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Background

• For the last ten years, the Commission has been committed to investing in 
both capital expansion and service deployment at shelters focused on 
serving pregnant women and families with children 0‐5. 

• Results

– Increased available shelter beds by 292 

– 111,530 Bed nights supported  

– Improved the quality of the services, and enhancing linkages that compliment 
services (including but not limited to dental services, childcare, and health 
services)

– Provide alternative emergency shelter to families with young children through 
the Redirection Program
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Distribution of Homeless Prevention Funding



3

Proposed Objectives:  Define Core Commission 
Objective Along Continuum of Services

Prevention & Intervention Services
1. Targeted to the most 

vulnerable 0-5 populations
2. Measurable improvements in 

child health & development

1. Creating permanent 
emergency shelters

2. Expanding shelter 
capacity

3. Technical assistance 
for leveraged funding
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Ongoing Funding 
Demand

One-time/Capital
Not a focus for Commission investment

Programs not specifically 
addressing improved child 
outcomes
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Commission Portfolio:  Catalytic 
Investments Prioritizing those most in need

Prioritize Commission investments exclusively on two outcomes:

1.Serving children most at risk and in need
– Investments:  Transitional shelter programs that have 

comprehensive services for the most vulnerable of families 
(pregnant or families with very young children).

2.Increase the long‐term capacity to address needs of homeless 
families
– Catalytic investments that create sustainable increase to the 

capacity of the countywide system  

– Expansion of high quality and high intensity shelters

– Technical assistance for shelters looking to create permanent 
housing as a next step for their transitional programs.
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Funding Renewal Recommendations

•10 Providers 
– 3 not in need of renewals 

– 7 up for renewal

– 6 submitted and are recommended for renewal
• One provider became a subcontractor  of another program

• In FY 09/10, 341 families were served 
– Of the families served in a transitional housing program

• 46% successfully completed program

• 33% self exited

• 20% were removed from program for non compliance

• All providers need to focus program planning efforts 
that will increase sustainability 
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Recommended Emergency Shelter Plan

•Mercy House, County Armory provider, will continue 
to provide the Redirection Program
– Moves families that are seeking services at the Armory to 
alternative shelter in motels and then provides them case 
management and assistance to find more permanent 
housing.

• Funders collaborative will provide stipends to 
expedite the transition of families from the 
Redirection Program into transitional shelters.
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Recommended Catalytic Investments

• Laura’s House Expansion
– Domestic Violence Shelter 

– More then double the beds available 

– Service Pay out Agreement

•Hurtt Family Health Clinic's 
– Pediatric Mobile Medical Clinic

– Will provide expanded service to at risk and homeless 
children in Oakview, Anaheim, Santa Ana, and Tustin 

• Ending Homelessness 2020 Board
– Support for consultant Executive Director to lead 
countywide efforts
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