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Agenda Item No. 4 
May 1, 2013 Meeting 

 
DATE: April 18, 2013 
 
TO:  Children and Families Commission of Orange County  

FROM: Christina Altmayer, Executive Director  
 
SUBJECT: Biannual Strategic Communications Report 
 
SUMMARY: 
The Children and Families Commission of Orange County selected Curt Pringle & Associates in 
November 2012 to provide strategic communications services in the areas of legislative 
advocacy, community partnership, and public awareness. The terms of the new agreement 
established deliverable targets including biannual presentations on the implementation of the 
strategic communications program and an update on government affairs results. The biannual 
strategic communications report prepared by Curt Pringle & Associates is attached. Curt Pringle 
will be available to provide an update on year-to-date results at the May Commission meeting. 
 
BACKGROUND: 
 
Strategic Communications Services and Deliverables 
The Commission contracts with Curt Pringle & Associates for professional advisory services to 
implement strategic communications activities. Curt Pringle & Associates provides strategic 
advice on communication issues, assists with events where community leaders and elected 
officials are present, and provides overall strategic communications support and management.  
Staff has outlined Curt Pringel & Associates scope of services and the specific actions and 
deliverables on which they worked during the first half of the fiscal year. A full report by Curt 
Pringle & Associates is provided as an attachment to this report. 
 
Legislative Advocacy 
This includes outreach to the Orange County Legislative delegation both in Sacramento and at 
the local district offices to generate support for local funding and decision making to Proposition 
10 investments. Legislative advocacy activities include responding to Assembly and Senate bills 
or other legislative actions that may have a potential impact to Proposition 10. Legislative 
advocacy also includes information briefings and site visits to Commission funded programs. 
The following are the legislative advocacy deliverables: 

• Meet with all new members of the Orange County Legislative delegation by March 31, 
2013, and meet with all members of the delegation 

• Brief at least one city in each supervisorial district with the goal of helping municipal 
elected officials of the positive impact of the Commission in their community 
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• Assist with outreach to the Board of Equalization regarding increased administrative fees 
• Write a monthly state budget/legislative update for the Weekly Update to the 

Commissioners 
• Develop messaging strategies to communicate with legislators, community groups, and 

business leaders on issues relating to threats or impacts to Proposition 10. 
 
Community Partnership 
The focus of this effort is to develop relationships and support with key organizations, local 
elected officials, and community leaders to create a broad awareness among Orange County’s 
leaders for the programs and services funded with local Proposition 10 revenues. As part of this, 
Curt Pringle & Associates provides information on Commission funded programs and their 
impact to the overall health and education to young children and families. The following are the 
community partnership deliverables: 

• Implement HomeAid’s Essentials for Young Lives program in Orange County and the 
State Capitol 

• Secure the continued participation of key sponsors and add new corporate sponsors 
• Support and provide strategic guidance as needed to the Commission’s development of 

the early literacy initiative including the development of messaging for potential partners  
• Support other community partnership programs that may be developed 
• Coordinate and participate in annual briefing of Commission grantees. 

 
Public Awareness 
Finally, Curt Pringle & Associates manage and promote events and activities supported by the 
Commission to broaden the base of support for critical programs through additional direct 
funding support, individual donations and in-kind corporate support. The following are the 
public awareness deliverables: 

• Develop a public awareness plan and distribution strategy for FY 2013-14 that succinctly 
communicates the Commission’s activities, obligations, and achievements. This includes 
the development of standard messages describing the Commission and its purpose, as 
well as specific program messages  

• Develop and distribute communication releases including at least one press release per 
month, editorial letters and pubic briefings, and quarterly opinion-editorial articles on 
specific policy areas 

• Write a monthly activities report for inclusion in the Commission agenda 
• Provide a biannual government affairs update and presentation on the status of the 

implementation of the strategic communications program 
• Coordinate with the Sports & Fitness Industry Association (SFIA) on childhood obesity 

prevention strategies and opportunities. 
 
