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Children & Families

Commission of Orange County

Supplemental Transmittal
March 7, 2012 Meeting

DATE: March 7, 2012

TO: Clerk of the Commission

FROM: Michael M. Ruane, Executive Director w‘k-Q..__,\

SUBJECT: Updated Agenda Item Attachments — Agenda Items 5 and 6

Enclosed is the updated Resolution and Term Sheet for Item 6. The only revision to the
Resolution (Attachment 3) was the reference to Attachment 1. The Catalytic Investment Term
Sheet was updated with correct Funding total (Attachment 2).

We are also submitting an updated Bridges Maternal Child Health Network Term Sheet for
Agenda Item 5 (Attachment 1).

Thank you.

ATTACHMENTS:

Updated Resolution for Item 6

Updated Term Sheet for Round 2 Catalytic Investment

Updated Term Sheet for Bridges Maternal Child Health Network

cc: Commission Members
Commission Counsel
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Attachment 3

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. __ -12-C&FC
March 7, 2012

A  RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR OR DESIGNEE AND COMMISSION
COUNSEL TO PREPARE AND NEGOTIATE NEW AGREEMENTS,
OR AMENDMENTS TO EXISTING AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE ADMINISTRATIVE
PROFESSIONAL/CONSULTING SERVICES; AND, AUTHORIZING
APPROVAL AND EXECUTION OF SUCH AGREEMENTS AND/OR
AMENDMENTS TO AGREEMENTS ON BEHALF OF THE
COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of Orange
County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Existing
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as “Contractor” in each of the Agreements and/or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Administrative
Professional/Consulting Services for the terms and in the amounts and on the conditions as described
in Attachment 2 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreement, or Amendment
to Agreement, in furtherance of the purposes of the Act and the Strategic Plan on the terms and
conditions set forth in the applicable Agreement, or Amendment to Agreement; and

WHEREAS, Commission has reviewed the staff report relating to the Scope of Services to
be provided and hereby finds and determines that the proposed Agreements, or Amendments to
Agreements, are in furtherance of and consistent with the Commission’s Strategic Plan; and
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WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements, with each of the Contractors, for the
terms and in the amounts and on the conditions as specified in Attachment 2 to the March 7, 2012
staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate the terms, conditions and final form of Agreements, or
Amendments to Agreements, with the Contractors to provide Administrative Professional/Consulting
Services for the terms and in the amounts and on the conditions as specified in Attachment 2 to the
March 7, 2012 staff report and scope of services referenced therein; and

Section 3 The form of any Agreement and/or Amendment to Agreement with the
Contractors as specified in Attachment 2 to the March 7, 2012 staff report shall be substantially
similar to the form of the standard Master Agreement, subject to minor, non-substantive revisions as
reviewed and approved by the Executive Director or designee and Commission Counsel. The
approval by the Executive Director or designee of the Agreements and/or Amendments to
Agreements shall be conclusively evidenced by the execution of such Agreements and/or
Amendments to Agreements by the Commission Chair and delivery thereof to the Commission
Clerk.

Section 4 Commission hereby approves the Agreements, or Amendments to
Agreements at the Executive Director’s sole discretion, with each of the Contractors as described in
Attachment 2 to the March 7, 2012 staff report to provide Administrative Professional/Consulting
Services for the terms and in the amounts and on the conditions as specified in the March 7, 2012
staff report.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the Agreements and/or Amendments to Agreements on
behalf of the Commission.

Section 6 Copies of each final Agreement and/or Amendments to Agreements when
executed by the Commission Chair and attested by the Clerk of the Commission shall be appended
hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully incorporated as a part of
this Resolution by this reference and made a part hereof. Each final executed Agreement and/or
Amendment to Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Amendment(s) to Agreement(s), (ii) to cause the issuance
of warrants, (iii) to administer the Commission’s obligations, responsibilities, and duties to be
performed under such agreement(s), and (iv)during the term thereof to provide waivers,
administrative interpretations, and minor modifications of the provisions of such agreement(s) in the
furtherance thereof.
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Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.

The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES: Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

Susan Novak
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: __ -12-C&FC
Agenda Date: March 7, 2012

Item No.

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

Susan Novak, Clerk of the Commission

By:

Deputy
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EXHIBIT ATO RESOLUTION OF COMMISSION

(Attach copy of final executed Agreements and/or Amendments to Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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Attachment 2

Funding Recommendations
Round 2 Catalytic Investment

Agreement Round 2 Contracting Entity Term Maximum Comments
Number Catalytic Funding
Investment Obligation

PHFE will serve as fiscal sponsor for the

Partnership for Partnership for Children’s Health. Fiscal

Children’s Public Health Foundation ~ 4/1/2012- Sponsor will allow for other funders to
PS-102 Health Enterprises, Inc. 6/30/2013 $50,000 provide funding
Deena Margolis, MSW Consultant has specific expertise in State
Prevention Contracting with Focali 4/1/2012- funding streams for prevention services and
C-259 Services Project  Consulting, LLC 6/30/2013 $15,000 will research likely realignment strategies
Consultant has been the Commission
consultant for nutrition and fitness for
young children for over 5 years and has
Nutrition and 4/1/2012- managed implementation of the LEAN Start
C-243 Fitness Arlene Turner 6/30/2013 $25,000 program

$90,000 Total Funding



BRIDGES MATERNAL CHILD HEALTH NETWORK

Attachment 1

Agreement Organization Term Annual Funding Program Name Comments
Number * Amount Amount
FCI-BN-01 | MOMS Orange County 711/12 - 6/30/14 $765,000 $1,530,000 | Prenatal Home Visitation
FCI-BN-02 | AHMC Anaheim Regional Medical Center, LP | 7/1/12 - 6/30/14 $100,000 $200,000 | Early Outreach & Referral
FCI-BN-03 | Coastal Communities Hospital 711/12 - 6/30/14 $120,000 $240,000 | Early Outreach & Referral
FCI-BN-04 | Fountain Valley Regional Hospital and Medical | 7/1/12-6/30/14 $130,000 $260,000 | Early Outreach & Referral
Center
FCI-BN-05 | prime Healthcare Services — Garden Grove, LLC, | 7/1/12-6/30/14 $150,000 $300,000 | Early Outreach & Referral
dba Garden Grove Hospital & Medical Center
FCI-BN-06 | Hoag Memorial Presbyterian Hospital 7/1/12 - 6/30/14 $140,000 $280,000 Early Outreach Referral Total Funding Amount =
$ 127,000 $254,000 | Infant HV $801,000
FCI-BN-07 | Mmission Hospital Regional Medical. Center 7/1/12 - 6/30/14 $130,000 $260,000 | Early Outreach & Referral
FCI-BN-08 | st. Joseph Hospital of Orange 711/12 - 6/30/14 $160,000 $320,000 | Early Outreach & Referral
FCI-BN-09 | st. Jude Hospital, dba St. Jude Medical Center 7/1/12 - 6/30/14 $100,000 $200,000 | Early Outreach & Referral
FCI-BN-10 | wMC - A, Inc., dba Western Medical Center 7/1/12 - 6/30/14 $120,000 $240,000 | Early Outreach & Referral
Anaheim
FCI-BN-11 | WMC - SA, Inc., dba Western Medical Center — | 7/1/12-6/30/14 $150,000 $300,000 | Early Outreach & Referral
Santa Ana
FCI-BN-12 | Children’s Bureau of Southern California 7/1/12 - 6/30/14 $735,000 $1,470,000 | Infant HV Total Funding Amount =
$201,000 $402,000 | Toddler HV $1,872,000
FCI-BN-13 | Orange County Child Abuse Prevention Center, 7/1/12 - 6/30/14 $495,000 $990,000 Infant HV Total Funding Amount =
dba Child Abuse Prevention Center $457,000 $914,000 | Toddler HV $1,904,000
FCI-BN-15 | Orangewood Children’s Foundation 711/12 - 6/30/14 $480,000 $960,000 | Program Management Includes subcontracts
with HASC and
NetChemistry
FCI-BN-17 | The Raise Foundation 711/12 - 6/30/14 $300,000 $600,000 | Health Access HV
FCI-HCS-08 | County of Orange Health Care Agency, Public 7/1/12 - 6/30/14 $100,000 $200,000 High Risk, One Time Funds | Maximum Obligation =
Health Nursing Services $365,000 $730,000 Healf[h Acceg;s Pro_motion $3,300,000
$630,000 $1,260,000 | Medically High Risk Infants
$325,000 $650,000 Nurse Family Partnership
$180,000 $360,000 Perinatal Substance Abuse
$50,000 $100,000 Motel Family Support **
C-239 Barbara Oliver 7/1/12 - 6/30/14 $35,000 $70,000 Bridges Compliance
$6,545,000 $13,090,000 TOTAL FUNDING

*

Amendments to current Agreement

**  Motel Family Support funds included in Strong Families / Homeless Prevention budget and is also referenced on the Homeless Term Sheet as part of the Commission
agenda package.



P
4

Children & Families
Commission of Orange County

Agenda Item No. 5
March 7, 2011 Meeting
DATE: February 27, 2012
TO: Children and Families Commission of Orange County

FROM: Michael M. Ruane, Executive Directorw“h‘Qa.._\

SUBJECT: Program Funding Renewals

SUMMARY:

The Children and Families Commission of Orange County approved a reduced program budget
in FY 2011/12 and one-year program agreements to comply with AB 99 legislation. Consistent
with the overall three-year financial planning assumptions established by Commission, renewing
level funding from the previous year is recommended for core programs and program
management services in the Commission’s four goal areas: Healthy Children, Early Learning,
Family Support and Capacity Building. Extending the terms for the program agreements for two
additional years through June 2014 is also recommended.

Healthy Children Goal Area

The Healthy Children goal area programs include School Readiness Nurse, Bridges Maternal
Child Health, Community Clinics, Health Access, and Pediatric Health Services (PHS). The
following is a summary of the funding requests for the Healthy Children goal area:

Bridges Maternal Child Health Network

The Bridges Network includes hospitals, home-visitation providers, and public health nursing
that are all working toward common outcomes to improve maternal and child health through
both in-hospital screenings to identify children needing additional support, and home visitation
to provide education and intervention services. Over the least two years, the Network was
redesigned and the budget reduced by 35 percent. Although level funding is recommended for
the Network on Attachment 1, one change is under review and another proposed:

1. Infant Home Visitation — Currently, Hoag Hospital is utilizing one out of two Full Time
Employees (FTE) positions allocated to implement its Infant Home Visitation. Also,
Orange County’s birth rate is currently down close to six-percent, which is one factor that
impacts individual hospital caseloads. A process to transition new hospital referrals to the
two community based multi-disciplinary teams has been initiated. Referral patterns and
caseload rates will be reviewed in relation to changes in the County birth rate. Staff will
return to the Commission with recommendations if reallocation of the Infant Home
Visitation funds under a new service delivery model is warranted.

2. Bridges Compliance — Further reduce funds dedicated to Bridges Compliance consultant
support from $40,000 to $35,000 per year.

Community Clinics
Funding for the 12 community clinic related projects supported by the Commission has a total
annual budget of $2 million which is level from FY 11/12. The clinics provide critical services
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for the most at-risk and vulnerable children in Orange County. The funding recommendations for
these programs are included in Attachment 2.

In addition to their annual operating grants focused on pediatric services, the Commission
allocated $650,000 in the FY 11/12 budget to support catalytic investments for the Community
Clinics. The intent of the catalytic investment is to reduce the ongoing funding demands from the
community clinics and to better position them to access leveraged funding. The catalytic funding
specific to the Community Clinics can be used to support the adoption of electronic medical
records, provide professional expertise, and complete the national committee of quality
assurance patient centered medical home recognition process. In several areas where there will
be more than one clinic participating, it is cost effective to have the Coalition of Community
Clinics manage funding and coordinate the process. Attachment 3 includes a summary of the
recommended funding levels and identifies clinics participating in each of the three strategies.

Health Access and Outreach

The Health Access and Outreach budget includes funding for the American Academy of
Pediatrics ($350,000 annual budget) and 211 Orange County ($200,000 annual budget). This is
level funding from FY11/12 and maintains a countywide information and referral service, and
prioritizes the work of the American Academy of Pediatrics, Orange County Chapter on
supporting school nurses, developmental screening, and Reach Out and Read. The funding
recommendations for these programs are included in Attachment 4.

Pediatric Health Services

The Pediatric Health Services Committee was formed by the Commission to ensure
comprehensive pediatric health service planning in response to identified community needs and
to provide fiscal oversight of the Commission’s investment in the pediatric health service
programs. Current Committee members and their representation at the time of their appointment
to serve on the Committee include:

Sandra Barry, Vice Chair Commission Representative, Superintendent Liaison

Eric Handler MD County Public Health Officer

Hugh Hewitt Commissioner Representative, from Comprehensive
Medical/Health Access panel

Gwyn Parry MD Public Member appointed by Commission

Michael Ruane, Ex-Officio | Executive Director, non-voting member

Member

Sally Snyder, Chair Commissioner Representative, from Comprehensive

Medical/Health Access panel

Historically, the Commission has approved an overall funding framework for the Pediatric
Health Services programs and the Pediatric Health Services Committee has authorized the
specific program scope, work plans and budgets for the funded programs. Attachment 5 provides
recommendations for Pediatric Health Services contract renewals. Final work plans and budgets
would be reviewed for approval by the Pediatric Health Services Committee at a future meeting.

Page 2 of 8



School Readiness Nurses

School Readiness Nurses continue to fill gaps in health services within the community by
providing health assessments for young children. These services prompt early intervention
resulting in significant positive impact to health and development outcomes. The Commission
currently funds 28.5 School Readiness Nurse positions. School district funding was determined
based on kindergarten enrollment. Recommended funding for the School Readiness Nurse
program is included in the overall school district allocation on Attachment 6.

