
 

Agenda Item 2 
December 3, 2014 

 
DATE: November 5, 2014 
 
TO: Children and Families Commission of Orange County 

FROM: Christina Altmayer, Executive Director  
 
SUBJECT: Fiscal Year 2013/14 Annual Report Updates, Summary Report, and Goal Area 

Performance Reports 
 
SUMMARY: 
The Children and Families Commission of Orange County conducted a public hearing at the 
October 2014 meeting to receive the Fiscal Year 2013/14 Annual Report required by Proposition 10 
legislation. This agenda item includes an update on the annual report that was submitted to First 5 
California, as required; and the annual report summary brochure and goal area performance reports 
that were created for community outreach and communication using the annual report data. 
 
DISCUSSION: 
As required by state law, the Annual Report was prepared to address how the funds were spent; the 
progress toward and achievement of programs goals and objectives; and the measurement of 
outcomes. The Commission conducted a public hearing in October 2014 to receive the FY 2013/14 
Annual Program Report, which included a detailed Supplemental Report containing program data 
for all Commission programs. The Supplemental Report also provided data detailed by the 
Commission’s initiative areas and included child demographic data, and client level data. The data 
indicated a 50 percent increase in services from the previous year and a slight decline in the number 
of children served. The data was reviewed and updated prior to submitting the final report to First 5 
California. The Supplemental Annual Report has been condensed to a summary brochure that is 
used as a public information piece, and performance reports have also been developed for each of 
the four goal areas. 
 
Annual Report Updates 
Following the October 2014 Commission meeting, two modifications were made with regard to the 
Annual Report data. The Santa Ana YMCA was able to provide all FY 2013/14 data on clients 
served through their aquatics and sports program. In addition, Healthy Smiles for Kids of Orange 
County (HSKOC) requested a modification of data previously submitted. Subsequent to submission, 
HSKOC identified that some aggregate client data had been underreported. The revised data reflects 
these additional clients served. The updated program data for FY 2013/14 reflects the following 
number of children, families and providers served by Commission-funded programs: 

• 171,412 children ages 0-5 
• 157,915 family members 
• 15,487 service providers 

 
Children ages 0-5 received over two million services; while their family members received over one 
million services. 
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Almost 33,000 services were provided to service providers during FY 2013/14. There was a 12.7% 
decrease in the number of children age 0-5 and 14.2% decrease in the number of family members 
served between FY 2012/13 to FY 2013/14. During the same time, however, there was a 7.5% 
increase in the number of providers served. In terms of the services provided, between FY 2012/13 
and 2013/14, there was a 50.9% increase in the number of services provided to children ages 0-5, a 
29.1% increase in the number of services provided to family members, and a 34.2% increase in the 
number of services provided to providers. 
 
In reviewing changes in the number of clients served and services provided from the prior Fiscal 
Year, Commission program leads provided input related to the decrease in clients served and 
increase in services. The decrease in clients served over the past fiscal year has been identified to be 
attributed to a combination of the following factors: 1) a reduction in funding levels among some 
programs; 2) the declining birth rate in Orange County; 3) program model changes; and, 4) data 
collection compliance. The increase in services has been attributed to: 1) programs serving clients 
with more service needs; and 2) the shift in program models by some grantees. 
 
To strengthen the link between funding and provider performance, the Commission is working to 
increase compliance with the Commission’s outcome systems and regular reporting of measureable 
outcomes for all programs and strategies. By FY 2014/15, it is the expectation that 100 percent of 
grantees will be compliant with Commission policies for data collection and reporting. The updated 
Summary Report (Attachment 2) and Supplemental Annual Report (Attachment 3) were submitted 
to First 5 California prior to the November 1, 2014 deadline, consistent with statutory requirements. 
 
Annual Report Summary Brochure & Goal Area Performance Reports  
The FY 2013/14 Annual Report Summary Brochure and Goal Area Performance Reports 
(Attachment 1) were developed to summarize the voluminous annual report required by Proposition 
10 and submitted to First 5 California. 
 
The brochure document summarizes the annual report data highlighting the Commission’s 
programs and services, and will be available at the December meeting. The Commission has 
produced a similar brochure in past years that is used for legislative and community briefings, and 
public outreach. The brochure succinctly communicates the Commission’s funding actions and 
accomplishments. The brochure includes the Commission’s funded expenditures by goal and 
program areas, the achievement in terms of key milestones, and accomplishments from each of the 
Commission’s major programs.  
 
The FY 2013/14 Goal Area Performance Reports further summarize the annual report data in a 
two-page format that includes an overall summary and each of the four goal areas; Healthy Children, 
Early Learning, Strong Families, and Capacity Building. The Performance Reports provide detailed 
information related to each goal portfolio. This year, the investments and impact of the catalytic 
programs are featured in the Performance Report programs summaries.  
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
This program has been specifically reviewed in relation to the Strategic Plan and is consistent with all 
goal areas. There is no funding requested for this item. 



PRIOR COMMISSION ACTIONS: 
• October 2014 – Received the Annual Program Report and Supplemental Report for FY 

2013/14 
• November 2013 – Received final draft of the 15-Year Anniversary Report and annual goal area 

performance reports 
• October 2013 - Received the Annual Program Report including Supplemental Report for FY 

2012/13 and authorized the Executive Director to submit to the First 5 California Commission 
 
 
RECOMMENDED ACTION: 
Receive the revised Goal Area Performance Reports for FY 2013/14, Summary Report, and 
Supplemental Report, Annual Report Summary Brochure. 
 
 
ATTACHMENTS: 
1. Fiscal Year 2013/14 Goal Area Performance Reports for all Commission Programs, Healthy 

Children, Early Learning, Strong Families, and Capacity Building 
2. First 5 California AR1/AR2 Summary Report for FY 2013-2014: Orange County 
3. Supplemental to Orange County Annual Report to the State – July 1, 2013 – June 30, 2014 

 
 
 
Contacts: Sharon Boles and Kelly Pijl 
 
  



Fiscal Year 2013-2014

Children & Families Commission of Orange County

Orange County Fast Facts

~ 38,186 total births (2012 data, CA Dept. of Public Health)

~ 232,298 children ages 0 – 5 (2013 CA Dept. of Finance)

~ 171,412 children ages 0 – 5 directly touched by services*

~ 248 individual Commission-funded programs

~ 126 organizations providing services

* Each program reports an unduplicated number of children served. Because one child may receive 
services from multiple programs, the total number of children served may include some duplication. 

