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SUBJECT: Technical Advisory Committee Structure

SUMMARY:

The Children and Families Commission of Orange County is required by the California Health
and Safety to Code to have an advisory committee to provide technical and professional
expertise to support the implementation of Proposition 10, California Children and Families First
Act of 1998. An ad-hoc committee of Commissioners met in April 2010 to review options to
restructure the Commission’s Technical Advisory Committee and their recommendations are
included in this report.

Current Status

The Technical Advisory Committee (TAC) is comprised of 11 members appointed by
Commissioners. Currently, there are six members and five vacancies. TAC meetings were
suspended during the initial review of the Bridgespan Group recommendations and have not met
since July 2009. Reconvening the TAC to provide technical support for the Bridgespan
implementation process is now recommended.

Five options to restructure the TAC (Attachment 1) were developed with a goal to maximize the
time and expertise of the TAC members, eliminate unnecessary meetings, and provide high
quality technical advice on priority programs and issues. The options were reviewed by an ad-
hoc committee of Commissioners in April 2010 and their recommendations are included in this
report.

Proposed TAC Restructuring Plan
The following outlines the proposed restructured Technical Advisory Committee:

e TAC members will have expertise in the Commission’s priority areas of health, early
education, and family support; have leadership positions in organizations that are key
Commission stakeholders; or expertise in evaluation and research, program design and
implementation.

e TAC members will be advisory to the Commission and serve as community
representatives to provide feedback on outreach and program impacts.

e TAC meetings will be non-stipend and scheduled as-needed with sub-sets of members.
The sub-sets will include members with technical expertise on the issue, as well as
members to provide a broader perspective of the topic.
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Next Steps and Implementation

The Commission will recognize and thank the six TAC members for their services to the
Commission at an upcoming Commission meeting. Commission staft will interview the key
partners that receive Commission funding to evaluate their needs and expectations from a TAC,
and then identify candidates that meet the qualifications approved by the Commission. The
candidates will be presented for Commissioner approval and the roster of approved TAC
members will be called upon to meet when issues arise that require technical expertise and
review.

STRATEGIC PLAN & FISCAL SUMMARY:
There is no funding request for this item.

PRIOR COMMISSION ACTIONS:
e September 2008 - Received Technical Advisory Committee report on homelessness and
breastfeeding.

RECOMMENDED ACTION:
Approve the proposed restructuring plan for the Commission Technical Advisory Committee and
direct staff to implement the plan.

ATTACHMENT
1. Technical Advisory Committee Options

Contact: Kim Goll



Attachment 1

Technical Advisory

Committee
Options

Presented for Discussion on
April 7, 2010




Statutory Requirement for a
Technical Advisory Committee

Health and Safety Code 130145. The state
commission and each county commission shall
establish one or more advisory committees to
provide technical and professional expertise and
support for any purposes that will be beneficial in
accomplishing the purposes of this act. Each
advisory committee shall meet and shall make
recommendations and reports as deemed necessary
or appropriate.
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Options to Consider

1. Continue with existing Technical Advisory Committee structure and
fill vacancies

2. Create a new Community Advisory Committee and appoint 11 new
members from leadership organizations

3. Appoint the existing Orange County Children’s Partnership 22-
member advisory board

4. Create a new Evaluation and Research Committee and appoint 11
new members with subject matter expertise

5. Recognize an existing Commission Committee, such as the
Investment Oversight Committee) as the Technical Advisory
Committe
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1. Current Status

e Technical Advisory Committee (TAC) Appointments
— Anne Broussard, County Child Care Coordinator
— Joey Van Camp- School Health Coordinator, Westminster
— Ellin Chariton, Orange County Department of Education
— John Collins, Fountain Valley City Council
— Dr. Quynh Kieu, Vietnamese Physicians Association

— Bonnie O’Neal, Community Member
e Currently there are 5 vacancies

e Have not met since 7/09
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2. Community Advisory Committee

e Develop a Committee of individuals that hold leadership
positions in organizations that are key Commission
stakeholders. Organizations could include;

— Orange County Business Council
— School Districts

— Elected Officials (City and State)
— Private or Corporate Foundations

e The Committee members would serve as community

representatives and could provide feedback on outreach and
program impacts

e Committee would remain at 11 members with the
Commissioners making the appointments
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3. Orange County Children’s Partnership
(formerly Children’s Services Coordination Committee)

e 22 member advisory body that was established by the Board of Supervisors in
1982 to coordinate the delivery of services to children in the county

e The advisory board’s purpose is to

e Facilitate prevention, early, and ongoing intervention support to
meet children’s physical, developmental, mental, social , and e
motional needs;

e Foster Children’s academic achievement through supportive
services; and,

e Promote economic vitality for communities, children and families
e OCCP serves in an advisory role for other county initiatives

« Executive Director is a member of OCCP and no additional appointments would

be made
>
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4. Evaluation and Research Committee

e Develop a Committee of subject matter experts.

e Committee would

— Provide expert advice on program design and
implementation

— Review evaluation reports

— Assist in the dissemination of evaluation findings

e Committee would remain at 11 members with the
Commissioners making the appointments

6 Children & Families
Comm ssion of Orange County



5. Use Existing Committees

« Commission currently has an Investment Oversight
Committee

e This committee satisfy the obligation to have a
Technical Advisory Committee

e No new appointments would be needed
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