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SUBJECT: Supplemental Information — 90-Day Extension of Project Managernux%rﬁ;géind"\'J
Consultant Agreements (Item No. 5) and Renewal of Statewide and-Orfthge!

County AmeriCorps & VISTA Programs (Item No. 9)

The following are adjustments to two agenda items on the May 2009 Commission agenda. This
supplemental item eliminates the need to take separate action at upcoming Commission

meetings.

Agenda Item No. 5 - 90-Day Extension of Project Management and Consultant Agreements
A revised list of the Project Management Consultants (Attachment 1) includes one additional
consultant for a total of 17 agreements. The funding amount has been revised accordingly, not to
exceed $326,138. The terms and conditions to extend the agreements through September 30,

2009 remain the same.

Revised Attachment
1. Project Management Consultant Services

Agenda Item No. 9 - Renewal of Statewide and Orange County AmeriCorps & VISTA

The fifth recommendation to the staff report has been revised to include the correct total
maximum obligation with PHFE Management Solutions, Inc. to provide 13 additional VISTA
members with housing stipends and mileage reimbursements. The revised amount of $2,994,346
is consistent with the resolution with PHFE Management Solutions that was included with the

original agenda item.

Revised Recommended Action
5. Adopt resolution (Attachment 4) authorizing Executive Director or designee to prepare and

negotiate a 3rd Amendment to Agreement FCI-A6-02 with PHFE Management Solutions
adding an amount not to exceed $104,096 for a total Maximum Obligation not to exceed

$2,994,346.

cc: Clerk of the Commission
Commission Counsel

17320 Red Hill Avenue, Suite 200 - Irvine, California - 92614
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Project Management Consultant Services

REVISED Attachment 1

Current Proposed Proposed
Contract | Proposed . Amendment p Strategic Goal
Consultant Maximum Maximum Program
Number |Hourly Rate .. Amount (10% A Area
Obligation R Obligation
Reduction)
Arlene Turner C-243 $75 $78,000 $17,550 $95,550 | Healthy Children F'L"lififi ::d
. . Health Access
Barbara Oliver C-239 $75 $88,000 $19,800 $107,800 | Healthy Children School Nursing
Brandy Miller C-240 $60 $95,000 $21375 | $116375 | Healthy Children| DSeloPmenta
creenings
Cinda Muckenthaler .
(Muckenthaler & Associates, Inc.) C-248 $75 $125,000 $28,125 $153,125 Ready to Learn | School Readiness
. . . Homeless
Deena Margolis C-259 Deliverable $50,000 $11,250 $61,250 Strong Families Prevention
Gretchen Weisenburger . S
(Weisenburger Inc.) C-245 $70 $95,000 $21,375 $116,375 | Healthy Children| Home Visitation
llia Rolon C-244 $75 $95,000 $21,375 $116,375 | Healthy Children| Health Access
Jennifer Burrell (Knowledge,
Ideas, Dedication, and Solutions, C-247 $75 $109,000 $24,525 $133,525 Ready to Leamn | School Readiness
Inc.)
. . Bridges for
Judith Connell C-241 $75 $65,000 $14,625 $79,625 Healthy Children Newborms
, . . Performance . i
Kari Parsons (Parsons Consulting) C-228 Deliverabie $40,000 $9,000 $49,000 Management Capacity Building
Kathleen Crowley C-252 | Deliverable| $60,000 $13,500 $73,500 | Administration Strategic
! ! ’ Communications
Larry Seigel dba LMS Consulting [ C-254 | Deliverable | $49,500 $11,138 | $60,638 | Administration | . Financial &
’ ’ ’ Compliance Audits
Limor Consulting, Inc. C-250 $75 $117,000 $26,325 $143,325 | Capacity Building Evaluation
Lisa Burke dba Burke Consulting | C-249 | Deliverable| $75,000 $16,875 $91,875 | Administration %‘L’L‘(’;‘:{‘o';y
Mary Castorena (Community g .
Solutions Group) C-246 $75 $109,000 $24,525 $133,525 Ready to Learn | School Readiness
Sherry Johnstone(Johnstone C-253 $75 $134,000 | $30,150 | $164,150 | Adminsitration Audit and
Consulting, inc.) Compliance
Sue Brown C-242 $75 $65,000 $14,625 $79,625 Healthy Children| School Nursing
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Commission of Orange County
Agenda Item No. 9
May 6, 2009 Meeting
DATE: April 23, 2009
TO: Children and Families Commission of Orange County

