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Agenda Item 5 
September 2, 2015 

 
DATE:  August 21, 2015 
 
TO:  Children and Families Commission of Orange County 

FROM: Christina Altmayer, Executive Director  
 
SUBJECT:  Annual Planning Meeting Follow-Up: Early Childhood Mental Health 
 
ACTION: Receive the Annual Planning Meeting Follow-Up Report on Early Childhood Mental 

Health and Adopt Resolution Authorizing Implementation Services  
 
SUMMARY: 
The Children and Families Commission of Orange County’s annual planning meeting, held in June 
2015, included a focus on early childhood mental health and countywide efforts to build an 
integrated health care delivery system focused on optimizing young children’s social-emotional 
development. A summary of how the Commission could potentially support this system as well as 
areas for investment was provided to the Commission at the July 2015 meeting. This agenda item 
provides an update on continued planning efforts and a request to support two implementation 
actions.  
 
DISCUSSION: 
The emerging importance of children’s mental health and the lifelong impacts of both positive and 
negative early influences on their development were recognized by Commissioners and community 
stakeholders during the June planning meeting discussions.  
 
Key themes discussed included:  

• Integration of physical and mental health services is critical for children and families.  
• Multiple providers (doctors, School Readiness Nurses, early educators, nonprofits, etc.) can 

help to identify needs and solve problems, especially with standardized assessment tools. 
• Parent education and access are important. 
• Resources not typically associated with mental health (food, etc.) can be used as a way to 

engage families and talk about mental health. 
• Existing Commission-funded programs, including Help Me Grow and Child Behavioral 

Pathways, are important community resources to educate parents and connect families with 
services. 

• Concrete systems for primary care providers/pediatricians to discuss mental health and 
make referrals if needed will be necessary. 

• With the implementation of the Affordable Care Act, CalOptima has new responsibilities for 
behavioral and mental health services. Applied Behavior Analysis (ABA) is now included as a 
Medi-Cal benefit and Orange County is a leader in implementing access to this new benefit. 
 
 



Staff recently met with key partners including representatives from CalOptima, CHOC Children’s, 
and Orange County Health Care Agency/Children and Youth Behavioral Health to receive input on 
potential investment options including how Commission funding could complement other similar 
planned resources, recognizing that the Commission’s investment was limited to one-time funding 
(catalytic) and must be focused on children prenatal through age five. A priority was to ensure that 
any proposed Commission investment is aligned with the broader mental health planning efforts in 
the County. Discussions continued to endorse the concepts that focus is needed on the integration 
of parent and child mental health services along with the integration of prevention into the health 
systems. A summary of key implementation strategies discussed and identified are included on 
Attachment 1.  
 
Project Management Consultant Services 
Commission authority is requested to engage a consultant to support continued planning, 
development of recommendations, and implementation support. The recommended consultant has 
been selected from the Commission’s approved slate of project management consultants and would 
provide part-time assistance to staff. The project management scope will include development of the 
catalytic funding strategies authorized by the Commission, in partnership with the project working 
committee. 
 
Gretchen Weisenburger M.A. is recommended for the project management position due to her prior 
consulting work with the Commission and her experience in community mental health for a total 
maximum contract of $25,000. Funding is available in unspent administrative expenses from fiscal 
year 2014/15 which will be carried over. Her background and resume are included as Attachment 4.  
 
Child Care Survey  
In FY 2004/05, California State University, Fullerton’s Social Science Research Center worked 
through community sponsorship to develop the Child Care Inclusion Project - Needs Assessment 
Survey. This survey was conducted via phone interviews with child care providers for the purpose of 
documenting the barriers to quality inclusive child care for children with disabilities and other special 
needs. Community representatives are interested in replicating the survey, adding a focus on children 
with mental health and behavioral concerns. 
 
