Children & Families Commission of Orange County

Agenda Item No. 5
March 5, 2014 Meeting
DATE: February 24, 2014
TO: Children and Families Commission of Orange County

FROM: Christina Altmayer, Executive Director W

SUBJECT: Receive Update on Capacity Building Funding Strategies

SUMMARY:

The Commission’s strategic plan includes the goal category of Capacity Building which is
focused on promoting an effective and quality delivery system for young children and their
families. This staff report is a follow-up from the funding renewal actions on the February
agenda and includes an update and staff recommendations for the four program areas within
the Capacity Building goal: AmeriCorps/VISTA; Capacity Building grants; Fund Leveraging
and Sustainability; and, Performance Outcomes Measurement System (POMS).

DISCUSSION:

AmeriCorps and AmeriCorps/VISTA

The Commission participates in the federal AmeriCorps program and the
AmeriCorps/VISTA programs with a total annual net cost of just over $1 million. The
programs support community members who provide a year or more of service to
community-based agencies in exchange for stipends and/or educational funding. Since the
inception of the program the Commission has subcontracted with Orangewood Children’s
Foundation-CONNECT to provide all the member and host agency support, performance
reporting, and recruitment for both the AmeriCorps and VISTA programs.

AmeriCorps

The Commission’s AmeriCorps program has 23 members providing direct services to 0-5
children at THINK Together and Garden Grove Boys & Girls Club. The
AmeriCorps/VISTA program, with 22 members, provides capacity building support to
Commission-funded nonprofit agencies. For Fiscal Year 2014/15, staff recommends
maintaining the 23 AmeriCorps members that provide direct services in programs targeting O-
5 children at the Garden Grove Boys and Girls Club for the Readiness on the Road program,
and at THINK Together to support early learning programs. Both of these programs are
absorbing reductions in Commission operating support and rely heavily on the members
providing direct services to the families. The annual cost to the Commission for these
members is anticipated to be $459,000.

AmeriCorps/VISTA
As part of its catalytic portfolio, the Commission allocated $500,000 in 2012 to transition the
VISTA program to a community based model that would allow for and encourage other
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funders to participate in the program. The program is currently administered by the
Orangewood Children’s Foundation who serves as the project manager and fiscal agent. Since
that initial catalytic investment, the Commission approved a portion of the funding to be used
for a feasibility study to determine the viability of a community based model. In September
2013, after discussion with the Corporation for National and Community Service (CNCS),
the funder of the VISTA program, it was determined that if Orange County was no longer
the lead on the First 5 VISTA project then the project would be required to reapply for
program eligibility. Competing at a federal level, Orange County would likely receive
reduced support given recent federal cuts to the program. Based on this determination, the
feasibility study focused on looking at other program models that would allow for other
funding sources such as other foundations and/or increased financial support from host
agencies to reduce the administrative burden on the Commission.

In November of last year, the Commission was notified that Orangewood would not be
pursuing a renewal of their subcontract with the Commission to continue providing
administrative support to the AmeriCorps and AmeriCorps/VISTA programs. The scope of
the feasibility study was expanded slightly to include researching other potential
administrative subcontractors. One of the opportunities under review is to reduce the number
of host agencies which may result in a reduction in administrative time and cost savings.
Historically, VISTA members have been placed within nonprofit agencies throughout the
county. As many as 20 nonprofit agencies have hosted Commission VISTA members. Each
one of these agencies requires significant training, support, and follow up to maintain
compliance with program requirements. Reducing the number of host agencies for VISTA
members could significantly reduce the amount of technical assistance the program needs and
provide for a more intensive and concentrated work effort. One option for consideration is
assigning a cohort of VISTA members to a specific geographic area, such as Anaheim or, to a
specific service strategy, such as STEM (Science, Technology, Engineering, and Math).
Commission staff is preparing a comprehensive report for the April 2014 Commission
meeting that will recommend a new administrative partner, as well as a program model that
reduces costs and aligns the VISTA resources to support Commission priorities.

Capacity Building Grant Program
In this fiscal year, the Commission successfully completed a competitive Capacity Building
grant cycle focused on increasing technology among nonprofit organizations. The funding
made available through Capacity Building grants continues to be in high demand, witnessed
by the recent funding cycle in which the Commission received 32 grant requests totaling over
$1.2 million, for a total pool of funding of $250,000. The Capacity Building funding enables
the Commission to invest in new and promising programs. Staff recommends including
Capacity Building funding in Fiscal Year 2014/15 budget and direction to explore several
options for the focus of this funding. Direction is also requested on the following options:

e Given high demand for technology grants, initiate a second grant cycle

e DPurchase and provide training for evidenced based curriculums

e Establish new processes for collection of data to address the deficits in community

data, such as oral health.



Staff will return in July 2014 with specific recommendations and timeline for the competitive
funding cycle for Commission discussion and approval based on Commission direction.
Capacity Building funding is anticipated for release in the fall of 2014.

Fund Leveraging and Sustainability

For the last 10 years, the Commission has contracted with The Olin Group to provide
technical assistance and fund development for specific grantees as part of the capacity building
effort. This has included assisting grantees with developing case statements, identifying
potential funders, and grant writing support. This has been an essential resource, particularly
for new agencies and agencies experiencing significant growth. Going forward, this technical
assistance will gradually be re-focused to be more aligned with pursuing national and federal
funding models. This will include working with local collaborative and “networks” of service
providers to develop case statements and evaluation results.

Performance Outcomes Management System

Each year, the Performance Outcome Measurement Team (POMS) develops a work plan that
describes the proposed evaluation activities to be carried out in the coming year, to measure
progress toward the goals and objectives in the Commission’s Strategic Plan. The current
work plan was approved by the Commission in January 2013. An update on the
accomplishments of the POMS team is scheduled to be considered at the April Commission
meeting. One key accomplishment has been the collaborative planning with Southern
California Commissions for a common data system. The six Commissions now using
Persimmony International, Inc (Los Angeles, Orange, Riverside, Ventura along with previous
Commission users San Diego and San Bernardino) have continued to partner in a users group
to transition to full implementation with the software product and continue to plan for joint
uses of the data collected. The Commissions evaluation manager has developed a transition
timeline with scheduled training for staff, consultants. The timeline includes full successful
transition to the new technology by early April.

STRATEGIC PLAN & FISCAL SUMMARY:
This agenda item is consistent with the Capacity Building Strategic Plan goals. There is not a
request for funding action as part of this agenda item.

PRIOR COMMISSION ACTION:

o December 2013- Approval of Technology Capacity Building Grants, Contract
authorization for a new Performance Outcome Management System vendor

o September 2013- Approval of the VISTA agreement with CNCS

e April 2013- Approval of agreement with Prevent Child Abuse California for the
AmeriCorps Members



RECOMMENDED ACTION:
Receive report and provide staff direction on proposed strategies for Capacity Building
funding.

Contact: Kim Goll



