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Agenda

•Review Ten Year Financial Plan Assumptions 

•Discuss FY 2009/10 Budget and Impacts on FY 2010/11 
Budget
– FY 2009/10 Year to Date Revenue

– Potential impact of Governor’s Proposal

• Review 2010/11 Program Budget Targets and 
Assumptions
– Receive Direction from Commission

– Review Next Steps
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Long Term Financial Plan
Current Working Assumptions

Planning Scenario
Tiered reduction of program investments over the next 3 to 5 years 
transitioning to $38 million in FY 2010/11 to $28 million in FY 2014/15
Target ending fund balance projected at $20 mil
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Long Term Financial Plan
Implications for FY 2010/11 Budget

• Target total program expenses at $38 million

•Consistent with Ten Year Plan direction
– FY 2010/11 is first year in new five year cycle

– Sustain critical investments in core health and homeless 
services while transitioning through program redesign 
efforts targeted for implementation in fiscal year 2011/12:
• Bridges for Newborn Network of Services

• Early Learning and Literacy

– Continue to pursue catalytic investment opportunities
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FY 2009/10 Budget 
Potential Impacts on FY 2010/11 Budget

• FY 2009/10 Year to Date Revenue
– Revenue allocations have only be received through November 2009 
(December allocations pending as of 1/31/10)

– Revenue down 13% from prior fiscal year based on first five months 
actuals; mainly due to lower than anticipated allocation in Nov 2009

– Long‐term impact of increased federal excise tax not yet known

FY08/09 Actual
09/10 Actuals 
Thru 11/30/09 FY 2009/10 Budget OC Forecast

FY 09/10 
Budget Var

$                       33,396,055  $      12,105,066  $                30,548,143 

Method 1: Based on Prior Year Share of Revenue Receipts $   28,630,019  $    (1,918,124)

Method 2: Based on Average of First Qtr Actuals $   31,177,499  $          629,356 

Method 3: Based on October as Baseline $   30,672,538  $          124,395 

Note:  November Actuals reflect Prop 99 backfill of $22.8 million;  and were $600,000 less than Nov 2008.  

October actuals were comparable to Oct 2008.
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FY 2009/10 Budget 
Potential Impacts on FY 2010/11 Budget

•Governor’s Budget Proposal
– Shift of $242 million in state and local revenues (at least 
50%) 

– Transfer of $308 million from reserves (likely the state 
commission reserves)

– Diversion would last for 5 years so total reallocation would 
be close to $1.3 Billion

– Diversion not assumed in current budget planning
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Potential Impact of Governor’s Proposed Budget

Reduction from fed 
excise tax increase

12%

Notes:
Transfer of funds would require voter approval
Assumes 50% of revenue redirected, if ballot approves a fixed amount, actual revenue lost could be above 55%
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FY 2010/11 Budget Assumptions
Other Revenue

• Grant Revenue
– State School Readiness revenues will not be provided in FY 2010/2011

– Federal program revenues for VISTA and MAA will remain consistent 
with the FY 2009/2010 budget

• Interest Earnings projected at $1.1 million on projected 
investable balance of $75 million
– Interest earnings average is 1.5%

• OC Investment Pool (OCIP) has an average rate of return between 1.0% – 1.2%

• U.S. Treasury Bonds are at 1.375% for 3 year & 2.625% for 5 year

• LTFP updates conservatively assumes 1.5% interest earnings

– Current strategy is to let maturing investments rollover to OCIP rather 
than re‐invest in US Treasuries (due to rate declines over last year)

– Investment Oversight Committee will review and recommend 
investment strategy at Feb 9th meeting
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FY 2010/11 Budget Overview
Preliminary Budget Targets

• Staff has developed a preliminary budget
– Budget targets set by goal area

– Estimated program impacts of budget reductions

• What has driven this preliminary budget?
– Commitment to existing contract obligations

– Staff assumptions about core services by goal area

– Sustaining core services within goal areas

– Balancing short‐term demands with longer‐term strategic direction

• Based on Commission direction, staff will develop:
– Line item budget with specific program funding allocations

– Staffing plan, including contract staff, to implement and manage
priorities
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FY 2010/11 Preliminary Budget 