Annual Summary

Performance Report

Budget by Goal Area
($30 million in program spending)

 55%  Healthy Children

 30%  Early Learning

 9%  Strong Families

 6%  Capacity Building

Annual Summary Fast Facts

~ 153,044 shelter bed nights were provided to pregnant women, young 
children and family members

~ 135,216 books were distributed to children at health care providers and 
community events

~	41,910	home	or	office	visits	were	conducted	with	parents	to	improve	
their knowledge of healthy child development

~ 36,351 children participated in a program to increase the frequency of 
reading at home

~ 26,250 children were screened for developmental milestones

~	22,195	children	were	read	to	at	doctor’s	offices	or	clinics

~ 20,603 children were screened for up to date immunizations

~ 17,493 children received primary care services

~ 15,994 mothers received breastfeeding education, intervention and 
support

~ 12,408 children received dental services including restorative and 
emergency treatment and dental visits for children with special needs

~ 8,858 pregnant women received support for a healthy pregnancy and 
early childhood health

~	4,863	children	were	linked	to	a	doctor’s	office	or	clinic	for	regular			
medical care

~ 4,753 children were enrolled in health insurance

www.occhildrenandfamilies.com

NEW CHILDREN SERVED

171,412
NEW FAMILY MEMBERS SERVED

157,915
PROVIDERS SERVED

15,487

SERVICES PROVIDED

3,091,153 In recent years, the Commission has strategically used catalytic investments to sustain 
and grow major initiatives despite declining revenues. Catalytic investments are one-time 
funding actions designed to reduce ongoing demand on the Commission’s budget, while 
making system-wide impacts on services for young children.

Investments that are Catalytic

Attachment 1



The Center for Autism and Neurodevelopmental 
Disorders

The Commission invested $7 million in The Center, which was matched 
by The Thompson Foundation. This investment has been foundational 
for both clinic operations and policy development. The Center relocated 
to its expanded facility in Santa Ana and continues to fill new clinical and 
non-clinical positions. An Advisory Board was formed and an Executive 
Director hired to advance strategic and long-range planning and increase 
philanthropic support. Recently, The Center was selected as one of two 
new centers to participate in the national Autism Treatment Network. In 
FY 2013-2014, 3,428 specialty care clinic visits were provided to children, 
and 4,456 specialty care education, resources, referrals, and support 
services were provided to parents. Also, more than 1,500 providers were 
educated on child development and recognizing key milestones.

Early Literacy and Math  
THINK Together manages the Early Literacy and Math Program and 
received a $5 million catalytic grant from the Commission, which resulted 
in a $750,000 reduction to the Commission’s annual budget. The Early 
Literacy and Math Program supports young children’s early learning and 
school readiness through direct services to children, parent engagement 
and education, and provider training. Since the catalytic grant was awarded, 
THINK Together has purchased a facility, completed improvements, and 
consolidated and relocated staff into the space. The savings from owning 
rather than renting a facility in Orange County will be used to sustain the 
Early Literacy and Math Program through 2022. In a single year, through the 
Early Literacy and Math Program, more than 36,000 children participated 
in a program to increase reading at home, nearly 8,000 children participated 
in early math programs, more than 20,000 children were read to at clinics 
or doctor’s offices, and more than 132,000 new and gently used books 
were given to young children.

Healthy Smiles for Kids of Orange County

The Commission’s $20 million, 10-year catalytic investment in Healthy 
Smiles for Kids of Orange County is sustaining current dental services for 
young children, supporting a second mobile van to deliver services in 
South Orange County, and conducting a public awareness campaign to 
promote the importance of early screening and prevention. Over this fiscal 
year, Healthy Smiles’ South County outreach provided education to over 
4,000 parents and 8,000 children, conducted over 6,000 dental screenings, 
and referred nearly 1,500 children for follow up treatment. Services outside 
South County included 10,000 additional children and 3,000 parents. 
Ninety five percent (95%) of children had no cavities at the end of services 
compared to 59% at the beginning of services.

Pretend City

The Commission allocated $5.5 million to Pretend City to launch a 
capital campaign for a permanent facility. Pretend City aligns with the 
Commission’s goals to increase comprehensive screening and link children 

ages birth through five with needed services. In 2013, the Commission 
approved releasing $500,000 of the catalytic award to support the initial 
stages of a capital campaign feasibility study, including hiring a campaign 
manager and a new facilities project manager. Pretend City has explored 
several potential locations over the past 18 months that would allow them to 
enter into a long-term low/no cost lease agreement. Pretend City is required 
to repay the financial commitment in full through future development 
services to be provided.  In FY 2013-2014, Pretend City provided information 
about developmental milestones to more than 16,500 parents. They 
provided 1,714 children with developmental screenings, and 1,703 parents 
received follow up on referrals and services were accessed.

Emergency Shelter for Families

In February 2012, the Commission approved $7 million of catalytic 
funding to support the construction and operation of emergency shelter 
projects focused on the unique needs of families with children ages birth 
through five. HomeAid Orange County is the administrative lead for this 
catalytic investment. To date, $2.9 million of those funds have been committed 
to specific projects. An initial allocation of $750,000 was designated for 
Casa Teresa in May 2012 to create a new emergency shelter for pregnant 
women. In May 2014, three additional projects were selected to receive 
Commission funding totaling $2,151,500. The agencies leading these 
projects are Pathways of Hope, Colette’s Children’s Home, and Illumination 
Foundation. Together, they will increase the county’s emergency shelter system 
for families by 29 units, or approximately 116 additional families each year.

Capacity Building Grants

After conducting a call for projects, the Commission approved $3.39 
million in November 2012 for 27 Capacity Building grants that support 
the development of new programs or the expansion of existing, successful 
programs. The agreements require the grantees to submit an implementation 
plan outlining the expanded scope, including operations and management. 
As part of the grant awards, the Commission also approved funding for 
grantee program evaluations.

Pediatric Vision

In May 2013, the Commission allocated $1.5 million for a pediatric vision 
project that leverages the leadership of The Gavin Herbert Eye Institute 
at the University of California, Irvine (UCI). The first project year 
encompassed planning for uniform screening technology, development 
of screening and referral protocols, standardizing materials for parent 
education and the creation of a Pediatric Vision Program Manager 
position. School Readiness Nurses and community partners have already 
implemented several key actions including an upgrade of the screening 
technology used by School Readiness Nurses to PlusOptix screeners. 
The Institute has been participating with other pediatric vision projects 
at the Universities of California in Los Angeles, San Francisco, and San 
Diego, and Prevent Blindness America to consider implementation of 
University-wide strategies, data collection and research.

Children & Families Commission of Orange County

www.occhildrenandfamilies.com

Catalytic Investment Highlights
Attachment 1



Fiscal Year 2013-2014

Children & Families Commission of Orange County

Orange County Fast Facts

~ 38,186 total births (2012 data, CA Dept. of Public Health)

~ 232,298 children ages 0 – 5 (2013 CA Dept. of Finance)

~ 171,412 children ages 0 – 5 directly touched by services

~ 248 individual Commission-funded programs

~ 126 organizations providing services

* Each program reports an unduplicated number of children served. Because one child may receive 
services from multiple programs, the total number of children served may include some duplication.