 
STRATEGIC & FISCAL SUMMARY: 
There are no funding recommendations for this item. This program was specifically reviewed in 
relation to the Strategic Plan and is consistent with all goal areas. Funding for the professional 
strategic communications services for $120,000 from November 1, 2012 through October 31, 



                                                       
 
 

 

2013 was approved on November 7, 2012. Funding for this item is included in the FY 2012-13 
Budget within the Strategic Communications and Homeless Prevention budget categories. 
 
 
PRIOR COMMISSION ACTIONS: 
• November 2012 – Approved agreement with Curt Pringle & Associates, to provide strategic 

communication services for the term of November 1, 2012 to October 31, 2013 
• May 2012 – Initiated a search process for professional services and extended the agreement 

with Curt Pringle & Associates to September 30, 2012 
• March 2012 - Received update on strategic communications professional advisory services 
• July 2011 – Approved agreement with Curt Pringle & Associates, to provide strategic 

communication services for the term of July 1, 2011 to June 30, 2012 
 
 
RECOMMENDED ACTION: 
Receive biannual strategic communications report for the period beginning November 2012 
through April 2013 
 
 
ATTACHMENT: 
1. Strategic Communications Biannual Report – May 2013 
 
 
 
Contact:  Kelly Pijl 
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To:  Christina Altmayer, Executive Director  
  Children and Families Commission of Orange County 
 
From:  Curt Pringle, President 
  Curt Pringle & Associates 
 
Date:  April 23, 2013 
 
Subject: Strategic Communications Bi-Annual Report – May 2013 
 
 
Below is an overview of the activities that were provided to the Children and Families 
Commission of Orange County by Curt Pringle & Associates. These services were based on the 
contracted Scope of Work provided by the Commission and represent our activities and services 
for the first six months of the contract.   
 

I. Legislative Advocacy 
 
Curt Pringle & Associates’ (CP&A) scope of work includes outreach activities with the Orange 
County Legislative Delegation and with priority cities.  Outreach activities include providing 
updates to the delegations regarding the Commission activities and priorities.  In addition, these 
activities included arranging site-visits to Commission-funded programs. Our firm does not 
provide lobbying services to the Commission.  
 
California Legislature 
 
Curt Pringle & Associates scheduled briefings for the Commission with Orange County 
Delegation Members and their staff.  The briefings included an overview of the Commission’s 
activities and an update on the catalytic investments made by the Commission following the AB 
99 decision. Briefings were held with the following: 
 

• Assemblyman Travis Allen’s staff (January 2013) 
• Assemblywoman Sharon Quirk-Silva and her district office staff (January, March 2013) 
• Senator Bob Huff’s district office staff (February 2013) 
• Assemblyman Allan Mansoor and his district office staff (March 2013) 
• Assemblyman Tom Daly and his district office staff (March 2013) 
• Senator Mark Wyland and his district office staff (March 2013) 
• Assemblywoman Diane Harkey’s district office staff (April 2013) 
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City Briefings 
 
Curt Pringle & Associates developed a city outreach plan for the Commission which includes a 
briefing with one city in each supervisorial district annually.  The plan identified priority cities 
for Commission outreach regarding programs and goals, including targeted elected officials and 
staff, as well as a timeline for implementation. 
 
CP&A has scheduled and will attend a briefing with Commission staff and the City of Fullerton 
on April 23, 2013.  The City of Fullerton will be represented by City Manager Joe Felz and 
Council member Jennifer Fitzgerald.  The briefing will include an overview of the Commission, 
an update on the catalytic investments made by the Commission following the AB 99 decision, 
and an overview of the Commission-funded programs in Fullerton. 
 
Curt Pringle & Associates is currently in the process of scheduling a briefing with the City of 
Garden Grove for May. 
 
