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Strategic Challenge

Given the current economic environment, 
how can the Commission…………….
Maintain a long-term sustainable funding 
strategy for critical health and school 
readiness services for children AND 
respond to urgent community needs?
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Long Term Financial Outlook
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Updated Financial Forecast

• In October, Commission will receive Ten Year Plan that reflects:
– Financial Audit documentation of FY 2008/09 year-end revenue and 

expenses
– Updated revenue forecast based on 1st quarter revenue and any 

associated budget adjustments

• Preliminary revenue forecast for FY08/09 is $33.5 million ($1 million 
less than originally budgeted).  

– Decline is associated with the impact of the federal tobacco tax
increase of $.72 instituted in the reauthorization of the State 
Children’s Health Insurance Program (SCHIP) effective in April 2009  

– Long-term impact of increased tax level unknown
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Commission Policy Direction

• Based on direction from the Commission in June, staff is working on 
three major strategies:

1. Program Evaluation - Identify $8 million in potential savings or 
reallocations over next two fiscal years and return with 
recommendations for all current obligations 

2. Catalytic Partnerships - Continue to invest in “catalytic”
partnerships in which Commission funds can be leveraged or 
matched

3. Urgent Community Needs - Continue to closely balance long-
term financial management while responding to immediate 
community needs (safety net community clinics, homeless, 
dental, public health nurses, and school nurses)
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Program Evaluations Include Contract 
Obligations and Planned Investments

Funded encumbrances of $42 mil in FY 09/10 and $26 mil in FY 10/11 
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Program Evaluation Objectives

• Focus on direct services with emphasis on core medical and health 
services; reductions in parent education, outreach, and some 
community education services may be required.

• Consolidate service strategies that achieve same outcome; reducing 
overlapping services as possible.

• Schedule for reviews of specific program included in agenda item.
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Catalytic Strategies

• Continued participation in for Americorps and Vista Program (Agenda 
item 10).

– Commission investment matched with federal dollars

• Renew participation in OC Funders Roundtable Capacity Building 
Program (Agenda item No. 11).

– In partnership with 10 foundations, the Commission’s annual 
investment of $250,000 in capacity building has been leveraged to 
support over $1.2 million in operating and capital grants to support 
11 different agencies in first year

– Program continuing to grow and expand
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Urgent Community Needs

• Respond to critical community needs within financial capacity:
– Immediate actions focusing on sustaining safety net services

• Continuing services for homeless children and families (Agenda 
Item 7)

• Expanding primary health care services through community 
clinics  (Agenda Item 9)

– Continuing to look at strategies to support early math and reading 
literacy within school readiness programs.

– Balance short-term funding actions in parallel with strategic 
evaluations to reduce long-term obligations.
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Meeting the Challenge

• Due to disciplined financial planning and strong community 
partnerships, Commission has opportunity to phase reductions and
balance priorities.  

• Commission staff working to engage agencies in program evaluation 
process and to rely on their program expertise to implement policy 
directives.

• Working closely with funding partners to develop transition strategies 
for all potentially impacted services.
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