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SUBJECT: Extension of Project Management Consultant Services

SUMMARY:

The Children and Families Commission of Orange County’s business model and
organizational structure limit the number of permanent staff positions and are designed to
be heavily reliant upon the support of consultants to help develop and implement strategies
established by the Commission. Project Management Consultants provide specialized
expertise in health, early education, and operational program areas. The agreements are
reviewed annually and recommended for renewal based on the Commission’s approved
priorities. The current status of consultant agreements and recommendations for continued
terms are included in this report.

May 2009 Considerations

Due to fiscal uncertainties resulting from the state budget, pending ballot measures and
increased federal tax on tobacco products, a limited renewal and a reduction in the
maximum obligation of the consultant agreements was approved for FY 2009-10. An
overall 10 percent reduction to the Commission’s administrative cost was included in the
Commission’s Fiscal Year 2009-10 budget. Consequently, consultant agreements were
extended for 90 days, with a 10 percent reduction for each consultant agreement. It was
noted that the reduction in the agreement amounts were for budgetary reasons and did not
reflect any specific performance issues with services. Included in this action was a
direction for staff to reassess the agreements based on updated fiscal parameters and to
continue to match the Commission’s specific needs with the consultant panel and present
recommendations for any adjustments at the September 2009 Commission meeting.

Project Management Consultant Scope of Work

Each consultant provides a unique set of specialized skills, knowledge and education to

supplement the Commission’s infrastructure in many ways including to:

e ensure that evidence-based / promising practices and programs are implemented,

* support networks of care and service integration that is efficient and responsive to the
needs of children,

e ensure that ongoing evaluation takes place to ensure accountability and shared learning
for program improvements, and
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e promote effective education programs for parents and caregivers with recognition of
the unique nature of local communities.

Risk Management Role

In addition to the above core functions, consultants also are a vital component of the
Commission’s risk-management program. Each Commission grantee is assigned a lead
consultant for their program. Program leads are responsible for reviewing project progress
toward meeting work plan scope and work objectives; providing continuous program
support and technical assistance based on their programmatic expertise; and reviewing the
program performance throughout the term of the grant. Program leads monitor each
grantee’s performance through a variety of ways including a review of OCERS data and
evaluation reports, investigating feedback from various sources, and conducting an on-site
visit at least annually.

All consultants play a vital part in identifying issues of concerns that need to be addressed
to ensure strong program outcomes and minimize risk for the children, grantees and the
Commission and hence are a valuable resource to both the grantee and the Commission
staff. Early identification of concerns such as those related to safety, staffing, record-
keeping, best practices and compliance with the program and proposition mandates help
the Commission and grantee to identify areas to work together to mitigate risk.

Consultants are also crucial in ensuring that grantees understand the procedural and
permissible use of grant funding, including proper segregation of funds, modification of
agreements, and leveraging outside funding sources for the programs. This qualitative
information gathered by the consultants is reviewed by the Commission’s Compliance
Team who develop strategies to be addressed individually with the grantee or which may
lead to an update to Commission administrative processes. Further steps with grantees
may include a routine risk assessment by the Audit and Compliance consultant, expanded
grantee monitoring, or other pro-active measures.

Summary Recommendations

There were 17 consultant contracts approved by the Commission in May to provide project

management services for the Commission (Attachment 1). The following summarizes the

contract renewals that are recommended for the remaining term of FY 2009-10:

o The Health Access consultant has left Commission service and is not included in the
renewal request. An existing consultant agreement has been increased to temporarily
assume responsibilities for contract oversight.

¢ A no-cost extension is recommended for one consultant contract.

e Fifteen consultant contracts are recommended for a nine-month extension with the
addition of funds as follows:

o Eleven are recommended for reduced funding for FY 2009-10 to assist the
Commission to continue to achieve at least a 10 percent reduction in current
consultant costs.

o Four consultant contracts are recommended for level funding due to leadership
in programmatic areas where the scope cannot be decreased at this time.