Healthy Children

Performance Report

Budget by Goal Area
($30 million in program spending)

55%  Healthy Children

30%  Early Learning

 9%  Strong Families

 6%  Capacity Building

Healthy Children Fast Facts

~ 73,248 children were screened for health, behavior and/or                    
developmental milestones (e.g., vision, hearing, health status)

~ 29,975 parents received education, resources, referrals, and support 
regarding their child’s health and development

~ 23,140 children received developmental screenings using tools           
recommended by the American Academy of Pediatrics

~ 20,385 children were screened for up to date immunizations

~ 19,358 Kits for New Parents were distributed

~ 17,493 children received primary care services, including well child          
and sick visits

~ 16,728 children received a dental screening and 12,408 children received 
dental services including preventive, restorative and emergency treatment

~ 15,994 mothers received breastfeeding education, intervention and support

~ 8,618 women received support for a healthy pregnancy and their baby’s 
early childhood health

~	4,518	children	were	linked	to	a	clinic	or	doctor’s	office	for	regular							
medical care

Bridges Maternal Child Health Network $  6,418,567

Pediatric Health Services $ 4,120,099 $ 300,000

School Readiness Nursing $    2,944,423

Community Clinics $ 2,117,576

Health Access and Education $      607,046  $ 10,000

Fitness and Nutrition $         16,371 

Children’s Dental Health   $ 2,091,250 

Healthy Children Program Management $       197,287 $ 8,499

Healthy Children Total   $  16,421,369 $ 2,409,749

PROGRAM
PROGRAM

EXPENDITURES
CATALYTIC

EXPENDITURES*

www.occhildrenandfamilies.com

SERVICES PROVIDED

682,309
NEW CHILDREN SERVED

93,716
NEW FAMILY MEMBERS
SERVED

78,937
PROVIDERS SERVED

9,853
*Catalytic Expenditures include support for clinic operations and policy development at The Center for Autism and Neurodevelopmental Disorders, 
breastfeeding promotion, expansion of dental services for young children, and development of sustainability strategies for children’s health.



Reimbursement for More Preventive Services

Access to preventive services, such as routine screenings for dental, vision, developmental and behavioral health, may help identify 
health-related issues before they become a major problem. Recent changes in the Center for Medicare and Medicaid Services “Preventive 
Services Rule” allow reimbursement for a broader array of health providers and evidence-based community prevention programs. 

The Commission anticipates that increased preventive services would result in healthier outcomes for children and their families, along 
with greater efficiencies for primary care providers, medical homes and Medicaid. The Commission’s efforts to move this conversation 
forward include:

• Working with state and national policy leaders to document the wide range of preventive services that First 5 Commissions and  
community partners provide which may be eligible for federal funding (e.g., community-based developmental screening, developmental 
and behavioral interventions, home visitation, and asthma, obesity and vision screening and intervention). 

• Working with state policy leaders and service partners to document the return on investment achieved through preventive services in 
young children. 

• Working with state policy leaders and service partners to consider how Medicaid reimbursement for community-based prevention can 
be incorporated into concepts for California’s next Medicaid waiver renewal. 

• Working with state policy leaders and service partners to recommend state- and nationally-adopted performance measures for future 
Medicaid and Medi-Cal Managed Care Plan reporting. 

Federal Funds for Local Clinics

In February 2012, the Commission began a collaborative process with several clinics serving young children, providing technical 
assistance to help them become Federally Qualified Heath Centers (FQHC) or FQHC look-alikes, or to maintain or enhance their 
existing FQHC status. Achieving this status makes clinics eligible for federal reimbursement for a wide range of services; enhancing 
FQHC status may increase clinics’ ability to draw down federal reimbursements. As of FY 2013-2014, seven community clinic partners 
had achieved or maintained FQHC or FQHC look-alike status including Alta Med, Friends of Families, Hurtt Family Health Center, 
Nhan Hoa Comprehensive Health Care Clinic, Serve the People, Share Our Selves (El Sol location), and St. Jude’s Neighborhood 
Health Center.

Children & Families Commission of Orange County

The Commission is funded by tobacco tax, which is a declining revenue source. Recognizing this, the Commission has shifted its focus from 
funding individual programs to supporting effective systems. This will ensure the long-term viability of services aimed at the healthy development 
of young children.

The Commission is funded by tobacco tax, which is a declining revenue source. Recognizing 
this, the Commission has shifted its focus from funding individual programs to building 
sustainable services. This will ensure the long-term viability of programs and services aimed 
at the healthy development of young children.

To achieve this shift, the Commission’s financial strategies are to:
• Align goals with local and regional partners to increase investment in common solutions; 
• Position the Commission and its partners to secure new public and private funds; and
• Build the capacity of funded organizations to continue serving children with reduced 

operational support from the Commission.

Sustaining the Services
that Support Children

Building
Sustainable
Services

Funding
Individual
Programs

www.occhildrenandfamilies.com



SERVICES PROVIDED

2,097,005
NEW CHILDREN SERVED

71,500

PROVIDERS SERVED

4,720

NEW FAMILY MEMBERS          
SERVED

55,867

Fiscal Year 2013-2014

Children & Families Commission of Orange County

Orange County Fast Facts

~ 38,186 total births (2012 data, CA Dept. of Public Health)

~ 232,298 children ages 0 – 5 (2013 CA Dept. of Finance)

~ 171,412 children ages 0 – 5 directly touched by services

~ 248 individual Commission-funded programs

~ 126 organizations providing services

* Each program reports an unduplicated number of children served. Because one child may receive 
services from multiple programs, the total number of children served may include some duplication. 

Early Learning

Performance Report

Budget by Goal Area
($30 million in program spending)

55%  Healthy Children

30%  Early Learning

 9%  Strong Families

 6%  Capacity Building

Early Learning Fast Facts

~ 132,295 new and gently used books were given to children by health 
care providers, early learning specialists, and at community events

~ 36,351 children participate in a program designed to increase the      
frequency of reading at home

~	20,361	children	were	read	to	at	doctor’s	offices	or	clinics

~ 17,899 parents received resources and/or training to transition their 
child to kindergarten

~ 7,795 children participated in early math programs

~ 3,430 children participated in a family-focused, drop-in early learning 
program (for example, a Learning Link)

~ 1,637 early educators received assessment, training, and coaching to 
enhance the quality of infant, toddler and preschool programs

~ 1,546 children received speech and language services

~	621	providers	were	educated	to	increase	awareness	and	identification	
of behavioral health issues

~ 115 children received behavioral health treatment

School District Programs/Early Learning Specialists $ 4,393,107

Child Signature Program  $ 3,132,742

Countywide Early Learning Programs $ 1,231,631 $ 500,000

CARES Plus Early Educator Professional Development $ 328,950

Early Learning Program Management $ 70,995             

Early Learning Total   $ 9,157,425 $ 500,000

PROGRAM
PROGRAM

EXPENDITURES
CATALYTIC

EXPENDITURES*

www.occhildrenandfamilies.com

*The catalytic expenditure is a draw down of funds for the Early Literacy and Math Program.