FROM: Michael M. Ruane, Executive Director W%Q\W

SUBJECT: Renewal of Statewide and Orange County AmeriCorps & VISTA Programs

SUMMARY:
The Commission has participated in the AmeriCorps and VISTA programs since 2002. Over this
time the program has grown from 13 members to 75 serving in Orange County. During the
2007/2008 grant period the AmeriCorps and VISTA members have achieved:

e $207,171 in funds raised through 35 events, 10 grant proposals and 11,170 donations
968 outreach events resulting in 28,507 children receiving services
8,457 home visits and center-based lessons for children and their families
1,063 health insurance applications submitted
434 planning and evaluation activities resulting in the development of 104 tools to
increase access, efficiency and capacity
¢ 684 volunteers recruited, providing 2,386 hours of service

At your April meeting, your Commission approved agreements with CONNECT and PHFE for
the actual employment and training of AmeriCorps members. These agencies provide all the
support services to the AmeriCorps and VISTA programs including but not limited to the
recruitment, enrollment, training of members and supervisors, grant reporting, payroll, and
human resource related services.

Today’s report presents the following items for approval in order to fully implement the

AmeriCorps and VISTA program:

1. Commission authorization is requested to renew and expand the statewide VISTA program
(related budget is Attachment 5).

2. Commission authorization is also requested to enter into a new agreement with Prevent Child
Abuse California (PCA CA) to receive matching funds and continue the Commission’s use
of 40 AmeriCorps positions (31 full time and 9 half time).

Statewide VISTA Program Renewal and Expansion
The Commission serves as fiscal and administrative lead for the 8 county Commissions that

participate in the VISTA program. Staff is completing the statewide VISTA program renewal
application for the period of September 30, 2009 through September 29, 2010 and plans to
request the continuation of 57 members; 35 VISTA positions for Orange County and 22
positions for participating county Commissions. Staff anticipates notification by Corporation for
National and Community Service (CNCS) of the final number of VISTA positions assigned on
the renewal application on or about September 29, 2009.

17320 Red will Avenuse, Suite 200 - rvine Califoraa - 90614
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Commission approval is requested to enter into an agreement with CNCS to administer the
statewide VISTA program. The agreement with CNCS includes a budget that identifies the cash
contribution made by CNCS to offset the member stipend amount and administrative
responsibilities ($785,789). Also included in the agreement is the amount of local match (both
cash and in kind) necessary to administer ($1,500,000). The total agreement amount is
$2,285,789(for complete budget related to the expansion refer to Attachment 5).

Authorization is also requested to enter into agreements with participating county Commissions.
The counties will reimburse the Commission for expenses associated with providing pre-
enrollment, living stipends, training, and reporting. The revenue generated by these agreements
will offset any expenses incurred to administer the program.

Additionally, CNCS has offered the statewide collaborative an additional 13 VISTA members
for one year of service (beginning September 1, 2009). The offer to increase the number of
members is a result of the additional support for AmeriCorps and VISTA programs included in
the American Recovery and Reinvestment Act. To date three county Commissions have agreed
to expand their programs with 4 VISTA members; the remaining 9 members will be offered to
other county Commission that do not currently participate in the program but have expressed
interest in hosting a member in the past. The remaining VISTA positions not used by other
counties will be incorporated into our local program and will assist agencies with transition
planning by drafting service plans identifying strategies and developing efficient, cost effective
service models in order to minimize the impact of a potential changes in funding.

Approval is requested to enter into an agreement with CNCS for $529,192 to support the
additional 13 VISTA members (for a complete budget related to the expansion refer to
Attachment 5). Similar to the renewal agreement explained above the amount of the agreement
includes both the cash contribution provided by CNCS to support the members ($291,409) as
well as a detail of the local match needed to administer the program ($237,783). The anticipated
net cost to the Orange County Commission to expand the program (assuming our local program
would host 9 additional members) would be $143,805. Staff also requests approval to amend the
agreement with PHFE Management Solutions, Inc. to provide the additional 13 VISTA members
with housing stipends and mileage reimbursements adding $104,096 for a total revised
maximum obligation of $1,549,221.

