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TO: Children and Families Commission of Orange County

FROM: Michael M. Ruane, Executive Director %Q""“‘L

SUBJECT: Progress Report on Service Payback Agreements

SUMMARY

The Children and Families Commission of Orange County currently has six service payback
agreements executed and in the payout phase and two additional service payback projects. These
agreements have allowed the Commission to make one time allocations in exchange for needed
services to targeted communities.

Executed Agreements:
Pretend City — Developmental Screening Initiative
Orange County Rescue Mission
e Hope Family Housing
e Village of Hope
Healthy Smiles
¢ Residency Program
e Capital Equipment
YMCA Orange County — New Santa Ana Facility

Approved:
Latino Health Access
Boys and Girls Club of Huntington Valley

Kim Goll, Director of Program Operations, will give the Commission a status report on these
agreements.

STRATEGIC PLAN & FISCAL SUMMARY
This agenda item does not include a funding request.

PRIOR COMMISSION ACTIONS:

e January 2010 - Authorized agreement with the YMCA of Orange County for a ten year
period beginning on or about January 1, 2010 to construct the aquatics complex and erect a
modular for the children’s health and wellness center and auxiliary programs in an amount
not to exceed $7,500,000
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January 2010 — Authorized amendment to agreement with Healthy Smiles to add funding in
an amount not to exceed $140,000 annually for the Pediatric Dental Residency Program for a
total Maximum Payment Obligation not to exceed $520,000

December 2009 - Authorized a loan and services agreement with Latino Health Access in a
total amount not to exceed $500,000 for a period of five-years

November 2009 - Authorized a loan and services agreement with the Boys & Girls Clubs of
Huntington Valley in a total amount not to exceed $850,000; including an amount not to
exceed $100,000 for services to be provided for the period beginning on or about October 1,
2009 through June 30, 2010 and an amount not to exceed $750,000 for a period of 10-years
October 2008 — Authorized agreement with Pretend City in a total amount not to exceed
$3,500,000 for a 10 year period beginning on or about October 1, 2008

March 2007 - Authorization of funding for Orange County Rescue Mission Hope Family
Housing Project

March 2004 — Authorization of Health Smiles grant allowing for the purchase of Capital
Equipment

February 2003- Authorization of funding for Orange County Rescue Mission Village of
Hope Project

RECOMMENDED ACTION:
Receive presentation

ATTACHMENT:
Progress Report on Service Payback Agreements

Contact: Kim Goll



Progress Report — Multi

Year Service Payback
Agreements

Attachment 1
April 7, 2010
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Agreement Terms

 Funding Security (for advance payments)
—Named on Deed
— Letter of Credit

« Payout Schedule

— Type of Service and anticipated outcome is defined
— Value for the provision of service is determined
— Length of agreement
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Service Payback Agreements

« Commission has

— 6 executed
« Pretend City — Developmental Screening Initiative
» Orange County Rescue Mission
— Hope Family Housing
— Village of Hope
* Healthy Smiles
— Residency Program
— Capital Equipment
« YMCA

— 2 more approved
« Latino Health Access
« Boys & Girls Club of Huntington Valley
u)
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Pretend City

 $3.5 million granted for a 10 year service agreement
« Commission investment is secured by letters of credit
« $350,000 average annual payback amount

« Focused on increasing number of children that receive a
Developmental Screening

— Uses museum facility and unique Pretend City expertise to
educate and promote to families

— Provides screenings to children and resources and referrals to
parents

— Promotes key messages to parents and providers
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Residency Program & Capital Purchases
Healthy Smiles

* Two Service payback agreements

— Residency Program
—$240,000 /4 years

« Residency serve all children

« Commission covers entire cost in the first two years and no
costs in the second two years

— Start-up Equipment
« Financial Plan includes $1 million grant to Healthy Smiles for
10 years
« Commission allowed Healthy Smile to expend up to $500,000
of the 10t year’s funding in the 1t year to equip new clinic

« Healthy Smiles was required to raise additional matching funds
and is required to perform level service for all 10 years of the

agreement ’L‘”
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Hope Family Housing (Buena Park)
Orange County Rescue Mission

« $1.3 million loan agreement for the construction of a new
17 unit (1 managers unit) transitional shelter facility

« Loan was secured
— a letter of credit during construction phase, and
— being on the deed of trust until loan repayment

- Agreement provides a loan credit equal to the amount of
a very low income apartment of $550 per eligible family
per month/per unit

« Consistent with projections in its first full year of operation
the project received a $73,700 credit (October 08-
September of 09)

- On target for payoff in 13 to 14 years g"’
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Village of Hope
Orange County Rescue Mission

e 192 bed transitional shelter that includes child

development center and full service medical
clinic (FQHC)

 Provided $839,600 to equip the child
development center, residence bedroom, EKG
machine, X-ray system, dental exam chair and
equipment and program software

 Payoff phase began in October, 2008 and will
continue for 3 years. Payoff services include
food, shelter, medical care, and child v‘,”
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YMCA Orange County — New Santa
Ana Facility

» Total Project cost $8.5 Million

— Includes joint use aquatics center, children’s health
and wellness program, Commission use of space

— $2.5 Million Commission Loan to be paid off by
« 30 year joint use agreement (School District)
 Services to children for 10 years
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Latino Health Access

« Approved, not executed

« $500,000 grant amount for the development of
community center

« Loan is secured by deed to property

« Service payout is for 5 years total payout amount will
equal $625,000

« Services would include programs targeted at reducing
overweight and obesity in families with young children,
programs that improve prevention and early intervention
efforts, developmental screenings, and language
development services g‘”
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Boys and Girls Club of Huntington Valley

« Approved, not executed

e $750,000 loan for construction of a new child
development facility

 Performance Bond or letter of credit will secure loan

« Repayment services will be in an amount not to exceed
$1 million or 10 years of service. Services will include
early care and education programs, twilight education
program, and screening and assessment of children for
developmental delays.
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