Child Signature Program & CARES Plus: Aligning Goals and Integrating Efforts

The Child Signature Program enhances the quality of state- and federally-subsidized preschool programs through professional 
development for teachers and direct services for children ranging from developmental and health screenings to linkage with services. 
In FY 2013-2014, the Commission received approximately $3.1 million from First 5 California for the Child Signature Program, 
leveraging local matching funds for a total of more than $6 million dedicated to quality early education in Orange County.  A related 
program is the Comprehensive Approaches to Raising Education Standards (CARES Plus), which provides training and professional 
development for early educators who may not be working in state- or federally-funded programs. Both the Child Signature Program 
and CARES Plus are aligned with the Orange County Department of Education’s “Quality Start OC,” furthering the common agenda 
to ensure quality environments in all early education settings.

2015 Early Childhood STEM Conference: a Regional Solution

A survey of Early Learning Specialists in Orange County revealed a great need for training to help early educators incorporate science, 
technology, engineering and mathematics (STEM) into everyday learning. Through a partnership of the Commission, THINK 
Together, and The Children’s Center at CalTech, a two-day professional development conference was held in Orange County in February 
2014 featuring keynote speakers and workshop leaders from around the world. Over 500 early educators attended, accessing global 
expertise in STEM education for young children and learning practical applications for their classrooms or home care settings.

Champions for Children’s Literacy

Seeking local partners with similar missions, the Commission worked this year to develop a sustainable model for funding early literacy 
programs. In FY 2013-2014, the Commission and Orange County United Way teamed up to create the Champions for Children’s 
Literacy with a vision for all children to be reading at grade level by third grade. Others with similar goals, like the Orange County 
Department of Education, have joined the collaborative. The group is identifying opportunities to help children most in need gain 
early literacy skills so they can learn to read, and be ready to read to learn.

Children & Families Commission of Orange County

www.occhildrenandfamilies.com

The Commission is funded by tobacco tax, which is a declining revenue source. Recognizing 
this, the Commission has shifted its focus from funding individual programs to building 
sustainable services. This will ensure the long-term viability of programs and services aimed 
at the healthy development of young children.

To achieve this shift, the Commission’s financial strategies are to:
• Align goals with local and regional partners to increase investment in common solutions; 
• Position the Commission and its partners to secure new public and private funds; and
• Build the capacity of funded organizations to continue serving children with reduced 

operational support from the Commission.

Sustaining the Services
that Support Children

Building
Sustainable
Services

Funding
Individual
Programs



Fiscal Year 2013-2014

Children & Families Commission of Orange County

Orange County Fast Facts

~ 38,186 total births (2012 data, CA Dept. of Public Health)

~ 232,298 children ages 0 – 5 (2013 CA Dept. of Finance)

~ 171,412 children ages 0 – 5 directly touched by services

~ 248 individual Commission-funded programs

~ 126 organizations providing services

*Each program reports an unduplicated number of children served. Because one child may receive 
services from multiple programs, the total number of children served may include some duplication. 

Strong Families

Performance Report

Budget by Goal Area
($30 million in program spending)

 55%  Healthy Children

 30%  Early Learning

 9%  Strong Families

 6%  Capacity Building

Strong Families Fast Facts

~ 153,044 shelter bed nights were provided to 838 young children and 
1,130 family members

~ 17,587 parents received education, resources, referrals and support 
regarding children’s developmental milestones

~ 3,710 parents received a referral and accessed needed services

~ 2,211 children received a developmental screening and 1,176 children 
received a comprehensive screening (vision, hearing, height, weight, 
health, and development)

~ 901 children received a behavioral health screening

~ 824 parents received case management focused on stabilizing their 
family and increasing self-sufficiency

~ 639 children received behavioral health treatment

~ 765 parents received training and informational materials about          
preventable childhood injuries and death

~ 345 children were connected to a doctor’s office or clinic for regular 
medical care

~ 208 providers were educated on child development and the importance 
of developmental screenings

Homeless Prevention $  1,814,109 $ 750,000

Family Support Services $ 667,565 $ 355,000

Strong Families Program Management $ 93,470                        

Strong Families Total   $  2,575,144 $ 1,105,000

PROGRAM
PROGRAM

EXPENDITURES
CATALYTIC

EXPENDITURES*SERVICES PROVIDED

311,839
NEW CHILDREN SERVED

6,196
NEW FAMILY MEMBERS SERVED

23,111
PROVIDERS SERVED

755

www.occhildrenandfamilies.com

*Catalytic Expenditures include a draw down of funds for the Casa Teresa emergency shelter for pregnant women, and support for 
finding a permanent facility for Pretend City Children’s Museum.



Building Orange County’s Emergency Shelter Capacity

In 2012, the Commission approved $7 million of catalytic funding to support the construction and operation of emergency shelter 
projects focused on the unique needs of homeless families with children ages birth through five years. In FY 2013-2014, three specific 
projects were identified to receive more than $2 million of the catalytic funds. These one-time, up-front investments will increase the 
community’s long-term capacity to serve homeless children and families, yielding new shelter facilities and services for an additional 116 
families each year.

• Pathways of Hope: $929,000 supports a 13-unit shelter in the city of Anaheim, scheduled to open early 2015. Commission funding 
will be used for facility rehabilitation and operating support for up to five years. Each year, this project will provide emergency shelter 
for 36 families with young children.

• Colette’s Children’s Home: $580,000 supports the purchase of property for an eight-unit facility in the city of Placentia, to open in 
spring. Once built, the project will provide emergency shelter for 32 families with young children annually.

• Illumination Foundation: $642,500 supports the purchase and rehabilitation of a property in the city of Stanton for an eight-unit 
project that will provide annual emergency shelter for 48 families with young children, scheduled to open late 2015 or early 2016.

Children & Families Commission of Orange County

www.occhildrenandfamilies.com

The Commission is funded by tobacco tax, which is a declining revenue source. Recognizing 
this, the Commission has shifted its focus from funding individual programs to supporting 
effective systems. This will ensure the long-term viability of programs and services aimed at 
the healthy development of young children.

To achieve this shift, the Commission’s financial strategies are to:
• Align goals with local and regional partners to increase investment in common solutions; 
• Position the Commission and its partners to secure new public and private funds; and
• Build the capacity of funded organizations to continue serving children with reduced 

operational support from the Commission.