Kindergarten FTE # Eligible Funding
Enrollment Districts
100 - 699 0.5 9 $50,000
700 - 1299 1 5 $100,000
1300 - 2499 1.5 7 $150,000
2500 - 3999 2 3 $200,000
4000 and over 2.5 1 $250,000

Although school nurse salaries can vary among and within districts, the direct funding allocation
for the positions is not increased for individual districts. Due to the higher cost of school nurses
with advanced degrees and experience, several districts have used a portion of their early
learning allocation to supplement funding for nurse positions. Also, one district has requested a
waiver to hire a reduced School Nurse Full Time Employee (FTE) and use other district
resources to implement the full contract scope.

Early Learning Goal Area

The Early Learning goal area includes the partnership with the school districts with kindergarten
programs, the Early Development Index (EDI) school readiness measurement tool, and the
statewide CARES Plus classroom quality improvement program. The goal area also includes
countywide early learning programs such as early literacy and math, speech and language, and
special needs programs. The following is a summary of the funding requests for the Early
Learning goal area and related program management services:

School District Programs

Every school district in Orange County is eligible to receive funding for the Early Learning
Specialist positions with allocated amounts determined based on the school districts’
kindergarten enrollment. The Early Learning Specialists supports the implementation of school
readiness programs to prepare young children for kindergarten. Fifteen school districts and the
Boys and Girls Clubs of Garden Grove are also eligible for additional funding based on the
percentage of children’s second grade reading scores. School districts will use the additional
allocation for programs including, but not limited to health services, Learning Links, speech and
language programs, and early literacy and math programs. The funding recommendations for the
Early Learning School District programs are included in Attachment 6.

Early Development Index

Over the last two years, the Commission has worked with the UCLA Center for Healthier
Children, Families and Communities to implement the Early Development Index (EDI) in
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Orange County. EDI is a population based validated measure of school readiness and healthy
development which is designed to be completed for kindergarten children in the spring of the
school year. In 2010, a Business Plan was developed by the Commission that provided
recommended strategies for the expansion of EDI to Orange County school districts, as well as
private schools. The Business Plan provides a three-year implementation strategy to achieve 100
percent participation of Orange County school districts. There are three key components of
project funding:

1. Teacher Compensation — Participation in EDI was authorized as a condition of funding for
Early Learning School District programs starting in July 2011. School district participation
(teacher compensation for completing the tools of kindergarteners) is funded through the
Commission’s existing Early Learning contracts. Early Learning Budget

2. Data Analysis — UCLA maintains the license to implement the EDI project. Support to the
school districts includes EDI data analysis, mapping and reports. Capacity Building/POMS
Budget

3. Project Management — Commission consultants serve as project managers in Orange County.
The scope of their services includes: support needed to implement project in the district,
provide teacher orientation/training, technical assistance through project implementation, and
engage the districts and community related to use of the data. Support is also provided for
reproducing training materials and reports. Capacity Building/POMS Budget

School district participation is funded through the Commission’s existing Early Learning
contracts (Attachment 7). To date, 11 school districts have participated in EDI including districts
in the targeted high need cities of Anaheim, Garden Grove and Santa Ana. The following table
provides a summary of project participation for the spring 2012 implementation.

# of Cities # of School # of
Districts Kindergarteners
Orange County 34 25 36,503
EDI Participation 10 11 9,427
% EDI Participation 29% 44% 26%

Note: Kindergarten enrollment data reflects 2010/11 public school student data.

CARES Plus

A Commission strategy for measurably reducing the educational achievement gap in young
children has been to access matching funds available through the First 5 California
“Comprehensive Approaches to Raising Educational Standards” (CARES) Plus Program. To
date, 245 district and center based early learning providers along with family child care providers
have participated in the first year implementation of the program.

Available funding from First 5 California is $300,000 for the Phase Il — Implementation of the
project in FY 2012-13. Implementation of CARES Plus in Orange County includes two agencies,
the Orange County Department of Education and Children’s Home Society of California, with
the capacity to carry out the CARES Plus scope of work consistent with their existing contract
responsibilities. Amending the current contracts for additional funds to implement Year Two of
the program (Attachment 7) is recommended. The balance of the First 5 California funds will
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reimburse the Commission for the consultant costs related to evaluation and early learning
project management.

No matching funds were required for the initial $150,000 planning grant funds received in FY
2011-12. The $300,000 annual implementation funds require a three-to-one local match to the
state’s funds. The majority of the matching requirement will be achieved with the Orange
County Department of Education’s recent award of Race to the Top federal early learning funds.

Countywide Early Learning Programs

The Countywide Early Learning Programs include the Early Literacy Program managed by
THINK Together. THINK Together received catalytic funding in February that reduced the
annual operating costs for early literacy programs. Other countywide programs include special
needs services, speech and language training, health and safety support to early care providers,
and the Orange County Child Care Coordinator. The funding recommendations for the
Countywide Early Learning Programs are included in Attachment 7.

Strong Families Goal Area
The Strong Families goal area includes Homeless Prevention programs. The following is a
summary of the funding requests for the Strong Families goal area:

Homeless Prevention Programs

The Commission approved renewal funding for seven of the 10 homeless prevention programs at
the October 2011 meeting as those agreements have historically been on a calendar year renewal
cycle, the remaining three programs and related program management services are included in
Attachment 8. Southern California Alcohol and Drug Programs (SCADP)/Heritage House 11 is
recommended for full renewal and has implemented the necessary improvements recommended
as part of the interim funding action early this year. The program management service will
maintain a concentration on ensuring quality services while also focusing on the development of
a year round family emergency shelter program and promotion of the Essentials for Young Lives
campaign.

Family Support Programs

The funding recommendations include five programs that provide family support services
through developmental screening and early intervention programs. These programs have an
annual budget of $650,000 and when possible these programs maximize leveraging opportunities
to sustain or grow. The funding recommendations for these programs are included in Attachment
9.

Capacity Building Goal Area

The Capacity Building goal area budget includes strategies to assist agencies to expand resources
and assist in providing services to Orange County families. The VISTA (Volunteers In Service
To America) program, agreements related to fund development and grant-writing, and the
Performance Outcome Measurement System (POMS) resources are also include in the capacity
building budget and recommendations. The funding for these programs will be included in the
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annual review of the Business Plan. Contract recommendations related to the service component
of the AmeriCorps/VISTA program and the funding recommendations for the Capacity Building
goal area are included in Attachment 10.

Follow-Up Actions

The following programs require additional follow-up actions. Updates on these programs will be
included in future reports.

Teen Parent This program has been the subject of a detailed review and site visit

Program and is recommended for renewal. It is also a candidate for a future
Capacity Building Grant process.

Early Math MIND Research Program demonstration project is not complete. Set-
aside $250,000 provided in the Early Learning budget for future
investment.

AmeriCorps Budget and annual renewal recommendations to be presented at the
June 2012 Commission meeting

Kit for New Will be pursuing sponsorships to off-set costs and reduce the Bridges

Parents Maternal Child Health Network budget.

STRATEGIC PLAN & FISCAL SUMMARY::

The programs have been reviewed in relation to the Strategic Plan and are consistent with all
goal areas. The funding requests as defined in the term sheets are included in the FY 2012-13
Budget within the respective budget categories.

PRIOR COMMISSION ACTIONS:

e June 2011 — Approved agreements for Healthy Children, Early Learning, Family Support,
and Capacity Building for services through June 30, 2012,

e September 2011 — Authorized first year implementing actions for the CARES Plus Matching
Fund Program

e February 2011 — Funding Renewal for Pediatric Health Services Programs

RECOMMENDED ACTIONS:

1. Adopt resolution (Attachment 11) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Bridges
Maternal Child Health Network services for the terms and in amounts and on conditions as
specified in Attachment 1.

2. Adopt resolution (Attachment 12) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Community
Clinic services for the terms and in amounts and on conditions as specified in Attachment 2.
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10.

Adopt resolution (Attachment 13) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Community
Clinics Catalytic Investments for the terms and in amounts and on conditions as specified in
Attachment 3.

Adopt resolution (Attachment 14) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Health Access
and Education for the terms and in amounts and on conditions as specified in Attachment 4.
Adopt resolution (Attachment 15) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Pediatric
Health Services for the terms and in amounts and on conditions as specified in Attachment 5,
and subject to approval of a work plan by the Pediatric Health Services Committee.

Adopt resolution (Attachment 16) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Early
Learning/School District services for the terms and in amounts and on conditions as specified
in Attachment 6.

Adopt resolution (Attachment 17) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Early Learning
Countywide Programs for the terms and in amounts and on conditions as specified in
Attachment 7.

Adopt resolution (Attachment 18) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Homeless
Prevention services for the terms and in amounts and on conditions as specified in
Attachment 8.

Adopt resolution (Attachment 19) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Family
Support services for the terms and in amounts and on conditions as specified in Attachment
9.

Adopt resolution (Attachment 20) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate agreements or amendments to agreements at
Executive Director’s sole discretion, with designated organizations to provide Capacity
Building programs for the terms and in amounts and on conditions as specified in Attachment
10.

ATTACHMENTS:

1.
2.
3.
4.

Bridges Maternal Child Health Network Term Sheet
Community Clinics Term Sheet

Community Clinics Catalytic Investments Term Sheet
Health Access and Education Term Sheet
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5. Pediatric Health Services Term Sheet

6. Early Learning/School District Term Sheet

7. Early Learning Countywide Programs Term Sheet
8. Homeless Prevention Term Sheet

9. Family Support Services Term Sheet

10. Capacity Building Term Sheet

11. Bridges Maternal Child Health Network Resolution
12. Community Clinics Resolution

13. Community Clinics Catalytic Investments Resolution
14. Health Access and Education Resolution

15. Pediatric Health Services Resolution

16. Early Learning/School District Resolution

17. Early Learning Countywide Programs Resolution
18. Homeless Prevention Resolution

19. Family Support Services Resolution

20. Capacity Building Resolution

21. Annual Report Program Supplements

Contact: Kim Goll, Alyce Mastrianni, and Kelly Pijl
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BRIDGES MATERNAL CHILD HEALTH NETWORK

Attachment 1

Agreement Organization Term Annual Funding Program Name Comments
Number * Amount Amount
FCI-BN-01 | MOMS Orange County 711/12 - 6/30/14 $765,000 $1,530,000 | Prenatal Home Visitation
FCI-BN-02 | AHMC Anaheim Regional Medical Center, LP | 7/1/12 - 6/30/14 $100,000 $200,000 | Early Outreach & Referral
FCI-BN-03 | Coastal Communities Hospital 711/12 - 6/30/14 $120,000 $240,000 | Early Outreach & Referral
FCI-BN-04 | Fountain Valley Regional Hospital and Medical | 7/1/12-6/30/14 $130,000 $260,000 | Early Outreach & Referral
Center
FCI-BN-05 | prime Healthcare Services — Garden Grove, LLC, | 7/1/12-6/30/14 $150,000 $300,000 | Early Outreach & Referral
dba Garden Grove Hospital & Medical Center
FCI-BN-06 | Hoag Memorial Presbyterian Hospital 7/1/12 - 6/30/14 $140,000 $280,000 Early Outreach Referral Total Funding Amount =
$ 127,000 $254,000 | Infant HV $801,000
FCI-BN-07 | Mmission Hospital Regional Medical. Center 7/1/12 - 6/30/14 $130,000 $260,000 | Early Outreach & Referral
FCI-BN-08 | st. Joseph Hospital of Orange 711/12 - 6/30/14 $160,000 $320,000 | Early Outreach & Referral
FCI-BN-09 | st. Jude Hospital, dba St. Jude Medical Center 7/1/12 - 6/30/14 $100,000 $200,000 | Early Outreach & Referral
FCI-BN-10 | wMC - A, Inc., dba Western Medical Center 7/1/12 - 6/30/14 $120,000 $240,000 | Early Outreach & Referral
Anaheim
FCI-BN-11 | WMC - SA, Inc., dba Western Medical Center — | 7/1/12-6/30/14 $150,000 $300,000 | Early Outreach & Referral
Santa Ana
FCI-BN-12 | Children’s Bureau of Southern California 7/1/12 - 6/30/14 $735,000 $1,470,000 | Infant HV Total Funding Amount =
$201,000 $402,000 | Toddler HV $1,872,000
FCI-BN-13 | Orange County Child Abuse Prevention Center, 7/1/12 - 6/30/14 $495,000 $990,000 Infant HV Total Funding Amount =
dba Child Abuse Prevention Center $457,000 $914,000 | Toddler HV $1,904,000
FCI-BN-15 | Orangewood Children’s Foundation 711/12 - 6/30/14 $480,000 $960,000 | Program Management Includes subcontracts
with HASC and
NetChemistry
FCI-BN-17 | The Raise Foundation 711/12 - 6/30/14 $300,000 $600,000 | Health Access HV
FCI-HCS-08 | County of Orange Health Care Agency, Public 7/1/12 - 6/30/14 $100,000 $200,000 High Risk, One Time Funds | Maximum Obligation =
Health Nursing Services $365,000 $730,000 Healf[h Acceg;s Pro_motion $3,300,000
$630,000 $1,260,000 | Medically High Risk Infants
$325,000 $650,000 Nurse Family Partnership
$180,000 $360,000 Perinatal Substance Abuse
$50,000 $100,000 Motel Family Support **
C-239 Barbara Oliver 7/1/11 - 6/30/12 $35,000 $70,000 Bridges Compliance
$6,545,000 $13,090,000 TOTAL FUNDING

*

Amendments to current Agreement

**  Motel Family Support funds included in Strong Families / Homeless Prevention budget and is also referenced on the Homeless Term Sheet as part of the Commission
agenda package.



Agreement
Number

FCI-C6-03

FCI-C2-09

FCI-C6-04

FCI-C8-02

FCI-C2-07

FCI-C3-05

FCI- EL-01

FCI-C1-13

FCI-C5-06

FCI-SD-17

FCI-C1-14

Letter
Agreement

C-272

Organization

AltaMed Health Services
Corporation

Reproductive Health Care Center,
Inc. dba Sierra Health Center

Hurtt Family Health Center, Inc.

Friends of Family Health Center

Nhan Hoa Comprehensive Health
Care Clinic

St. Jude Hospital
Boys & Girls Clubs of Garden
Grove, Inc.