Approximately $100,000 in funds is being allocated in carry-forward from FY 2008-09
consultant agreements. The total new funding requested for FY 2009-10 project
management consultant service agreements represents a 12 percent reduction from the May
2009 level of recommended funding, and a 21 percent reduction from the amount approved
by the Commission for FY 2008-09.

STRATEGIC PLAN & FISCAL SUMMARY:

The proposed action has been specifically reviewed in relation to the Commission’s
Strategic Plan and is consistent with the Commission’s goals. The total funding amount of
$826,750 to extend the existing agreements from September 30, 2009 to June 30, 2010 (for
a new annual FY 09-10 maximum obligation of $1,152,888) is included in the FY 2009-10
budget within the related budget categories.

PRIOR COMMISSION ACTION:

May 6, 2009 - Approved 90-day extension of project management and consultant

service agreements

May 7, 2008 - Approved FY 08-09 project management and consultant service agreements

RECOMMENDED ACTION:

Adopt Commission Resolution (Attachment 2) authorizing the Executive Director, or
designee, to prepare and negotiate amendments to Agreements with the organizations
and/or individuals for the terms and in the amounts and conditions as specified in
Attachment 1 and outlined in this report.

ATTACHMENTS:

1. Recommended Project Management Consultant Service Agreement Amendments
for FY 2009-010.

2. Resolution to amend existing consulting service agreements.

Contact: Alyce Mastrianni



Attachment 1

Recommended Project Management Consultant Service Agreement Amendments, FY 2009/10

90-Day Total FY 09-
FY 08-09 p Proposed 10 Fund
Consultant Contract Hourly Maximum Extension - 9-Month |Amendments Program
Number Rate . Approved .
Obligation |. Extension to
in May 2009
Agreements
Kari Parsons (Parsons Consulting) C-228 |Deliverable $40,000 $9,000 $20,000 $29,000 | Performance Measurement
Barbara Oliver C-239 $75 $88,000 $19,800 $44,000 $63,800 | Health Access / School Nursing
Brandy Miiler C-240 $60 $95,000 $21,375 $64,125 $85,500 | Developmental Screening
Judith Connell C-241 $75 $65,000 $14,625 $59,287 $73,912 | Bridges for Newborns
Sue Brown C-242 $75 $65,000 $14,625 $50,375 $65,000 | School Nurse Program
Arlene Turner C-243 $75 $78,000 $17,550 $24,450 $42,000 | Fitness and Nutrition
llia Rolon C-244 $75 $95,000 $21,375 $0 $21,375 | Health Access / Clinics
Gretchen Weisenburger (Weisenburger Inc.) C-245 $70 $95,000 $21,375 $64,125 $85,500 | Home Visitation
Mary Castorena (Community Solutions Group) C-246 $75 $109,000 $24,525 $73,575 $98,100 | School Readiness
Jennifer Burrell (Knowledge, Ideas, Dedication, & Solutions, Inc.) C-247 $75 $109,000 $24,525 $73,575 $98,100 | School Readiness
Cinda Muckenthaler (Muckenthaler & Associates, Inc.) C-248 $75 $125,000 $28,125 $74,875 $103,000 | School Readiness
Lisa Burke (Burke Consulting) C-249  [Deliverable $75,000 $16,875 $58,085 $74,960 | Community Education
Limor Zimskind (Limor Consulting) C-250 $75 $117,000 $26,325 $86,816 $113,141 | Evaluation
Kathleen Crowley C-252 Deliverable $60,000 $13,500 $0 $13,500 | Strategic Communications
Sherry Johnstone (Johnstone Consulting, Inc.) C-253 $75 $134,000 $30,150 | $103,850 $134,000 | Audit and Compliance
Larry Seigel (LMS Consulting) C-254 [Deliverable $49,500 $11,138 $13,862 $25,000 | Finance and Compliance Audits
Deena Margolis C-259  [Deliverable $50,000 $11,250 $15,750 $27,000 | Homeless Prevention / Strategic Planning
Totals
$1,449,500 | $326,138 | $826,750 | $1,152,888

Note:

Consultant agreements with Altmayer Consulting, Inc., The Olin Group, Inc., and Kristen Thompson were approved at the December 2008 Commission meeting and are not included with this report.

