applicable Amendments to Agreements; and
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WHEREAS, Commission has reviewed the staff report for the July 1, 2009 Commission
meeting relating to the scope of services to be provided and hereby finds and determines that the
proposed Amendments to Agreements are in furtherance of and consistent with the Commission’s
Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Amendments to Agreements with each of the Contractors, for the terms and in
amounts specified in Attachment 1 to the July 1, 2009 staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, to prepare and
negotiate the terms, conditions and final form of Amendments to Agreements with the Contractors,
for the terms and in the amounts specified in Attachment 1 to the July 1, 2009 staff report for this
Agenda Item, to continue to provide Program Grant Services consistent with the July 1, 2009 staff
report and scope of services referenced therein; and

Section 3 The approval by the Executive Director or designee of the final Amendments
to Agreements shall be conclusively evidenced by the execution of such Amendments to Agreements
by the Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the Amendments to Agreements with the
Contractors, and for the terms and in the amounts, specified in Attachment 1 to the July 1, 2009 staff
report for this Agenda Item to continue to provide Program Grant Services as specified in the July 1,
2009 staff report for this Agenda Item.

Section 5§ The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the Amendments to Agreements on behalf of the
Commission.

Section 6 A copy of each final Amendment to Agreement when executed by the
Commission Chair and attested by the Clerk of the Commission shall be appended hereto as a part of
Exhibit A to this Resolution. Exhibit A is hereby fully incorporated as a part of this Resolution by
this reference and made a part hereof. Each final executed Amendment to Agreement shall be placed
on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Amendments to Agreement(s), (ii) to cause the issuance
of warrants, (iii) to administer the Commission’s obligations, responsibilities, and duties to be
performed under such agreement(s), and (iv) during the term thereof to provide waivers,
administrative interpretations, and minor modifications of the provisions of such agreement(s) in the
furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on July 1, 2009 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR
STATE OF CALIFORNIA )
)
COUNTY OF ORANGE )
I, DARLENE J. BLOOM, Clerk of the Commission of Orange County, California, hereby
certify that a copy of this document has been delivered to the Chair of the Commission and that the
above and foregoing Resolution was duly and regularly adopted by the Children and Families

Commission of Orange County.

IN WITNESS WHEREOF, I have hereto set my hand and seal.

DARLENE J. BLOOM

Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: __-09-C&FC
Agenda Date: July 1, 2009

Item No.

I certify that the foregoing is a true and correct copy of the Resolution
adopted by the

DARLENE J. BLOOM, Clerk of the Commission

By:

Deputy

Page3 of 3
July 1,2009



EXHIBIT A TO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed Amendments to Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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