Notes:
FY 2009/10 Healthy Children budget includes one-time funding of $7.5 million for YMCA
Early Learning includes First 5 CA funding in FY 2009/10 and prior
Capacity Building funds in FY 2008/09 included one-time funding for Pretend City

FY 2009/10 FY 2010/11
FY 2008/09 Adjusted Preliminary
Actuals % Share Budget % Share Budget % Share

Healthy Children 30,978,856$   54% 34,716,263$   56% 23,995,105$  62%
Strong Families/ 
Homeless Families 3,938,895$     7% 7,374,834$     12% 4,025,399$     10%
Ready to Learn 14,249,511$   25% 15,467,422$   25% 8,520,000$     22%
Capacity Building 8,406,509$     15% 4,771,125$      8% 2,144,000$     6%
TOTAL 57,573,771$   62,329,644$   38,684,504$ 
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FY 2010/11 Preliminary Budget 
Proforma Excluding One‐Time Expenses

Notes:
Healthy Children:  Excludes one-time funding of $7.5 million for YMCA
Early Learning/Literacy:  Excludes $4.4 million in First 5 CA funding in FY 2009/10

FY 2009/10
Adjusted
Budget % Share

FY 2009/10
Proforma % Share

FY 2010/11
Preliminary
Budget

% 
Share

Healthy Children $   34,716,263  56% $   27,216,263  54% $  23,995,105  62%

Strong Families/ 
Homeless Families $     7,374,834  12% $      7,374,834  15% $     4,025,399  10%

Early 
Learning/Literacy $   15,467,422  25% $   11,082,722  22% $     8,520,000  22%

Capacity Building $     4,771,125  8% $      4,771,125  9% $     2,144,000  6%

TOTAL $   62,329,644  $   50,444,944  $  38,684,504 
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FY 2010/11 Preliminary Budget
Healthy Children 

• Assumptions

– Continue funding for core services with 
reductions
• Pediatrics Health

• Dental 

• Community Clinics

• Bridges for Newborn

• Public Health Nursing/Home Visitation

• School Readiness Nursing

• Partnership with AAP

– Funding for  Latino Health Access 
transitioned  to one‐time funding in 
exchange for multi‐year services

• Short‐term/Long‐Term Considerations
– Bridges for Newborn Network 

(Bridges/Home Visitation) redesign 
underway with target transition date of July 
1 (Minimum of $1.25 in savings in FY 11/12) 

– Current PHS contracts expire June 30, 2011 
(additional savings realized in current fiscal 
year)

See Attachment 2

FY 2010/11
Healthy Children Preliminary Variance
Bridges for Newborns $   4,000,000  $       (883,922)
Child Health & Safety/ 
Community Education $      850,000  $       (190,930)
Community Clinics $   2,031,202  $          37,966 
Fitness/Nutrition $      135,000  $    (7,735,200)
Health Access $      135,000  $         (65,000)
Children's Dental $   1,587,500  $                  ‐
Pediatric Health Services   $   7,482,367  $       (646,487)
Project Connections/ Home 
Visitation $   2,597,174  $       (328,335)

School Readiness Nursing $   3,541,060  $                  ‐
Healthy Children Collaborative 
Projects $                ‐ $       (279,500)
Healthy Children Grants $   1,635,802  $       (604,750)
Healthy Children Program 
Support $                ‐ $         (25,000)
Subtotal $ 23,995,105  $  (10,721,158)
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FY 2010/11 Preliminary Budget
Strong Families/Homeless 
Families

• Assumptions

– Funding for Transitional Shelter 
Expansion project (HomeAid 
Partnership) of $1.6 mil, included in FY 
09/10 budget spread over next 18 
months due to delay in projects

– Continue funding for emergency 
shelters and transitional services for 
homeless families including Armory 
Redirection Program

– Continue funding for developmental 
screening and outreach, particularly to 
motel families and high‐risk families

• Short‐term/Long‐Term Considerations

– Will reconsider current funding plan as 
part of  implementation of the Ten 
Year Plan to end Homeless with the 
County

See Attachment 2

Strong Families/           
Homeless Families

FY 2010/11
Preliminary Variance

Homeless Prevention $   2,260,899  $    (2,574,485)