Dr. Riba’s Health Club
Coalition of Orange County
Community Clinics

Newport Mesa Unified School
District

Children’s Health Initiative OC

El Sol Clinic/SOS

Debra Beauregard

Term

7/1/12-
6/30/13
7/1/12-
6/30/13

7/1/12-
6/30/13
7/1/12-
6/30/13

7/1/12-
6/30/13
7/1/12-
6/30/13
7/1/12-
6/30/13

7/1/12-
6/30/13
7/1/12-
6/30/13
7/1/12-
6/30/13

7/1/12-
6/30/13

7/1/12-
6/30/13
7/1/12-
6/30/13

Community Clinics

Annual
Allocation

$125,000

$150,000

$275,000

$345,000

$50,000

$103,000

$82,000

$150,000

$400,000

$85,000

$150,000

$75,000

$10,000

$2,000,000

Maximum
Obligation

$125,000

$150,000

$275,000

$345,000

$50,000

$103,000

$82,000

$150,000
$400,000

$85,000

$150,000

$75,000

$10,000

$2,000,000

Attachment 2

Comments

FQHC Clinic - located in Huntington Beach and Santa Ana
Non FQHC Clinic - support for expansion of pediatric clinic in new
location in Anaheim

FQHC Clinic - located at the Village of Hope and focuses on serving
homeless families with children 0-5

Non FQHC Clinic - located in La Habra

Non FQHC Clinic - located in Westminster

Non FQHC Clinic - located in Fullerton

Community based program - provides supportive and complementary
services at Garden Grove facility

Community based program - provides prevention and treatment
services for 0-5 children at Santa Ana YMCA location (Fiscal
Intermediary is Volunteer Center of Greater Orange County dba OneQC)
Provides direct support to community clinics and is home to the
Centralized Pediatrician and Pediatric Nurse Practioner

School based clinic - located on elementary school campus (HOPE Clinic)
Provides health access and outreach for families with young children
(Fiscal Intermediary is Volunteer Center of Greater Orange County dba
OneOC)

School based clinic in Santa Ana (matching grant with Merage
Foundation; Fiscal Intermediary is Orange County Community
Foundation)

Program Management - provides quality control review (Contracting
with Med Direct Executives, Inc.)

Total Funding



Agreement
Number

FCI-C6-03

FCI-C2-09

FCI-C6-04

FCI-C2-07

FCI-C3-05

FCI-C5-06

Organization

AltaMed Health

Services Corporation
Reproductive Health
Care Center, Inc. dba
Sierra Health Center

Hurtt Family Health
Center, Inc.

Nhan Hoa
Comprehensive Health
Care Clinic

St. Jude Hospital
Coalition of Orange
County Community
Clinics

Community Clinics Catalytic Investment

Term

7/1/12-
6/30/14

7/1/12-
6/30/14

7/1/12-
6/30/14

7/1/12-
6/30/14
7/1/12-
6/30/14

7/1/12-
6/30/14

Professional

Expertise

$25,000?

$25,000!

$250,0002
$300,000

Catalytic Investment Focus

Electronic Medical Patient Center
Records Medical Home
$20,0004
$58,0003
$73,0003
$87,0003
$112,000°
$218,000 $132,000

Attachment 3

Maximum
Funding
Obligation

$20,000

$58,000

$73,000

$112,000

$25,000

$362,000
$650,000

1. Clinics will use this funding to prepare application for Federal Qualified Health Center and related organizational improvements.

2. Coalition will use funds to apply for and obtain medically underserved designations and contract for professional expertise in practice
management specific to revenue cycle enhancement and cost containment. The following clinics will participate in this scope: St. Jude,
Friends of Family, Hurtt Family Health Center, Nhan Hoa, and Share Our Selves.

3. The three participating clinics will receive funds to implement required software and training.

4. AltaMed has started the process of becoming repositioned as a patient centered medical home and has a specific need for temporary
assistance for chart auditing

5. The Coalition will contract with a firm that has expertise in completion of the recognition process. The following clinics will participate in
this process: Friends of Family, Hurtt Family Health Center, Share Our Selves, and St. Jude.



Attachment 4

Health Access and Education

Agreement  Organization Term Annual Maximum Comments
Number Allocation Funding
Obligation

Provides technical assistance to
School Readiness Nursing Initiative,
oversight of Commission’s
- Developmental Screening Initiative,
California Chapter 4, .
American Academy of 7/1/12- and resources to pediatricians
FCI-CHS-05 Pediatrics 6/30/14 $350,000 $700,000 including Reach Out and Read
Ensures that the Information and
Referral system has specific

People for Irvine . . . .
information regarding services to

Community Health dba 7/1/12-
PS-95 2-1-1 Orange County 6/30/14 $200,000 $400,000 children ages 0-5

$550,000 $1,100,000 TOTAL FUNDING



Pediatric Health Services

Attachment 5

Agreement Program / Contractors Additional Funding Comments / Annual Allocation
Number Term Amount
FCI-PHS-01 | Early Development Programs 07/01/12 — 06/30/14 | $6,400,000 | $3,200,000 annually. Commission previously
CHOC and UCI (Current FY 11/12 Split) authorized up to $700,000 per year of this
CHOC uUCl amount for the purposes of recruitment and
CUIDAR $257,675 $292,325 retention of specialty medical positions.
EDAC $600,000 Primary emphasis on autism services. Reflects
Help Me $452,119 $287,881 $250,000 annual reduction to CUIDAR to be
Grow achieved through redesign/fee for service
4 OC Kids $0 $1,560,000 structure. Allow carry-forward of FY 2011/12
All Programs | $1,309,794* | $2,140,206* savings to offset reductions.
FCI-PHS-02 | Pediatric Primary Care 07/01/12 - 06/30/14 | $ 600,000 | $300,000 annually. Maintain care
CHOC 100% of Funds coordinators, implement developmental
screening and increase immunization rates
during transition to clinic FQHC status.
FCI-PHS-03 | Specialty Services — Asthma Program 07/01/12 — 06/30/14 | $ 400,000 | $200,000 annually. Focus on Breathmobile
CHOC 100% of Funds prevention strategies and enhancing capacity
of asthma prevention and treatment services.
Set-Aside Specialty Community Medical Services $ 100,000 | $50,000 annually. Matching funds for
community-based prevention program (related
to CAST). No funding contract actions at this
time.
PS-98 Specialty Services - Pediatric Specialty 10/01/14 — 09/30/15 | $ 400,000 | $200,000 annually. Physician awards paid out
Loan Program over 3 years after date of award in conjunction
Public Health Foundation Enterprises, Inc. with meeting service provisions.
TOTAL BASE FUNDING $7,900,000 | $3,950,000 annually

CHOC = Children’s Hospital of Orange County
UCI = The Regents of the University of California (University of California, Irvine College of Medicine and Medical Center)
Set-Aside for Specialty Community Medical Services
*Current allocation between organizations. Will be updated for FY 12/13 based on implementation of program reduction.




Agreement

Early Learning & School District Agreements

Annual Allocations

School District/Organization

Early Learning
Specialist

Additional Allocation”

Attachment 6

Maximum Annual
Funding Obligation

FCI-SD-01 Anaheim City $200,000 $175,100 $350,000 $725,100
FCI-SD-02 Brea-Olinda Unified 50,000 43,775 0 93,775
FCI-SD-03 Buena Park 50,000 87,550 0 137,550
FCI-SD-04 Capistrano Unified 200,000 175,100 150,000 525,100
FCI-SD-05 Centralia 50,000 87,550 50,000 187,550
FCI-SD-06 Cypress 50,000 43,775 0] 93,775
FCI-SD-07 Fountain Valley 50,000 43,775 0 93,775
FCI-SD-08 Fullerton 150,000 87,550 75,000 312,550
FCI-SD-09 Garden Grove Unified 200,000 175,100 75,000 450,100
FCI-SD-10 Huntington Beach City 100,000 87,550 0] 187,550
FCI-SD-11 Irvine Unified 150,000 87,550 50,000 287,550
FCI-SD-12 Laguna Beach Unified 50,000 43,775 0 93,775
FCI-SD-13 La Habra City 50,000 131,325 0 181,325
FCI-SD-14 Los Alamitos Unified 100,000 43,775 0] 143,775
FCI-SD-15 Lowell Joint 50,000° 0° 0 50,000
FCI-SD-16 Magnolia 100,000 87,550 50,000 237,550
FCI-SD-17 Newport-Mesa Unified 200,000* 87,550 75,000 362,550
FCI-SD-18 Ocean View 100,000 87,550 50,000 237,550
FCI-SD-19 Orange Unified 150,000 175,100 150,000 475,100
FCI-SD-20 Placentia-Yorba Linda Unified 150,000 87,550 50,000 287,550
FCI-SD-21 Saddleback Valley Unified 150,000 175,100 75,000 400,100
FCI-SD-22 Santa Ana Unified 250,000 175,100 400,000 825,100
FCI-SD-23 Savanna 50,000 43,775 0 93,775
FCI-SD-24 Tustin Unified 150,000 87,550 75,000 312,550
FCI-SD-25 Westminster 100,000 87,550 50,000 237,550
FCI-SD-26 OC Department of Education 25,000° 78,000 0 103,000
FCI-EL-01 Boys & Girls Clubs of Garden Grove® 0 0 275,000 275,000
C-242 Sue Brown’ 60,000 0 0] 60,000
C-247 Jennifer Burrell/Knowledge, Ideas, Dedications, & 90,000 0 0 90,000
Solutions®

T FY 2012/13 TOTAL $3,075,000 $2,485,625 | $2,000,000 $7,560,625 |
R FY 2013/14 TOTAL $3,075,000 $2,485,625 | $2,000,000 $ 7,560,625 |
I GRAND TOTAL $6,150,000 $4,971,250 | $4,000,000 $15,121,250 |

! Based on 2" Grade Reading Scores

? Funding may be contracted through La Habra City School District

® Early Learning Specialist services provided by La Habra School District

* Includes .5 FTE for Children with Special Needs project

* Medical Director Position/Funded in collaboration with Hoag Hospital and Proposition 63 Mental Health Services Act
® Provides School Readiness programs within the Garden Grove Unified School District

7 Project Management/Technical Assistance

8 School Nurse/Early Intervention services, includes up to $40,000 CARES Plus grant reimbursement



Attachment 7
Early Learning Countywide Programs

FY 2012/13
Allocation

FY 2013/14
Allocation

Maximum Comments
Funding

Obligation

Agreement

Organization

Program

FCI-EL-05 THINK Together Early Literacy & $750,000 $500,000 Annual reduction in operating
Math $1,250,000 funds off-set by catalytic
investment approved in February
2012.
FCI-EL-01 Boys & Girls Clubs of | Readiness on the $80,400 $80,400 $160,800
Garden Grove Road
FCI-SD-17 Newport-Mesa Unified = LEAPS Special $150,000 $150,000 $300,000 Additional annual amount of
School District Needs Program $50,000 is included in the Healthy
Children budget
FCI-EL-04 Providence Speech & Building Blocks of $50,000 $50,000 $100,000 Speech and language training
Hearing Center Communication program for paraprofessionals and
Program parents
FCI-EL-02 Children’s Home Health & Safety $25,000 $25,000 $50,000 Health and safety support services
Society Support to Early Care for early care programs
Providers
FCI-EL-02 Children’s Home CARES Plus $195,000 0 $195,000 Administration and outreach of the
Society CARES Plus program. First 5
California funding available for
one year — 100% Reimbursable
FCI-SSA-09 | County of Orange Child Care $25,000 $25,000 $50,000
Social Services Agency = Coordinator
School Districts Early Development $135,000 $135,000 $270,000 To be allocated to school districts
Index (EDI) participating in EDI
FCI-SD-26 Orange County CARES Plus $40,000 0 $40,000 Implementation of the CARES
Department of Plus program. First 5 California
Education funding available for one year—
100% Reimbursable
C-282 Cinda Early Learning $125,000 $125,000 $250,000
Muckenthaler/Muckent | Program
haler & Associates, Inc. | Management
C-283 Lisa Burke/Burke Early Learning $75,000 $75,000 $150,000 $25,000/Early Learning
Consulting Program $25,000/Strategic Communications
Management $25,000/Evaluation
TBD Early Math Set-Aside $250,000 $250,000 $500,000

|| TOTAL $1,900,400 $1,415,400 $3315800 |



Agreement
Number

FCI-H1-19

PS-90

PS-99

C-259

C-245

Organization

Southern California Alcohol and Drug
Programs, Inc.

County of Orange Cold Weather
Armory Service Provider (currently
Mercy House)/lllumination Foundation

Shelter Providers of Orange County,
Inc., dba HomeAid Orange County, Inc.

Deena Margolis, MSW
Contracting with Focali Consulting, LLC

Gretchen Weisenburger, MSW
Contracting with Weisenburger, Inc.

Homeless Prevention

Term Annual Maximum
Allocation Funding
Obligation
7/1/2012-
6/30/2013 $130,500 $130,500
7/1/2012-
6/30/2013 $450,000 $450,000
7/1/2012-
6/30/2013 $50,000 $50,000
7/1/2012-
6/30/2013 $25,000 $25,000
7/1/2012-
6/30/2013 $25,000 $25,000
$680,500 $680,500

Attachment 8

Comments

Transitional shelter for women with
children recovering from alcohol and/or
drug

Emergency Shelter Program providing
alternative shelter & case management
(Volunteer Center of Greater Orange
County dba One OC is fiscal intermediary)

Support for Shelter expansion and
Essentials for Young Lives Campaign
Provides program oversight

Provides program oversight

TOTAL FUNDING



Attachment 9

Family Support Services

Agreement  Organization Term Annual Maximum Comments
Number Allocation Funding
Obligation
Parent Child Interaction Therapy - provides
7/1/12- evidence based parent training to families with
FCI-FS-01 Child Guidance Center 6/30/14 $125,000 $250,000  young children at risk of abuse
7/1/12- Provides community based developmental
FCI-FS-03 Family Support Network 6/30/14 $300,000 $600,000 screening and mental health services
Provides support to teen parents including
Fullerton joint Union High 7/1/12- information on child development, parenting skills,
FCI-FS-04 School District 6/30/14 $100,000 $200,000 and childcare

Early Childhood System of Care - collaborative
project that focuses on developmental services for
children in the foster care system. Services
County of Orange, Social 7/1/12- consistent with the Child Abuse Prevention
FCI-SSA-10  Services Agency 6/30/14 $80,000 $160,000 Treatment Act.
Parent Education Project — provides parent
education and support, information to health care

Down Syndrome Association  7/1/12- professionals and educators, program evaluation
PS-100 of Orange County 6/30/14 $34,000 $68,000*  and strategic planning

Down Syndrome Foundation  7/1/12- The Learning Program — provides parent education
PS-101 of Orange County 6/30/14 $16,000 $32,000*  to improve physical and mental development

$655,000 $1,310,000 TOTAL FUNDING

*Individual contracts with each organization are now being utilized instead of a combined funding agreement.