The CHOC Children’s Behavioral Health System of Care – Early Childhood Mental Health 
Workgroup is now considering the survey questions to ensure that there is information gathered to 
assist in the current mental health planning. Commission staff participates in the workgroup. It is 
envisioned that the new component will be to identify those providers who might be willing to serve 
children with mental health/behavioral concerns, and the support they would want to receive in 
order to best provide care for the children. Questions would also be focused on whether the 
providers would be willing to have behavioral early interventions provided at the center, if available 
and needed. Participating agencies that have committed a portion of the funds needed to support 
the project include: CHOC Children’s, Children’s Home Society, The Orange County Department 
of Education, and the Regional Center. A $3,000 contribution is recommended for the project, as 
indicated on Attachment 2. The estimated total project cost is $25,000 to $30,000.  
 
 
 



Children’s Mental Health Follow-Up Actions 
Commission staff will continue to work with representatives throughout the County to explore 
implementation of strategies presented on Attachment 1. A recommendation to implement a 
catalytic investment strategy related to expanding medical community capacity to screen and refer 
children for early mental health or behavioral health intervention services will be considered at the 
October Commission meeting.  
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
This item and the recommended actions have been reviewed in relation to the Commission’s 
Strategic Plan and are consistent with applicable goals. The $25,000 funding for consultant services 
has been identified as available in unspent FY 2014/15 administrative expenses. The $3,000 funding 
identified for the childcare inclusion survey is available in the FY 2015/16 Capacity 
Building/Evaluation budget.  
 
 
PRIOR COMMISSION ACTIONS: 
• July 2015 - Received the Annual Planning Meeting Follow-Up Report 
• June 2015 – Conducted Annual Planning Meeting 
• May 2014 – Approval of Consultant Services 
 
 
RECOMMENDED ACTIONS: 
1. Receive the Early Childhood Mental Health planning update and provide direction to staff. 
2. Adopt resolution (Attachment 3) authorizing agreements or payment mechanism with 

designated individuals and organizations to provide Early Childhood Mental Health 
implementation services for the terms, amounts and services as specified in Attachment 2. 

 
 
ATTACHMENTS: 
1. Early Childhood Mental Health Summary 
2. Early Childhood Mental Health Implementation Services 
3. Resolution for Early Childhood Mental Health Implementation Services 
4. Resume: Gretchen Weisenburger M.A. 
 
 
 
Contact: Alyce Mastrianni 
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Early Childhood Mental Health  
Summary of Potential Strategies 

 
Link to the Commission’s Strategic Plan 

The Commission’s Strategic Plan includes a focus on increasing the quantity and the quality of 
standardized developmental and behavioral screenings for young children in order to increase early 
intervention and improve the health outcomes of children.  Potential investments in early childhood 
mental health services can be framed the Commission’s prior focus on a comprehensive system for 
early intervention and prevention for behavioral and developmental issues.  Specifically, in 2008, the 
Commission endorsed the recommendations of the Developmental Pathways Leadership 
Committee Final Report (2008) supporting the goal below: 
 

All children in Orange County will have recommended 
developmental/behavioral baseline screenings at milestone ages with 
linkage to appropriate services. 
 

Approach 

Working with a committee of representatives from Children’s Hospital (CHOC), CalOptima and the 
County Health Care Agency three strategies have been identified by the working committee.  The 
Commission would be primarily focused on catalytic funding for Strategy 2 and would work with 
other partners on Strategy 1 and work through current initiatives on Strategy 3. 

Strategies 

1. Align planning efforts with existing collaboratives that are focused on prevention and 
early intervention for children’s behavioral/developmental issues (work with other 
partners) 

a. Work with leadership of Help Me Grow (HMG)  to identify opportunities to align 
HMG resources and planning efforts 

b. Leverage existing Commission funded programs to provide technical assistance to 
early care and education community on addressing needs of children with 
emotional/behavioral health issues 

i. Incorporate awareness of early warning signs and addressing the mental 
health issues of young children training funded under Race to Top, First 5 
IMPACT, Child Signature Program 

ii. Provide training and resource information to School Readiness Nurses and 
Early Learning Specialists 

c. Support the development of child care provider survey for children with special 
needs, to include a focus on children behavioral / mental health.  Note:  This effort 
is underway in partnership with California State University, Fullerton 

