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Agenda Item No. 6 
January 5, 2011 Meeting 

 
DATE: December 10, 2010 
 
TO:  Children and Families Commission of Orange County 

FROM: Michael M. Ruane, Executive Director  
 
SUBJECT: Follow-up to Conditions of Children Report 
 
SUMMARY: 
At the December meeting, the Commission received a presentation on the Conditions of Children 
Report. This report provides an update on several projects that address the issues that were raised 
during the presentation: 

1. Lack of timely and specific data for some key indicators (e.g. immunizations) 
2. Relationship to Commission outcome tracking and evaluation efforts  

 
Gallup Health & Wellbeing Index 
Gallup is regarded as the premiere polling and survey organization that has tracked political and 
economic trends for decades. Recently, Gallup in partnership with Healthways has developed a 
national measure of well-being that provides in-depth, real-time view of well-being that provides 
communities with insight into the health of their populations. Data for the index is gathered 
through interviews with no fewer than 1,000 adults nationwide each day, nearly 350 days a year. 
Interview questions relate to life evaluation, physical health, emotional health, healthy behavior, 
work environment, and basic access. Due to the unprecedented reach of surveys, researchers are 
able to track the trends nationally and statewide, as well as focusing on the well-being of specific 
communities. 
 
Currently, Gallup and Healthways are searching for partners to expand the scope of the project to 
create a local community scorecard, such as an Orange County Index. Presentations about the 
project were recently made for members of the Orange County Health Funders Partnership and 
the Orange County Forum. The project could have local application in a variety of areas ranging 
from the Managed System of Care, the health needs assessment and community benchmarking 
efforts. A copy of the Orange County presentation is enclosed.  More information related to the 
index is available at:  http://www.well-beingindex.com. 
 
Electronic Birth Records 
Currently, there are many stand-alone registries and information systems for children in 
California (e.g., immunization registries, Newborn Hearing Screening, lead screening, Birth 
Data) along with systems related to adult and children in Orange County (CalOptima Care 
Network, Managed System of Care, Medical Services Initiative).  Oftentimes, data entered into 
systems are not available, or are not available in a timely manner for use in community planning. 
In the current health care environment, Orange County stakeholders can play a critical leadership 
role by determining a unified path and a model for exchange of health information that supports 

http://www.well-beingindex.com/


 

healthcare, public health, and health security. To this end, an initial scope for an Orange County 
initiative called Cal Xtra Care is being developed to address critical information infrastructure 
needs to connect health information organizations, perform health information exchange 
services, along with services to support public health system reporting.  A coordinated system 
such as Cal Xtra Care would promote better quality services and efficiencies within and across 
systems with the potential to improve both healthcare outcomes and serve to decrease costs of 
care for vulnerable populations.  Electronic birth records could be another Orange County 
demonstration project supported by this initiative.  The Commission would need to spearhead 
this effort.  Staff will return with a work plan and budget for this effort at the February 
Commission meeting.   
 
Neighborhood and Community Data 
During the past year, Commission staff has worked with community partners in the development 
of projects related to a defined area of need within a community (The California Endowment - 
Building Healthy Communities, Santa Ana Promise Neighborhoods, Full Services Community 
Schools).  One of the challenges of planning to address needs and designing a responsive 
evaluation is that data often does not exist at a level of geography to plan and measure change in 
a community. When data is aggregated across cities and counties with very diverse populations, 
it is difficult to define hot spots of service needs. To address this issue, the Commission’s 
evaluation team and local researchers have been seeking and analyzing publically available data 
which could be used as geographic indicators of neighborhood well-being until such time that 
other timely data through initiatives such as Cal Xtra Care could become available at a 
neighborhood level.  
 
Low Birth Weight Trends 
One of the indicators noted in the Conditions Report for needing improvement is “Low Birth 
Weight”.  Earlier this year, the National Institutes of Health awarded funds for implementation of 
a proposal submitted by the University of California, Irvine along with the Commission and 
other community partners for the “Building Sustainable Community-Linked Infrastructure to 
Enable Health Science Research” grant opportunity. Project funds designated for the community 
are being contracted through the Commission.  In order to test the proposed model for 
community health research planning and development, a project was proposed to focus on the 
topic of low birth weight babies and the need to identify the causes and effective interventions to 
mitigate the problem.  For this project, participants will include health providers, community 
agencies, social service providers, researchers and others who are working in this area of health 
and are invested in seeing improvements in the rates of low birth weight babies in Orange 
County.  By the end of the first year, this group of providers and researchers would formulate 
potential projects to address this identified health need. 
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
The presented projects have been specifically reviewed in relation to the Strategic Plan, and are 
designed to further the Capacity Building goal, among others. This staff report does not contain a 
request for funding.  
 
