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SUMMARY
The Commission has consistently prioritized investments that increase long term sustainability.
These have been in the following three categories;

1. Increasing catalytic investments to ensure that services will continue to be
provided without continued Commission funding, such as a one-time capital
project with multi-year service payback requirements.

2. Federal and state leveraging opportunities such as targeted case management,
MediCal Administrative Activities, AmeriCorps and AmeriCorps VISTA.

3. Grantee fund development, including specialized work with organizations that
are uniquely positioned to increase their revenue and reduce reliance on
Commission funding.

The focus of this report is the strategic fund development program, a strategic effort to improve
self-sufficiency of Commission grantees.

Commission Consultant Anne Olin, of the Olin Group, is primarily responsible for working with
Commission grantees in developing strategies for securing government, corporate and
foundation grants. Since July 2007, the Commission has spent $467,517 supporting our grantees
in their fund development efforts. This investment has yielded $2,870,000 in additional
contributions to Commission grantees. These additional revenues have provided additional
support and growth opportunities for Commission funded programs.

Anne Olin will present an overview of her fund development work with Commission grantees

and provide some insight into changes with Corporate and Foundation grant making.

STRATEGIC PLAN & FISCAL SUMMARY
N/A

PRIOR COMMISSION ACTIONS:
N/A

RECOMMENDED ACTION:
e Receive presentation
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Olin Group Efforts

« Support for Commission grantees since 2004

. Focus on grantee areas of need in relation to
capacity and sustainability
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Fund development

Sustainability planning

Board support
Development systems

Proposal writing

Since July 2007

- Support for 15 grantees

and initiatives
« 224 grants written

« $469,517 spent total
since July 2007 to
support sustainability
efforts through Olin
Group

« $2.87 mm brought
into to OC grantees

through Olin Group
support




Few dedicated development staff

Weak or non-existent systems to
measure efforts

Funders rarely support development
expenses

Increased service demand in 2009,
compounded by layoffs, have further
drained resources from fund
development to program support

reduced agency
capacity
Severely weakened
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2007-2010: Highlighted Efforts

& . Fullerton Interfaith Emergency Services

)

a

Transition period

Identification of new funders, board development
activities, increased grant production and tracking,
and pursuit of federal dollars

Identified 55 grants

FIES successfully received 58% of requested funds,
$781,940



2007-2010: Highlighted Efforts

. Orangewood Children’s Foundation

Q ) - Commission leveraged funding ($250,000) & Ameri-
§>p/ 79 7 Corps support to attract federal dollars
>
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\ Program to bolster OC nonprofits focusing on job
development in areas of high unemployment

= Qlin Group worked with CONNECT, Orangewood,
Volunteer Center, and multiple other agencies to
support development of collaborative program

- ACF Strengthening Communities Fund granted
$1,000,000 to Orangewood for OC

- Orange County 1 of 35 capacity building grants given
nationally, out of over 900 proposals submitted.



2007-2010: Highlighted Efforts

Orange County

277

Get Connected. Get Answers.

» 2-1-1 Orange County

= Support for fund development, program
development, communications and
grants

= G2 grants

= $532,500 in the door from private
foundations

= Continued support for strategic
planning and development



The New Landscape

 Foundations shifting focus to core operating from

program grants
= An opportunity for agencies to rebuild infrastructure and
capacity

. Giving substantially less than 2008 levels due to market
losses; recovery will take 3-5 years
> Development efforts must be more targeted than ever, as
grants will be smaller

- Development and sustainability require more strategies
than fundraising alone
> A critical time for investment in capacity
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