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DATE: April 19, 2013

TO: Children and Families Commission of Orange County

FROM: Christina Altmayer, Executive Director W

SUBJECT: Status Report on Round 1 and Round 2 Catalytic Funding Awards

SUMMARY:

This item provides a summary status report on the catalytic funding awards approved at the
February and March 2012 Commission meetings. The Commission approved two rounds of
allocations for catalytic investments for a total investment of $54 million. The catalytic
investments were intended to sustain and grow major Commission initiatives despite declining
revenues, reduce ongoing demand on the Commission budget, and make system impacts with
one-time funding.

BACKGROUND:

Round 1 Catalytic Funding Update

The Round 1 catalytic investments totaled $45 million split among six projects that were: ready
for implementation; represented major Commission initiatives; and, programs that through
catalytic funding could offset future demands on the Commission budget.

These first six projects include: Children’s Dental Health, Early Literacy/Math, Early
Developmental Services/Autism Program, VISTA (Volunteers in Service to America), Healthy
Child Development Resources for Children and Families, and a Year Around Emergency
Shelter. To date, four projects have executed agreements totaling $39 million of the $45 million
allocation for Round 1 catalytic funding. Healthy Child Development-Pretend City and VISTA
are the remaining two projects. Each require more intensive planning efforts and start up time.
The Commission approved an agreement with Pretend City in February of 2013, which allowed
them to draw up to $500,000 of their $5.5 million award amount to focus on the capital
campaign and facility location and design. The agreement has been executed and the work of
recruiting a capital fund raiser in underway. Progress updates on each of these projects are
included in Attachment 1.

Round 2 Catalytic Funding Update

The Round 2 catalytic projects required additional planning and were anticipated to have longer
term revenue realizations, provide potential for out-year revenue support, and, reduce reliance on
Commission funding. In March 2012, the Commission approved implementing actions for
Round 2 catalytic investments. These investments include: Partnership for Children’s Health,
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Community Based Prevention Programs, Capacity Building funding cycle, and Nutrition and
Fitness. Progress updates on each of these projects are included in Attachment 2.

STRATEGIC PLAN & FISCAL SUMMARY :

This agenda item is consistent with all Strategic Plan goals. The Funding Allocation Plan
reallocates the AB 99 payment in the adopted FY 2011/12 Budget and is reflected in the FY
2012/13 Budget.

PRIOR COMMISISON ACTIONS:

February 2013- Update and implementing actions for Round 1 and 2 Catalytic Investments
January 2013 — Update and implementing actions on Round 2 Catalytic Investments
November 2012 — Update on VISTA Catalytic Investment

October 2012 — Received Catalytic Investment Progress Report

March 2012 — Approved implementing actions for Round 2 Catalytic Investments

February 2012 — Authorized funding allocation for Round 1 Catalytic Investments

January 2012 — Approved Funding Allocation Plan including funding level of $45 million for
Catalytic Investments

RECOMMENDED ACTION:
Receive reports on catalytic investment status updates.

ATTACHMENTS:
1. Commission Round 1 Catalytic Investments Update
2. Commission Round 2 Catalytic Investments Update

Contact: Kim Goll



Status Round 1 Catalytic Investments

Program

Children’s Dental
Program

Early Developmental
Services/Autism
Program

Year Around Emergency
Shelter

Early Literacy & Math

Healthy Child
Development

VISTA/AmeriCorps

TOTAL

Children & Families
Commission of Orange County

Funding

Allocation

$20 million
Agreement is
executed

S7 million
Agreement is
executed

S7 million
Agreement is
executed

S5 million
Agreement is
executed

S5.5 million
($500,000 is
executed)

$500,000
(525,000 is
executed )

$45 million

Attachment 1

Status

Healthy Smiles and St. Joseph’s Health System are in the final stages of negotiating a fiscal sponsorship
agreement, planed to begin July 2013. Pacific Life partnered with Commission and Healthy Smiles to ensure
south county service expansion by purchasing an additional mobile unit. Healthy Smile has been
aggressively establishing services partners in South County and has provided screening, education, and
resources at 44 sites, with over 900 0-5 children receiving services.

This program successfully met the $7 million match requirement with a grant from the Thompson Family
Foundation. New clinical and non-clinical positions have been filled or are being actively recruited to
expand and enhance services. Behavioral Intervention and Speech / Language services became available in
February. Various events were supported in April as part of Autism Awareness month.

HomeAid has selected First Republic Bank to serve as their fiscal sponsor. Commission staff and counsel are
conducting due diligence and drafting the agreement that allows for dual signatures and protects the
Commission’s ability to retrieve unspent funds if needed. HomeAid staff is drafting an application for
funding that will be released this summer and possible projects identified by fall.

Agreement with THINK Together was successfully executed. The Commission’s FY 13/14 budget reflects a
$250,000 savings to the Commission with early learning services remaining level from prior year. Staff is
currently working with THINK Together to finalize the FY 2013/14 workplan consistent with the plan for
sustained services.

The Commission approved the initial planning agreement in February 2013 to draw upon the first $500,000
to begin the project management and launch the capital campaign. Pretend City has begun the intensive
work of project development including a new facility visioning exercise and recruitment of additional board
members and capital investors.

Agreement approved in November 2012 for a VISTA transition feasibility study. Staff has identified and
executed an agreement with a consultant with prior experience with Commission programs, VISTA
programs, and non-profit agencies in Orange County. Completion date for feasibility study is October 2013.



Attachment 2

Status Round 2 Catalytic Investments

Program Summary

Capacity Building Grants provide opportunity to
apply for one-time funding

Partnership for Children’s Health- Develop a
community board with supporting resources to
attract national foundations and federal grants for
Commission programs.

Prevention Services - In partnership with Social
Services Agency, develop local support for the
sustainability of prevention and child welfare
programs. Design program strategies that focus on
improving outcomes for children through better
integration and collaboration among service
providers.

Nutrition and Fitness- Support community based
nutrition and fitness programs.

Funding Allocation

$3.5 million

Funding authorized to
date $3,390,000

Up to $3 million

Funding Authorized to
date $175,000

$500,000

Includes planning phase
and initial
demonstration project

$500,000

$150,000 for
breastfeeding
promotion and $350,000
for community based
nutrition and fitness.

Comments

27 funding awards were made by the Commission in November 2012.
Seventeen agreements are executed or in the process of being executed,
the remaining agreements are awaiting responses from the grantees and
are anticipated to be executed within the next 30 to 45 days.

Public Health Foundation Enterprises (PHFE) serves as fiscal sponsor for
this project. In January 2013, the Commission approved the Phase Il
scope of work. Dr Helen DuPlessis has been contracted by PHFE to
engage national experts in developing requirements for the community
board, recommendations for recruitment, and strategies to generate
support. Phase Il is scheduled to be completed by July 1, 2013.

In January 2013, the Commission approved actions to support three
projects including $25,000 to investigate potential to integrate family
strengthening in a place-based model in the City of Anaheim. A contract
has been developed with Children’s Bureau who provides leadership for
the Magnolia (Place) Initiative in Los Angeles. Key public and private
partner organizations and groups within the City of Anaheim have been
engaged to assess interest in partnering in a “Magnolia like” effort. The
feasibility study is scheduled for completion by July 1, 2013.

$15,000 authorized February 2013 to support community breastfeeding
promotion planning. Funds have been contracted through Orangewood
Children’s Foundation, program manager for the Bridges Maternal Child
Health Network. Stakeholder interviews and focus group strategies are
being planned.
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