d. Support public awareness campaigns and strategies to frame the importance to 
optimize healthy development, and reduce stigma, including post-partum wellness 
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2. Expand medical community capacity to screen, refer children under age 6 with 
emotional/behavioral concerns with focus on early identification and intervention.  
Proposed strategies: (Commission primary focus for catalytic funding) 

a. Develop a coaching, training, resource model for primary care providers to improve 
their skill set for identification and referral as well as addressing needs of children 
with mild to moderate issues.  This  model would be based on the experiences of 
multiple states and include: 

i. Training program (delivered in partnership with local resources such as the 
American Academy of Pediatrics, CA Chapter 4 or  Orange County Medical 
Association) 

ii. Access to coaching and resource line upon completion of training program 
iii. Coaching and resource line that would be staffed by professional that could 

provide diagnosis and treatment technical assistance 
b. Examine capacities at Federally Qualified Health Centers (FQHCs) and roles of 

FQHC’s in meeting needs of young children and families.  Promote approaches that 
align with community wellness initiatives underway 

c. Ensure that expanded hospital beds at CHOC Children’s can accommodate unique 
needs of youngest children 

d. Examine need for child psychologists/psychiatrists, and other medical professionals 
to address children under 5 and potential to support expansion through physician 
loan program 

 
3. Strengthen referral network and capacity of County and community based providers 

to provide behavioral and mental health services for young children (work through 
current initiatives) 

a. Ensure that resource and referral agencies, particularly HMG and 2-1-1 have a 
comprehensive  knowledge of community resources to support children’s mental 
health 

b. Link to Commission funded community resources to ensure  that Commission-
funded resources  are known as an available resource for families and their primary 
care providers  

c. Inventory County-funded programs including programs funded through the Mental 
Health Services Act to determine what portion of children’s early mental / 
behavioral health needs are being addressed and what additional capacity needs to 
be developed / expanded to meet the ad authorizing information sharing to 
improve care coordination and delivery of services to young children including 
addressing data sharing concerns related to appropriate information sharing 
(HIPAA, FERPA, and system issues) 
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Early Childhood Mental Health Implementation Services 

Summary of Recommended Funding Allocations 
 
 
 
 
 

Contract 
Number 

Contractor Description Maximum Funding 
Allocation  

 
C-322 
 
 
New 
agreement 
 
 

 
 
Gretchen 
Weisenburger  MA 
 
 

Part-time consultant project manager to develop Early Childhood Mental 
Health catalytic funding strategies authorized by the Commission, in 
partnership with the project working committee. 
 
 
 
Term:  September  2015 – June 2016 

 
 
 
 

$25,000 

 
 
N/A  
Pay project 
expense based 
upon invoice.  
 
 

 
 
California State 
University, Fullerton 
Social Science 
Research Center 

Participate as a project sponsor for the development and implementation 
of the Orange County child care survey for children with special needs 
including a focus on children with mental health and behavioral concerns.  
 
 
Term: September – December 2015 
 

 
 

$ 3,000 

TOTAL   $28,000 
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CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY 

RESOLUTION NO. ___-15-C&FC 

September 2, 2015 

A RESOLUTION OF THE CHILDREN AND FAMILIES 
COMMISSION OF ORANGE COUNTY DIRECTING THE 
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO 
PREPARE AND NEGOTIATE AGREEMENTS OR PAYMENT 
MECHANISM WITH DESIGNATED INDIVIDUALS AND 
ORGANIZATIONS TO PROVIDE EARLY CHILDHOOD MENTAL 
HEALTH IMPLEMENTATION SERVICES AND AUTHORIZING 
APPROVAL AND EXECUTION OF SUCH AGREEMENTS OR 
PAYMENT MECHANISM ON BEHALF OF THE COMMISSION 

WHEREAS, in order to facilitate the creation and implementation of an integrated, 
comprehensive, and collaborative system of information and services to enhance optimal early 
childhood development, the legislature adopted legislation set forth in the California Children and 
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”) 
implementing the Children and Families First Initiative passed by the California electorate in 
November, 1998 and establishing the California Children and Families Commission and County 
Children and Families Commissions, including this Children and Families Commission of Orange 
County (“Commission”); and 

