Children & Families Commission of Orange County

Agenda Item No. 3
December 4, 2013 Meeting
DATE: November 25, 2013

TO: Children and Families Commission of Orange County

FROM: Christina Altmayer, Executive Director W

SUBJECT: Status Report on Round 1 and Round 2 Catalytic Funding Awards

SUMMARY:

This item provides a summary status report on the catalytic funding awards approved at the February and
March 2012 Commission meetings. The Commission approved two rounds of allocations for catalytic
investments for a total investment of $54 million. The catalytic investments were intended to sustain and
grow major Commission initiatives despite declining revenues, reduce ongoing demand on the
Commission budget, and make system impacts with one-time funding. Commission staff has provided
guarterly updates on the progress of implementation since Commission approval in 2012.

DISCUSSION:

Round 1 Catalytic Funding

The Round 1 catalytic investments totaled $45 million split among six projects including: Children’s Dental
Health, Early Literacy and Math, Early Developmental Services/Autism Program, VISTA (Volunteers in
Service to America), Healthy Child Development Resources for Children and Families, and a Year Around
Emergency Shelter. To date, four projects have executed agreements totaling $39 million of the $45
million allocation for Round 1 catalytic funding. Healthy Child Development-Pretend City and VISTA are
the remaining two projects and staff is continuing to work on planning and implementation. Progress
updates on each of these projects are included in Attachment 1.

Round 2 Catalytic Funding

The Round 2 catalytic projects required additional planning and were anticipated to have longer term
revenue realizations, provide potential for out-year revenue support, and reduce reliance on Commission
funding. In March 2012, the Commission approved implementing actions for Round 2 catalytic
investments. These investments include: Partnership for Children’s Health, Community Based Prevention
Programs, Capacity Building funding cycle, and Nutrition and Fitness. Progress updates on each of these
projects are included in Attachment 2.

The sections below highlight progress on select catalytic projects that have ongoing staff work and
require further Commission action. Each status update includes a targeted date for Commission action.

Fiscal Sponsorship Strategies

The Commission’s catalytic actions allowed for grantees to identify fiscal sponsors to administer the
grants over the 10 year period. While HomeAid and the Center for Autism have chosen this option and
have been able to identify a fiscal sponsor, Healthy Smiles has had challenges in finding one that would
be cost effective. Staff provided an update to the Commission at the July meeting regarding the possibility
of using the County Treasurer for these services.

The Treasurer has provided the Commission with a fiscal sponsorship proposal, which includes the
development of a Memorandum of Understanding (MOU) with the Office of the Treasurer that would allow
for the transfer of funds identified for fiscal sponsorship to a newly created program account earning
gross interest at the monthly Orange County Investment Pool rate. Additional services such as
processing program service payments and preparing any requested reports or statements will be charged
at the current fully burdened hourly rate. The estimated costs of investment administrative fees and
additional services range from 8.5 to 8.75 basis points.
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A preliminary review of the proposal indicates that the estimated cost proposed by the County Treasurer
is significantly better then the lowest rate proposed by a potential fiscal agent identified by Healthy
Smiles. Commission staff will review the Treasurer’s proposal in further detail and discuss the opportunity
with Healthy Smiles and return to the Commission with recommendations at the February meeting.
Factors for consideration include: administrative costs; reporting requirements; and compliance with the
Commission/County investment policy.

VISTA

The Commission is the statewide lead for a Corporation for National and Community Service grant that
allocates 44 VISTA members annually that work on building the capacity of non-profit organizations. The
VISTA catalytic investment is focused on reducing the ongoing cost of the program, while still providing
the local agencies the opportunity to benefit from the VISTA resource. One of the primary ideas was to
test the feasibility of having a community partner assume the administration of the statewide program as
well as test the willingness of nonprofit agencies to pay for their VISTA members. Under the current
model, the Commissions bears the total cost of the VISTA housing stipends and a majority of the living
stipends for the local program and the federal government provides approximately $400,000 to support
the statewide program.

The consultant conducting the feasibility study has had preliminary discussions with the Corporation for
National and Community Service (CNCS) representatives that oversee the Commission’s grant. The
preliminary findings indicate that if the Commission chose to transfer the program to a community partner
it would no longer be eligible for an automatic renewal (the statewide program has not competed in more
than five years) and due to reduced federal funding the program would risk being renewed at the same
level of financial support from CNCS. The program officer from CNCS did respond positively to other cost
reducing strategies such as limiting the number of host agencies and concentrating the scope of the
VISTA'’s work to target outcomes, and examining the ability of host agencies to cover the cost of the
VISTA member.

