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DATE: September 16, 2013 
 
TO:  Children and Families Commission of Orange County 

FROM: Christina Altmayer, Executive Director   
 
SUBJECT:  Status Report on FY 2013/14 Business Plan 
 
SUMMARY: 
The Commission approved the FY 2013/14 Business Plan at the April 2013 meeting. Consistent 
with the Strategic Plan, the Commission annually approves the Business Plan as the operating 
plan that reflects all planned work to be undertaken in the coming year. This item is a report on 
first quarter accomplishments against the FY 2013/14 approved Business Plan. 
 
FY 2013/14 Business Plan – First Quarter Report 
The Commission’s Business Plan defines the strategies to accomplish Proposition 10 mandated 
work to meet statutory requirements. The FY 2013/14 Business Plan ensures that the 
Commission’s operating plans for the next fiscal year are consistent with the priorities and 
objectives established by the Commission, including the goals described in the Commission’s 
Strategic Plan. The FY 2013/14 Business Plan identified five operational goals for the current 
fiscal year: 
 
1. Continue to Implement the Long Term Financial Plan and Sustainability Strategies  
2. Monitor and Address Grantee and Catalytic Funding Compliance  
3. Develop Strategies to Reduce/Contain Ongoing Administrative Costs  
4. Refine Operational Indicators and Establish a Management Review Process to Evaluate 

Performance 
5. Review and Update the Strategic Plan. 
 
Attachment 1 provides a summary of the first quarter accomplishments of the FY 2013/14 
Business Plan (July 1 - September 30, 2013). Subsequent status reports will be provided in 
February and May 2014. 
 
 
STRATEGIC PLAN & FISCAL SUMMARY:  
The Business Plan and recommended actions presented in this staff report have been reviewed in 
relation to the Commission’s Strategic Plan and are consistent with applicable goals. 
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PRIOR COMMISSION ACTION: 
• April 2013 - Conducted the annual review of the Strategic Plan, and approved the Business 

Plan and Annual Operating Budget for FY 2013/14 
 
 
RECOMMENDED ACTION: 
Receive report on first quarter accomplishments against the FY 2013/14 approved Business Plan. 
 
 
ATTACHMENT: 
1. FY 2013/14 Business Plan: First Quarter Accomplishments 
 
 
 
Contact:  Christina Altmayer 
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FY 2013/14 Business Plan 
First Quarter Accomplishments 

 
 

Operational Goals First Quarter Accomplishments 
Continue to Implement the Long Term 
Financial Plan and Sustainability Strategies  
 
Consistent with prior practices, the Commission 
relies on the Long Term Financial Plan (LTFP) to 
drive the budget planning process. The LTFP is 
reviewed, updated, and presented to the 
Commission prior to consideration of the annual 
budget. As Proposition 10 tobacco tax revenue 
continues to decline, program sustainability 
becomes an increasingly important issue for the 
Commission-supported programs.   

- Closely monitored actual FY 2012/13 and 
2013/14 revenues. Worked with staff to 
develop updated Long Term Financial Plan 
reflecting year-end actuals and revised revenue 
forecast. Preparing plan for consideration by 
Commission in November 2013 and 
recommendations for FY 2014/15 through 
2017/18 funding levels. 

- Continued to develop catalytic strategy to 
leverage new and additional federal, national 
and regional funding and better position 
Commission investments for match funds. 
Update was included on September 
Commission meeting. 

- Work with partners to leverage Commission’s 
investments in autism and developmental 
screening to brand and effectively market this 
program to potential private and corporate 
philanthropic donors. 

- Ensure that all participating grantees and 
Commission staff trained to implement new 
MAA (Medi-Cal Administrative Activities) 
and TCM (Targeted Case Management) 
program requirements, including perpetual time 
surveys. 

- Developed Request for Initial (RFI) submission 
to participate in the W.K. Kellogg Foundation 
Family Engagement: A Shared Responsibility 
Among Families, Schools and Communities 
grant opportunity. The proposed RFI project 
was focused on the Anaheim community. 

Monitor and Address Grantee and Catalytic 
Funding Compliance 
 
The Commission’s contract and administrative staff 
oversee a total of 201 service agreements with 161 
unique agencies processing over 800 invoices 
annually. Commission staff and consultants engage 
in a variety of activities annually that safeguard 
resources, support and monitor program 
performance, and identify and manage risk to the 
Commission.  

- Continue to manage grantee performance and 
risk activities through regular meetings of the 
Compliance Team. 

- Successfully address concerns with homeless 
providers related to data collection and 
compliance. 

- Working aggressively with targeted agencies to 
improve timely billing. 

- Conducted audits as necessary to identify and 
address concerns related to certain grantee 
operations 

- Developing Request for Qualification (RFQ) 
for the selection of consultant project managers 
and on call technical expertise scheduled to be 
released in 2014. 
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Operational Goals First Quarter Accomplishments 
Develop Strategies to Reduce/Contain Ongoing 
Administrative Costs 
 
Commission policy dictates that administrative 
costs are limited to 10 percent of the annual budget. 
Management has worked to implement numerous 
cost reduction strategies to reduce operating costs 
including lease costs, and staff and consultant 
resources. This will continue to be a priority for 
Commission management to develop efficient 
administrative operations, while ensuring that 
program and collaborative planning, sustainability 
efforts and grantee oversight is not diminished or 
impacted. 
 

- Successfully negotiated new lease effective 
October 1, with projected annual savings of 
$129,000 beginning FY 2014/15 

- Implemented budgeted staff reductions and 
administrative contract reductions 

- Reduced administrative expenses to less than 
7% of the proposed Amended Budget. 

 
 

Refine Operational Indicators and Establish a 
Management Review Process to Evaluate 
Performance 
 
Commission staff and management are in the 
process of developing a set of Key Performance 
Indicators (KPIs) that will be used to track, review, 
and evaluate operational performance. It will be 
informed by the Business Plan and the Performance 
Outcome Management System (POMS) workplan 
deliverables.   
 

- Working with County Human Resources (HR) 
Department to conduct a review of all HR 
policies and procedures to ensure consistency 
with County and best practices 

- Engaged a management consultant to conduct a 
360-Degree Review of all Commission 
management and staff, develop an annual goal 
setting and performance evaluation process and 
developing expectations for all positions 

- Working to identify key operational indicators 
for internal operations 

-  Developed an approach for peer review of 
Commission evaluation reports and other 
community data.  

 
Review and Update the Strategic Plan – The 
Commission’s Strategic Plan has provided an 
effective framework for Commission investments 
since its initial adoption in 2000. As the 
Commission approaches the 15th Anniversary of 
the passage of Proposition 10, staff proposes to 
conduct a community outreach effort to receive 
feedback and input on the success of the plan 
implementation and identify areas for expansion or 
improvement within the plan.  
 

- Reviewed current Strategic Plan 
- Developed revised language to update Strategic 

Plan vision, mission and goals 
- Developed preliminary plan to recognize the 

15th Anniversary of the passage of Proposition 
10 

- Initiated outreach efforts to current grantees, 
business community, and other community 
partners. 
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