AmeriCorps New Agreement

The Commission approved a three year agreement with PCA CA in June of 2007, staff has
received notice from Prevent Child Abuse California (PCA CA) terminating that agreement and
replacing it with a new agreement for the current 2008/2009 program year. The AmeriCorps
program is administered by California Volunteers and the California First 5 Association, with
PCA CA serving as the fiscal intermediary and providing limited program support. California
Volunteers recently completed a program review with PCA CA, and the request to enter into a
new agreement is the result of that review. The proposed new agreement does not change any of
the matching fund contributions or the number of members (the Commission has 40 members in
service). The only changes to the agreement are a more complete description of the roles and
responsibilities for the participating Commissions as well as PCA CA. Staff requests



authorization to negotiate the terms and final form of the new agreement with PCA CA, in an
amount not to exceed $926,578.44, which includes $284,000 of funding from PCA CA.

STRATEGIC PLAN AND BUDGET

The proposed agreements have been specifically reviewed in relation to the Strategic Plan, and
the recommended actions are designed to further the Capacity Building/Quality Services goal,
among others. Funding for this item is included in the 09/10 FY budget under Capacity
Building, AmeriCorps/VISTA line item.

PRIOR COMMISSION ACTIONS:

1. May 2008: Commission approved one year agreements with both CONNECT Orangewood
Children’s Foundation and PHFE Management Solutions, Inc. for operating expenses,
administrative oversight and payroll services of the AmeriCorps program and the VISTA
members serving Orange County only.

2. September 2008 : CNCS 2008/2009 agreement approved

October 2008: AmeriCorps Expansion amendment approved

4. April 2009: PHFE Management Solutions, Inc. and CONNECT/Orangewood Children’s
Foundation agreements extended at level funding through 6/30/10

|78

RECOMMENDED ACTIONS:

1. Adopt resolution (Attachment 1) authorizing Executive Director or designee to submit
VISTA grant renewal; or new grant applications, and accept award(s) as received for 13
additional VISTA members as needed, and, further authorizing the Executive Director or
designee to amend existing or to enter into new agreement(s) with the Corporation for
National and Community Service affecting the grant periods of September 30, 2008 to
September 29, 2009 and September 30, 2009 to September 29, 2010

2. Adopt resolution (Attachment 2) authorizing the Executive Director or designee to enter into
an Agreement(s) between the Commission and the Corporation for National and Community
Services (CNCS) that will provide funding from CNCS in an amount not to exceed $785,789
and a Commission Match in an amount not to exceed $1,500,000 for a twelve month period
starting on or about September 29, 2009 (see Attachment 5).

3. Adopt resolution (Attachment 3) authorizing the Executive Director or designee to prepare
and negotiate the terms and final form of new twelve month Agreements as described on the
following page, including the additional VISTA member expansion award as applicable,
and/or to amend existing FY 08/09 Agreements with the following county Commissions
participating in the VISTA program, or with other Commissions that may become involved
in the VISTA program during the 2009/2010 fiscal year.



5.

County Commission Agreement No.
FIRST 5 Del Norte County VIS-06-01

FIRST 5 Mendocino VIS-06-04
FIRST 5 Nevada County VIS-06-05
FIRST 5 San Mateo County VIS-06-07
FIRST 5 Santa Clara County VIS-06-08

Adopt resolution (Attachment 4) authorizing Executive Director or desi gnee to prepare and
negotiate a 3rd Amendment to Agreement FCI-A6-02 with PHFE Management Solutions
adding an amount not to exceed $104,096 for a total Maximum Obligation not to exceed
$1,549,221.

Authorize Executive Director to accept funding from Prevent Child Abuse California in an
amount of $284,000; authorize the Commission’s annual match contribution of $642,578.44;
and authorize the Executive Director to execute agreement PCA-CA-08 in the amount of
$926,578.44 for the period September 8, 2008 through October 31, 2009.

ATTACHMENTS:

1.