Additionally, Orangewood Children’s Foundation has notified the Commission that they will not be
pursuing a renewal on their Commission agreement to provide the administration for the statewide and
local VISTA program. This agreement is due to terminate on June 30, 2014. Orangewood’s support has
been a critical component to the VISTA program, but the transition provides an opportunity to consider
alternative administrative structures based on the suggestions made by the CNCS representative that
would have a significant cost reduction. Staff will return to the Commission with final recommendations in
March 2014,

Obesity Prevention
The Round 2 Catalytic Investments allocated $500,000 for obesity prevention. The funding included
$150,000 for breastfeeding promotion. The Commission approved the allocation of $15,000 to
Orangewood Children’s Foundation to conduct focus groups and interviews with key community
stakeholders to develop a recommendation promoting breastfeeding. The recommendations include:
e Centralized point for breastfeeding information and resources
e Focus on promoting best practices that provide support during the first two weeks of an infant’s
life when breastfeeding can be most challenging
e Promoting breastfeeding throughout the continuum including but not limited to collaborating with
obstetricians, pediatricians, family practice physicians, child care centers, and businesses
(workplaces) to integrate practices and policies that leverage existing resources
e Support ongoing coordination of countywide efforts to promote breastfeeding

Commission staff is currently working with 211 OC to examine the feasibility of developing a 24 hour
breastfeeding support line. Commission staff recently received that feasibility report from 211 OC and will
be reviewing the 211 OC report in the context of the final recommendations made by Orangewood. Staff
will return to the Commission with final recommendations on allocating the remaining $135,000 to support
breastfeeding promotion no later than April 2014.



Capacity Building Funding

In November 2012, the Commission approved $3.390 million for 27 Capacity Building grants that support
the development of new programs or supported the expansion of existing successful programs. The
agreements require the grantees to submit an implementation plan that outlines the agencies plans for
management and operations of the expanded scope, market analysis, sustainability strategies, and
budgets. The plans are reviewed and approved by the agency’s board of directors then submitted to the
Commission for comment. To date, the Commission has received 12 of the implementation plans with the
remaining ones due to be submitted by December 31, 2013. As part of the Capacity Building grant
awards the Commission also approved funding for evaluations, which will begin as the grantees
implement their expanded programs.

STRATEGIC PLAN & FISCAL SUMMARY:
This agenda item is consistent with all Strategic Plan goals. The Funding Allocation Plan reallocates the
AB 99 payment in the adopted FY 2011/12 Budget and is reflected in the FY 2012/13 Budget.

PRIOR COMMISISON ACTIONS:

September 2013 —Status Report on Round 1 and Round 2 Catalytic Projects

January 2013 — Approved Partnership for Children’s Health Phase Il scope of work and funding
February and May 2013- Update and implementing actions for Round 1 and 2 Catalytic Investments
January 2013 — Update and implementing actions on Round 2 Catalytic Investments

November 2012 — Update on VISTA Catalytic Investment

October 2012 — Received Catalytic Investment Progress Report

March 2012 — Approved implementing actions for Round 2 Catalytic Investments

February 2012 — Authorized funding allocation for Round 1 Catalytic Investments

January 2012 — Approved Funding Allocation Plan including funding level of $45 million for Catalytic
Investments

RECOMMENDED ACTION:
Receive reports on catalytic investment status updates

ATTACHMENTS:
1. Commission Round 1 Catalytic Investments Update
2. Commission Round 2 Catalytic Investments Update

Contact: Kim Goll



Attachment 1

Status Round 1 Catalytic Investments

December 2013 Quarterly Update

Program

Funding
Allocation

Children’s
Dental Program

Early
Developmental
Services/Autism
Program

Year Around
Emergency
Shelter

Early Literacy &
Math

Healthy Child
Development

VISTA/
AmeriCorps

TOTAL

$20 million
Agreement is
executed

S7 million
Agreement is
executed

S7 million
Agreement is
executed

S5 million
Agreement is
executed

$5.5 million
($500,000 is
executed)

$500,000
($25,000 is
executed )

$45 million

The mobile unit that was purchase by Pacific Life to leverage the Commission's investment in Healthy Smiles and the
south county service is in operation. Healthy Smiles has been aggressively establishing services partners in South County
and has provided screening, education, and resources at 44 sites. Healthy Smiles kicked off their planning for their Oral
Health Campaign with the selection of a consultant and the meeting of an advisory board to review content and
strategies. Staff will meet with them to discuss the county treasurer fiscal sponsorship options.