Consultant contracts with firms or individuals retained through separate procurement processes are not part of this item.




Attachment 2

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. __ -09-C&FC
September 2, 2009

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR TO PREPARE AND NEGOTIATE FINAL
AMENDMENTS TO AGREEMENTS WITH DESIGNATED
ORGANIZATIONS AND/OR INDIVIDUALS TO CONTINUE TO
PROVIDE ON-CALL MANAGEMENT CONSULTANT SERVICES;
AND, AUTHORIZING APPROVAL AND EXECUTION OF SUCH
AMENDMENTS TO AGREEMENTS ON BEHALF OF THE
COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission™); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, On May 7, 2008 Commission authorized the Executive Director or designee to
negotiate and enter into Agreements with designated organizations and/or individuals with expertise
in health, early education, and operational program areas to provide on-call management consultant
services.

WHEREAS, On May 6, 2009 Commission authorized the Executive Director or designee to
negotiate and enter into Amendments to Agreements with designated organizations and/or
individuals to continue to provide on-call management consultant services through September 30,
2009.

WHEREAS, the Commission desires to enter into Amendments to Agreements with each of
the organizations and/or individuals for the terms and in amounts and conditions specified in
Attachment 1 to the September 2, 2009 staff report for this Agenda Item, hereinafter referred to as
the “Consultant” or “Professional” in each of the Agreements authorized herein; and

WHEREAS, each Consultant or Professional desires to enter into the applicable Amendment
to Agreement in furtherance of the purposes of the Act and the Strategic Plan on the terms and
conditions set forth in the applicable Amendment to Agreement; and

WHEREAS, Commission has reviewed the staff report for the September 2, 2009
Commission meeting relating to the scope of services to be provided and hereby finds and determines
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that the proposed Amendments to Agreements are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Amendments to Agreements with each of the Consultants or Professionals, for the
terms and in amounts specified in Attachment | to the September 2, 2009 staff report for this Agenda
Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, to prepare and
negotiate the terms, conditions and final form of Amendments to Agreements with the Consultants or
Professionals, for the terms and in the amounts and conditions specified in Attachment | to the
September 2, 2009 staff report for this Agenda Item, to continue to provide on-call management
consultant services consistent with the September 2, 2009 staff report and scope of services
referenced therein; and

Section 3 The approval by the Executive Director or designee of the final Amendments
to Agreements shall be conclusively evidenced by the execution of such Amendments to Agreements
by the Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the Amendments to Agreements with the
Consultants or Professionals, and for the terms and in the amounts and conditions specified in
Attachment [ to the September 2, 2009 Staff Report for this Agenda Item to continue to provide on-
call management consultant services as specified in the September 2, 2009 staff report for this
Agenda Item.

Section § The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the Amendments to Agreements on behalf of the
Commission.

Section 6 A copy of each final Amendment to Agreement when executed by the
Commission Chair and attested by the Clerk of the Commission shall be appended hereto as a part of
Exhibit A to this Resolution. Exhibit A is hereby fully incorporated as a part of this Resolution by
this reference and made a part hereof. Each final executed Amendment to Agreement shall be placed
on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Amendment to Agreement(s), (ii) to cause the issuance of
warrants, (iii) to administer the Commission’s obligations, responsibilities, and duties to be
performed under such agreement(s), and (iv)during the term thereof to provide waivers,
administrative interpretations, and minor modifications of the provisions of such agreement(s) in the
furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on September 2, 2009 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, DARLENE J. BLOOM, Clerk of the Commission of Orange County, California, hereby
certify that a copy of this document has been delivered to the Chair of the Commission and that the
above and foregoing Resolution was duly and regularly adopted by the Children and Families
Commission of Orange County.

IN WITNESS WHEREOF, I have hereto set my hand and seal.

DARLENE J. BLOOM

Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -09-C&FC
Agenda Date: September 2, 2009

Item No.__

I certify that the foregoing is a true and correct copy of the
Resolution adopted by the

DARLENE J. BLOOM, Clerk of the Commission

By:

Deputy
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EXHIBIT A TO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed Amendments to Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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