 



 

 
PRIOR COMMISSION ACTIONS: 
• December 2010 – Received 16th Annual Report on the Conditions of Children in Orange 

County  
• November 2010 – Authorized Receipt of Federal Grant Award for Orange County Center for 

Community Health Research 
 
 

RECOMMENDED ACTION: 
Receive staff presentation and report.  
 
 
ATTACHMENT: 
1. Gallup/Healthways Well-Being Index, Wellbeing in Orange County, CA 

 
 
Contact:  Michael Ruane  
 



TrademarkTM 2008 Gallup-Healthways Well-Being Index. All rights reserved. 
Copyright © 2008 Gallup, Inc. All rights reserved.

Copyright © 2008 Healthways, Inc. All rights reserved.

Katie Bell, Gallup

Wellbeing in Orange County, CA

Attachment 1
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“If democracy is about the will of the 
people, shouldn’t someone find out what 

that will is?”
—George Gallup
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• Annually polling 98% 
of the Earth's adult population

• Conducted in more than 150 
countries and territories

• Largest available independent source 
of key world behavioral and economic 
data

• Same core questions asked across 
nations and over time, allowing for 
harmonized international data 

• Rigorous measurement methodology
• Nationally representative data -

includes both urban and rural areas
• Samples of at least 1,000 adults per 

country

Worldwide Research - Coverage
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Gallup History: Wellbeing Research

Copyright © 2009, 2010 Gallup, Inc. All rights reserved.

1930s and 1940s: Study of perception of foreign nations, education, atomic 
energy; multinational polls

1950s: Continued wellbeing polls — standard of living, war, health, study from 
The Secrets of Long Life book (95 years and older)

1970s and 1980s: What human beings think about themselves — first Global 
Public Opinion Poll (1976), Human Needs and Satisfactions (1977)

1990s: Community vitality studies, satisfaction with life studies, continued polls of 
wellbeing, international studies (China, India, Israel, Palestinian Territories)

2000s: World polls on life satisfaction, work, health, education, war, respect 
(including Middle East, North Africa, Europe, Asia)

2005-2006: First poll of a representative sample of the world
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GDP and Life Satisfaction
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How Poor Health Costs the United States:

$147 billion annual healthcare cost of obesity in the United States  

75% of national health expenditures are due to chronic disease

$6,032 the average annual healthcare coverage cost for people with  
a chronic condition; five times higher than for those without 

$1.3 trillion direct health costs of chronic disease (2006) 
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Leaders Have The Ability to Correct Public Health:
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Obesity Rates Trending up Globally
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The Cost of Obesity

• $50 million/year/100,000 Americans

• Denver spent $704 million in 2009 on preventable 
obesity costs, however had the obesity rate been 26.5% 
(national average) not 19.3%, Denver would have spent 
an additional $200 million in preventable health costs

• If the top 187 U.S. Cities could get to 15% obesity 
(recommended by CDC), that would save the country 
$32.6 Billion annually.
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• 25-year commitment; initiated January 2, 2008

• 1,000 completed surveys per day/7 days/week

• 355,334 completed surveys in 2008 (350 days)

• 353,849 completed surveys in 2009 (350 days)

• Over 1 million+ completed surveys to date

• Over 7,100 completed surveys in Orange County so far in 2010

• Landline and Cell; English and Spanish

• 55 question items -> 42 Scored Metrics -> 6 Domains

10
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Life Evaluation  
Ranking one’s life today and in the future

Emotional Health
Daily feelings; Clinical depression

Physical Health
Chronic conditions, obesity, physical pain, cold/flu

Healthy Behaviors 
Smoking, healthy eating, exercise

Work Environment 
Using strengths, supervisor relationships

Basic Access 
Healthcare, community satisfaction, money for basics

Well-Being Index
(average of six sub-indexes)

The Well-Being Index: A Comprehensive Approach

Gallup tracks the items reviewed today along with others to provide leaders with a 
comprehensive metric that covers six key interrelated areas of wellbeing --

11
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Wellbeing in America: A State Map of 2010 Midyear 
Results (California Ranks #24)

14
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Orange County vs. California and United States: 
Well-Being Index 2010 Results

Well-Being 
Index Score

Life Evaluation 
Index

Emotional 
Health 
Index

Work 
Environment 

Index

Physical 
Health 
Index

Healthy 
Behaviors 

Index

Basic 
Access 
Index

U.S. 67.0 50.3 79.4 48.4 77.0 64.3 82.4

California (Rank) 67.0 (24) 50.0 (23) 78.9 (31) 48.7 (22) 77.7 (14) 66.6 (7) 80.2 (41)

Orange County 70.4 54.9 81.2 52.4 81.5 68.1 84.0

15
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2010 YTD Sample Characteristics for Orange County