Board of Equalization 
 
Curt Pringle & Associates provided strategic guidance to Commission staff on the issue of the 
escalating administrative fees assessed by the California State Board of Equalization (BOE) 
related to Proposition 10.  CP&A arranged, developed materials, and attended a meeting with 
BOE Member George Runner, Christina Altmayer, the First 5 Association and others.  The 
BOE’s General Counsel, Deputy Director of Administration, and the Special Taxes department-
lead also participated.  
 
As a result of this meeting, the BOE has now acknowledged that County Commissions are a 
separate client.  The Commission will now have the opportunity to participate with the BOE 
outside of the State First 5.  In addition, the BOE has committed to briefing County 
Commissions at a minimum of three times per year.  The meetings will align with the 
development and adoption of the BOE budget and administrative fees for the California Children 
and Families Trust Fund.  Future meetings are being planned in order to provide the Commission 
with a clear understanding of which factors are used in determining the administrative fees.  
 
Monthly State Budget/Legislative Update 

 
Curt Pringle & Associates has provided Commission staff with a regular monthly state 
budget/legislative updates that may be included in the weekly updates to the Commission. 
 
Additional Activities 
 
Curt Pringle & Associates attended The Center for Autism and Neurodevelopmental Disorders of 
Southern California events in December and April. 
 
Curt Pringle & Associates worked with Senator Lou Correa’s staff to assist the Commission in 
coordination of a town hall meeting on autism held on April 18.  CP&A was in attendance at the 
town hall meeting.   
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Curt Pringle & Associates drafted and distributed a memo to the Orange County Legislative 
Delegation and the Orange County Board of Supervisors regarding the Commission’s FY 2013-
14 Annual Budget. 
 

II. Community Partnership 
 
Curt Pringle & Associates’ scope of work includes the development of relationships and support 
with key organizations, local elected officials, and community leaders.   
 
6th Annual Essentials for Young Lives Donation Drive 
 
Curt Pringle & Associates has been providing the Commission with support on the planning and 
implementation of HomeAid’s Essentials for Young Lives donation drive in Orange County and 
at the State Capitol. 
 
Curt Pringle & Associates established and convened regular meetings of the Essentials for Young 
Lives Steering Committee, comprised of key stakeholders including corporate sponsors, the 
Orange County Sheriff’s Department, and the County of Orange that were brought into the 
donation drive by CP&A.  CP&A secured continuing sponsorships from Vons, UPS, and the 
Koll Company.  CP&A also obtained the sponsorship of the Automobile Club of Southern 
California for the 2013 campaign.  In addition, CP&A engaged Orange County Sheriff Sandra 
Hutchens to serve as the 2013 Honorary Chair.  
  
Curt Pringle & Associates, working with HomeAid Orange County, developed the collateral 
materials for the campaign, including the fact sheets, rack cards, and posters. 
 
Curt Pringle & Associates coordinated with Assemblyman Allan Mansoor’s to collect Essentials 
items during his March 27th District Office Open House. 
 
Curt Pringle & Associates has been planning the Essentials for Young Lives Community Partner 
Luncheon to kick off the campaign, to be held at the Village of Hope in Tustin on May 2.  In 
addition, CP&A has secured Vons as the luncheon sponsor. 
 
Curt Pringle & Associates has been coordinating with the County of Orange to prepare for their 
involvement in the Essentials drive throughout county departments. 
 
Curt Pringle & Associates drafted and distributed a press release regarding the Essentials for 
Young Lives campaign in Orange County. 
 
Curt Pringle & Associates has been planning the press event to close the Essentials for Young 
Lives campaign to be held at Pathways of Hope in Fullerton on May 22. 
 
Capitol Campaign 
 
Curt Pringle & Associates worked with and received approval from the Senate Rules Committee 
in Sacramento to hold the 4th Annual Essentials for Young Lives donation drive in the State 
Capitol.  The drive in Sacramento will take place May 3 – 10, 2013. The Essentials donation 
drive is just one of two donations that are currently permitted in the State Capitol building. 
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CP&A is coordinating a press conference in the Capitol that will take place on May 6, 2013. 
CP&A is currently securing State Legislators to participate in the Essentials Press Conference. 
 