Sustaining the Services
that Support Children

Funding
Sustainable
Services

Funding
Individual
Programs



Fiscal Year 2013-2014

Children & Families Commission of Orange County

Orange County Fast Facts

~ 38,186 total births (2012 data, CA Dept. of Public Health)

~ 232,298 children ages 0 – 5 (2013 CA Dept. of Finance)

~ 171,412 children ages 0 – 5 directly touched by services

~ 248 individual Commission-funded programs

~ 126 organizations providing services

*Each program reports an unduplicated number of children served. Because one child may receive 
services from multiple programs, the total number of children served may include some duplication. 

Capacity Building

Performance Report

Budget by Goal Area
($30 million in program spending)

55%  Healthy Children

 30%  Early Learning

 9%  Strong Families

 6%  Capacity Building

Capacity Building Fast Facts

~ 23 AmeriCorps members provided support for Early Learning programs at 
The Boys and Girls Club of Garden Grove and THINK Together

~ More than 640 children received direct services from AmeriCorps 
members, and 84% of those children improved their developmental 
skills for school readiness

~ Over 200 volunteers were recruited by AmeriCorps members to support 
the sustainability of agencies that serve young children

~	Volunteers	in	Service	to	America	(VISTA)	members	supported	nonprofit	
agencies in Orange County that provide health and school readiness 
services to low income children, including outreach and education 
campaigns, collaboration building, evaluation work and sustainability

~ 350 volunteers were recruited by VISTA members to support the efforts 
of	nonprofits	in	the	community

~ $247,798 was raised through grant writing and fundraising by VISTA 
members	for	nonprofits	serving	children	and	families,	along	with	in-kind	
donations valued at more than $346,659

~ 39 trainings were provided through the AmeriCorps and VISTA programs 
to increase the capacity of agencies serving young children

~	23	agencies	participated	in	a	Medicaid	fiscal	leveraging	program	to	
receive federal matching funds

Capacity Building programs allow the 
Commission to leverage resources with other 
national and state programs, and to prioritize 
those areas where there is a unique need 
among Orange County’s youngest children. 
Research and development, evaluation, 
and support services that promote effective 
delivery systems for child and family services 
fall within the Capacity Building goal area. 
The numbers of children and families served 
are reported under the direct programs and 
services supported by Capacity Building funds.

Capacity Building Expenditures

AmeriCorps/VISTA  $ 1,494,275  $ 15,000

Performance Outcomes Measuring Systems  $ 802,423
and Evaluation Support

Capacity Building Grants $ 92,258 $ 1,294,765 

Capacity Building Program Management $ 219,743
and Technical Assistance
                      
Capacity Building Total   $ 2,608,699 $ 1,309,765

PROGRAM
PROGRAM

EXPENDITURES
CATALYTIC

EXPENDITURES*

www.occhildrenandfamilies.com

*Catalytic Expenditures include a feasibility analysis of transferring administration of the VISTA program from the Commission to a 
community partner, and funds expended for capacity building grants that support new or expanded programs for young children.



Refocusing: From Individual Agencies to Regional Capacity

In a 2014 survey by the Nonprofit Finance Fund, 80% of the nonprofits surveyed reported an increase in demand for services, with 
53% unable to meet that demand.  Fully 41% of organizations said that long-term financial sustainability is their greatest challenge.

Reflecting the immediate need to reshape support for Orange County nonprofits, the Commission repurposed its contract with 
The Olin Group. In past years, the Commission successfully leveraged the expertise of The Olin Group to identify, apply for, and 
secure funds on a grantee-by-grantee basis.  This year, The Olin Group worked to bolster regional readiness to transform and scale 
collaborative efforts, with a focus on building capacity. The work is two-fold: 1) positioning the Commission and Orange County to 
attract federal, state and local funding, and 2) strengthening nonprofit organizations’ ability to collect and report outcomes in order to 
better compete for national funding. Toward these goals, The Olin Group is:

• Identifying national and federal funding opportunities that will support collaborative, cross-sector efforts;
• Helping create platforms and partnerships that allow for philanthropic engagement around common issues; and 
• Working with partnering agencies to strengthen program evaluations and outcomes measurement.

 
The focus on regional, sustainable efforts is already paying dividends.  Because of work done in FY 2013-2014, the Commission, in 
partnership with First 5 LA, received a grant from the Nonprofit Finance Fund and the James Irvine Foundation to quantify the 
outcomes of the Commission’s Bridges Maternal Child Health Network and First 5 LA’s Welcome Baby program. In turn, this work 
will allow the partners to more effectively seek and secure funds through innovative funding models such as “Pay for Success.”

Children & Families Commission of Orange County

www.occhildrenandfamilies.com

The Commission is funded by tobacco tax, which is a declining revenue source. Recognizing 
this, the Commission has shifted its focus from funding individual programs to building 
sustainable services. This will ensure the long-term viability of programs and services aimed 
at the healthy development of young children.

To achieve this shift, the Commission’s financial strategies are to:
• Align goals with local and regional partners to increase investment in common solutions; 
• Position the Commission and its partners to secure new public and private funds; and
• Build the capacity of funded organizations to continue serving children with reduced 

operational support from the Commission.

Sustaining the Services
that Support Children

Building
Sustainable
Services

Funding
Individual
Programs



Result Area Service Status Total Dollars Spent Total Number of 
Children Served

Total Number of Parents/Other 
Family Members/Providers Served

Improved Family Functioning Community Resource and Referral Submitted $829,428 0 7,592

Improved Child Development Preschool Programs for 3 and 4 Year Olds Submitted $25,000 685 7,041

Improved Child Health Maternal and Child Healthcare Submitted $5,467,707 15,733 25,148

Improved Family Functioning Distribution of Kit for New Parents Submitted $0 0 19,538

Improved Family Functioning Adult and Family Literacy Programs Submitted $1,076,145 46,427 24,031

Improved Family Functioning Targeted Intensive Family Support Services Submitted $2,688,507 2,607 2,185

Improved Family Functioning General Parenting Education and Family Support Programs Submitted $0 0 0

Improved Family Functioning Quality Family Functioning Systems Improvement Submitted $187,330 0 0

Improved Child Development Infants, Toddlers, and All-Age Early Learning Programs Submitted $2,717,026 522 907

Improved Child Development Early Education Provider Programs Submitted $579,386 0 2,701

Improved Child Development Kindergarten Transition Services Submitted $0 0 0

Improved Child Development Quality ECE Investments Submitted $2,453,974 24,447 35,238

Improved Child Health Nutrition and Fitness Submitted $134,964 2,145 593

Improved Child Health Health Access Submitted $498,307 1,396 3,208

Improved Child Health Oral Health Submitted $2,091,555 19,039 8,553

Improved Child Health Primary and Specialty Medical Services Submitted $5,880,295 32,467 18,694

Improved Child Health Comprehensive Screening and Assessments Submitted $6,811,331 25,944 37,986

Improved Child Health Targeted Intensive Intervention for Identified Special Needs Submitted $411,445 0 303

Improved Child Health Safety Education and Injury Prevention Submitted $24,244 0 173

Improved Child Health Tobacco Education and Outreach Submitted $0 0 0

Improved Child Health Quality Health Systems Improvement Submitted $707,452 0 1,602

Improved Systems of Care Policy and Broad Systems-Change Efforts Submitted $542,189

Improved Systems of Care Organizational Support Submitted $1,459,035

Improved Systems of Care Public Education and Information Submitted $699,406

TOTAL $35,284,726 171,412 195,493

AR1/AR2 Summary Report

for Fiscal Year 2013-2014 (July 1, 2013 - June 30, 2014)

Wednesday, October 29, 2014County: Orange
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Supplement to Orange County’s Annual Report to the State 
July 1, 2013 – June 30, 2014 

 
During Fiscal Year 2013‐2014 (FY 13/14), the Children and Families Commission of Orange County 
(Commission) funded 126 organizations to implement 248 individual programs serving children, families, 
and providers. This report provides details on the numbers children, family members, and service 
providers served by Commission‐funded programs and the services that were provided to them. The 
information is provided first for the Commission as a whole, and then by Commission goal area and 
funding subcategory. For each funding subcategory, the following data are provided along with the data 
source(s): 
 

Data  Data Source(s) 
Number of children ages 0‐5, family members, and service 
providers receiving services from Commission‐funded 
programs 

• Commission Data Collection and 
Reporting  System 

Number of services provided to children, family members, 
and service providers 
Number of children with client level data  • Commission Data Collection and 

Reporting  System; Bridges Connect 
Data System for Children 0‐5 (Client 
Level Data on children receiving 
intensive services and whose parents 
consent to data collection) 

Age breakouts of children with client level data 
Ethnicity of children with client level data 
Primary Language of children with client level data 
Poverty level of children with client level data 

Numbers of different types of services provided to children, 
family members, and service providers 

• Commission Data Collection and 
Reporting  System 

Key Service Outcomes  • Service Outcome Questionnaires 
(SOQs) in Commission Data Collection 
and Reporting  System, Bridges 
Connect, and the Homeless 
Management Information System 

 
The Children and Families Commission of Orange County (Commission) 
 
California voters passed Proposition 10, the California Children and Families First Act (The Act) in 1998. 
The Act provided for a 50 cent per pack excise tax on cigarettes. The monies collected are restricted to 
funding parent education, health and early care programs that promote early childhood development 
from the prenatal stage through age five. The Act enabled the Board of Supervisors in each county to 
establish its own Commission. On December 15, 1998, the Orange County Board of Supervisors adopted 
County Ordinance No. 98‐18, creating the Children and Families Commission of Orange County 
(Commission). 
 
In February 2000, the Children and Families Commission of Orange County adopted its Strategic Plan to 
become eligible for Proposition 10 tobacco tax revenue allocations. The Strategic Plan outlined the 
Commission’s goals, outcomes, indicators and objectives, and guides its funding decisions. In May 2006, 
the Commission adopted an update to the Strategic Plan, highlighting linkages between the Strategic 
Plan and other planning efforts and expanded program‐specific measures to better reflect the diverse 
services the Commission funds.  In October 2013, the Commission approved revisions to the Strategic 
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Plan to align with current priorities and strategies. The Strategic Plan is reviewed annually in a public 
hearing. The Commission’s mission is to: Provide leadership, funding and support for programs that 
achieve the vision that all children are healthy and ready to learn.  The Commission has identified four 
goals in its Strategic Plan: 
 

1.   Healthy Children: Promote the overall physical, social, emotional and intellectual health of 
young children. 

 
2.   Strong Families: Support and strengthen families to promote good parenting for the optimal 

development of young children. 
 
3.   Early Learning: Provide early learning opportunities for young children to maximize their 

potential to succeed in school. 
 
4.   Capacity Building: Promote an effective and quality delivery system for young child and their 

families.  
  
The Commission implements a standardized set of indicators to address each of the Commission’s 
targeted outcomes and objectives. The “Services Provided by…” tables in this report detail the services 
provided for each subcategory and include four columns: the first two columns list the Strategic Plan 
outcomes and services used by Commission‐funded programs and the third and fourth columns list the 
number of clients and services delivered, respectively. 
 
Commission policy dictates that administrative costs are limited to 10% of the annual budget. 
Commission staff have worked to implement numerous cost reduction strategies to reduce operating 
costs and this will continue to be a priority for Commission management to develop efficient 
administrative operations, while ensuring that program and collaborative planning, sustainability efforts 
and grantee oversight is not diminished or impacted. In FY 12‐13, administrative costs were 8.7% of the 
Commission’s final expenses. In FY 13‐14, administrative costs were redacted to only 6.1% of final 
expenses (a 29.9% decrease from FY 12‐13). Administrative costs savings have been achieved through 
multiple strategies including reducing staff and consultant support, relocating offices to more cost‐effect 
space and developing a methodology for staff to direct account for their time spent on direct program 
services. In terms of evaluation costs, the Commission spent 2.6% of its final expenses on evaluation‐
related activities in FY 12‐13. This dropped to only 2.1% of final expenses in FY 13‐14 (a 19.2% decrease). 
One evaluation cost reduction has been the planning process with five Southern California Commissions 
to develop common data as a basis for an Request For Proposal for the development of a common data 
system to facilitate data collection and reporting across the region. The resulting contract in FY 13‐14 
has the potential for cost savings in future years. 
 
In FY 13/14, there were 171,412 new Children ages 0‐5, 157,915 new Family Member and 15,487 new 
Service Providers served by Commission‐funded programs. Children ages 0‐5 received over 2 million 
services; while their Family Members received over 1 million services (see Table 1). Almost 33,000 
services were provided to Service Providers during FY 13/14. There was a 12.7% decrease in the number 
of Children ages 0‐5 and 14.2% decrease in the number of Family Members served between FY 12/13 to 
FY 13/14. During the same time, however, there was an 7.5% increase in the number of Providers 
served. In terms of the of services provided, between FY 12/13 and 13/14, there was a 50.9% increase in 
the number of services provided to Children ages 0‐5, a 29.1% increase in the number of services 
provided to Family Members, and a 34.2% increase in the number of services provided  to Providers. 
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The decrease in clients served over the past two Fiscal Years has been identified to be attributed to a 
combination of the following factors: 1) a reduction in funding levels among some programs; 2) the 
declining birth rate in Orange County; 3) program model changes; and, 4) data collection compliance. 
The increase in services has been attributed to: 1) programs serving clients with more service needs; and 
2) the shift in program models by some grantees. To strengthen the link between funding and provider 
performance, the Commission is working to increase compliance with the Commission’s outcome 
systems and regular reporting of measureable outcomes for all programs and strategies. By FY 14‐15, it 
is the expectation that 100% of grantees will be compliant with Commission policies for data collection 
and reporting. 