Attachment 10

CAPACITY BUILDING

Agreement Organization Term Funding Program Name Comments
Number Amount
FCI-A7-01 Orangewood Children’s 7/1/12 - $235,000 AmeriCorps VISTA CONNECT conducts recruitment
Foundation (CONNECT) 6/30/13 Administration of the member positions, training

of the members and site
supervisors, and ensure
compliance with both AmeriCorps
and VISTA reporting requirements

FCI-PAC-13 | Prevent Child Abuse Additional $405,000 First 5 Service Corps Provides AmeriCorps member
California (First 5 Service 12 Months (AmeriCorps) allocation for programs that
Corp) improve child outcomes.
Placement in Early learning
programs.
C-284 Anne Olin/Contracting with 7/1/12 — $125,000 Strategic Fund Development Critical support for Commission
The Olin Group 6/30/13 and Grant Writing Services grantees impacted by budget

reductions and support key
Commission priorities.

$765,000 TOTAL FUNDING




Attachment 11

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE BRIDGES
MATERNAL CHILD HEALTH NETWORK SERVICES; AND,
AUTHORIZING APPROVAL AND EXECUTION OF SUCH
AGREEMENTS AND/OR AMENDMENTS TO AGREEMENTS ON
BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Bridges Maternal Child
Health Network Services for the terms and in the amounts and on the conditions as described in
Attachment 1 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
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terms and in the amounts and on the conditions as specified in Attachment 1 to the March 7, 2012
staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 1 to the March 7, 2012 staff report for this Agenda Item to
provide Bridges Maternal Child Health Network Services for the terms and in the amounts and on the
conditions, consistent with the March 7, 2012 staff report and scope of services referenced therein;
and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 1 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 1 to the March 7, 2012 staff report for this Agenda Item to provide Bridges
Maternal Child Health Network Services for the terms and in the amounts and on the conditions as
specified in the March 7, 2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to Existing
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy

Page 3 of 3
March 7, 2012



EXHIBIT ATO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed New Agreements and/or Amendments to Existing Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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Attachment 12

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE COMMUNITY
CLINIC SERVICES; AND, AUTHORIZING APPROVAL AND
EXECUTION OF SUCH AGREEMENTS AND/OR AMENDMENTS
TO AGREEMENTS ON BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Community Clinic Services
for the terms and in the amounts and on the conditions as described in Attachment 2 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
terms and in the amounts and on the conditions as specified in Attachment 2 to the March 7, 2012
staff report for this Agenda Item; and
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NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 2 to the March 7, 2012 staff report for this Agenda Item to
provide Community Clinic Services for the terms and in the amounts and on the conditions,
consistent with the March 7, 2012 staff report and scope of services referenced therein; and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 2 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 2 to the March 7, 2012 staff report for this Agenda Item to provide
Community Clinic Services for the terms and in the amounts and on the conditions as specified in the
March 7, 2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to EXisting
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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EXHIBIT ATO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed New Agreements and/or Amendments to Existing Agreements)
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Attachment 13

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE COMMUNITY
CLINIC CATALYTIC INVESTMENT  SERVICES; AND,
AUTHORIZING APPROVAL AND EXECUTION OF SUCH
AGREEMENTS AND/OR AMENDMENTS TO AGREEMENTS ON
BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Community Clinic Catalytic
Investment Services for the terms and in the amounts and on the conditions as described in
Attachment 3 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the

Page 1 of 3
March 7, 2012



terms and in the amounts and on the conditions as specified in Attachment 3 to the March 7, 2012
staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 3 to the March 7, 2012 staff report for this Agenda Item to
provide Community Clinic Catalytic Investment Services for the terms and in the amounts and on the
conditions, consistent with the March 7, 2012 staff report and scope of services referenced therein;
and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 3 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 3 to the March 7, 2012 staff report for this Agenda Item to provide
Community Clinic Catalytic Investment Services for the terms and in the amounts and on the
conditions as specified in the March 7, 2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to Existing
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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Attachment 14

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE HEALTH ACCESS
AND OUTREACH SERVICES; AND, AUTHORIZING APPROVAL
AND EXECUTION OF SUCH AGREEMENTS AND/OR
AMENDMENTS TO AGREEMENTS ON BEHALF OF THE
COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Health Access and Outreach
Services for the terms and in the amounts and on the conditions as described in Attachment 4 herein;
and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
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terms and in the amounts and on the conditions as specified in Attachment 4 to the March 7, 2012
staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 4 to the March 7, 2012 staff report for this Agenda Item to
provide Health Access and Outreach Services for the terms and in the amounts and on the conditions,
consistent with the March 7, 2012 staff report and scope of services referenced therein; and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 4 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 4 to the March 7, 2012 staff report for this Agenda Item to provide Health
Access and Outreach Services for the terms and in the amounts and on the conditions as specified in
the March 7, 2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to Existing
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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EXHIBIT ATO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed New Agreements and/or Amendments to Existing Agreements)
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Attachment 15

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE PEDIATRIC
HEALTH SERVICES; AND, AUTHORIZING APPROVAL AND
EXECUTION OF SUCH AGREEMENTS AND/OR AMENDMENTS
TO AGREEMENTS ON BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Pediatric Health Services
for the terms and in the amounts and on the conditions as described in Attachment 5 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
terms and in the amounts and on the conditions as specified in Attachment 5 to the March 7, 2012
staff report for this Agenda Item; and
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NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 5 to the March 7, 2012 staff report for this Agenda Item to
provide Pediatric Health Services for the terms and in the amounts and on the conditions, consistent
with the March 7, 2012 staff report and scope of services referenced therein; and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 5 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 5 to the March 7, 2012 staff report for this Agenda Item to provide Pediatric
Health Services for the terms and in the amounts and on the conditions as specified in the March 7,
2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to EXisting
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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EXHIBIT ATO RESOLUTION OF COMMISSION
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Attachment 16

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE EARLY
LEARNING SCHOOL DISTRICT PROGRAM SERVICES; AND,
AUTHORIZING APPROVAL AND EXECUTION OF SUCH
AGREEMENTS AND/OR AMENDMENTS TO AGREEMENTS ON
BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Early Learning School
District Program Services for the terms and in the amounts and on the conditions as described in
Attachment 6 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
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terms and in the amounts and on the conditions as specified in Attachment 6 to the March 7, 2012
staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 6 to the March 7, 2012 staff report for this Agenda Item to
provide Early Learning School District Program Services for the terms and in the amounts and on the
conditions, consistent with the March 7, 2012 staff report and scope of services referenced therein;
and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 6 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 6 to the March 7, 2012 staff report for this Agenda Item to provide Early
Learning School District Program Services for the terms and in the amounts and on the conditions as
specified in the March 7, 2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to Existing
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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Attachment 17

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE EARLY
LEARNING COUNTYWIDE PROGRAM SERVICES; AND,
AUTHORIZING APPROVAL AND EXECUTION OF SUCH
AGREEMENTS AND/OR AMENDMENTS TO AGREEMENTS ON
BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Early Learning Countywide
Program Services for the terms and in the amounts and on the conditions as described in Attachment
7 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
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terms and in the amounts and on the conditions as specified in Attachment 7 to the March 7, 2012
staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 7 to the March 7, 2012 staff report for this Agenda Item to
provide Early Learning Countywide Program Services for the terms and in the amounts and on the
conditions, consistent with the March 7, 2012 staff report and scope of services referenced therein;
and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 7 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 7 to the March 7, 2012 staff report for this Agenda Item to provide Early
Learning Countywide Program Services for the terms and in the amounts and on the conditions as
specified in the March 7, 2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to Existing
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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EXHIBIT ATO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed New Agreements and/or Amendments to Existing Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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Attachment 18

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE HOMELESS
PREVENTION SERVICES; AND, AUTHORIZING APPROVAL AND
EXECUTION OF SUCH AGREEMENTS AND/OR AMENDMENTS
TO AGREEMENTS ON BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Homeless Prevention
Services for the terms and in the amounts and on the conditions as described in Attachment 8 herein;
and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
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terms and in the amounts and on the conditions as specified in Attachment 8 to the March 7, 2012
staff report for this Agenda Item; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 8 to the March 7, 2012 staff report for this Agenda Item to
provide Homeless Prevention Services for the terms and in the amounts and on the conditions,
consistent with the March 7, 2012 staff report and scope of services referenced therein; and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 8 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 8 to the March 7, 2012 staff report for this Agenda Item to provide
Homeless Prevention Services for the terms and in the amounts and on the conditions as specified in
the March 7, 2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to Existing
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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EXHIBIT ATO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed New Agreements and/or Amendments to Existing Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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Attachment 19

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE FAMILY SUPPORT
SERVICES; AND, AUTHORIZING APPROVAL AND EXECUTION
OF SUCH AGREEMENTS AND/OR AMENDMENTS TO
AGREEMENTS ON BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Family Support Services for
the terms and in the amounts and on the conditions as described in Attachment 9 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
terms and in the amounts and on the conditions as specified in Attachment 9 to the March 7, 2012
staff report for this Agenda Item; and
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NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 9 to the March 7, 2012 staff report for this Agenda Item to
provide Family Support Services for the terms and in the amounts and on the conditions, consistent
with the March 7, 2012 staff report and scope of services referenced therein; and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 9 to the March 7, 2012 staff report for this Agenda Item shall be
substantially similar to the form of the standard Master Agreement, subject to minor, non-substantive
revisions as reviewed and approved by the Executive Director or designee and Commission Counsel.
The approval by the Executive Director or designee of the New Agreements, and/or Amendments to
Existing Agreements shall be conclusively evidenced by the execution of such Agreements by the
Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 9 to the March 7, 2012 staff report for this Agenda Item to provide Family
Support Services for the terms and in the amounts and on the conditions as specified in the March 7,
2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to EXisting
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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EXHIBIT ATO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed New Agreements and/or Amendments to Existing Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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Attachment 20

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. _ -12-C&FC
March 7, 2012

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO
PREPARE AND NEGOTIATE NEW AGREEMENTS, OR
AMENDMENTS TO CURRENT AGREEMENTS AT THE
EXECUTIVE DIRECTOR’S SOLE DISCRETION, WITH
DESIGNATED ORGANIZATIONS TO PROVIDE CAPACITY
BUILDING SERVICES; AND, AUTHORIZING APPROVAL AND
EXECUTION OF SUCH AGREEMENTS AND/OR AMENDMENTS
TO AGREEMENTS ON BEHALF OF THE COMMISSION

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission”); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement”), which was approved by the Commission; and

WHEREAS, the Commission desires to enter New Agreements, or Amendments to Current
Agreements at the Executive Director’s sole discretion, with each of the Organizations, hereinafter
referred to as the “Contractor” in each of the Agreements or Amendments to Agreements identified
in the staff report for the March 7, 2012 Commission meeting to provide Capacity Building Services
for the terms and in the amounts and on the conditions as described in Attachment 10 herein; and

WHEREAS, each Contractor desires to enter into the applicable Agreements, or
Amendments to Agreements in furtherance of the purposes of the Act and the Strategic Plan on the
terms and conditions set forth in the applicable Agreements; and

WHEREAS, Commission has reviewed the staff report for the March 7, 2012 Commission
meeting relating to the scopes of services to be provided and hereby finds and determines that the
proposed Agreements, or Amendments to Agreements, are in furtherance of and consistent with the
Commission’s Strategic Plan; and

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk
to execute the Agreements, or Amendments to Agreements with each of the Contractors, for the
terms and in the amounts and on the conditions as specified in Attachment 10 to the March 7, 2012
staff report for this Agenda Item; and

Page 1 of 3
March 7, 2012



NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission authorizes the Executive Director, or designee, and Commission
Counsel to prepare and negotiate Agreements, or Amendments to Agreements, with each of the
Contractors as described in Attachment 10 to the March 7, 2012 staff report for this Agenda Item to
provide Capacity Building Services for the terms and in the amounts and on the conditions,
consistent with the March 7, 2012 staff report and scope of services referenced therein; and

Section 3 The form of any New Agreements with the Contractors, for the terms and in
the amounts specified in Attachment 10 to the March 7, 2012 staff report for this Agenda Item shall
be substantially similar to the form of the standard Master Agreement, subject to minor, non-
substantive revisions as reviewed and approved by the Executive Director or designee and
Commission Counsel. The approval by the Executive Director or designee of the New Agreements,
and/or Amendments to Existing Agreements shall be conclusively evidenced by the execution of
such Agreements by the Commission Chair and delivery thereof to the Commission Clerk.

Section 4 Commission hereby approves the New Agreements, or Amendments to
Existing Agreements at the Executive Director’s sole discretion, with each of the Contractors as
described in Attachment 10 to the March 7, 2012 staff report for this Agenda Item to provide
Capacity Building Services for the terms and in the amounts and on the conditions as specified in the
March 7, 2012 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, the New Agreements and/or Amendments to Current
Agreements on behalf of the Commission.

