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Children & Families .t
Commission of (')ram_)s{(tmmv L
'" Agenda Item No. 5 A
Maych 5, 2008 Meeting
DATE: February 25, 2008
TO: Children and Families Commission of Orange County
FROM: Michael M. Ruane, Executive Director 1“%

SUBJECT: The Bridgespan Group Strategic Assessment - Final Recommendations

SUMMARY:

The Bridgespan Group is completing their Strategic Assessment of the Children and Families
Commission of Orange County. The final recommendations address Commissioner input from the
February 2008 workshop in which preliminary recommendations were presented by The
Bridgespan Group. Commission approval of the final recommendations and direction for
implementation is recommended.

Strategic Assessment Process

In October 2007 The Bridgespan Group began an independent assessment of the Commission that
included interviews with experts, program staff and Commissioners; a review of commission
documents and reports; and focus group meetings with grantees. A workshop was held in February
2008 for The Bridgespan Group to present preliminary recommendations to the Commissioners
for your review and input. The recommendations included prioritizing those most in need,
directing more resources to support children’s early learning needs, enhancing the evaluation
system to emphasize improved outcomes for children, and investing in catalytic activities to attract
additional resources and sustain growth. The recommendations will be presented at the March
2008 Commission meeting. The final Strategic Assessment report is scheduled for completion on
March 15, 2008.

PRIOR COMMISSION ACTIONS:

1. February 2008 — Workshop on the preliminary recommendations presented by The Bridgespan
Group

2. January 2008 & December 2007 - Received status report presentation from The Bridgespan
Group.

3. August 2007 — Adopted agreement with The Bridgespan Group to conduct a strategic
assessment of the Children and Families Commission of Orange County and provide an
implementation plan.

17320 Redhill Avenue, Suite 200 - Irvine,
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RECOMMENDED ACTIONS:
1. Receive report and presentation from The Bridgespan Group.
2. Provide direction to staff on implementation plan.

ATTACHMENTS:
The Bridgespan Group Summary of Final Recommendations

Contact: Michael M. Ruane, Executive Director
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