Strong Families 
Grants/Developmental 
Screening Outreach $   1,764,500  $       (749,950)

Strong Families Program 
Support $                ‐ $         (25,000)

Subtotal $   4,025,399  $    (3,349,435)
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FY 2010/11 Preliminary Budget
Early Learning/Literacy

• Assumptions

– State First 5 funding expires 6/30/10; 
some potential for unspent carryover  
to be available for eligible districts in 
FY 10/11

• Short‐term/Long‐Term 
Considerations
– Bridgespan Redesign of Early 

Learning/Literacy investments (Feb –
April)

– Bridgespan will evaluate framework for 
the investments for next 3‐5 years and 
transition strategy

– Will provide input on FY 10/11 Budget

FY 2010/11 
Budget by Program Area 
Under development
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FY 2009/10 Adopted Budget
Early Learning/Literacy

See Attachment 3
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FY 2010/11 Preliminary Budget‐
Early Learning/Literacy
Based on $8.5 million

Note:  Fund leveraging work was previously funded by First 5 CA

FY 2009/10 
Funding

FY 2010/11 
Preliminary 
Proposal Assumptions/Impacts

Maintain Partnership at all Districts $2,619,625 $2,500,000
Continue funding at all districts; scope to be determined;
potentially require EDI implementation

Health Investments at 13 High Need 
Districts $2,563,758 $2,500,000

Maintain nurses and health investments, with limited 
support for literacy/family  programs

Countywide Programs (ROAR, MIND) $2,846,141 $1,800,000

Proportional reductions in Countywide programs, 
including HABLA.  Limit expansion of current early 
language and math literacy programs.

LEAPS (Special Needs Project) $484,000 $200,000
Target efficiencies within program; other program 
reductions

Early Learning Program Grants $3,029,041 $900,000
Re‐evaluate all school readiness grants and prioritize 
based on outcomes

Technical Assistance and Fund Leveraging $220,000 Sustains current leveraging strategies
Subtotal $11,542,565 $8,120,000

Other Demands

Additional school and community‐based 
grants at all districts $500,000

Countywide Learning Link Programs  $532,500
Subtotal $1,032,500
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FY 2010/11 Preliminary Budget
Capacity Building

• Assumptions

– Funding for AmeriCorp/Vista program 
reduced by $1.5 million
• $500,000 in program administration savings

• $1 million in positions equating to 
approximately 40 of current 104 members

– Realize full‐year of savings from new 
outcome and data tracking system

– Capacity building grant program limited 
to $250,000

• Short‐term/Long‐Term Considerations

– Evaluate how volunteer placements 
can be used to mitigate impact of 
program funding reductions

See Attachment 2

Capacity Building
FY 2010/11
Preliminary Variance

AmeriCorps/ VISTA  $   1,032,000  $    (1,477,125)
New Program Research & 
Development $                ‐ $                  ‐
Technical Assistance $                ‐ $       (100,000)
Performance Outcomes 
Measuring Systems $      862,000  $       (525,000)
Capacity Building Grants and 
Matching Funds $      250,000  $       (200,000)

Capacity Building Program 
Support and Fund 
Development $                ‐ $       (325,000)
Subtotal $   2,144,000  $    (2,627,125)
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Next Steps

• Develop Budget for Administrative Expenses:
– Administrative expenses will not exceed 10% of total budgeted 
expenses per compliance with AB109/SB35

– Administrative budget will be adjusted to meet programmatic priorities

– Professional services will require separate policy review

– Proposed staffing plan, including contract staff, will be presented in 
conjunction with April budget

• Develop Proposed Budget Consistent with Commission 
Direction
– Revise revenue forecast based on updated actuals

– Restructure accounts as necessary to clarify funding purpose

– Present detailed budget, including program specific recommendations, 
consistent with Commission direction at April meeting
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Attachments

1. FY 2010/11 Proposed Budget – Proposed Funding by 
Major Budget Category

2. FY 2009/10 Early Learning Investments

3. Detailed analysis by district on impact of loss of First 5 CA 
Funding

4. Summary of AmeriCorps/VISTA Funding
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