Section 6 A copy of each final New Agreement and/or Amendment to EXisting
Agreement when executed by the Commission Chair and attested by the Clerk of the Commission
shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is hereby fully
incorporated as a part of this Resolution by this reference and made a part hereof. Each final
executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants,
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations,
and minor modifications of the provisions of such agreement(s) in the furtherance thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on March 7, 2012 to wit:

AYES Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, SUSAN NOVAK, Clerk of the Commission of Orange County, California, hereby certify
that a copy of this document has been delivered to the Chair of the Commission and that the above
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission
of Orange County.

IN WITNESS WHEREOF, | have hereto set my hand and seal.

SUSAN NOVAK
Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -12-C&FC
Agenda Date: March 7, 2012

Item No.__

| certify that the foregoing is a true and correct copy of the
Resolution adopted by the

SUSAN NOVAK, Clerk of the Commission

By:

Deputy
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EXHIBIT ATO RESOLUTION OF COMMISSION

(Attach copy(ies) of final executed New Agreements and/or Amendments to Existing Agreements)

EXHIBIT A TO RESOLUTION OF COMMISSION
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Attachment 21

Annual Report Program Supplements

Fiscal Year 2010/2011

Term Sheet Titles (Attachments 1-10)

Annual Report Titles (Attachment 21)

1. Bridges Maternal Child Health Network Bridges Maternal Child Health Network
2. Community Clinics Community Clinics
3. Community Clinics Catalytic Investments
4. Health Access and Education Health Access and Education
5. Pediatric Health Services Pediatric Health Services
6. Early Learning School District School Readiness Nursing
Local School Readiness
School Readiness Partnership Programs
7. Early Learning Countywide Programs Other Early Learning Programs
Early Literacy
8. Homeless Prevention Homeless Prevention
9. Family Support Services Family Support Services
10. Capacity Building AmeriCorps/VISTA




Program Description:

Number of people

Bridges Maternal Children Health Network (MCHN)

Bridges Maternal Children Health Network (MCHN) is a county-wide program

aimed to ensure all prenatal women and their babies have:
e A medical home
Health and other risk factors identified
Information about healthy child development
e Home visiting / early intervention services as needed

The program is the entry point and provides an array of services funded by
the Commission devoted to supporting the health and development of

children from prenatal through age five. Participating providers include 10
high-birth hospitals, 4 community organizations and Public Health Nursing.

Table 5. Aggregate Data for Bridges MCHN
Children Ages 0-5 Family Members
19,278 33,360

receiving services*

Number of services

provided

43,936 101,186

Service Providers

0

* Although each grantee reports an unduplicated count, clients served by more than one program may be counted more

than once when data from multiple grantees are added together.

Table 7. Services Provided by Bridges MCHN Grantees

Strategic Plan

Outcome Service Number
HC.1 Children are born Case management meetings/home visits to support prenatal care 15,972
healthy Classes to support healthy pregnancy 39
Pregnant women receive support for healthy pregnancy and early
childhood health 8,511
Home visits/case management conducted with expectant mothers
with a history of ATOD abuse 402
Classes for ATOD at-risk 72
Home visits/case management meetings conducted with parents
with a history of ATOD abuse 628
HC.2 Children receive Children receive developmental screening using AAP recommended
early screening and, tools (e.g. PEDS, ASQ)* 2,273
when necessary, Parents receive education, resources, referrals, and support
assessment for regarding their child's development 22
developmental, Children receive behavior health screening using Commission-
behavioral, emotional, approved tool 33
and social conditif)ns, Children receive comprehensive screening (Includes: vision, hearing,
and referral and linkage height, weight, health, and developmental milestones using PEDS or
to serV|c.es as ASQ) 104
appropriate Children receive assessment (e.g., vision, hearing, speech/language,
psychosocial issues, motor skills, health, special needs, and/or
parent-child functioning) 184
HC.3 Children have and Children are enrolled in health insurance 1,703
use a regular place for Children are linked to a health care home 1,710

Supplement to Orange County’s Annual Report to the State
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Strategic Plan

Outcome Service Number
medical and dental care |Parents receive training on oral health 4,172
HC.4 Children grow up Mothers receive breastfeeding education, intervention and support 17,781
healthy Children screened for up to date immunizations 5,736

Parents receive home visits focused on ongoing medical surveillance
and linkage to appropriate referrals 132
SF.2 Children are safe Parents receive home safety checks 2,734
and well cared for Home visits to improve parent knowledge of healthy child
development 19,899
Office visits to improve parent knowledge of healthy child
development 495
Parenting education and classes on healthy child development 214
Children receive group interventions to improve healthy child
development 59
SF.3 Caregivers have Mothers are screened with the Bridges Screening Tool 15,334
ready access to family Parents receive referrals to services 4,183
support services and Parents receive follow up on referrals and services are accessed 4,716
resources Parents receive Kit for New Parents 22,046
SF.4 Families have
resources to support the
management and
treatment their child’s
behavioral health needs |Parents receive behavioral health screening 991
CB.2 Increase access and |[Number of live births 29,561
efficiency, quality and Children with special needs served 455
effectiveness Number of cases closed 2,515
*Children receive more than one screening over the course of the program.
Table 8. Service Outcomes (SOQs) for Bridges MCHN
Key Strategic Plan Objectives SOQ Results
e Increase to 100% the number of children with e 99% of children served had health insurance at the end

health coverage

services)

of services (compared to 91% at the beginning of

e Increase age appropriate immunization levelsto | ® 94% of children received all age appropriate

at least 95%

at the beginning of services)

immunizations at the end of services (compared to 67%

e Double the number of children (50%) who are e 151 (68%) of children referred for an assessment or

screened using a formal screening tool and,
when necessary, assessed for developmental
milestones, including cognitive, vision, hearing,
speech, and language, psychosocial issues, and
other special needs, and receive appropriate

services

address the problem

service following a screening went to a practitioner to
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Program Highlights

Bridges Network Hospitals

Bridges Hospitals began screening and referring clients bedside using the new Bridges Connect on-line system.
The system allows for screening, client intake data completion, electronic patient authorization, and sends
referrals electronically to Health Access Promotion and Infant Home Visitation Program, including the ability to
interact with those agencies receiving the referrals and their disposition.

Through Bridges Hospital early outreach efforts 21,300 Kits for New Parent were distributed to both the prenatal
community and mothers screened at bedside.

Bridges Network Home Visitation

Infant Home Visitation and Toddler Home Visitation Programs underwent a standardization process resulting with
all providers offering standard services/curriculum across agencies while providing high quality services to the
greatest number of families and children.

Combined the Infant and Toddler Home Visitation Programs provided 1,851 developmental screenings to children
birth -5 years of age.

Bridges Network Specialized Public Health Nursing Programs

The Medically High Risk Newborns (MHRN) program optimized the health, growth, and development of infants by
incorporating a parenting curriculum and evaluation of the program leading to the increased ability of the parent
to nurture their child.

The Health Access Promotion Program facilitated parental attachment and prevention of medical neglect by
assisting the family in accessing appropriate health care providers and other resources to meet their individual
needs.

Ninety-eight percent (98%) of babies were born drug free as a result of services through the Perinatal Substance
Exposed Infant Program.

The MOMS Orange County Paso a Paso Program works to improve healthy birth outcomes for babies; only 6% of
babies born to participating mothers are low birth weight, compared to the 8.2% national rate.

Bridges Network Health Access Promotion

Health Access Promotion Programs were regionalized to include four teams dispersed to serve the county with
more effective coverage in serving families with children birth to 3 years. Additionally, these teams began using
tablet computers for receiving referrals from hospitals, charting case notes, and inputting CDOM data making
them paperless.

Of the 10,362 referrals given to families with children birth to 3 years by the Health Access Promotion Programs,
76% of these were utilized.
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Program Description:

Community Clinics

Increases the percentage of healthy children in Orange County by ensuring

the availability and use of a “health home” for physical, dental, and mental
health services, through primary care encounters to children ages prenatal
through five (0-5). Increases health coverage and facilitates access to quality
pediatric care and primary care with doctors and nurses trained to provide
prenatal screenings, checkups, and immunizations.

Number of people
receiving services*
Number of services
provided

Table 9. Aggregate Data for Community Clinics

Children Ages 0-5 Family Members Service Providers
13,502 6,795 222
23,655 9,898 1,302

* Although each grantee reports an unduplicated count, clients served by more than one program may be counted more
than once when data from multiple grantees are added together.

Table 11. Services Provided by Community Clinic Grantees

Total #
Strategic Plan Unduplicated
Outcome Service Clients
HC.1 Children are born Prenatal care visits
healthy 5,403
HC.2 Children receive early |Children receive developmental screening using AAP 3,271
screening and, when recommended tools (e.g. PEDS, ASQ)
necessary, assessment for Parents receive education, resources, referrals, and support 1,926
developmental, behavioral, |regarding their child's development
emotional, and social Children receive vision screening 552
conditions, and referral and
linkage to services as
appropriate
Children are linked to a health care home 2,138
HC.3 Children have and use a Ch.ildren rgceivg .primary care services (visit), including well
. child and sick visits 5,687
regular place for medical and - - - -
dental care Children receive preventative dental treatment (e.g., cleaning,
sealant) 618
Children receive restorative dental treatment (e.g., carries) 148
HC.4 Children grow up Children screened for up to date immunizations
healthy 248
SF.3 Caregivers have ready  |Parents receive referrals to services 2,218
access to family support Providers receive referrals to services 160
services and resources. Parents receive follow up on referrals and services are accessed 1,850
SF.4 Families have resources |Children receive behavioral health treatment services
to support the management
and treatment 146
EL.1 Children have the Children read to at physicians' offices or clinics 4,904
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Total #

Strategic Plan Unduplicated

Outcome Service Clients
developmental skills to be Books distributed to children
proficient learners in school 4,364
CB.2 Increase access and Children with special needs served 716
efficiency, quality and Parents receive transportation to health or social services 851
effectiveness Children 0-5 receive transportation to health or social services 399

Table 12. Service Outcomes (SOQs) for Community Clinic Grantees

Key Strategic Plan Objectives

‘ SOQ Results

Healthy Children

Increase to at least 95% the proportion of children
who have a health care home

97% of children had a health home at the end of
services (compared to 30% at the beginning of
services)

Increase to 100% the number of children with
health coverage

99% of children served had health insurance at the
end of services (compared to 36% at the beginning
of services)

Increase the proportion of children ages 0-5 who
receive recommended primary care services at the

56% of children received all recommended well
child visits or health screenings

appropriate intervals
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Program Description:

Programs Included:

Health Access and Education

Supports programs to expand access to routine and specialty health care and
increases capacity of agencies to provide services in a coordinated and
culturally appropriate way.

2-1-1 Orange County

American Academy of Pediatrics, Chapter IV

Children’s Health Initiative Orange County - Support for Improving Access to
Health Insurance

Kinship Center — The Seedling Project

Children's Home Society of California - Child Care Injury Prevention Program

Table 13. Aggregate Data for Health Access and Education Grantees

Children Ages 0-5% Family Members Service Providers
Number of people 8,597 17,534 173
receiving services*
Number of services 8,597 18,679 171

provided

* Although each grantee reports an unduplicated count, clients served by more than one program may be counted more

than once when data from multiple grantees are added together.

Table 14. Services Provided by Health Access Grantees

Strategic Plan

Outcome Service Number
HC.2 Children receive | Providers trained on how to screen, assess and/or identify child 41
early screening and, | developmental milestones
when necessary,
assessment for
developmental,
behavioral, emotional,
and social conditions,
and referral and
linkage to services as
appropriate
HC.3 Children have Children are enrolled in health insurance 1,320
and use a regular Children are linked to a health care home 877
place for medical and | Children are linked to a dental home 762
dental care Providers receive oral health education 28
HC.4 Children grow up | Parents are recruited as potential Foster/Adoptive child 5
healthy placement homes
Medically fragile children are placed into Foster/Adoptive 1
Families
SF.2 Children are safe | Parents receive information and materials regarding preventable 1,797
and well cared for injuries
Providers receive Information materials regarding preventable 221
injuries
Home visitors and/or program staff will assess and provide 1
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Strategic Plan

Outcome Service Number
service plans to improve parent knowledge of healthy child
development

SF.3 Caregivers have | Parents receive referrals to services 18,589
ready access to family | Providers receive referrals to services 646
support services and | parents receive follow up on referrals and services are accessed 3,306
resources
CB.1 Increase Dollar amount raised 456,094
sustainability
CB.2 Increase access | Provider will recruit and support pediatrician offices to 20

and efficiency, quality | participate in Reach Out Read National Program
and effectiveness

Provider trainings to build the capacity of the agency to increase 280
quality services

Program Highlights

American Academy of Pediatrics

In FY10/11, the American Academy of Pediatrics Chapter IV (AAP) focused on community efforts to improve
developmental screening in pediatrician's office at well child visits. The AAP trained residents at UCI and CHOC to
incorporate developmental screening at clinic sites and trained over 24 community pediatricians to incorporate
developmental screening at well child visits with referral resources and contact information provided. The
Chapter also provided over 500 developmental screenings at the UCI Community Holiday event and referred
several families for follow up services. The AAP provided several community educational presentations focusing
on Vaccine Refusals and methods to discuss this issue with parents in physician offices. Additionally, they
provided resources to discuss personal belief exemptions in pediatrician's offices. In addition, the AAP focused on
providing community resources to address Mental Health concerns for young children; they provided several
presentations in the community and a recent conference that addressed this issue.

The use of developmental screening in physician offices is slowly increasing in the county and education that is
centered on the various tools has seen a significant increase this year. The interest by physicians to provide
developmental screening is more apparent and the distribution of screening tools has increased as well this year.
The resources available in the county are more evident and physicians are utilizing community resources more,
which is evidenced by the number of referrals being noted by physicians.
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Program Description:

Pediatric Health Services

The Pediatric Health Services increase access to pediatric primary and
specialty care services through collaborative programs including: Asthma
Chronic Lung & Metabolic Programs, Pediatric Primary Care Expansion, High
Risk Ambulatory Care, and Early Developmental Programs; which provide
infrastructure for a developmental services pathway for young children
including an easily accessible point of entry for comprehensive evaluation and
diagnosis for neurodevelopmental concerns.