The Advisory Board of the Center for Autism has begun meeting with Christina Altmayer as a member. The Center
relocated to its permanent facility on Red Hill in Santa Ana. The Senate Select Committee on Autism and Related
Disorders held a convening on “Entrepreneurial Philanthropy: An Important Model for Autism Research &
Treatment in the 215t Century” on November 13. The Center for Autism Research and Translation a partnership of
more than 50 distinguished faculty member held the first symposium on the development of innovative diagnostics
and treatment for autism.

HomeAid received 6 Emergency Shelter proposals in response to their RFA for the Commission catalytic investment.
HomeAid has reviewed and ranked the proposals based on the ability of the agencies to raise the needed match, the
speed at which the project could be completed, and the experience of the agency. HomeAid is meeting with each agency
and discussing the next steps. The Commission will receive an update from HomeAid and a plan for funding
recommendation at the February 2014 meeting.

THINK Together purchased a building and moved into the new headquarters in October 2013, eliminating current lease
costs that will be redirected to support the program. The Early Literacy and Math Program (ELMP) approved new
evidence based curriculum for implementation in the center based programs, and partnered with The Children’s Center
at CalTech for the Early Learning STEM professional development conference scheduled for February 2014. The Early
Literacy Fund development efforts will be launched in January 2014.

Commission approved an agreement with Pretend City on February 6, 2013 that allowed them to draw $500,000 against
the catalytic grant award to support the work on selection, design of the new site and initiate the capital campaign. The
Commission received the first deliverable under that agreement which includes an update on site selection and a
business and operational analysis. The next submittal, due on December 31 will include an updated capital campaign
strategy developed by the campaign manager.

Agreement with consultant to conduct the feasibility study was approved and executed. Consultant has met with
Corporation for National and Community Service and community partners and staff will have recommendations for
catalytic investment and ongoing VISTA program management at the March 2014 meeting.



Attachment 2

Status Round 2 Catalytic Investments

Program Summary

Capacity Building Grants
provide opportunity to apply for
one-time funding

Partnership for Children’s
Health- Develop a community
board with supporting
resources to attract national
foundations and federal grants
for Commission programs.
Prevention Services - In
partnership with Social Services
Agency, develop local support
for the sustainability of
prevention and child welfare
programs. Design program
strategies that focus on
improving outcomes for
children through better
integration and collaboration
among service providers.
Nutrition and Fitness- Support
community based nutrition and
fitness programs.

Funding Allocation

$3,390,000

Up to $3 million

Funding Authorized to date
$175,000

$500,000

Funding Authorized to Date:
Commitment of $400,000 for
one-time support of the
Emergency Intervention
Services Program, pending
approval of the Title IV-E
Waiver, $25,000 to fund a
place-based planning and
feasibility analysis.

$500,000

$150,000 for breastfeeding
promotion

$350,000 for community
based nutrition and fitness

December 2013 Quarterly Status Report

Capacity building grants awarded in November 2012 for program and capital funding
and are in implementation. Capacity Building grantees are in the process of submitting
implementation reports to the Commission for approval. The reports include sections
that focus on strategies for sustainability, marketing services, operational and
management plans for the new services offered.

Staff has continued to work with potential funding partners and assess local resources
to better position the Commission and Orange County to attract federal, state and local
funding. An update was provided as part of the November Long Term Financial Plan
and agenda item 8 provides an update on sustainability strategies.

$25,000 Feasibility Analysis - Key project components and recommendations for the
Place-Based Model in the City of Anaheim were presented at the September
Commission meeting. First EDI convening in Anaheim took place at Westmont School
and the Commission’s community partners were engaged in the “Community Café”
model.

Emergency Intervention Services Program - The State is in negotiating with the Federal
Government related to California’s request for the Title IV-E waiver. The waiver is
needed to achieve on-going savings to ensure project sustainability. Confirmation is
anticipated in January 2014.

Commission recently received recommendations from a community representatives
convened to provide input on successful strategies for breastfeeding promotion. The
report includes strategies for creating a centralized information and resources,
promoting best practices throughout the continuum of care for mothers and
supporting the ongoing coordinating efforts for county-wide breastfeeding efforts.
Based on this input, staff is developing a recommended plan for implementation that
will be presented to the Commission in early 2014. Recommendations will be
considered as part of program renewals.



	Agenda Item #3_Catalytic Program Update Staff Report.pdf
	Agenda Item #3 Attachment 1_Catalytic Projects Rd 1 12-4-13 Final
	Status Round 1 Catalytic Investments

	Agenda Item #3 Attachment 2_Catalytic Projects Rd 2
	�Attachment 2�


