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Summary of April Action

• Board approved budget targets by fund area
– Total program budget will meet $38.6 million target 

– Commission priorities for safety net services are protected

– Administrative and fiscal operation expenses have been further reduced 
by 5% despite reductions in prior two fiscal years
• Admin expenses are limited to 10% and are being reduced along with program budget

– Budget did not approve or authorize any specific agreements; staff is 
presenting specific contract actions beginning today

• Updated budget will be presented no later than October 2010
– Incorporate FY 2009/10 year‐end financial results

– Present further recommendations to reach target funding
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Long Term Financial Plan
Working Plan as of January 2010

•Planning Scenario
Tiered reduction of program investments over the next 3 to 5 years transitioning to 
$38 million in FY 2010/11 to $28 million in FY 2014/15
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Revenue Forecast & Challenges

Two year decline from FY 07/08 (actuals) to FY 09/10 (projections) 
exceeds 20%
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FY 09/10 Revenue Update

• Through March actuals, FY 09/10 is approximately 
15% below prior year actuals (budget assumed about 
11‐12%  decline)

• Continued Plan of Action
– Closely monitor actual revenues and update Long Term 
Financial Plan as necessary

– Aggressively pursue limitations to Board of Equalization 
charges for tobacco tax revenue collection
• While revenue has steadily declined, BOE administrative costs have 
increased over 200% in the past five years.

• BOE has confirmed growth in charges. Growth appears to be related 
to increased staffing and new licensing stamp contract.

• Request for additional information pending.
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FY 2010/11 Preliminary Budget 
as Approved at April Commission Meeting

FY 2009/10 Notes:
Healthy Children budget includes one-time funding of $7.5 million for YMCA
Early Learning includes First 5 CA funding in FY 2009/10 and prior
Capacity Building funds in FY 2008/09 included one-time funding for Pretend City

FY 2010/11 Notes:
The budget includes the federal reimbursement revenue for Americorp/VISTA and 

reflects gross expenses. The net expense and demand on Commission funds is 
approximately $858,000.

FY 2009/10 FY 2010/11
FY 2008/09 Adjusted Target

Actuals % Share Budget % Share Budget % Share

Healthy Children $ 30,978,856  54% $ 34,716,263  56% $ 24,373,679  62%

Strong Families/ 
Homeless Families $ 3,938,895  7% $ 7,374,834  12% $  4,312,399  11%

Early Learning/Literacy $ 14,249,511  25% $ 15,467,422  25% $ 8,500,000  21%

Capacity Building $ 8,406,509  14% $ 4,771,125  7% $ 2,406,193  6%

TOTAL $ 57,573,771  $ 62,329,644  $ 39,592,271 
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FY 10/11 Budget Targets & Actions

•Ongoing budget analysis is taking place at staff level 
and in partnership with grantees:
– Achieve the net program budget target of $38.6 million

– Finalize strategies to close program gap

– Implement program redesign and transition planning for 
Early Learning Programs and Bridges Maternal Child Health 
Network

• Initiate program redesign planning for programs in 
final year of three year contract for safety net 
programs, including community clinic, homeless 
services, and other health investments.
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Budget Analysis & Timeline

• July – August 2010
– Initiate year‐end analysis to compare actual expenses versus and 
update carry‐forward estimates

– Update revenue forecasts and impacts on Long Term Financial Plan

• September
– Finalize FY 10/11 Budget recommendations for Commission 
consideration

– Initiate program redesign analysis for FY 11/12 budget 
recommendations

• October
– Return to Commission with recommendations for FY 10/11 to close any 
remaining budget shortfall
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Today’s Agenda

• Actions to implement FY 10/11 Budget
– Agenda Item 2:  Early Childhood System of Care $94,000 program 
renewal

– Agenda Item 4:  Bridges Maternal Child Health Network funding action 
includes up to $5,525,655 for the FY 10/11 transition year funding and 
up to $4,575,000 for an annualized program cost (for a two year 
allocation of $10,100,655)  

– Agenda Item 5:  Early Learning $8,829,125 in renewals for school
readiness services for transition year

– Agenda Item 6:  $933,500 for Family Support Program grant renewals 
and funding 

– Agenda Item 7:  $50,000 for the contract extension with the Volunteer 
Center on behalf of the Illumination Foundation for Homeless 
Prevention services
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