Table 19. Aggregate Data for Pediatric Health Services

Children Ages 0-5 Family Members Service Providers
Number of people 17,267 21,360 5,008
receiving services*
Number of services 70,403 63,351 6,925
provided

* Although each grantee reports an unduplicated count, clients served by more than one program may be counted more

than once when data from multiple grantees are added together.

Table 21. Services Provided by Pediatric Health Services

Strategic Plan

Outcome Service Number
Medical Specialties
HC.2 Children Providers trained on how to screen, assess and/or identify child developmental 162
receive early milestones
screening and, Providers educated on child development, recognizing key milestones, and the 1,094
when necessary, importance of screening and/or assessment
assessment for Children receive developmental screening using AAP recommended tools (e.g. 1,674
developmental, PEDS, ASQ)
behavioral, Parents receive education, resources, referrals, and support regarding their 726
emotional, and child's development
social conditions, | Children receive behavior health screening using Commission-approved tool 532
and referral and | Children receive assessment (e.g., vision, hearing, speech/language, 1,405
linkage to services | psychosocial issues, motor skills, health, special needs, and/or parent-child
as appropriate functioning)
HC.3 Children have | Children are enrolled in health insurance 108
and use a regular
place for medical
and dental care
. Children receive specialty care clinic visits 31,778
HC.4 Children grow - . -
up healthy Pare.nts recewg speC|a!ty care educat|or1, resources, referrals, and support 4,196
Providers receive specialty care education 250
SF.2 Children are | Parenting education and classes on healthy child development 2,058
safe and well cared
for
SF.3 Caregivers Parents receive referrals to services 2,169
have ready access | Providers receive referrals to services 521
to family support | Parents receive follow up on referrals and services are accessed 1,284

services and
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Table 21. Services Provided by Pediatric Health Services

resources
SF.4 Families have | Children receive behavioral health treatment services 557
resources to Providers receive training on behavioral health treatment services for children 300
support the 0-5
management and
treatment their
child’s behavioral
health needs
CB.2 Increase Children with special needs served 812
access and Doctors recruited to specialty care specialties 3
efficiency, quality
and effectiveness
Ambulatory Care
HC.2 Children Children receive developmental screening using AAP recommended tools (e.g. 416
receive early PEDS, ASQ)
screening and, Parents receive education, resources, referrals, and support regarding their 243
when necessary, child's development
assessment for Children receive health status screening (e.g., asthma, allergies, etc.) 856
developmental,
behavioral,
emotional, and
social conditions,
and referral and
linkage to services
as appropriate
HC.3 Children have | Children are enrolled in health insurance 1,081
and use a regular | Children receive primary care services (visit), including well child and sick visits. 1,691
place for medical
and dental care
HC.4 Children grow | Children screened for up to date immunizations 248
up healthy Parents receive specialty care education, resources, referrals, and support 4,418
SF.3 Caregivers Parents receive follow up on referrals and services are accessed 3,125
have ready access
to family support
services and
resources
EL.1 Children have | Children read to at physicians' offices or clinics 4,505
the developmental | Books distributed to children 13,954
skills to be
proficient learners
in school
CB.2 Increase Children with special needs served 1,532
access and

efficiency, quality
and effectiveness
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Table 22. Service Outcomes (SOQs) for Pediatric Health Services

Key Strategic Plan Objectives ‘ SOQ Results
Healthy Children
e Increase to at least 90% the proportion of all o 88% of mothers received prenatal care in the first
pregnant women who receive early prenatal trimester
care, and decrease racial/ ethnic disparities

Program Highlights

In 2001, the Commission launched a ten-year initiative to expand access and improve the quality of care for
children in Orange County. The investment included funds to improve the availability and quality of primary and
specialty pediatric care for young children through leveraging the resources, expertise, and presence of the two
largest providers of pediatric care in Orange County, CHOC and UCI. The investment has led to the creation
and/or expansion of primary care centers in previously underserved communities such as Garden Grove, Costa
Mesa, and Santa Ana as well the establishment of pediatric specialty centers for the treatment of asthma,
metabolic disorders and a range of neuro-developmental delays including autism and ADHD. FY 2010/11
accomplishments for key programs include:

Asthma Services

The Breathmobile visits 24 inner-city school and community sites each month to provide preventive care and
treatment as well as services to children in the targeted low-income, low resource communities. Over 3,000
children are enrolled and served each year. Education to enhance community awareness, identification and
treatment resources was provided to approximately 1,500 professionals in FY 10/11.

The age specific rate of asthma hospital admissions in Orange County has decreased each year from over 250 per
100,000 for 0 - 4 year olds in 2000 to over 125 per 100,000 in 2007.

Metabolic Services

The capacity to serve children with metabolic disorders has increased from about 50 children 0 - 5 years of age in
FY 02/03 to about 2,000 young children in FY 10/11. Seventy-eight percent (78%) of families surveyed stated that
their child's metabolic health had improved because of the clinic services.

Early Development Programs

CUIDAR (CHOC-UClI Initiative for the Development of Attention and Readiness) - the evidence-based COPE
(Community Parent Education) model is effective at decreasing parental stress, decreasing physical punishment,
improving children's behavior and increasing children's ability to focus.

Early Development Assessment Programs (EDAC) - Strengthened partnerships with programs serving 0 - 5 to act
as part of the safety net for Orange County's high-risk infant population; 10 - 15% the referrals to EDAC are
infants of substance abusing mothers or children in the foster care system.

Infants are referred to EDAC for the following top developmental concerns and diagnoses: movement control
(50%), preterm (36%), postural alignment (38%), infant of substance abusing mothers (22%), oral motor feeding
(18%), and low tone (14%).

Help Me Grow — Help Me Grow partnered with the Orange County Medical Association to train physicians on
implementation of validated developmental screenings (e.g., PEDS, ASQ): 129 physicians were trained and 64 of
these received technical assistance.
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Sixty-three percent (63%) of community providers surveyed about pediatric health referral resources in Orange
County stated that they used Help Me Grow Orange County as a referral resources and 63% stated that they
referred to the CUIDAR program.

The top reasons that parents call Help Me Grow is for communication (18%), behavioral (16%), parent support
(9.4%), child care (9.1%), social / emotional (8.5%), and general child development (7%).

For OC Kids - For OC Kids is participating in a National Children’s Study adjunct study on Autism. Also, over
$200,000 in-kind contributions were received for program support including for telecommunications.

Over 70% of the parents surveyed said that their child had received all or most of the therapies or treatments
recommended by For OC Kids. The most common reasons for the children not to receive a therapy or treatment
were that insurance did not cover the cost or the service was not offered at convenient hours.

Ambulatory Clinic
Over the past 10 years, four additional primary care clinic sites were developed, which resulted in a 95% increase
in comprehensive primary care visits over the last 10 years.

Eighty-five percent (85%) of eligible children ages 0 - 36 months served at the clinics received a developmental
screening with a PEDS developmental screening tool; 92% of the patient visits are funded by Medi-Cal, CalOptima
or Healthy Families reinforcing the commitment to establishing a medical home.

Pediatric Sub-specialty Loan Repayment Program
Three physician sub-specialists received awards to ensure that they serve high need populations in Orange
County: Developmental Behavioral Pediatrics, Pediatric Gastroenterology and Pediatric Endocrinology.
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Program Description:

School Readiness Nursing

School Nurses are an integral element to promote healthy and productive
learning. School Nurses provide services including general health and
development screenings and ensure proper immunizations prior to a child’s
first day of school. They also provide health education to increase awareness
about healthy child development, child health issues, and access to health
care and other community resources.

Table 23. Aggregate Data for School Readiness Nursing

Children Ages 0-5 Family Members Service Providers
Number of people 23,551 18,258 427
receiving services*
Number of services 164,570 46,907 596
provided

* Although each grantee reports an unduplicated count, clients served by more than one program may be counted more

than once when data from multiple grantees are added together.

Table 25. Services Provided by School Readiness Nursing Grantees

Strategic Plan

Outcome Service Number
HC.2 Children receive |Children receive developmental screening using AAP recommended tools 8,934
early screening and, |(e.g. PEDS, ASQ)
when necessary, Parents receive education, resources, referrals, and support regarding 5,201
assessment for their child's development
developmental, Children receive vision screening 10,014
behavioral, Children receive hearing screening 9,789
emotional, and social Children receive body composition and stature screening (height, weight, 9,844
conditions,.and BMI)
referral aer linkage Children receive health status screening (e.g., asthma, allergies, etc.) 11,911
t;)pssrr;/;)cr?astaes Ch?ldren rgceive comprehensive screening (In.cludes: visipn, hearing, 7,776
height, weight, health, and developmental milestones using PEDS or ASQ)
HC.3 Children have |Children are enrolled in health insurance 215
and use aregular  |Children are linked to a health care home 223
place for medical and |children receive primary care services (visit), including well child and sick 382
dental care Visits
Children receive a dental screening 10,146
HC.4 Children grow  |Parents receive nutrition and physical activity education 20,908
up healthy Children screened for up to date immunizations 12,419
SF.2 Children are safe |Parenting education and classes on healthy child development 7,971
and well cared for  [Children receive health education classes 13,896
SF.3 Caregivers have |Parents receive follow up on referrals and services are accessed 2,226
ready access to family
support services and
resources
CB.2 Increase access |Children with special needs served 1,014

and efficiency, quality
and effectiveness
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Table 26. Service Outcomes (SOQs) for School Readiness Nursing Grantees

Key Strategic Plan Objectives SOQ Results
e Increase to at least 95% the proportion of e 99% of children had a health home at the end of
children who have a health care home services (compared to 96% at the beginning of services)
e Increase to 100% the number of children with e 96% of children served had health insurance at the end
health coverage of services (compared to 95% at the beginning of
services)

e Increase age appropriate immunization levelsto | ® 97% of children received all age appropriate
at least 95% immunizations at the end of services (compared to 95%
at the beginning of services)

e Double the number of children (50%) who are o 417 (87%) of children referred for an assessment went
screened using a formal screening tool and, to a practitioner for the problem
when necessary, assessed for developmental
milestones, including cognitive, vision, hearing,
speech, and language, psychosocial issues, and
other special needs, and receive appropriate
services

Program Highlights

School Readiness Nurses (SRN) are unique in that they proactively seek out children within the county to provide
services to, rather than waiting for parents to bring children to them. Many of these varied health services are
provided through outreach. This year, SRN health services included the countywide Point of Dispensing exercise
where multiple flu vaccines were provided to children 0-5 years old at three locations through the provision of
SRN developmental screening support at the UCI Christmas event in Santa Ana, and the SRN vision screenings
provided at the lllumination Foundation/Supervisor Janet Nguyen Health Fair in Garden Grove in May.

School Readiness Nurses also continue to fill gaps in health services within the community by providing health
screenings to children ages 0-5 that often are not provided elsewhere. These include vision screenings with state-
of-the-art Suresight screeners or with developmental screening tools for the 0-5 population. These services
prompt early intervention services for children, which increases the likelihood of positive long term health and
developmental outcomes.

This year, School Readiness Nurses developed a Google website with evidence-based health information, multiple
PowerPoint presentations, and resource websites available for universal SRN access. This will improve the
provision of parent and 0-5 child related education throughout the county.

School Readiness Nurses provided 164,570 health services to 23,551 children in Orange County during the FY
10/11. For children from birth through age 5, this included 10,014 vision screenings, 9,789 hearing screenings,
and 8,934 developmental screenings-as well as multiple other screenings for general health, oral health, BMI, and
immunizations. These health screenings facilitated parent education and linkages for early intervention, which
improved outcomes for children touched by these services.
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Program Description: School Readiness Coordinators (SRC’s) were in every elementary and unified
school district, worked with school staff, families, community stakeholders,
and the early care and education community to ensure school readiness for

Local School Readiness

all children. Local school readiness programs partnered with the

Commission’s Early Literacy Program to increase family literacy opportunities

in Orange County.

Number of people
receiving services*
Number of services
provided

Table 38. Aggregate Data for Local School Readiness

Children Ages 0-5 Family Members Service Providers

19,370 16,528

529,435 391,447

* Although each grantee reports an unduplicated count, clients served by more than one program may be counted more than once when

data from multiple grantees are added together.

Table 39. Services Provided by Local School Readiness Grantees

Strategic Plan

Outcome Service Number
HC.2 Children receive early [Children receive developmental screening using AAP recommended 1,010
screening and, when tools (e.g. PEDS, ASQ)
necessary, assessment for [Parents receive education, resources, referrals, and support 867
developmental, behavioral, [regarding their child's development
emotional, and social
conditions, and referral and
linkage to services as
appropriate
. Home visitors and/or program staff will assess and provide service 340
SF.2 Children are safe and . .
I df plans to improve parent knowledge of healthy child development
well cared for
Parenting education and classes on healthy child development 6,373
SF.4 Families have resources [Providers are educated to increase awareness and identification of 922
to support the management |behavioral health issues
and treatment their child’s
behavioral health needs
Children participate in a program designed to increase the frequency 9,999
of reading at home
Books distributed to children 74,843
Collect new and used books for distribution 6,773
) Children participating in early math programs 6,869
EL.1 Children have the ; - - — - -
. Children with special needs participate in early childhood care and 1,029
developmental skills to be .
. . education programs
proficient learners in school . .
Parents receive speech and language services 522
Children receive speech and language services 599
Providers will conduct classroom assessments using an established 194
tool such as ECERS or ELLCO
Providers are given resources and early intervention strategies for 2,325
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Table 39. Services Provided by Local School Readiness Grantees

Strategic Plan

Outcome Service Number
appropriate early care
EL.2 Schools are ready for [Children Visit Kindergarten classrooms prior to start of school year 7,228
children when they enter
kindergarten
Children's health and development records are transferred to their 5,514
elementary school prior
Children's records are entered into the computerized district system 9,327
prior to entering kind
Parents receive tools, resources, information and/or training needed 27,913
to transition their child to school
CB.1 Increase sustainability [Number of volunteers recruited 1,569
CB.2 Increase access and [Provider trainings to build the capacity of the agency to increase 17

efficiency, quality and
effectiveness

quality services

Program Highlights

The role and title of the School Readiness Coordinator will transition to Early Learning Specialist with

concentrated efforts dedicated to strengthen early learning math, literacy and speech and language program

strategies.

