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TO: Children and Families Commission of Orange County

FROM: Michael M. Ruane, Executive Director w% QA"""‘\

SUBJECT: Program Grant Renewal Funding Actions

SUMMARY:

Following the direction received at the June 2009 Commission Planning Meeting, a process
based upon the Bridgespan Group’s suggested framework for program review has been
implemented to analyze the outcomes of funded programs. This report recommends renewal
actions for the remaining grants that are due to expire on September 30, 2009. The description
for the 15 programs with recommended funding and terms for each extension are included in
Attachment 1.

BACKGROUND:

At the April Commission Meeting, the program grants expiring on June 30, 2009 were extended
for 90 days due to the uncertainty with the pending May Ballot Measure. At your June Meeting,
the grants related to school district programs were extended for the school year but were put on
notice that the School Readiness Program will be restructured as state matching funds cease this
coming year. The balance of the Program Grants are presented today along with specific funding
recommendations.

Program Extensions Recommended Through June 30, 2010

Six developmental services programs are recommended for a nine-month extension through June
30, 2010. The extension includes an overall reduction of approximately 27 percent in funds from
the current fiscal year budget due to carry-forward funds available in the EPSDT (Early and
Periodic Screening, Diagnosis and Treatment) fiscal leveraging project and a slower draw down
of funds in the adoption clinic project for children with complex medical needs. A
comprehensive plan that identifies how these providers link programs to other Commission
funded providers and to align the scope of services and geographic coverage for developmental
services will be presented at the November 2009 Commission meeting.

Additionally, the three agreements with Boys and Girls Club that provide countywide services
have been recommended for a nine month extension at level funding but will be reviewed and
analyzed individually with recommendations for future funding incorporated into the School
Readiness Initiative report scheduled for Commission review October 2009.

Program Extensions Recommended Through December 31, 2009
Six grants that provide home visitation and injury prevention services are recommended for
three-month extensions through December 31, 2009. Recommendations for the home visitation
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programs will be presented at the October 2009 Commission meeting as part of the review of the
Bridges Network programs. Funding for the remaining four will not be continued past December
31, 2009, with staff and consultants engage with each agency to develop transition plans that link
target populations with existing services in the community.

The funding approach outlined above will allow for a review of long-term funding decisions by
your Commission this Fall without a disruption of critical services.

STRATEGIC PLAN & FISCAL SUMMARY:

The recommended actions included in this staff report have been specifically reviewed in
relation to the Strategic Plan, and are consistent with the goals as defined by the strategic plan of
the Commission. Funding for this item is included in the FY 2009/10 Budget.

PRIOR COMMISSION ACTION:
April 1, 2009- Renewal Funding Action

RECOMMENDED ACTION:

Adopt resolution (Attachment 2) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate Amendments to Agreements with the
organizations for the terms and in the amounts and conditions as specified in Attachment 1.

ATTACHMENTS:
1. Summary of Funding Recommendations: Programs Ending September 30, 2009
2. Resolution

Contact: Kim Goll



Summary of Funding Recommendations

Program Recommended for Continued Funding - Developmental Services

Programs will be reviewed along with Developmental Services Initiative scheduled for

leveraging federal EPSDT funds and two

presentation to Commis

(%) will not require additional Commission funding this fiscal year.

Contract Program - Organization Budget 1Q Recommended Comments
Number FY 08-09 FY09-10 Additional
Funding Funding
FY09-10
029-AP-01 Mental Health Counseling - Westem $300,000 $75,000 $0 | Extend through June 30, 2010. Monitor receipt of leveraged
Youth Services, Inc.* EPSDT funds to ensure full funding capacity available in FY
09/10.
F01-SF-06 Developmental Screening Program - $356,000 $89,000 $267,000 | Extend through June 30, 2010.
Family Support Network
F03-SF-06 Parent Child Interaction Therapy $150,000 $37,500 $112,500 | Extend through June 30, 2010.
(PCIT) - Child Guidance Center, Inc.
FO7-HC-06 Chifdcare Health Consultation — $260,000 $65,000 $195,000 | Extend through June 30, 2010.
Young Men’s Christian Association
of Orange County
009-AR-02 The Adoption Clinic (STAR) - $180,000 $45,000 $0 | Extend through June 30, 2010. Aliow full carry-forward of FY
Kinship Center * 08/09 unexpended funds to support building project capacity.
FO07-SF-06 Parent-Infant Support Program - $68,850 $17,213 $51,637 | Extend through June 30, 2010
VNA Foundation of Orange County
Total Additional Funding Recommended $626,137