NN

Resolution Authorizing Corporation for National and Community Services Agreement for 13
additional slots

Resolution Authorizing Corporation for National and Community Services Agreement

Resolution Authorizing statewide First 5 County Commission Agreements

Resolution Authorizing PHFE Management Solutions amendment

First 5 Service Corps VISTA Budget

Contact: Kim Goll



ATTACHMENT 1

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. 09-___ -C&FC

May 6, 2009

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY AUTHORIZING THE
EXECUTIVE DIRECTOR OR DESIGNEE SUBMIT VISTA GRANT
RENEWAL; OR NEW GRANT APPLICATIONS, AND ACCEPT
AWARD(S) AS RECEIVED FOR ADDITIONAL VISTA MEMBERS
AS NEEDED; AND FURTHER, AUTHORIZING THE EXECUTIVE
DIRECTOR OR DESIGNEE TO AMEND EXISTING, OR TO ENTER
INTO NEW AGREEMENT(S) WITH THE CORPORATION FOR
NATIONAL AND COMMUNITY SERVICE AND AUTHORIZING
APPROVAL OF SUCH AGREEMENT ON BEHALF OF THE
COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, the Commission adopted a Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Commission desires to authorize the Executive Director or designee to
submit AmeriCorps/VISTA grant renewal; or new grant application(s) and if awarded, accept
award(s) as received for 13 additional AmeriCorps/VISTA Members as needed, and

WHEREAS, the Commission desires to authorize the Executive Director to enter into a new
Agreement, or at the Executive Director’s discretion, amend the existing Agreement with the
Corporation for National and Community Service to accept 13 additional AmeriCorps/VISTA
Members and continue to administer the statewide First Five Service Corps initiative promoting the
purposes of the Act and the Strategic Plan; and

WHEREAS, Commission has reviewed the staff report relating to the scope of services to be
provided and hereby finds and determines that the proposed Agreement is in furtherance of and
consistent with the Commission’s Strategic Plan; and

NOVW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 The Commission finds and determines the foregoing Recitals are true and
correct and are a substantive part of this Resolution.
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Section 2 The Commission hereby authorizes the Executive Director or designee to
submit AmeriCorps/VISTA grant renewal; or new grant application(s) and if awarded, to accept
award(s) as received for 13 additional AmeriCorps/VISTA Members as needed.

Section 3 Commission hereby authorizes the Executive Director or designee to enter
into a new Agreement, or at the Executive Director’s discretion, amend the existing Agreement with
the Corporation for National and Community Service that will provide funding for 13 additional
AmeriCorps/VISTA Members, as described in the May 6, 2009 staff report to this Agenda Item for
the statewide First Five Service Corps Initiative related to implementing the statewide VISTA
Program.

Section 4 A copy of the final Agreement or Amendment to Agreement with the
Corporation for National and Community Service when executed by the Executive Director and
attested by the Clerk of the Commission shall be appended hereto as a part of Exhibit A to this
Resolution. Exhibit A is hereby fully incorporated as a part of this Resolution by this reference and
made a part hereof. The final executed Agreement shall be placed on file in the office of the Clerk of
the Commission.

Section 5 In addition to the authorization of Sections 2 and 3 above, the Commission
Executive Director, or designee, is hereby authorized, on behalf of the Commission, (i) to sign all
documents necessary and appropriate to carry out and implement the Agreement(s), (ii) to cause the
issuance of warrants, (iii) to administer the Commission’s obligations, responsibilities and duties to
be performed under such agreement(s), and (iv) during the term thereof to provide waivers,
administrative interpretations, and minor modifications of the provisions of such agreement(s) in the
furtherance thereof.

Section 6 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing was passed and adopted by the following vote of the Children and Families
Commission of Orange County on May 6, 2009 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED:  Commissioner(s):

ABSTAINED: Commissioner(s):

CHAIR
STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, DARLENE J. BLOOM, Clerk of the Commission of Orange County, California, hereby
certify that a copy of this document has been delivered to the Chair of the Commission and that the
above and foregoing Resolution was duly and regularly adopted by the Children and Families
Commission of Orange County.

IN WITNESS WHEREOF, I have hereto set my hand and seal.

