Children & Families Commission of Orange County

Agenda Item 6
April 1, 2015

DATE: March 20, 2015

TO: Children and Families Commission of Orange County

FROM: Christina Altmayer, Executive Director %‘ﬂ“’%
SUBJECT: First 5 California Child Signature Program (CSP) Transition Plan

ACTION:  Approve the submittal of the Child Signature Program (CSP) Extension, Fiscal Year
2015/16 Action Plan to First 5 California.

SUMMARY:

The Children and Families Commission of Orange County receives funding from First 5 California
to implement the Child Signature Program (CSP). The CSP program will end on June 30, 2015. The
state commission is shifting funding from a direct services model to a model focused on quality
improvement and related systems work to improve early child education programs. This agenda item
provides a summary of the Child Signature Program implemented by the Commission, First 5
California’s proposed California Quality System of Support (CQSS) Initiative, the Quality Rating and
Improvement System (QRIS) managed by the Orange County Department of Education, and a
proposed action plan to transition from direct services support into a systems-level model.

DISCUSSION:

First 5 California’s funding for the three-year Child Signature Program (CSP) will end on June 30,
2015 to be replaced by the new California Quality System of Support (CQSS) beginning July 1, 2015
pending approval from First 5 California. Based on the preliminary program information provided
by First 5 California, the CQSS Initiative is anticipated to be a five-year program to implement a
comprehensive, integrated, and coordinated system for California’s young children and families. The
CQSS further intends to align across eatly learning systems and connect programs serving infants
and toddlers to the Quality Rating and Improvement System (QRIS). Pending approval from First 5
California, funding to support a one-year transition from the CSP model to the CQSS model will be
available to currently funded counties upon approval of a transition action plan.

Child Signature Program (CSP)

The Orange County Commission received a three-year funding award from First 5 California to
implement the Child Signature Program (CSP) effective July 1, 2012. The purpose of CSP is to
increase the quality of early learning programs and improve children’s healthy development and
readiness for life success. The Commission, in partnership with the Orange County Department of
Education (OCDE) has implemented the CSP program in Orange County and currently provides
high-quality early learning programs that promote children’s healthy development and school
readiness at 29 sites and 33 classrooms in high need areas. The CSP funding will end on June 30,
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California Quality System of Support (CQSS)

First 5 California is proposing to replace the Child Signature Program with the California Quality
System of Support (CQSS) Initiative. The preliminary plan for the CQSS Initiative was presented to
the First 5 California Board of Commissioners in January 2015. The five-year, $190 million statewide
program intends to build on the current investments, but with a concentrated focus on eatly learning
and development systems. The centerpiece of the proposed CQSS is a network of local Quality
Rating and Improvement Systems (QRIS) and connections with children’s health and family support
programs. The funding action for the CQSS Initiative will be presented to First 5 California for
action at the April 23, 2015 meeting.

Quality Rating and Improvement System (QRIS)

The Orange County Department of Education (OCDE) is the local leader for quality improvement
for early education. With funding from the federal Race to The Top-Early Learning Challenge grant,
OCDE implements the local Quality Rating and Improvement System (QRIS). A consortia of
county representatives designed a five-star system to rate the quality of early care education
programs, which are consistent with other rating systems throughout the state. The Race to The Top
grant funds will end on June 30, 2016. The OCDE plans to continue implementing the QRIS at
state preschool sites with State Child Care and Development Block Grant Funding Act of 2014. The
OCDE will also pursue private funding and grant opportunities to continue implementation for
non-state preschool programs that serve children and families with high needs. A long-term
sustainability plan for the ongoing costs of evaluating and rating programs and providing technical
assistance to providers to improve their QRIS rating needs has not yet been developed.

Child Signature Program (CSP) Transition Plan

First 5 California will consider a one-year extension of the Child Signature Program (CSP) funding
of up to 50 percent of the participating county’s current annual allocation at the April 23, 2015
meeting. The maximum extension allocation for Orange County is $2,173,000. The funding will
support the transition process to move from direct services support into a systems-level model. The
Orange County Commission is required to submit an action plan to address the 50 percent
reduction and plans to align with the local Quality Rating and Improvement System (QRIS). The
Commission and Orange County Department of Education are currently developing the action plan
that is tentatively due by May 4, 2015, before the next Orange County Commission meeting.
Commission approval is requested to submit the action plan to receive the transition funding.

STRATEGIC PLAN & FISCAL SUMMARY:

This item and the recommended action presented in this staff report have been reviewed in relation
to the Commission’s Strategic Plan and are consistent with the Earl Learning goal. There is no
funding requested for this item.

PRIOR COMMISSION ACTIONS:

e May 7, 2014 — Received First 5 California Matching Fund Program updates and approved
proposed program and budget modifications to the CSP3 program

e September 2013 — First 5 California Child Signature Program Update and approval of revised

contract amounts

e July 2013 — Approved agreements for Child Signature Program RFA 3



e May 2013 - Authorized submitting an application for participation in the First 5 California Child
Signature Program RFA 3, consistent with the terms outlined in the staff report

e May 2012 — Authorized funding application and contracts to implement Child Signature
Program 2

RECOMMENDED ACTION:
Approve the submittal of the Child Signature Program (CSP) Extension, Fiscal Year 2015/16 Action
Plan to First 5 California on or before the date (to be determined).

ATTACHMENTS:
None

Contact: Kelly Pyl
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