16

Gender Age Marital Status Race/Ethnicity
Monthly Gross 

Household 
Income

Male 3,618 18-29 656 Married 4,071 White 5,142 Under $2000 765

Female 3,538 30-44 1,409 Single 1,097 Hispanic 1,165 $2000-$3999 955

45-64 2,880 Widowed 719 Asian 364 $4000-$7499 1,492

65+ 2,069 Divorced 824 Black 86 $7500-$9999 618

Domestic 
Partner 234 Other 254 $10,000 + 1,493

Separated 130
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Life Evaluation Index: 
How we define “Thriving”, “Struggling”, and “Suffering”

Thriving

Suffering
4/4

7/8

Struggling

“Please imagine a ladder with steps numbered from zero at the bottom to
ten at the top. The top of the ladder represents the best possible life for you 
and the bottom of the ladder represents the worst possible life for you.’”
“On which step of the ladder would you say you personally feel you stand at 
this time?”  
“Which step do you think you will be on five years from now?”

Six well-being 
domains

1. Life Evaluation
2. Work Quality
3. Basic Access
4. Healthy 

Behavior
5. Physical Health
6. Emotional 

Health

17
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Orange County vs. California and U.S.
% “Thriving” Trended Over Time
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Orange County vs. California and United States: 
2010 Workplace and Basic Access Wellbeing Scores

Satisfied 
with Job

Supervisor 
treats you 

like a 
partner

Supervisor 
creates 
trusting 

environment

Satisfied 
with 

city/area

City where 
you live 
getting 
better

Feel safe 
walking 
alone at 

night

Visited 
dentist last 
12 months

Has health 
insurance

U.S. 87.8% 57.3% 78.7% 85.6% 55.1% 71.4% 64.8% 83.5%
California 87.0 58.3 77.6 84.6 53.3 65.3 64.9 77.9
Orange
County 89.8 58.3 77.9 91.0 58.5 73.9 69.4 82.1

19
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Orange County vs. California and United States: 
2010 Healthy Behaviors Wellbeing Scores

Does not smoke Ate healthy all day
Exercise 30 minutes 
at least 3 days last 

week

Ate 5 servings fruits 
and veggies at least 

4 days last week

U.S. 79.5% 68.3% 51.4% 57.7%

California 82.9 71.1 53.9 57.8
Orange
County 87.6 71.0 52.6 56.9

20
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Orange County vs. California and United States: 
2010 Physical Health Wellbeing Scores

Obese 
(BMI=30+)

High Blood 
Pressure

High 
Cholesterol

Diagnosed 
with Diabetes Has Asthma Cancer 

Diagnosis

U.S. 26.7% 30.7% 27.5% 11.2% 11.4% 7.2%

California 23.2 25.7 24.1 9.6 11.4 6.3

Orange
County 18.0 23.0 25.7 8.9 8.5 6.7

21
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Orange County vs. California and United States:
2010 Emotional Health Wellbeing Scores

Treated with 
respect a lot of 

the day 
yesterday

Learned something 
new or interesting at lot 

of the day yesterday   

Experienced
happiness a lot of 
the day yesterday

Clinical 
Diagnosis of 
Depression

U.S. 92.4% 63.2% 88.0% 17.0%
California 92.6 64.3 86.4 17.2

Orange County 93.3 64.0 88.9 14.4

22
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Community Solution
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1. Measure and Track
2. Analyze 
3. Disseminate 
4. Target and Transform
5. Evaluate 

Local Leadership
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Wellbeing in Cities

• Orange County Index
– Life Evaluation
– Emotional Health
– Physical Health
– Healthy Behaviors
– Work Environment
– Basic Access

• Create Community Scorecard
• http://www.marketwatch.com/story/gallup-and-

healthways-release-september-2010-us-well-being-
report-2010-10-14?reflink=MW_news_stmp

http://www.marketwatch.com/story/gallup-and-healthways-release-september-2010-us-well-being-report-2010-10-14?reflink=MW_news_stmp
http://www.marketwatch.com/story/gallup-and-healthways-release-september-2010-us-well-being-report-2010-10-14?reflink=MW_news_stmp
http://www.marketwatch.com/story/gallup-and-healthways-release-september-2010-us-well-being-report-2010-10-14?reflink=MW_news_stmp
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Example: Gallup Organization
Medical Premium Rates
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Reducing Obesity saves Money
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Why Leaders are working to 
Improve Wellbeing

Company Impact

Engagement

Healthcare costs

Sick days

Community 
Involvement

Community Impact

GDP

Unemployment

Literacy Rates

Poverty

28Copyright © 2010 Gallup, Inc. All rights reserved.
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Title here
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Appendix:
O.C. Congressional District Results
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40th Congressional District:
Anaheim, Buena Park, Cypress, Fullerton, Garden Grove, La Palma, Los Alamitos, Orange, Placentia, 
Stanton, Villa Park, Westminster, Rossmoor