Program Recommended for Continued Fundin
Programs are being reviewed alon
include service demand (referrals

g / Modification - Home Visitation Programs
g with Bridges Network Initiative; recommendations to be presented to Commission October 2009. Analysis will
into the program), site productivity (clients served and level of need), curriculum based strategies, staffing

requirements.
Contract Program - Organization Budget 19q Additional Comments
Number FY 08-09 FY09-10 Funding
Funding FY09-10
F01-HV-06 | OC Home Visiting Collaborative - $418,000 $104,500 $104,500 | Extension through December 31, 2009. Staff will return in
Children’s Bureau October 2009 with recommendations for continued services
based analysis described above.
F02-HV-06 OC Home Visiting Collaborative — $606,000 $151,525 $151,475 | Extension through December 31, 2009. Staff will return in
Orange County Child Abuse October 2009 with recommendations for continued services
Prevention Center based analysis described above.
Total Additional Funding Recommended $255,975

Pg. 10f2
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Attachment 2

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. ___ -09-C&FC
September 2, 2009

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE FINAL AMENDMENTS TO
AGREEMENTS WITH DESIGNATED ORGANIZATIONS TO
CONTINUE TO PROVIDE PROGRAM GRANT SERVICES; AND,
AUTHORIZING APPROVAL AND EXECUTION OF SUCH
AMENDMENTS TO AGREEMENTS ON BEHALF OF THE
COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, ez seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission™); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, On April 6, 2006 Commission authorized the Executive Director or designee
and Commission Counsel to negotiate and enter into two-year Agreements with designated
organizations to provide Program Grant Services as recommended by Request for Funding (RFA)
panels in the Ready to Learn, Strong Families, Homeless Prevention, Healthy Children and Home
Visitation goal areas.

WHEREAS, On March 5, 2008 Commission authorized the Executive Director or designee
and Commission Counsel to negotiate and enter into Amendments to Agreements with designated
organizations to continue to provide Program Grant Services.

WHEREAS, On April 1, 2009 Commission authorized the Executive Director or designee
and Commission Counsel to negotiate and enter into Amendments to Agreements with designated
organizations to continue to provide Program Grant Services through September 30, 2009.

WHEREAS, the Commission desires to enter into Amendments to Agreements with each of
the Organizations for the terms and in amounts specified in Attachment 1 to the September 2, 2009
staff report for this Agenda Item, hereinafter referred to as the “Contractor” in each of the
Agreements authorized herein; and

WHEREAS, each Contractor desires to enter into the applicable Amendments to
Agreements in furtherance of the purposes of the Act and the Strategic Plan on the terms and
conditions set forth in the applicable Amendments to Agreements; and
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WHEREAS, Commission has reviewed the staff report for the September 2, 2009
Commission meeting relating to the scope of services to be provided and hereby finds and determines
that the proposed Amendments to Agreements are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Amendments to Agreements with each of the Contractors, for the terms and in
amounts specified in Attachment 1 to the September 2, 2009 staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate the terms, conditions and final form of Amendments to Agreements
with the Contractors, for the terms and in the amounts specified in Attachment 1 to the September 2,
2009 staff report for this Agenda Item, to continue to provide Program Grant Services consistent with
the September 2, 2009 staff report and scope of services referenced therein; and

Section 3 The approval by the Executive Director or designee of the final Amendments
to Agreements shall be conclusively evidenced by the execution of such Amendments to Agreements
by the Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the Amendments to Agreements with the
Contractors, and for the terms and in the amounts, specified in Attachment | to the September 2,
2009 staff report for this Agenda Item to continue to provide Program Grant Services as specified in
the September 2, 2009 staff report for this Agenda Item.

Section § The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the Amendments to Agreements on behalf of the
Commission.

Section 6 A copy of each final Amendment to Agreement when executed by the
Commission Chair and attested by the Clerk of the Commission shall be appended hereto as a part of
Exhibit A to this Resolution. Exhibit A is hereby fully incorporated as a part of this Resolution by
this reference and made a part hereof. Each final executed Amendment to Agreement shall be placed
on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Amendments to Agreement(s), (ii) to cause the issuance
of warrants, (iii) to administer the Commission’s obligations, responsibilities, and duties to be
performed under such agreement(s), and (iv)during the term thereof to provide waivers,
administrative interpretations, and minor modifications of the provisions of such agreement(s) in the
furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on September 2, 2009 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, DARLENE J. BLOOM, Clerk of the Commission of Orange County, California, hereby
certify that a copy of this document has been delivered to the Chair of the Commission and that the
above and foregoing Resolution was duly and regularly adopted by the Children and Families
Commission of Orange County.

IN WITNESS WHEREOQF, I have hereto set my hand and seal.

DARLENE J. BLOOM
Clerk of the Commission, Children and Families Commission of
Orange County. County of Orange, State of California

Resolution No: _ -09-C&FC
Agenda Date: September 2, 2009

Item No.__

I certify that the foregoing is a true and correct copy of the Resolution
adopted by the

DARLENE J. BLOOM, Clerk of the Commission

By:

Deputy
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EXHIBIT A TO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed Amendments to Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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