DARLENE J. BLOOM
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: 09- -C&FC
Agenda Date: May 6, 2009

Item No. __

I certify that the foregoing is a true and correct copy of the Resolution
adopted by the

DARLENE J. BLOOM, Clerk of the Commission

By:

Deputy
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EXHIBIT A TO RESOLUTION OF COMMISSION

(Attach copy of final Agreement or Amendment to Agreement with the Corporation for National and
Community Service)

EXHIBIT A TO RESOLUTION OF COMMISSION
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ATTACHMENT 2

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. 09- __-C&FC
May 6, 2009

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY AUTHORIZING THE
EXECUTIVE DIRECTOR OR DESIGNEE TO ENTER INTO AN
AGREEMENT BETWEEN THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY AND THE CORPORATION
FOR NATIONAL AND COMMUNITY SERVICE AND
AUTHORIZING APPROVAL OF SUCH AGREEMENT ON BEHALF
OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, e seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission™); and

WHEREAS, the Commission adopted a Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Commission desires to enter into an Agreement(s) with the Corporation for
National and Community Service (CNCS) that provides CNCS funding in the amount of $785,789
and Commission matching funds in an amount not to exceed $1,500,000 to administer the statewide
First Five Service Corps initiative promoting the purposes of the Act and the Strategic Plan; and

WHEREAS, Commission has reviewed the staff report relating to the scope of services to be
provided and hereby finds and determines that the proposed Agreement is in furtherance of and
consistent with the Commission’s Strategic Plan; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 The Commission finds and determines the foregoing Recitals are true and
correct and are a substantive part of this Resolution.

Section 2 The Commission hereby authorizes Executive Director or designee to enter
into an Agreement between the Children and Families Commission of Orange County and the
Corporation for National and Community Service (CNCS) that provides CNCS funding and
Commission matching funds as described in the May 6, 2009 staff report to this Agenda Item for a
twelve month period starting on or about September 29, 2009 to administer the statewide First Five
Service Corps Initiative related to implementing the statewide VISTA Program.
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Section 3 Commission hereby approves the Agreement with Corporation for National
and Community Service.

Section 4 A copy of the final Agreement when executed by the Executive Director and
attested by the Clerk of the Commission shall be appended hereto as a part of Exhibit A to this
Resolution. Exhibit A is hereby fully incorporated as a part of this Resolution by this reference and
made a part hereof. The final executed Agreement shall be placed on file in the office of the Clerk of
the Commission.

Section 5 In addition to the authorization of Section 2 above, the Commission
Executive Director, or designee, is hereby authorized, on behalf of the Commission, (i) to sign all
documents necessary and appropriate to carry out and implement the Agreement(s), (ii) to cause the
issuance of warrants, (iii) to administer the Commission’s obligations, responsibilities and duties to
be performed under such agreement(s), and (iv) during the term thereof to provide waivers,
administrative interpretations, and minor modifications of the provisions of such agreement(s) in the
furtherance thereof.

Section 6 The Clerk of the Commission shall certify to the adoption of this Resolution.

Page 2 of 3
May 6, 2009



The foregoing was passed and adopted by the following vote of the Children and Families
Commission of Orange County on May 6, 2009 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s):

CHAIR
STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, DARLENE J. BLOOM, Clerk of the Commission of Orange County, California, hereby
certify that a copy of this document has been delivered to the Chair of the Commission and that the
above and foregoing Resolution was duly and regularly adopted by the Children and Families
Commission of Orange County.

IN WITNESS WHEREOF, I have hereto set my hand and seal.

DARLENE J. BLOOM

Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: 09-_ -C&FC
Agenda Date: May 6, 2009

Item No.

I certify that the foregoing is a true and correct copy of the Resolution
adopted by the

DARLENE J. BLOOM, Clerk of the Commission

By:

Deputy
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EXHIBIT A TO RESOLUTION OF COMMISSION

(Attach copy of final Agreement)

EXHIBIT A TO RESOLUTION OF COMMISSION
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ATTACHMENT 3

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. 09-  -C&FC
May 6, 2009

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY AUTHORIZING THE
EXECUTIVE DIRECTOR OR DESIGNEE AND COMMISSION
COUNSEL TO PREPARE AND ENTER INTO NEW AGREEMENTS,
OR AMEND EXISTING AGREEMENTS WITH CERTAIN COUNTY
COMMISSIONS PARTICIPATING IN THE VISTA PROGRAM AND,
AUTHORIZING APPROVAL AND EXECUTION OF SUCH
AGREEMENTS OR AMENDMENTS TO AGREEMENTS ON
BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission™); and

WHEREAS, the Commission adopted a Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Commission desires to authorize the Executive Director and Commission
Counsel to enter into new Agreements, or at the Executive Director’s discretion, Amendment(s) to
existing Agreement(s) to provide services in support of the statewide First Five Service Corps
Initiative VISTA program with the following county Commissions: Del Norte, Mendocino, Nevada,
San Mateo, and Santa Clara (Participating Counties) and other Counties that may be identified
throughout Fiscal Year 2009/2010; and

WHEREAS, Commission has reviewed the staff report relating to the scope of services to be
provided and hereby finds and determines that the proposed Agreements are in furtherance of and
consistent with the Commission’s Strategic Plan; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 The Commission finds and determines the foregoing Recitals are true and
correct and are a substantive part of this Resolution.