Commission‐Wide Data 
 

Table 1. Aggregate Data for all Commission‐Funded Programs 
  Children Ages 0‐5  Family Members  Service Providers 
Number of people 
receiving services*  

171,412 157,915 15,487 

Number of services 
provided 

2,024,394 1,034,122  32,927

* Although each grantee reports an unduplicated count, clients served by more than one program may be 
counted more than once when data from multiple grantees are added together. 

 
Table 2. Description of Children Served1 in FY 13/14 Based on Client Level Data 

Variable Considered  Category Label  Count2  Percent
Total number of children with client‐level 
data 

   
9,623  100

Age at most recent interview  Under Three 
Three through Five 

5,562 
3,899 

58.8
41.2

Ethnicity  Amer. Indian/Alaska Native 
Asian or Pacific Islander 

Black/African American 
Hispanic/Latino 
Pacific Islander 
White 
Vietnamese 
Multiracial 
Other 
Unknown 

37 
264 
150 

6,956 
27 

864 
131 
370 
87 

737 

0.4
2.7
1.6

72.3
0.3
9.0
1.4
3.8
0.9
7.7

Primary Language  English 
Spanish 
Vietnamese 
Other 
Unknown 

3,545 
4,660 
112 
235 
945 

37.3
49.1
1.2
2.5

10.0
At or Below 200% Federal Poverty Level    7,464  79.9
 

1A child can be served by more than one provider. In that event, the child is counted each time he/she is served by a different 
provider. 2The counts for specific demographic variables may be less than the total number of children entered in the 
Commission’s Data Collection and Reporting System and Bridges Connect. This typically occurs because survey respondents 
decline to answer a specific question, or an error in data entry results in an out‐of‐range value that must be deleted. 
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Table 3. Services Provided by All Commission‐Funded 

Programs   
 

Strategic Plan 
Outcome 

Service  Clients 
Served 

Number of 
Services 

HC.1 Children 
are born 
healthy 

Clinical prenatal visits  956  14,262

Case management meetings/home visits to support 
prenatal care  

840  2,493

Classes to support healthy pregnancy  226  47
Pregnant women receive support for healthy pregnancy and 
early childhood health 

8,858  8,858

Home visits/case management conducted with expectant 
mothers with a history of ATOD abuse 

38  228

Classes for at‐risk for ATOD   270  40
Home visits/case management meetings conducted with 
parents with a history of ATOD abuse 

56  376

HC.2 Children 
receive early 
screening and, 
when 
necessary, 
assessment for 
developmental, 
behavioral, 
emotional, and 
social 
conditions, and 
referral and 
linkage to 
services as 
appropriate 

Providers trained on how to screen, assess and/or identify 
child developmental milestones 

195  137

Providers educated on child development, recognizing key 
milestones, and the importance of screening and/or 
assessment 

2,108  2,943

Providers receive informational materials regarding 
developmental milestones and development 

482  488

Children receive developmental screening using AAP 
recommended tools (e.g. PEDS, ASQ) 

26,250  49,418

Parents receive education, resources, referrals, and support 
regarding their child's development 

4,818  17,958

Parents receive referrals regarding their child's health and 
developmental concerns 

5,217  5,624

Parents are linked to referred services for their child’s 
health and developmental concerns 

2,369  2,562

Parents receive informational materials regarding 
developmental milestones and development 

17,067  17,236

Children receive vision screening  10,257  11,246
Children receive hearing screening  9,731  10,427
Children receive body composition and stature screening 
(height, weight, Body Mass Index) 

9,838  10,103

Children receive health status screening (e.g., asthma, 
allergies, etc.) 

11,638  12,011

Children receive behavior health screening using 
Commission‐approved tool 

1,049  1,048

Children receive comprehensive screening (Includes: vision, 
hearing, height, weight, health, and developmental 

9,712  10,096
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Table 3. Services Provided by All Commission‐Funded 

Programs   
 

Strategic Plan 
Outcome 

Service  Clients 
Served 

Number of 
Services 

milestones using PEDS or ASQ) 

Children receive assessment (e.g., vision, hearing, 
speech/language, psychosocial issues, motor skills, health, 
special needs, and/or parent‐child functioning) 

969  7,700

HC.3 Children 
have and use a 
regular place 
for medical and 
dental care 

Children are assisted, linked with their health insurance 
enrollment 

4,753  3,891

Children are linked to a health care home  4,863  5,100
Children receive primary care services/visits, including well 
child and sick visits 

17,493  89,732

Children are linked to a dental home  2,333  2,343
Children receive a dental screening  16,728  17,274
Children receive preventative dental treatment (e.g., 
cleaning, sealant) 

10,785  13,646

Children receive restorative dental treatment (e.g., carries)  929  2,379  
Children receive emergency dental treatment (e.g., abscess)  15  54
Children with special needs receive dental care  679  1,410
Parents receive training on oral health  10,600  12,470
Children receive oral health education  12,668  13,632
Providers receive oral health education  525  525

HC.4 Children 
grow up 
healthy 

Mothers receive breastfeeding education, intervention and 
support 

15,994  16,484

Children enrolled in multi‐disciplinary weight loss and/or 
physical activities program 

236  512

Children receive nutrition and physical activity education  1,004  1,004
Children participate in YMCA Aquatic Center programs  621  5,296
Parents participate in YMCA Aquatic Center programs  216  5,296
Children participate in YMCA sports programs  226  1,752
Children screened for up to date immunizations  20,603  52,296
Children receive specialty care clinic visits  977  3,590
Children receive specialty care follow‐up clinic visits  24  969

Parents receive home visits focused on ongoing medical 
surveillance and linkage to appropriate referrals 

133  655

Parents receive specialty care education, resources, 
referrals, and support  

8,595  13,451

Providers receive specialty care education  384  123
SF.1 Families 
are stably 

Children receive emergency or transitional shelter (bed 
nights) 

838  63,470
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Table 3. Services Provided by All Commission‐Funded 

Programs   
 

Strategic Plan 
Outcome 

Service  Clients 
Served 

Number of 
Services 

housed  Family members emergency or transitional shelter (bed 
nights) 

1,130  89,574

Parents receive weekly case management services  824  4,432
SF.2 Children 
are safe and 
well cared for 