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under 
the Act and allocated to the Commission should best be used to meet the critical needs of 
Orange County’s children prenatal to five years of age as codified in the Act; and 

WHEREAS, the Executive Director and Commission Counsel have prepared a standard 
Consultant Services Agreement, which was approved by the Commission; and 

WHEREAS, the Commission desires to enter agreements or payment mechanism with 
designated individuals and organizations, hereinafter collectively referred to as “Contractors”, to 
provide early childhood mental health implementation services for the terms and in the amounts as 
specified in Attachment 2 in the September 2, 2015 staff report; and  

WHEREAS, Contractor desires to enter into the agreements or payment mechanism in 
furtherance of the purposes of the Act and the Strategic Plan on the terms and conditions set forth in 
the applicable Agreement; and 

WHEREAS, Commission has reviewed the staff report for the September 2, 2015 
Commission meeting relating to the scopes of services to be provided and hereby finds and 
determines that the proposed agreements or payment mechanism is in furtherance of and consistent 
with the Commission’s Strategic Plan; and 

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk 
to execute the agreements or payment mechanism with the Contractors in the amountS and for the 
terms as specified in Attachment 2 of the September 2, 2015 staff report for this Agenda Item; 

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE 
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS: 
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Section 1 Commission finds and determines the foregoing Recitals are true and correct 
and are a substantive part of this Resolution. 

Section 2 Commission authorizes the Executive Director, or designee, and Commission 
Counsel to prepare and negotiate the agreements or payment mechanism with the Contractor as 
described in the September 2, 2015 staff report for this Agenda Item to provide early childhood 
mental health implementation services in the amounts and for the terms consistent with the 
September 2, 2015 staff report and scope of services referenced therein. 

Section 3 The form of the Agreement with the Contractors, in the amounts and for the 
terms as specified in the September 2, 2015 staff report for this Agenda Item, shall be substantially 
similar to the form of the standard Consultant Services Agreement, subject to minor, non-substantive 
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel. 
The approval by the Executive Director or designee of the Agreement shall be conclusively 
evidenced by the execution of such Agreement by the Commission Chair and delivery thereof to the 
Commission Clerk. 

Section 4 Commission hereby approves the agreements or payment mechanism with the 
Contractors as described in the September 2, 2015 staff report for this Agenda Item to provide early 
childhood mental health implementation services in the amounts and for the terms as specified in the 
September 2, 2015 staff report for this Agenda Item. 

Section 5 The Commission Chair and the Clerk of the Commission are hereby 
authorized to execute and attest, respectively, the Agreement on behalf of the Commission. 

Section 6 A copy of each Agreement when executed by the Commission Chair and 
attested by the Clerk of the Commission shall be appended hereto as a part of Exhibit A to this 
Resolution.  Exhibit A is hereby fully incorporated as a part of this Resolution by this reference and 
made a part hereof.  Each final executed Agreement shall be placed on file in the office of the Clerk 
of the Commission. 

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or 
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and 
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants, 
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under 
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations, 
and minor modifications of the provisions of such agreement(s) in the furtherance thereof. 

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution. 
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The foregoing resolution was passed and adopted by the following vote of the Children and 
Families Commission of Orange County on September 2, 2015 to wit: 

AYES Commissioners:           

NOES Commissioner(s):           

EXCUSED Commissioner(s):           

ABSTAINED Commissioner(s):           

 _________________________________________ 
   CHAIR 

STATE OF CALIFORNIA ) 
 ) 
COUNTY OF ORANGE ) 

I, ROBIN STIELER, Interim Clerk of the Commission of Orange County, California, hereby 
certify that a copy of this document has been delivered to the Chair of the Commission and that the 
above and foregoing Resolution was duly and regularly adopted by the Children and Families 
Commission of Orange County. 

IN WITNESS WHEREOF, I have hereto set my hand and seal. 

