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Chiidren & Farmilies
Commuission of Orange County &
‘Agenda Item No. 4
January 2, 2008 Meeting
DATE: December 18, 2007
TO: Children and Families Commission of Orange County

FROM: Michael M. Ruane, Executive Director w —("\(QNJ\

SUBJECT: Progress Report on Outside Strategic Assessment by The Bridgespan Group

SUMMARY:

The Commission has engaged The Bridgespan Group to conduct a Strategic Assessment of the
Commission. At your December meeting, project team representatives provided an overview of
the project approach, scope and schedule. At your January meeting, the project team will return
with a brief update on their work completed and a preliminary review of the questions emerging
from their analysis.

Key questions in the Bridgespan assessment are:

o Is the Commission maximizing its impact in Orange County? If not, what changes
can be made to the strategic plan and business plan in order to have greater impact?
o While continuing to focus direct efforts within Orange County, how can the

Commission best have beneficial impact on the lives of children and families beyond
Orange County?
o Are there ways that the Commission can improve its organizational effectiveness?

BACKGROUND:

The Bridgespan Group has substantially completed several components of their analysis,
including: Commission and staff interview and surveys, external stakeholder interviews, and
analysis of program and service data. From this analysis, Bridgespan is developing a framework
for analysis which assesses how well the Commission is achieving its intended impact (concrete
articulation of the results held accountable for) and its related theory of change (how our
intended impact will occur).

17220 Bodhill Avenue

T
AP A RN I



Several key questions are emerging from the initial stage of analysis:

o How should the Commission play a catalyzing versus sustaining role?

o How should the Commission balance funding research-based programs with directly
measurable outcomes versus longer-term harder to measure programs?

o How can the Commission have a greater impact — setting year by year goals or
achieving goals that define the Commissions’ long term health and learning
outcomes?

Attached are a brief summary of the project progress and a summary of the initial data analysis
prepared by The Bridgespan Group. At your January meeting, members from The Bridgespan
Group will provide a brief presentation on the progress and the questions emerging from the
analysis.

UPCOMING FUNDING RENEWALS FOR PROGRAM GRANTS:

The strategic assessment will be completed in the Spring of 2008, and may lead to a review of
current and future direction for currently sponsored programs. Past Commission practice has
been to provide for sufficient advance notification for sponsored programs to adapt or respond to
such changes. We recommend that all current program grants expiring on or before July, 2008
be considered for a 12 month extension, based upon satisfactory performance reviews, and return
to your Commission with a formal plan for action. This approach allows for continued provision
of ongoing critical services, yet provides sufficient time to implement any new direction
emerging from the strategic assessment. This proposed one-time renewal action would not
include any grants funded under the Pediatric Health Services Initiative or the Capacity Grant
program which have separate performance review and agreement terms.

RECOMMENDED ACTION:
1. Receive presentation from The Bridgespan Group.
2. Provide policy direction to staff regarding upcoming program funding renewals.

ATTACHMENTS
1. Strategic Assessment Update
2. External Interview Themes
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 Chiidren & Families
Commission of Orange County
DATE: December 19, 2007
TO: Commissioners, Children & Families Commission of Orange County
FROM: Mike Perigo, Jehan Velji, The Bridgespan Group

SUBJECT:  Strategic planning update #2

This document provides a brief update on the strategic planning work we began on October 15, 2007.
Bridgespan will also provide an in-person update at the January 2™ Commission meeting.

As a reminder, our work with the Commission is organized into three overlapping phases:
e Phase I: Assess the Commission’s impact and organizational effectiveness (mid-October to mid-
January)
® Phase II: Develop recommendations to enhance CFCOC’s portfolio and organization (January to
mid-March)
* Phase IlI: Update strategic plan (mid-February to mid-March)

Since our last update of December 5, 2007, the Bridgespan team has continued to gather information to
assess CFCOC’s impact and organizational effectiveness to date.

Phase I activities completed since December 5%;

* Shared data analysis and interview themes with strategic planning Steering Committee and
discussed implications for strategy (a summary of these materials is included in your binders for
background)

* Surveyed commissioners, program staff and select consultants to test beliefs and assumptions
underlying strategy

* Surveyed staff and select consultants to identify areas of strength and opportunities for
organizational improvement

* Interviewed external stakeholders (foundation executives, early childhood experts, and Executive
Directors of similar First Five organizations) to get input on how the Commission might increase
its impact

Findings from and implications of these activities will be discussed with the strategic planning Steering
Committee on January 2™. We will also share highlights of the findings with the full Commission in
early 2008.

Phase I activities in progress

* Analyze the Commission’s grants to identify past funding trends (i.e., grant size by goal area,
number of grants to new versus existing grantees each year, etc.)

* Assess the Commission’s programs to identify what and how the Commission funds and to begin
to identify the relative impact of programs using a) interviews with commission staff and
consultants, b) analysis of POMs and other program evaluation data, and c) analysis of external
data on the needs served by programs

We welcome your ongoing input and feedback on our work. We look forward to providing a more
detailed update at the January 2™ Commission meeting. In the meantime, we wish you all a happy
holiday season.
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more than half below state target

/

Large range of API scores among OC school

districts

. Above state target

I:I Below state target
a

Acedemic Performance Index Score by District, 2006
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TBG 071218-CFC-External data and internal interview themes 10

Source: Report on the Conditions of Children in Orange County 2007
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