Parents receive home safety checks  2,269  2,794

Parents receive training about preventable injuries and 
deaths 

547  547

Parents receive information and materials regarding 
preventable injuries 

218  218

Home visitors and/or program staff will assess and provide 
service plans to improve parent knowledge of healthy child 
development using a Commission‐approved tool 

592  1,173

Home visits to improve parent knowledge of healthy child 
development 

3,826  22,344

Office visits to improve parent knowledge of healthy child 
development 

14,064  19,566

Parents participate in parenting education classes/series on 
healthy child development 

17,508  8,464

Children receive health education classes  10,618  1,711
Children receive group interventions to improve healthy 
child development 

248  736

Providers receive consultations to improve provider 
knowledge of healthy child development 

1,016  1,315

SF.3 Caregivers 
have ready 
access to 
family support 
services and 
resources 

Mothers are screened with the Bridges Screening Tool  13,032  13,032

Parents receive referrals to services  6,392  6,994

Parents receive referrals to MCHN programs  2,327  2,327
Parents receive referrals to non‐MCHN programs  10,869  40,230
Providers receive referrals to services  687  953
Parents receive follow up on referrals and services are 
accessed 

16,034  26,091

Kits for New Parents distributed  19,358  19,358
Family support and child development teacher trainings  39  97

SF.4 Families 
have resources 
to support the 
management 
and treatment 
their child’s 
behavioral 
health needs 

Children receive behavioral health treatment services  760  7,515

Providers are educated to increase awareness and 
identification of behavioral health issues 

621  1,343

Providers receive training on behavioral health treatment 
services for children 0‐5 

308  1,151

Parents receive education, resources, referrals, and support 
regarding their child's behavioral health issues  

448  2,400
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Table 3. Services Provided by All Commission‐Funded 

Programs   
 

Strategic Plan 
Outcome 

Service  Clients 
Served 

Number of 
Services 

Parents receive behavioral health screening  503  503
EL.1 Children 
have the 
developmental 
skills* to be 
proficient 
learners in 
school 
 
*Early literacy/ 
numeracy, self‐
regulation, 
social 
expression, and 
self‐care and 
motor skills 

Children read to at physician’s offices or clinics  22,195  20,585

Parents participate in a program designed to increase the 
frequency of reading at home 

11,241  454,660

Children participate in a program designed to increase the 
frequency of reading at home 

36,351  491,494

Parents receive literacy information/assistance in waiting 
rooms or community events 

22,544  23,154

Provider will recruit and support pediatrician offices to 
participate in Reach Out Read National Program 

18  6

Books distributed to children  N/A  135,216
New and used books collected for distribution  N/A  133,637
Children participating in early math programs  7,795  878,210
Parents receive speech and language services  1,515  1,970
Children receive speech and language services  1,546  6,087
Providers receive training on speech and language services  73  71
Providers will conduct classroom assessments using an 
established tool such as ECERS or ELLCO 

420  451

Providers are given resources and early intervention 
strategies for appropriate early care 

1,909  4,508

Providers receive CARES Plus Trainings  1,637  4,150

Children receive center‐based early care and education 
services other than preschool 

497  12,510

Children receive enhanced school readiness services 
through other preschool programs 

357  2,841

 Parents participate in a drop‐in, family‐focused early 
learning program (i.e., Learning Link) 

4,126  59,978

 Children participate in a drop‐in, family‐focused early 
learning program (i.e., Learning Link) 

3,430  62,091

EL.2 Schools 
are ready for 
children when 
they enter 
kindergarten 

Children visit Kindergarten classrooms prior to start of 
school year 

7,769  7,661

School readiness and child development teacher trainings  74  74

Provide coaching and in‐class training for early educators  45  331

Children's health and development records are transferred 
to their elementary school prior to entering kindergarten 

7,311  7,430
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Table 3. Services Provided by All Commission‐Funded 

Programs   
 

Strategic Plan 
Outcome 

Service  Clients 
Served 

Number of 
Services 

EL.3 Parents 
have the 
supports that 
contribute to 
children's 
readiness for 
school success 

Parents receive tools, resources, information and/or 
training needed to transition their child to school 

17,899  53,696

CB.1 Increase 
sustainability 

Dollar amount raised  N/A  $17,320,735

Dollar amount received by leveraging Commission dollars  N/A  $4,645,244

Dollar amount of in‐kind contribution generated  N/A  $74,021

CSP match dollars submitted  N/A  $1,951,680

Number of volunteers recruited  1,476  1,476

CB.2 Increase 
access and 
efficiency, 
quality and 
effectiveness 

Public information and outreach campaign to increase 
community awareness to promote access 

31,136  17,277

Children with special needs served  10,454  10,454

Providers receive trainings to build the capacity of the 
agency to increase quality services 

2,726  652

Parents receive transportation to health or social services  350  350
Children 0‐5 receive transportation to health or social 
services  

383  384

Children 0‐5 received specialized child care   263  263
 

Table 4. Service Outcomes for All Commission‐funded Programs 
Key Strategic Plan Objectives  SOQ Results 

Healthy Children 
• Increase to at least 90% the proportion of 

all pregnant women who receive early 
prenatal care, and decrease racial/ ethnic 
disparities 

• 92.4% of mothers received prenatal care in the 
first trimester 

• Increase to at least 95% the proportion of 
children who have a health care home  

• 96.8% of children had a health home at the end of 
services (compared to 93.1% at the beginning of 
services) 

• Increase to 100% the number of children 
with health coverage 

• 98.1% of children served had health insurance at 
the end of services (compared to 92.3% at the 
beginning of services) 

• Increase age appropriate immunization 
levels to at least 95% 

• 94.6% of children received all age appropriate 
immunizations at the end of services (compared 
to 62.7% at the beginning of services) 

• Reduce dental cavities so that the  • 94.6% of children had no cavities at the end of 
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Key Strategic Plan Objectives  SOQ Results 
proportion of young children with one or 
more cavities is no more than 9% 

services (compared to 58.5% at the beginning of 
services) 

• Double the number of children (50%) who 
are screened using a formal screening tool 
and, when necessary, assessed for 
developmental milestones, including 
cognitive, vision, hearing, speech, and 
language, psychosocial issues, and other 
special needs, and receive appropriate 
services 

• 67.7% of children referred for services received or 
were linked to the service for which they were 
referred 

Strong Families 
• Reduce the number of children who are 

homeless to zero 
• 33.1% of children were stably housed at the end 

of services (compared to 4.2% at beginning of 
services) 

• Reduce the number of children who are 
homeless to zero 

• 48.2% of children had a regular childcare 
arrangement at the end of services (compared to 
31.4% at the beginning of services) 

Early Learning 
• Increase parents’ knowledge and 

involvement in preparing children for 
school  

• 74.3% of parents taught their children letters, 
numbers, or words at least three times in the 
prior week (compared to 70.6% at the beginning 
of services) 
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