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Agenda Item No. 4 
July 3, 2013 Meeting 

 
DATE: June 18, 2013 
 
TO:  Children and Families Commission of Orange County 

FROM: Christina Altmayer, Executive Director  
 
SUBJECT: Annual Planning Meeting Report and Proposed Action Plan 
 
SUMMARY: 
The Children and Families Commission’s annual planning meeting was held on June 5, 2013. 
The meeting included presentations from Paul Tough, contributing writer to the New York 
Times Magazine and a speaker on various topics including education, poverty, parenting and 
politics. Candice Taylor Lucas, M.D. presented on obesity prevention strategies in young 
children that she will be implementing in her new position as a pediatric fellow. While the 
Commission did not take any formal actions at the June planning meeting, staff has developed 
actions based on the discussions and general direction provided by the Commissioners. Any 
formal actions will be brought back to the Commission for consideration.   
 
BACKGROUND 
Staff response to each of the discussion actions at the June Planning meeting are outlined below. 
 
How Children Succeed - Author Paul Tough 
Author Paul Tough, whose recent book on How Children Succeed raised important questions 
about children’s early childhood experiences, parental bonding, and the development of “non-
cognitive” skills. In his presentation, Mr. Tough shared the science behind the concept that, in 
addition to teaching cognitive skills, developing children’s character is what leads to real and 
lasting success. Mr. Tough defined “character” as persistence, curiosity, optimism, self-control, 
and social agility. He discussed how these character skills may have a greater impact on a child’s 
ability to succeed than the things traditionally taught and measured such as the ability to 
recognize letters and words, to calculate, or to detect patterns. 
 
Proposed Action Plan:  
1. Evaluate current Commission programs to determine how parental bonding as an element of 

the curriculum can be expanded and/or better evaluated. This will include examination of the 
Commission’s health initiatives, such as the Maternal Child Health Network and early 
learning platforms, such as the Learning Links, to consider if there are opportunities for 
enhancing or strengthening the parental bonding or engagement strategies. Strengthening 
parental bonding can be considered as programs are evaluated for renewal effective July 1, 
2014. Staff will consider how the program design prioritizes the importance of parental 
bonding as well as how well this element of the program is captured in the evaluation. 
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2. Continue to research, evaluate and develop potential strategies to support health and child 
development and strengthen families in the Anaheim community. The Commission requested 
that staff conduct further analysis on the potential investment in Anaheim prior to making 
any funding commitments and incorporate the research presented by Paul Tough as part of 
the planning process. This analysis should include other potential funding partners, and 
should consider current community resources, gaps in services for young children, evaluation 
strategies, cost, and sustainability strategies. The evaluation should also consider the 
potential uses of technology as part of the service/intervention strategy. The Commission will 
hold a workshop to discuss the Anaheim community, including a presentation of the 
Magnolia Place Family Center in Los Angeles, immediately following the July Commission 
meeting. 
 
In sum, staff is working to develop the Commission requested staff analysis on the Anaheim 
community: 

• Data on current needs and service gaps; what services are available for young 
children and what are the gaps in services 

• Review and update of assessment report on motel families in Anaheim 
• Potential use of technology to facilitate family connections with services such as 

exploring new smart phone apps (e.g. autism, services in Boston) 
• Potential to leverage the Commission’s investment with other local public and private 

funders 
• Lessons learned from other community investments (e.g. replicating investments in 

Santa Ana such as the YMCA/Dr. Riba Health Clinic) 
• Consistency with the Bridgespan Strategic Assessment recommendations 
• Cost and financial implications. 

 
An update on the Anaheim evaluation and analysis will be included on the September 
Commission agenda. 
 
Obesity Prevention for Young Children – Candice Taylor Lucas, MD 
Dr. Candice Taylor Lucas, clinical instructor at New York University School of Medicine, is 
working with the UC Irvine School of Medicine to develop a model for training health care 
professionals about obesity prevention in children ages birth to five years. The program, 
tentatively called “Orange County HEALS (Healthy Eating, Active Living & Sleep)” uses a 
train-the-trainer model, engaging pediatricians, nurse practitioners, nutritionists, along with 
parents and families, in children’s health and obesity prevention. Dr. Taylor emphasized the need 
for an increased focus on early childhood, noting that prevention begins prenatally. She outlined 
a strategy that would educate both providers and parents about establishing healthy behaviors 
from birth. Dr. Taylor plans to convene an Orange County HEALS Task Force and discussed 
how the program might be integrated into current obesity prevention efforts. 
 
Proposed Action Plan:  
Support the implementation of the Orange County HEALS Early Child Obesity Task Force. 
Commission staff will work with the UCI team to identify key partners and participants on the 
task force, identify who and how training can be delivered and look for opportunities to 

 



 

implement strategies in primary care, early care and other community settings. Develop target 
milestones for first year implementation. 

 
The Commission also recommended that the Task Force review NASPE (National Association 
for Sports and Physical Education) guidelines for children’s activities that are available by age 
(0-12 months, and older) to inform planning for program implementation. 
http://www.aahperd.org/naspe/standards/nationalGuidelines/ActiveStart.cfm 
 
The physician position for Dr. Lucas is funded by the Commission and overseen by Pediatric 
Health Services (PHS) Committee. Dr. Lucas will present an updated work plan at the September 
PHS Committee meeting. The work plan incorporates the Commissioner’s input from the June 
Planning meeting. The two-year agreement for a pediatrician with obesity prevention expertise 
began July 1, 2013. 
 
15-Year Anniversary/Strategic Communications Discussion 
November 2013 marks the 15-year anniversary of the passage of Proposition 10. A brief 
discussion was held on how the Commission should recognize the 15 Year Anniversary of the 
passage of Proposition 10.  

 
Proposed Action Plan:  
Commissioners made the following recommendations related to the presentation: 

• Summarize what the Commission has accomplished in 15 years, with a primary focus on 
developing a compelling statement of the future direction of the Commission 

• Demonstrate how the Commission has responded to changing needs in the community 
• Discuss the Commission’s leveraging of funds, which is an important Commission 

activity that gets to the message of sustainability. 
 
Commission staff will participate in statewide planning of the15-year anniversary coordinated by 
the First 5 Association of Commissions. A strategy meeting is scheduled for July with the intent 
to launch the anniversary recognition in November following the elections. Commission staff 
will provide regular updates on both the local and statewide planning processes. 
 
 
STRATEGIC & FISCAL SUMMARY: 
There is no funding request for this item. 
 
 
PRIOR COMMISSION ACTIONS: 
• June 2013 – Received Annual Commission Planning meeting reports 
 
 
RECOMMENDED ACTION: 
Receive the follow-up report to the Annual Commission Planning meeting. 
 
 
Contact:  Kelly Pijl 

http://www.aahperd.org/naspe/standards/nationalGuidelines/ActiveStart.cfm

