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Agenda Item No. 4 
February 5, 2014 Meeting 

 
DATE: January 27, 2014 
 
TO:  Children and Families Commission of Orange County  

FROM: Christina Altmayer, Executive Director  
 
SUBJECT:  Selection of Fiscal Sponsor for Healthy Smiles For Kids of Orange County 
 
SUMMARY: 
As part of the catalytic investments made by the Children and Families Commission in 
February 2012, Healthy Smiles for Kids of Orange County received an allocation of $20 
million to sustain pediatric dental services for children ages 0-5 for the next 10 years. The 
option to identify and enter into a subcontract with a fiscal sponsor was included in the 
Commission approved term sheet and negotiated agreement with Healthy Smiles. This agenda 
item provides notification that Healthy Smiles has selected St. Joseph Health System as their 
fiscal sponsor.  
 
DISCUSSION: 
The Commission’s catalytic actions allowed for grantees to identify a fiscal sponsor to 
administer the grants over the 10 year period. The purpose of the fiscal sponsor is to provide 
assurance that Commission funds are expended consistent with the contractual terms of the 
agreement when payments are not made in arrears. As reported to the Commission in 
December, at Commission staff’s suggestion Healthy Smiles explored employing the Orange 
County Treasurer as a potential cost-effective option to the private entities, resulting in two 
qualified proposals that could meet the fiscal agent requirements.  
 
The table below provides a summary of the costs proposed by each agency. After reviewing 
the cost included in each proposal, Healthy Smiles has notified the Commission that they will 
be executing a subcontract with St. Joseph Health System. 
 

Healthy Smiles Fiscal 
Sponsor Options 

St. Joseph Health System  OC Treasurer 

Fees - Based on estimated 
fund balance of $17 million 

Annual fee of 6 basis points  
(.06%) * $17 million= 
$10,200 

Annual fee of 8.2 basis points  
(.082%)*$17 million= 
$13,940 

 
Commission staff will be working with Healthy Smiles as they finalize the subcontract 
agreement with St. Joseph Health System and ensuring that all Commission required language 
is included. Once the subcontract between Healthy Smiles and St. Joseph Health System has 
been executed, Commission staff will begin the process of transferring the remaining balance 



of the catalytic investment. The fiscal sponsorship arrangement is targeted to begin July 1, 
2014 and continue through the remaining contract term.  
 
The service targets for this 10 year partnership with Healthy Smiles were included in the term 
sheet approved by the Commission in February 2012. This fiscal sponsorship arrangement 
will not affect those previously negotiated service targets or scope of work for Healthy Smiles.  
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
The proposed actions have been reviewed and are consistent with the Commission’s Strategic 
Plan, and are consistent with the Healthy Children goal. The funding is included in the 
Commission’s Round 1 catalytic budget.  
 
 
PRIOR COMMISSION ACTIONS: 
• July & December 2013 - Catalytic update 
• February 2012 - Catalytic funding allocation approved  
 
 
RECOMMENDED ACTION: 
Receive update on Healthy Smiles Fiscal Sponsorship 
 
 
 
Contact:  Kim Goll  


