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Pretend City Expanded Service Pay Back 

• Service Pay back Agreement
– 10 year agreement

– $3.5 Million

– Good To Go Developmental Screening Project
• Focus on Increasing Developmental Screenings

• Routine Early Intervention Strategy

– Outreach to Providers and Caregivers

– Screening Days
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Next Steps

• Expanded Partnership with Pretend City
– South County Outreach Strategy

• Importance of Immunization 

– Social Media Sites 

– Blogs

– Newsletters

– Museum Activities 

– Kid Builders Activities 

– Continue to Implement Good To Go 

– Participation in 5th District's 2011 Children and Youth Summit
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Agenda Item No. 8 
September 7, 2011 Meeting 

DATE: August 15, 2011 
 
TO:  Children and Families Commission of Orange County 

FROM: Michael M. Ruane, Executive Director  
 
SUBJECT: Pretend City Progress Report and Expanded Service Pay Back Plan 
 
SUMMARY: 
In 2008, the Children and Families Commission of Orange County entered into a $3.5 
million/multi-year service pay back agreement with Pretend City Children’s Museum. This 
report includes an overview of the partnership with Pretend City, an update on the Good to Grow 
developmental screening program, and a recommendation to expand the service pay back 
program through increased early education and prevention activities. 
 
Pretend City Partnership 
Pretend City is a non-profit organization that allows young children to develop problem solving 
and critical thinking skills in the setting of a small city. Pretend City’s partnership with the 
Commission focuses on developmental screenings that includes outreach to young children, 
parents and caregivers, pediatricians and other professionals through a variety of venues 
including free health and developmental screenings, educational materials, and exhibits at the 
museum that promote age appropriate developmental tasks. The partnership with the 
Commission required the establishment of an advisory board of community leaders and experts 
in the field of developmental screenings, including the Orange County Health Care Agency, and 
representatives from Help Me Grow, Family Support Network, and the American Academy of 
Pediatrics. 
 
Good to Grow Developmental Screening Program 
This multi-year initiative is expected to establish a community expectation of developmental 
screenings as a routine, early intervention strategy to prepare young children for school. The 
overall goal is to increase the number of developmental screenings in young children, and 
increase awareness that developmental screenings are an early prevention strategy to provide 
services to those children that require treatment. In the first two years of the agreement, Pretend 
City has exceeded their expected service levels and has had so much success with the Good to 
Go developmental screening project that they have integrated it into most of the museum 
activities and events. 
 
Expanded Early Education and Prevention Partnership 
In addition to the expansion of programming for the developmental screenings, Pretend City has 
the unique opportunity to reach the children and families with targeted messages on the 
importance of immunizing children against childhood diseases.  Information will be included in 
Pretend City’s communication tools that include electronic newsletters with a distribution list of 
over 18,000 addresses, website, social media sites, print and on-line advertisements, community 



 

events, and over 60 blogs targeted to mothers. The initial communication plan will emphasis 
linkages to timely and helpful resources regarding immunization since it is a topic of high 
interest. Pretend City will also use their communication tools to support Commission priorities 
like STEM education (Science, Technology, Engineering, and Mathematics) and early literacy. 
Pretend City will also use the Kid Builders activities that were developed by the Commission to 
distribute to parents and children. Pretend City will continue to identify and implement new and 
innovative communication strategies.  
 
The original service pay back period was for Pretend City was anticipated to be 10 years. Due to 
the two years of performance exceeding expectations and the resulting increase in direct services 
linked to Good to Go developmental screening project, coupled with and the expanded use of 
their communication tools will allow Pretend City to accelerate their service pay back. The 
current scope of work is being refined to reflect the additional services to the community. 
Progress and milestones will continue to be reviewed annually and service payback credit is 
determined based upon actual not projected outcomes.  
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
The Pretend City programs have been specifically reviewed in relation to the Strategic Plan and 
are consistent with the Healthy Children outcome goal. There is no budget impact for this item.  
 
 
PRIOR COMMISSION ACTIONS: 
• July 2008 – New Expanded Facility Opportunities- Commission provided direction to staff to 

continue discussions with Pretend City and return with terms of a partnership agreement. 
• September 2008- Approval of Term Sheet for Pretend City  
 
 
RECOMMENDED ACTION: 
Receive and file the Pretend City progress report, including expansion of the service pay back 
plan to include early education and prevention activities. 
 
 
 
Contact:  Kim Goll  
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