The Comprehensive Approaches to Raising Educational Standards (CARES) Plus Program was awarded in the
amount of $300,000; with a match requirement of $900,000. CARES Plus is a statewide professional development
program for early educators designed to improve the quality of early learning programs by focusing on increasing
the quality, effectiveness, and retention of early educators through incentives/stipends, training, and higher

education.

School Readiness Program highlights include the following:
e Children visit Kindergarten classrooms prior to start of school year — 7,228 children
e Books distributed to children — 74,843 books
e Children participating in early math programs — 7,010 children
e Children participate in a program designed to increase the frequency of reading at home —10,323 children
e 20 of 24 school districts participated in the Providence Speech and Language Center’s Building Blocks of
Communication (BBC) training in an effort to increase speech and language services to children and

families.
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Program Description:

Table 40. Aggregate Data for School Readiness Partnership Programs
Service Providers

Number of people

receiving services*
Number of services

provided

School Readiness Partnership Programs

Increases the school readiness of children entering the school system by
identifying service gaps in the area of school readiness, promoting best

practices, and developing new initiatives. Incorporates the First 5 California

funds to specifically provide integrated services to children 0-5 and their

families living within the boundaries of low-performing schools within the
district to increase readiness for school through quality early care education,
health screenings, mental health services, speech therapy, and resources/

referral services.

Children Ages 0-5
9,611

Family Members
7,470

183,154 186,052

269

8,319

* Although each grantee reports an unduplicated count, clients served by more than one program may be counted more

Table 41. Services Provided by School Readiness Partnership Programs

than once when data from multiple grantees are added together.

Strategic Plan

Outcome Service Number
Children receive developmental screening using AAP 1,964
recommended tools (e.g. PEDS, ASQ)

Parents receive education, resources, referrals, and support 2,515
HC.2 Children receive early [regarding their child's development
screening and, when Children receive vision screening 2,921
necessary, assessmen.t for Children receive hearing screening 2,695
developmental, behavioral,
emotional, and social Children receive body composition and stature screening 2,726
conditions, and referral (height, weight, BMI)
and linkage to services as [Children receive health status screening (e.g., asthma, allergies, 3,200
appropriate etc.)
Children receive comprehensive screening (Includes: vision, 2,530
hearing, height, weight, health, and developmental milestones
using PEDS or ASQ)
HC.3 Children have and use|Children are enrolled in health insurance 305
a regular place for medical [Children are linked to a health care home 922
and dental care Children receive a dental screening 2,799
HC.4 Children grow up [Parents receive nutrition and physical activity education 5,065
healthy Children screened for up to date immunizations 3,715
SF.2 Children are safe and |Parenting education and classes on healthy child development 3,414
well cared for
SF.3 Caregivers have ready |Parents receive follow up on referrals and services are accessed 682
access to family support
services and resources
SF.4 Families have Children receive behavioral health treatment services 176
resources to support the [Parents receive education, resources, referrals, and support 427

management and

regarding their child's behavioral health issues
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Table 41. Services Provided by School Readiness Partnership Programs

Strategic Plan

Outcome Service Number
treatment their child’s  |Parents receive regular and routine behavioral health treatment 43
behavioral health needs |by a licensed professional
Parents participate in a program designed to increase the 220
frequency of reading at home
Children participate in a program designed to increase the 324
frequency of reading at home
Children participating in early math programs 141
Children with special needs participate in early childhood care 62
and education programs
) Providers will conduct classroom assessments using an 1
EL.1 Children ha_ve the established tool such as ECERS or ELLCO
developmental skills to be - - - - -
proficient learners in Providers ar.e given resources and early intervention strategies 107
school for appropriate early care
Children receive center-based early care and education services 991
other than preschool
Children receive in-home evidence-based early care and 61
education services
Children receive comprehensive Commission-funded preschool 799
services
Children receive enhanced school readiness services through 4,460
other preschool programs
Table 42. Service Outcomes (SOQs) for School Readiness Partnership Programs
Key Strategic Plan Objectives ‘ SOQ Results
Healthy Children
e Increase to 100% the proportion of children e 99% of children served had health insurance at the end
with health coverage of services (compared to 97% at the beginning of
services)
e Increase to at least 95% the proportion of e 100% of children had a health home at the end of

children who have a health care home

services (compared to 97% at the beginning of services)

e Increase age appropriate immunization levels e 90% of children received all age appropriate

to at least 95%

at the beginning of services)

immunizations at the end of services (compared to 97%

Ready to Learn

e Increase the number of children receiving e 90% of children were performing at or above age-

quality early care and education services so

they are better prepared to succeed in school at beginning of services)

school

appropriate level at end of services (compared to 50%

e 92% of children entering Kindergarten were ready for

Program Highlights

Originated in one school district as a pilot, the Learning Link program model expanded throughout the county
within eight schools districts and 15 locations. With the success of these programes, it is anticipated that Learning
Link programs will expand to include five more school districts as well as two community partner locations in FY

11/12.
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Program Description:

Programs include:

Other Early Learning Programs
Provides funding for various Early Learning Programs.

Fullerton Joint Union High School - AACTT

Saddleback Valley Unified School District - School Readiness and Resource
Center Project

Centralia Elementary School District - EI,EI,O

Irvine Unified School District - School Readiness and Early Learning Center

The Cambodian Family - First Steps for Life Long Learning

Capistrano Unified School District - Strong Start

Ocean View Elementary School District (OVSD) - Extra Steps Project

Santa Ana Unified School District - First Steps for Life Long Learning

Boys and Girls Club of Garden Grove - Community-Wide School Readiness
Project and Readiness on the Road

Boys & Girls Clubs of Huntington Valley - Childcare Services & Support
Program

Providence Speech and Hearing Center - Speech and language services

Newport-Mesa Unified School District-Learning, Early Intervention/Parent
Support Project

Children's Home Society of California-School Readiness Expansion

Anaheim City Elementary School District-School Readiness Expansion

Magnolia School District-School Readiness Expansion

Table 47. Aggregate Data for Other Early Learning Programs

Children Ages 0-5 Family Members Service Providers
Number of people 4,462 4,223 1,765
receiving services*
Number of services 46,637 39,723 1,142
provided

*Although each grantee reports an unduplicated count, clients served by more than one program may be counted more than once

when data from multiple grantees are added together.

Table 49. Services Provided by Other Early Learning Programs

Strategic Plan

Outcome Service Number
HC.2 Children receive|Providers trained on how to screen, assess and/or identify child 8
early screening and, [developmental milestones
when necessary, |Children receive developmental screening using AAP recommended tools 1,048
assessment for  [(e.g. PEDS, ASQ)
developmental, [p5rents receive education, resources, referrals, and support regarding their 1,020
behavioral, child's development
emotional, and social
conditions, and
referral and linkage
to services as
appropriate
Children receive behavior health screening using Commission-approved tool 267
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Strategic Plan

Outcome Service Number
Children receive comprehensive screening (Includes: vision, hearing, 371
height, weight, health, and developmental milestones using PEDS or ASQ)

HC.3 Children have [Children are enrolled in health insurance
and use a regular |Children are linked to a health care home
place for medical and|chij|dren receive a dental screening 22
dental care
HC.4 Children grow [Parents receive nutrition and physical activity education 83

up healthy Children screened for up to date immunizations 22
Home visitors and/or program staff will assess and provide service plans to 13
improve parent knowledge of healthy child development

SF.2 Children are safe — - .
d well cared for Home visits to improve parent knowledge of healthy child development 6,424
an Office visits to improve parent knowledge of healthy child development 3,660
Parenting education and classes on healthy child development 1,015
SF.3 Caregivers have [Parents receive follow up on referrals and services are accessed 451
ready access to family
support services and
resources
SF.4 Families have [Parents receive education, resources, referrals, and support regarding their 94
resources to support |child's behavioral health issues
the management and
treatment their
child’s behavioral
health needs
Parents participate in a program designed to increase the frequency of 39
reading at home
Children participating in early literacy programs 23
Children with special needs participate in early childhood care and 76
education programs
EL.1 Children have [Parents receive speech and language services 37
the developmental |Providers receive training on speech and language services 41
skills to be proficient |Providers are given resources and early intervention strategies for 738
learners in school [appropriate early care
Children receive center-based early care and education services other than 1,305
preschool
Children receive comprehensive Commission-funded preschool services 269
Children receive enhanced school readiness services through other 535
preschool programs
EL.3 Parents have the|Parents receive tools, resources, information and/or training needed to 804
supports that transition their child to school
contribute to
children's readiness
for school success
Children with special needs served 168
CB.2 Increase access - - - - - - .
.. _— |Parents receive translation / interpretation services for clinical visits 550
and efficiency, quality
Provider trainings to build the capacity of the agency to increase quality 310

and effectiveness

services
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Table 50. Service Outcomes (SOQs) for Other Early Learning Grants

Key Strategic Plan Objectives ‘ SOQ Results
Ready to Learn
e Increase the number of children receiving e 99% of children were performing at or above age-
quality early care and education services so appropriate level at end of services (compared to 59%
they are better prepared to succeed in school at beginning of services)

e 89% of children entering Kindergarten were ready for
school

Program Highlights

Science,
Experts
and the

Technology, Engineering, and Mathematics (STEM)
have stated the positive impact of math skills on the overall learning success and achievement of children,
importance of "mathematizing" at young ages. A partnerships with the MIND Research Institute has

resulted in the creation of developmentally appropriate computer-based games to teach mathematics to pre-
kindergarten children to improve math proficiency and problem solving skills; and the Samueli Foundation to
increase public awareness of the importance of Science, Technology, Engineering, and Mathematics (STEM)
education through a series of STEM related articles.

11 schools and 703 students participated in Phase Il of the MIND Research Institute pilot program. From
the parent survey results:

O 65% agreed their child was able to integrate what they learned from the program into daily routines at

home

0 93% concurred that their child showed improvement in their interest and enthusiasm for learning

mathematics

0 74% agreed that the program had encouraged their child to use more math vocabulary at home

The White House Writers Group wrote and distributed 10 STEM related articles as a follow-up to the
Samueli Foundation’s 2010 STEM Summit. The articles were distributed to over 1,000 people who
participated at the conference or had an interest in STEM. Articles were also posted to the STEM Lab
website, and included in the Commission e-newsletter that is distributed to over 3,000 individuals and
organizations.

School Readiness Expansion Program
Over the last five years, the Anaheim School Readiness Expansion Program has increased the quality of preschool
programs as seen by the following evidence:

Increased preschool slots.

Increased instructional days.

Improved licensing protocol.

Increased the quality of the preschool environment and interactions between staff, parents and students.
Improved the key preschool environmental factors that foster early literacy and language development.
Developed a comprehensive preschool to kindergarten transition plan.

Created and implemented a large scale preschool teacher training plan.

Increased the percentage of students (over 60% by project end) that were on target for school readiness
based on the DRDP-R social, emotional, cognitive, and developmental observation.

Increased students' literacy skills as seen by the percentage of students that were in the PALS
recommended spring developmental range (average increase of 17.5%).

Increased students' oral language fluency as measured by the PPVT-III (average pre to post growth was 10
to 39 points).

Increased outreach to parents of preschool students.

Increased education opportunities for community providers.
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Using experience and data based findings, the Anaheim School Readiness Expansion Program partners have
recommended the following treatments to increase the quality of the preschool program.

Comprehensive Teacher Training: The ability to provide all-day staff development for teachers created
more opportunities to support individual and programmatic needs. Trainings were focused on findings
from both the student and classroom assessments. This increased the quality of instruction for the
students by providing teachers with more strategies and materials to implement these best practices.
Teacher Coaching: Anaheim School Readiness Expansion Program teachers met with a preschool coach at
minimum twice a year to discuss classroom assessment results and strategies to improve low scored
areas. This proved effective in not only increasing ECERS-R and ELLCO scores from pre to post per
teacher, but also in providing a support system to preschool teachers. There is great value in a preschool
expert meeting with each preschool teacher to discuss in detail how to improve the quality of the
classroom environment and preschool instruction. The use of the assessments helped these meetings to
be data based and more focused.

Five-Day Per Week Instruction: Both school districts have seen the benefits of three hours per day, five
days a week instruction. The five day immersion is especially effective with English Learners and is
attributed to increasing student PPVT-IIl (English oral language fluency) scores.

Classroom Assessments: The classroom assessments (ECERS-R and ELLCO) have also improved the quality
of the program. AEP classrooms are now aligned with the same expectations that researches from the
ECERS-R and ELLCO deem as high quality preschool environments. These instruments provide
documentation for school districts in regard to specific programmatic changes that need to be made per
classroom. Each assessment's detailed rubric can be used as a learning tool for teachers and provide a
training opportunity for the factors that generate quality classrooms.

Student Assessments: The student assessments (PALS, PPVT-Ill and DRDP-R) have allowed teachers to
provide more differentiated instruction for students. Through the assessments, teachers now have a
stronger baseline for where their students are at developmentally and the steps they need to take to
move them along the developmental continuum. These student measurement tools assist with lesson
planning as well as provide more accurate feedback to parents and other school site staff about a child’s
progress in the program.

ACSD and MSD administrators and staff have significantly increased the quality of their preschool programs
through AEP. The funding to provide coaches, external evaluators, trainings, and collaborative partners has
enabled the districts to increase their capacity to provide higher quality programs that will be sustained beyond
the funding period. With new policies and strategies in place, both districts are better equipped to offer child
development, staff development, and parent education opportunities to the City of Anaheim.
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Early Literacy
Program Description: Expands early literacy programs to provide children with the experience of
being read to everyday and developing the critical foundation for life-long
language and learning skills.

Table 43. Aggregate Data for Early Literacy

Children Ages 0-5°* Family Members ® Service Providers

Number of people 31,038 31,370
receiving services*
Number of services 97,166 101,766

provided

177

* Numbers of clients served through the Early Literacy Program were taken from the number of families served in waiting
room (30,037 families received literacy information/assistance).