 

  _____________________________________ 
  ROBIN STIELER 

Interim Clerk of the Commission, Children and Families Commission 
of Orange County, County of Orange, State of California 

Resolution No:  __-15-C&FC 

Agenda Date:  September 2, 2015 

Item No.__ 

 
I certify that the foregoing is a true and correct copy of the 
Resolution adopted by the 

 ROBIN STIELER, Interim Clerk of the Commission 

 

   By:_____________________________________________ 
    Deputy 
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EXHIBIT A TO RESOLUTION OF COMMISSION 

(Attach copy(ies) of final executed Agreement) 
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Gretchen Weisenburger 
242 W Main Street Suite 105 Tustin, CA 92780  -  949-209-8858  gretchenweisenburger@mac.com       

 
Program Director, Child Guidance Center,   July 2015- Present 
Directed program launch for MHSA funded behavioral health program serving military children and families.  Duties include 
development of policies and procedures, clinical supervision of all staff, direction and development of all marketing and QA efforts.   
  
Project Director, Institute for Maternal and Fetal Health (Stillpoint Family Resources/ USC/ 
Children’s Hospital Los Angeles) – 2012 - June 2015 
With funding from the Estelle Doheney Foundation, this program is a collaboration between a non-profit corporation and 
USC/Children’s Hospital Los Angeles   
 Developed and directed the implementation of behavioral health screening, case management and short term behavioral 
health intervention program.  Developed screening, surveillance and follow up protocols for patients.  Advised medical staff about 
management of mental health risks and innovative practices with the goal of providing short term behavioral health support of 
families throughout the perinatal period.  Provided crisis counseling for patients experiencing mental health symptoms during and 
following pregnancy.   
 
Consultant, County of Orange, Behavioral Health Division - MHSA PEI- August 2010-June-2011 
Directed a $250,000 Positive Parenting Program training initiative, a county-wide effort to increase evidence based mental health 
training for County Providers as well as other social service agencies.  Identified and develop strategic relationships with mental 
health and social service agencies to assure engaged participation, assure programmatic and fiscal effectiveness and deliver 
outcomes measurements to demonstrate effectiveness.  Selected clinical measurements and coordinated training on clinical 
assessment tools.  Advised county staff on program development aspects of PEI newly funded programs. 
 
Consultant- Children and Families Commission - July 2010 - June, 2014 
Program development and design for Homeless Prevention grantees, including emergency shelter, motel and transitional 
providers. Developed quality assurance training and support materials to standardize data and evaluation efforts. Developed 
programmatic and fiscal recommendations that include standardization of costs per family and thoughtful service reductions. 
Participated in HMIS integration to improve data quality and reduce data entry for grantees. 
 
Home Visitation and Mental Health Program Manager -  2007 - June 2010 
Children and Families Commission of Orange County 
 Program development and design, evaluation consultation and compliance for seven distinct home visitation programs 
totaling 4.6M in ongoing investments in Orange County, California.  Participating agencies include the Orange County Health 
Care Agency, MOMS Orange County, Hoag Hospital, St. Jude Medical Center, Orange County Child Abuse Prevention Center 
and the Children’s Bureau.  
 Developed and directed the Perinatal Depression planning group from 2007-2008, a community-wide stakeholder group 
dedicated to reporting on perinatal depression needs for women with the goal of participating in MHSA, PEI planning.      
 Developed training pilot of the best-practice Triple P curriculum (Positive Parenting Program), in collaboration with the 
County of Orange, training staff from five homeless shelters and two home visiting programs with the goal of embedding mental 
health services in community settings using paraprofessional staff. 

 
Home Visitation Program Coordinator  •  2003-2007 
Orangewood Children’s Foundation and FaCT  
Provided technical assistance and training development for Prop 10 funded home visiting programs in Orange County.    
 Provided technical assistance for data collection and analysis to assure quality outcome measures for home visitation 
program providers.  Created and implemented monthly training program for the network of home visitation providers (five 
programs, thirteen agencies) to enhance training of home visitation staff and assure   standard of care in home visiting services.  
 Development of program documentation including manuals, referral forms and promotional materials to facilitate 
standardization across the Bridges for Newborn network  
 Actively promoted collaborative relationships through the network of home visitation providers to build a network of care 
through technical assistance efforts, strategic gatherings and large scale forums  
 Responsible for researching and executing large scale trainings for collaborative partners also benefiting the larger 
community.  In 2006, was effectively responsible for a parenting symposium with Dr. Harvey Karp with an attendance of 350 
people.  