42nd Congressional District:
Anaheim, Brea, La Habra, Mission Viejo, Rancho Santa Margarita, Yorba Linda, Las Flores

44th Congressional District:
San Clemente, San Juan Capistrano, Coto de Caza, Las Flores

46th Congressional District:
Costa Mesa, Fountain Valley, Garden Grove, Huntington Beach, Santa Ana, Seal Beach, Westminster

47th Congressional District:
Anaheim, Fullerton, Garden Grove, Santa Ana

48th Congressional District:
Aliso Viejo, Dana Point, Irvine, Laguna Beach, Laguna Hills, Laguna Niguel, Laguna Woods, Lake Forest, 
Newport Beach, San Juan Capistrano, Santa Ana, Tustin, Foothill Ranch, Portola Hills, San Joaquin Hills, 
Tustin Foothill, Newport Coast

Orange County Congressional Districts

31
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Orange County Congressional Districts: 
Well-Being Index 2009 Index Scores

Orange County 
Congressional 

District

Well-Being 
Index 

Composite 
Index

Life 
Evaluation 

Index

Emotional 
Health 
Index

Work 
Environment 

Index

Physical 
Health 
Index

Healthy 
Behaviors 

Index

Basic 
Access 
Index

CA-48 2 9 69 66 3 5 5
CA-46 15 25 101 73 19 70 15
CA-42 25 33 232 78 54 104 7
CA-40 94 156 276 79 188 191 70
CA-44 169 45 96 399 217 204 176
CA-47 430 435 416 403 113 432 306
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Orange County Congressional Districts:
2009 Workplace and Basic Access Wellbeing Scores

Job 
Satisfaction

Supervisor 
treats you 

like a 
partner

Supervisor 
creates 
trusting 

environment

Satisfied 
with city

City where 
you live 
getting 
better

Feel safe 
walking 
alone at 

night

Visited 
dentist last 
12 months

Has health 
insurance

NATION 88.0 57.3 78.7 85.6 53.9 70.4 65.0 83.6
CA-48 90.5 59.6 77.2 95.1 61.3 87.8 78.8 92.0
CA-46 90.4 65.1 80.1 92.2 56.8 82.1 78.6 90.9
CA-42 89.0 59.6 80.1 94.6 60.7 79.7 81.6 93.5
CA-40 90.1 60.5 85.0 88.1 44.7 72.0 78.8 89.0
CA-44 82.5 53.7 69.5 85.8 55.9 69.1 70.3 87.3
CA-47 78.4 56.8 80.5 75.3 44.8 56.9 57.8 86.3

Congressional Districts Indexed in Descending Order of Overall Well-Being Index Composite
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Orange County Congressional Districts:
2009 Healthy Behaviors Wellbeing Scores

Does not smoke Ate healthy all day
Exercise 30 minutes 
at least 3 days last 

week

Ate 5 servings fruits 
and veggies at least 

4 days last week

NATION 78.9 66.5 49.9 56.8
CA-48 89.3 69.8 60.0 60.5
CA-46 82.7 68.3 56.1 53.8
CA-42 86.5 61.6 53.3 56.2
CA-40 82.1 59.6 49.2 59.5
CA-44 84.0 58.1 49.6 58.4
CA-47 75.0 69.9 32.9 48.1

Congressional Districts Indexed in Descending Order of Overall Well-Being Index Composite
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Orange County Congressional Districts:
2009 Physical Health Wellbeing Scores

% Obese High Blood 
Pressure

High 
Cholesterol

Diagnosed 
with Diabetes Has Asthma Cancer 

Diagnosis

NATION 26.5 30.6 27.5 11.0 11.3 7.2
CA-48 13.1 19.6 24.8 4.6 10.8 9.3
CA-46 16.5 24.7 25.6 3.7 10.4 10.7
CA-42 20.5 25.9 29.1 9.1 9.1 6.1
CA-40 23.3 28.9 30.6 9.1 13.4 7.0
CA-44 26.8 24.0 23.2 7.0 9.8 4.2
CA-47 19.8 30.9 30.2 9.0 13.0 6.8

Congressional Districts Indexed in Descending Order of Overall Well-Being Index Composite
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Orange County Congressional Districts:
2009 Emotional Health Wellbeing Scores

Treated with respect Learned something 
new or interesting Without Worry

NATION 91.7 62.4 66.7
CA-48 92.9 66.2 66.2
CA-46 91.6 68.6 71.1
CA-42 90.1 65.0 64.1
CA-40 93.1 64.7 58.2
CA-44 88.6 63.4 65.3
CA-47 82.7 58.0 55.4

Congressional Districts Indexed in Descending Order of Overall Well-Being Index Composite
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