Table 45. Services Provided by Early Literacy Grantee

Strategic Plan

Outcome Service Number
HC.2 Children receive early  |Children receive assessment (e.g., vision, hearing, 5
screening and, when speech/language, psychosocial issues, motor skills, health,
necessary, assessment for special needs, and/or parent-child functioning)
developmental, behavioral,
emotional, and social
conditions, and referral and
linkage to services as
appropriate
HC.4 Children grow up Parents receive nutrition and physical activity education 565
healthy
SF.2 Children are safe and Parenting education and classes on healthy child development 485
well cared for
SF.3 Caregivers have ready  |Parents receive follow up on referrals and services are accessed 1,640
access to family support
services and resources
Children read to at physicians' offices or clinics 53,382
Parents participate in a program designed to increase the 533
frequency of reading at home
Children participate in a program designed to increase the 493
EL.1 Children have the frequency of reading at home
developmental skills to be Books distributed to children 88,877
proficient learners in school  [Children participating in early literacy programs 486
Providers are given resources and early intervention strategies 6
for appropriate early care
Children receive center-based early care and education services 33
other than preschool
EL.3 Parents have the Parents receive tools, resources, information and/or training 612

supports that contribute to
children's readiness for
school success

needed to transition their child to school
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CB.1 Increase sustainability  |Number of volunteers recruited 45

CB.2 Increase access and Children with special needs served 167

efficiency, quality and Provider trainings to build the capacity of the agency to 77
effectiveness increase quality services

Table 46. Service Outcomes (SOQs) for Early Literacy Grantee

Key Strategic Plan Objectives ‘ SOQ Results
Ready to Learn
e Increase the number of children receiving e 100% of children were performing at or above age-
quality early care and education services so appropriate level at end of services (compared to 56%
they are better prepared to succeed in school at beginning of services)
e 83% of children entering Kindergarten were ready for
school

Program Highlights

In FY 10/11, the Early Literacy Program (ELP) worked with multiple community groups such as Target stores, Team
Kids, various chapters of Friends of the Library, Girl Scout Troops and Rotary clubs in order to obtain donations of
gently used books. Eighty volunteer “book doctor” events were held to sort, clean, and prepare the gently used
books for distribution back into the community.

In October, the Early Literacy Program partnered with Jumpstart to host Read for the Record events throughout
the county for the fourth year in a row. The final 2010 Read for the Record count was 38,944 children read to,
which exceeded the previous year’s record by 13,644.

In November, ELP promoted Child Literacy Month by hosting story times and literacy related activities at 17
community events. This provided an opportunity for ELP to develop new community partnerships and reach out
to more children and families in underserved areas.

This year, ELP received a grant from Orange County United Way to support and expand the Raising A Reader
program. The $35,000 per year grant will run for three years, from 2011-2013. With the initial year’s funding, ELP
plans to expand the Raising A Reader program by adding 10 classrooms in the Garden Grove Unified School
District, serving an additional 240 children.

The Early Literacy Program concludes FY10/11 with many accomplishments:

e 53,382 children were read to by literacy readers at health clinic sites and community events; and 22
volunteers were recruited to read to children and clinics

e 15,692 hours of reading were provided to young children

e 30,037 parents or caregivers received literacy resources such as reading tips and information about
developmental milestones tied to literacy

e 87,837 books were distributed to children

e 72 community events were supported with readers, books and literacy resources

e 55,699 new and gently used books were distributed to underprivileged children in the community

e $110,111 was raised through grants and donations for early literacy programs

e 27 volunteer readers were recruited to read to children at clinics throughout the county
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Program Description:

Homeless Prevention

Funds transitional shelters, including: Precious Life Shelter for young mothers,

the Fullerton Interfaith Emergency Services shelter for homeless families and
individuals, and Casa Teresa's comprehensive residential program for women
and infants. The Commission also partners with HomeAid Orange County to
develop transition and emergency shelter facilities for homeless children and
their families, providing children with a safe and stable environment so they
are healthy and ready to learn upon entering school.

Number of people
receiving services*
Number of services
provided

Table 30. Aggregate Data for Homeless Prevention
Children Ages 0-5 Family Members
2,668 2,531

176,025 267,550

Service Providers

76

12,795

*Although each grantee reports an unduplicated count, clients served by more than one program may be counted more than

once when data from multiple grantees are added together.

Table 32. Services Provided by Homeless Prevention Grantees

Strategic Plan

Outcome Service Number
HC.2 Children receive Parents receive education, resources, referrals, and support 204
early screening and, regarding their child's development
when necessary, Children receive comprehensive screening (Includes: vision, 189
assessment for hearing, height, weight, health, and developmental milestones
developmental, using PEDS or ASQ)
behavioral, emotional,
and social conditions, and

referral and linkage to
services as appropriate

HC.3 Children have and Children are enrolled in health insurance 189

use a regular place for Children are linked to a health care home 216

medical and dental care | Children are linked to a dental home 12

Children receive emergency or transitional shelter Total 1,593

Family members emergency or transitional shelter 3,354

Children receive emergency services to meet basic needs 352

SF.1 Families are stably Family members (parents and older siblings) receive 565

housed emergency services to meet basic needs

Parents receive job skills training 221

Parents receive life skills training sessions 328

Parents receive weekly case management services 935

Parents receive home safety checks 126

Parents receive training about preventable injuries and deaths 126

SF.2 Children are safe and | Parents receive information and materials regarding 126

well cared for preventable injuries
Office visits to improve parent knowledge of healthy child 257

development

Supplement to Orange County’s Annual Report to the State

FY 10/11



Strategic Plan

Outcome Service Number
SF.3 Caregivers have ready | Parents receive follow up on referrals and services are 346
access to family support | accessed
services and resources
SF.4 Families have Parents receive regular and routine behavioral health 36
resources to support the | treatment by a licensed professional
management and
treatment their child’s
behavioral health needs
EL.1 Children have the Parents participate in a program designed to increase the 28
developmental skills to be | frequency of reading at home
proficient learners in Children participating in early literacy programs 232
school
CB.2 Increase access and | Parents receive transportation to health or social services 310
efficiency, quality and Children 0-5 receive transportation to health or social services 189

effectiveness

Table 33. Service Outcomes (SOQs) for Homeless Prevention Grantees

Key Strategic Plan Objectives ‘

SOQ Results

Healthy Children

e Increase to 100% the proportion of children °

with health coverage

100% of children served had health insurance at the
end of services (compared to 84% at the beginning of
services)

e Increase to at least 95% the proportion of °

children who have a health care home

99% of children had a health home at the end of
services (compared to 67% at the beginning of services)

e Increase the proportion of children ages 0-5 °

who receive recommended primary care
services at the appropriate intervals

86% of children received all recommended well child
visits or health screenings

e Increase age appropriate immunization levelsto | e

at least 95%

93% of children received all age appropriate
immunizations at the end of services (compared to 68%
at the beginning of services)
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Family Support Services

Program Description: Provides funds for a variety of family focused services including family
counseling and supportive services.

Programs include: Western Youth Services — Mental Health Counseling
Family Support Network — Developmental Screening
Child Guidance Center — Parent-Children Interaction Therapy
YMCA of Orange County - Childcare Health Consultant
Health Care Agency/Social Services Agency — Early Childhood System of Care
Down Syndrome Association of Orange County - Parent Education Project
Pretend City, the Children’s Museum of Orange County — Good to Go from

Head to Toe

Table 34. Aggregate Data for Family Support Services Program Grants

Children Ages 0-5 Family Members Service Providers
Number of people 3,943 24,347 1,302
receiving services*
Number of services 12,990 38,490 326
provided

*Although each grantee reports an unduplicated count, clients served by more than one program may be counted more than

once when data from multiple grantees are added together.

Table 36. Services Provided by Family Support Services

Strategic Plan

Outcome Service Number
Classes to support healthy pregnanc 28
HC.1 Children are born PP - Y PTes Y
Pregnant women receive support for healthy pregnancy and early 119
healthy .
childhood health.
Providers educated on child development, recognizing key milestones, 163
and the importance of screening and/or assessment
Providers receive informational materials regarding developmental 980
hild ] | milestones and development
HC.2 Chi 'ren redcelvs €arly ["children receive developmental screening using AAP recommended 320
>Creening and, when tools (e.g. PEDS, ASQ)
necessary, assessment for - - -
. Parents receive education, resources, referrals, and support regarding 1,314
developmental, behavioral, . -
. . their child's development
emotional, and social — - - -
- Parents receive informational materials regarding developmental 19,854
conditions, and referral and i
. . milestones and development
linkage to services as - - : _ - —
appropriate Children receive behavior health screening using Commission-approved 1,155
tool
Children receive comprehensive screening (Includes: vision, hearing, 1,551
height, weight, health, and developmental milestones using PEDS or
ASQ)
HC.3 Children have and use | Children are linked to a health care home 236
a regular place for medical | Children are linked to a dental home 204
and dental care
HC.4 Children grow up Children screened for up to date immunizations 410
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Table 36. Services Provided by Family Support Services

Strategic Plan

Outcome Service Number
healthy Parents receive specialty care education, resources, referrals, and 107
support
Providers receive specialty care education 0
Parents receive training about preventable injuries and deaths 310
SF.2 Children are safe and | Office visits to improve parent knowledge of healthy child development 301
well cared for Parenting education and classes on healthy child development 35
Parents receive follow up on referrals and services are accessed 1,830
Children receive behavioral health treatment services 254
Providers are educated to increase awareness and identification of 154
SF.4 Families have resources | behavioral health issues
to support the management | Providers receive training on behavioral health treatment services for 152
and treatment their child’s | children 0-5
behavioral health needs Parents receive education, resources, referrals, and support regarding 602
their child's behavioral health issues
Parents receive behavioral health screening 451
EL.1 Children have the Providers are given resources and early intervention strategies for 823
developmental skills to be | appropriate early care
proficient learners in school
CB.2 Increase access and Children with special needs served 1,008
efficiency, quality and
effectiveness
Parents receive transportation to health or social services 471
Children 0-5 receive specialized child care 936

Table 37. Service Outcomes (SOQs) for Family Support Services

Key Strategic Plan Objectives

SOQ Results

Healthy Children

e Increase to 100% the proportion of children e 99% of children served had health insurance at the end
with health coverage of services (compared to 99% at the beginning of
services)
e Increase to at least 95% the proportion of e 100% of children had a health home at the end of
children who have a health care home services (compared to 92% at the beginning of services)
e Increase the number of children who are e 479 (94%) of children referred for an assessment or

screened and/or assessed for developmental
milestones, including vision, hearing, speech
and language, psychosocial issues and other
special needs, and receive appropriate referrals
[screening and assessment]

address the problem

service following a screening went to a practitioner to

Strong Families

e Increase the proportion of parents who have °
and use good parenting skills

increased from 19% to 32%

Parents with very good or excellent parenting skills
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Program Highlights

The AAP has worked this year with four specific developmental projects to improve access to care and to increase
the number of children screened in pediatrician offices. Each of these programs has provided the opportunity for
physician education, screenings for families and follow-up referral options. Each program has successfully met
their objectives and is continuing to provide valuable service in the community.

Early Childhood System of Care (ECSOC)

Through this project at the County of Orange Social Services Agency, over 600 children were screened and
children were referred for follow up services when concerns were identified. The screening dates are well
attended and provide the ability for parents to discuss their developmental concerns with clinical staff as well as
to understand normal developmental milestones and how to work their child for improved outcomes.

The effectiveness of this program is demonstrated by the number of children who were screened this year and
the positive response of parents to this program. Case management and follow through is provided by this
program and the families receive excellent resources to use when working with their children to improve their
developmental milestones.

Pretend City Children’s Museum — Good to Go from Head to Toe

Pretend City has provided developmental screening for families through a paper system as well as through
screening days at the museum. Each area of the museum is developmentally appropriate for the children visiting
the site and the family now has the opportunity to complete developmental screening utilizing an online version
that is scored by Help Me Grow and sent to the family and family physician for follow up service.
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Program Description:

Aggregate and child-specific data are reported with the programs for which the AmeriCorps members worked.

AmeriCorps/VISTA

The Commission administers a statewide program that enlists and places
AmeriCorps and VISTA volunteers with agencies that serve young children
and their families. These volunteers meet a wide range of needs for programs
such as Family Resource Centers, dental clinics, Early Literacy Program,
district/school readiness programs, and the County Immunization Registry.
Orangewood Children’s Foundation/CONNECT coordinates the recruitment
and interview process for AmeriCorps & VISTA members, provide orientation
and training services, and assist in making arrangements to place staff with
host agencies in order to enhance the services being provided.

Table 51. Services Provided by AmeriCorps/VISTA

Service Number
HC.2 Children receive | Children receive assessment (e.g., vision, hearing, speech/language, 306
early screening and, | psychosocial issue, etc.)
when necessary,
assessment for
developmental,
behavioral,
emotional, and social
conditions, and
referral and linkage
to services as
appropriate
HC.3 Children have | Children are assisted linked with their health insurance enrollment 202
and use a regular Children are linked to a health care home 77
place for medical and | Children are linked to a dental home 52
dental care
SF.2 Children are safe | Parenting education and classes on healthy child development 656
and well cared for
SF.3 Caregivers have | Parents receive referrals to services 1,115
ready access to Providers receive referrals to services 46
family support Parents receive follow up on referrals and services are accessed 1,461
services and
resources
EL1 Children have Pare.nts participate in a program designed to increase the frequency of 468
reading at home
the developmental - — - -
. . Children participate in early literacy programs 411
skills to be proficient - - - -
learners in school Children receive enhanced school readiness services through other 277
preschool programs
EL.3 Parents have the | Parents receive tools, resources, information and/or training needed 217
supports that to transition their child to Kindergarten
contribute to
children's readiness
for school success
CB.1 Increase Volunteers recruited 40
sustainability
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Table 51. Services Provided by AmeriCorps/VISTA

CB.2 Increase access | Partnerships developed 58
and efficiency, Supervisors trained / received technical assistance 23
quality and Members trained 98
effectiveness Children with special needs served 71
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