Section 2 The Commission hereby authorizes the Executive Director or designee and
Commission Counsel to prepare and enter into Agreements, or at the Executive Director’s discretion,
Amendment(s) to existing Agreement(s), between the Children and Families Commission of Orange
County and the following county commissions: Del Norte, Mendocino, Nevada, San Mateo, and
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Santa Clara to provide funding consistent with the May 6, 2009 staff report and scope of services
referenced therein.

Section 3 Copies of the final Agreements when executed by the Commission Chair and
attested by the Clerk of the Commission shall be appended hereto as a part of Exhibit A to this
Resolution. Exhibit A is hereby fully incorporated as a part of this Resolution by this reference and
made a part hereof. The final executed Agreements shall be placed on file in the office of the Clerk
of the Commission.

Section 4 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof,

Section § The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing was passed and adopted by the following vote of the Children and Families
Commission of Orange County on May 6, 2009 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s):

CHAIR
STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

[, DARLENE J. BLOOM, Clerk of the Commission of Orange County, California, hereby
certify that a copy of this document has been delivered to the Chair of the Commission and that the
above and foregoing Resolution was duly and regularly adopted by the Children and Families
Commission of Orange County.

IN WITNESS WHEREQF, | have hereto set my hand and seal.

DARLENE J. BLOOM

Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: 09-_ -C&FC
Agenda Date: May 6, 2009

Item No.

I certify that the foregoing is a true and correct copy of the Resolution
adopted by the

DARLENE J. BLOOM, Clerk of the Commission

By:

Deputy
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EXHIBIT A TO RESOLUTION OF COMMISSION

(Attach copies of final Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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ATTACHMENT 4

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. __ -09-C&FC
May 6, 2009

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR TO PREPARE AND NEGOTIATE A
THIRD AMENDMENT TO AGREEMENT FCI-A6-02 WITH PUBLIC
HEALTH FOUNDATION ENTERPRISES, INC. TO PROVIDE
PAYROLL AND HUMAN RESOURCES SERVICES FOR
ADDITIONAL COMMISSION AMERICORPS/VISTA MEMBERS;
AND, AUTHORIZING APPROVAL AND EXECUTION OF SUCH
AMENDMENT TO AGREEMENT ON BEHALF OF THE
COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, ef seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, On May 7, 2008, Commission authorized Agreement FCI-A6-02 with Public
Health Foundation Enterprises, Inc., in the amount of $1,135,125 for the term July 1, 2008 through
June 30, 2009; and

WHEREAS, On October 1, 2008, Commission authorized a First Amendment to Agreement
FCI-A6-02 with Public Health Enterprises, Inc., adding an amount not to exceed $310,000 to provide
additional payroll and human resources services for an additional nine (9) Commission AmeriCorps
Members; and

WHEREAS, On April 1, 2009, Commission authorized a Second Amendment to Agreement
FCI-A6-02 with Public Health Enterprises, Inc., adding an amount not to exceed $1,445,125 to
provide additional payroll and human resources services and extending the term of the Agreement
through June 30, 2010 ; and

WHEREAS, the Commission desires to enter into a Third Amendment to Agreement FCI-
A6-02 with Public Health Foundation Enterprises, Inc., referred to as the “Contractor” in Agreement
FCI-A6-02, adding an amount not to exceed $104,096 for a total maximum obligation not to exceed
$2,994,346 to provide additional payroll and human resources services for an additional thirteen (13)
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AmeriCorps/VISTA Members without extending the term of the Agreement as described in the May
6, 2009 staff report for this Agenda Item; and

WHEREAS, Contractor desires to enter into the Third Amendment to the Agreement in
furtherance of the purposes of the Act and the Strategic Plan on the terms and conditions set forth in
the applicable Third Amendment to Agreement; and