 
Program Director, Partners in Hope •   2000- 2002  
Mexico City, MEXICO  
Founded in 1986, this California non-profit organization with offices based in Mexico City  offers short-term experiential learning 
programs for North Americans in Mexico.  
 Doubled number of program offerings to ten travel seminars each year. Diversified expanding travel opportunities 200% by 
expanding programs into the Mexican states of Oaxaca and Chiapas. Developed new curriculum for seminars focusing on 
women’s health.  Designed multicultural teaching tools, training exercises and dialogue techniques.  Implemented exercises with 
100 bilingual/bicultural groups on topics including cross-cultural communication, the global economy, collaborative learning 

mailto:gretchenweisenburger@mac.com
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methods and community health initiatives.  Developed a local network of partner agencies that provided training and experiential  
 education experience to travel participants.  Created and executed marketing program.  Supervised local bilingual/ bicultural team 
to execute travel programs.  
 

 
Therapist  Clinica de Especialidades del Movimiento Popular  • 2001  
Mexico City, MEXICO                 
Local leaders utilized foreign funding and medical volunteers to create a self-sustaining medical clinic.  Opening in 2001, this clinic 
offers low-cost specialized medical care in the southern tip of Mexico City.   
 Established policies and procedures for counseling center while developing networks of health care specialists to 
collaborate at little or no cost.  Advised staff in recruitment of new volunteer clinical staff.  Member of the clinical staff  

 
Teaching and Clinical Assistant:  Universidad de las Americas  • 2001  
Mexico City, MEXICO  
This  therapy clinic opened in 2001 using multiple resources to offer therapy services to families of a non-profit Montessori school 
in Mexico City.      

   Collaborated with elementary school and university faculty to establish institutional agreements implement policies to 
create a university sponsored therapy clinic.  Supervised undergraduate psychology students in a clinical supervision setting 
assuring that quality care for clients was maintained throughout student’s clinical training. Collaborated in the drafting and 
implementing of clinic policies and procedures.  

    
Executive Director, Partners in Hope •    1995-2000   
• Expanded both the number of programs offered in Mexico as well as the amount of donations by 30%.  
• Directed and advised the Board of Directors following the departure of the founders, implementing comprehensive board policies  
• Designed and implemented database to track approximately 1500 donors, alumni and Mexican contacts which streamlined 
communication, facilitated promotion efforts and improved donor relations.   

• Developed multicultural education curriculum and programs in Mexico for individuals and groups looking for more collaborative 
and participative ways to engage in international development work.  Directed and executed more than 50 programs.  

• Established a working relationship between more than 50 local non-profit organizations promoting collaborative community 
programs in the areas of education, development, economics and leadership training.  

  
EDUCATION/ Licenses  
Licensed Marriage and Family Therapist (MFC 84290) 
M.A. in Psychology, 2003  
   Universidad de las Americas.  Mexico City, MEXICO  
B.A. in Sociology, 1992  
   University of California, Santa Barbara   
      
HONORS/     Memberships  
Director, Keith and Judy Swayne Family Foundation, 2012- Present 
OC CAMFT- Orange County Chapter, California Association of Marriage and Family Therapy 
SB CAMFT- Santa Barbara Chapter, California Association of Marriage and Family Therapy 
Recipient of the Chancellor’s Award, UC Santa Barbara 1992  
     
SKILLS    
   •  100% fluency in Spanish - simultaneous and consecutive translation  
   •  Certified DiSC trainer  
   •  Certified-Triple P-Positive Parenting Program curriculum- level 3 and 4 
   •  Appreciative Inquiry application  
   •  Program development, design and evaluation 
   •  Public speaking  
   •  Grantwriting  
   •  Collaborative relationship building  
 
   References:  
   •  Upon request 
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