In addition, Curt Pringle & Associates is coordinating with the First 5 Commissions in Yolo, 
Fresno, Sacramento and Ventura Counties to encourage and increase their involvement in the 
Essentials campaign in Sacramento. Several of the Commissions have committed to help with 
various components of the event.  
 
Curt Pringle & Associates has been coordinating with HomeAid Sacramento for the delivery and 
pick-up of Essentials items at the Capitol. 
 
Other Community Partners 
 
Curt Pringle & Associates had an initial phone conversation with Allergan regarding the 
Commission’s forthcoming efforts regarding vision care.  Allergan, headquartered in Irvine, is a 
leading provider of eye care health devices and other services.  We plan to meet with Allergan 
staff in May to further explore mutual partnership opportunities.    
 
Curt Pringle & Associates reached out to Jim Baugh, director of PHIT America.  The PHIT 
America campaign has brought together a number a leading sports, athletic and business 
organizations nationwide to promote more fit living – and to support the PHIT Act, which is 
federal legislation which will allow Americans to use Pre-Tax Medical Accounts to pay for 
physical activity expenses. After the initial contact, Curt Pringle coordinated a meeting with Ms. 
Altmayer and Mr. Baugh to discuss possible partnering opportunities. 
 

III. Public Awareness 
 
Curt Pringle & Associates’ scope of work includes the management and promotion of activities 
supported by the Commission.  In coordination with the Commission Communications team, 
CP&A developed a public awareness plan and key messaging for 2013.  The public awareness 
plan includes regular press releases on Commission actions and Commission-funded programs as 
well as the development of op-eds on specific policy areas. 
 
Press Releases 
 
Curt Pringle & Associates drafted and distributed press releases on the following topics: 

• Commission’s investment in community clinics (February 2013) 
• Commission’s investment in homeless service providers (March 2013) 
• Commission’s investment in the Math Early Learning Program (April 2013) 
• Commission’s partnership with HomeAid Orange County on the Essentials for Young 

Lives campaign (April 2013) 
 
Op-Eds 
 
Curt Pringle & Associates researched, drafted, and distributed op-ed articles on the following 
topics: 

• Children’s Dental Health Month, authored by Dr. Katherine Ahn (February 2013) 
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• Autism Awareness Month, co-authored by Commission Chair Sandra Barry and Dr. Al 
Mijares (April 2013) 

• Essentials for Young Lives campaign, authored by Sheriff Sandra Hutchens (May 2013) 
 
Other Activities 

Curt Pringle & Associates worked on several components of a potential resource guide on 
services for children with autism that could be available for Autism Awareness Month.  In 
addition, CP&A researched the “Light It Up Blue” campaign for World Autism Awareness Day 
for future involvement. 
 
Curt Pringle & Associates is coordinating with the Sports & Fitness Industry Association to 
explore opportunities for partnership on childhood obesity prevention strategies. 
 
Additional Activities as Requested: 
 
Curt Pringle & Associates has attended the monthly Commission meetings. 
 
Curt Pringle & Associates has participated in regular, monthly communications meetings and has 
provided support as assigned.   
 
Curt Pringle & Associates has provided the Commission with a monthly report of strategic 
communications activities.   
 
Upcoming Activities and Focus: 
 

• Essentials for Young Lives campaign 
• Additional Legislative office visits, as needed 
• BOE Administrative Fees 
• Further engagement with Allergan 
• City briefing, City of Garden Grove 
• City briefing, City of Irvine 
• City briefing, City of Huntington Beach 
• City briefing, City of San Juan Capistrano 
• Business group briefing, Orange County Business Council 
• Assist in the development of the early literacy initiative 
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