WHEREAS, Commission has reviewed the staff report for the May 6, 2009 Commission
meeting relating to services to be provided and hereby finds and determines that the proposed Third
Amendment to Agreement FCI-A6-02 is in furtherance of and consistent with the Commission’s
Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Third Amendment to Agreement FCI-A6-02 with Contractor, adding an amount not to
exceed $104,096 for a total maximum obligation not to exceed $2,994,346 without extending the
term of the Agreement to provide additional payroll and human resources services for an additional
thirteen (13) AmeriCorps/VISTA Members as described in the May 6, 2009 staff report for this
Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, to prepare and
negotiate the terms, conditions and final form of a Third Amendment to Agreement FCI-A6-02 with
the Contractor, adding an amount not to exceed $104,096 for a total maximum obligation not to
exceed $2,994,346 to provide additional payroll and human resources services for an additional
thirteen (13) AmeriCorps/VISTA Members without extending the term of the Agreement as
described in the May 6, 2009 staff report for this Agenda item and scope of services referenced
therein; and

Section 3 The approval by the Executive Director or designee of the final Third
Amendment to Agreement FCI-A6-02 shall be conclusively evidenced by the execution of such
Third Amendment to Agreement FCI-A6-02 by the Commission Chair and delivery thereof to the
Commission Clerk.

Section 4 Commission hereby approves the Third Amendment to Agreement FCI-A6-
02 with the Contractor to add an amount not to exceed $104,096 and a total maximum obligation not
to exceed $2,994,346 to provide additional payroll and human resources services for an additional
thirteen (13) AmeriCorps/VISTA Members without extending the term of the Agreement as
described in the May 6, 2009 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the Third Amendment to Agreement FCI-A6-02 on
behalf of the Commission.

Page 2 of 4
May 6, 2009



Section 6 A copy of the final Third Amendment to Agreement FCI-A6-02 when
executed by the Commission Chair and attested by the Clerk of the Commission shall be appended
hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully incorporated as a part of
this Resolution by this reference and made a part hereof. The final executed Third Amendment to
Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Amendment to Agreement(s), (ii) to cause the issuance of
warrants, (iii) to administer the Commission’s obligations, responsibilities, and duties to be
performed under such agreement(s), and (iv)during the term thereof to provide waivers,
administrative interpretations, and minor modifications of the provisions of such agreement(s) in the
furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on May 6, 2009 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, DARLENE J. BLOOM, Clerk of the Commission of Orange County, California, hereby
certify that a copy of this document has been delivered to the Chair of the Commission and that the
above and foregoing Resolution was duly and regularly adopted by the Children and Families
Commission of Orange County.

IN WITNESS WHEREOF, I have hereto set my hand and seal.

DARLENE J. BLOOM
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -09-C&FC
Agenda Date: May 6, 2009

Item No.__

I certify that the foregoing is a true and correct copy of the Resolution
adopted by the

DARLENE J. BLOOM, Clerk of the Commission

By:

Deputy
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EXHIBIT A TO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed Third Amendment to Agreement FCI-A6-02)

EXHIBIT A TO RESOLUTION OF COMMISSION
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First 5 Service Corps ATTACHMENT 5
AmeriCorps/VISTA
Statewide Local Budget

VISTA 13 Member
Renewal Grant Expansion
CNCS Financial Support $ 785,789 (1) $ 291,409 (2)
Grantee Match
In Kind Support
Site Supervisors $ 342,000 3 78,000
Space, Utilities, Equipment $ 44,816 $ 11,005
Administrative Support
Statewide partnership $ 38,967 $ 4,978
Orange County $ 61,993 $ 11,200
Housing Stipends
Statewide partnership $ 81,600 $ 40,800
Orange County $ 357,000 $ 91,800 (3)
Member Support
Member Living Allowances $ 545,124 (2)
Member Travel $ 28,500
Sub-Total Grantee Match $ 1,500,000 $ 237,783
Total Budget $ 2,285,789 $ 529,192
Notes

(1) Of this amount, $381,464 will be received by the Commission and paid out to the members
either through living stipends, reimbursements of relocation costs, or cash awards at end of
service.

(2) Includes member living allowances for the 13 additional VISTA members, which will be paid
by CNCS.

(3) This amount plus the member mileage reimbursements, background checks, and indirect
expenses represents the recommended amendment to the PHFE agreement.
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