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SUBJECT: Commission Strategic Planning Meeting - Follow-up Session

SUMMARY:

At the June Strategic Planning Meeting, Commissioners reviewed the updated Long-Term
Financial Plan and potential strategies to mitigate the forecasted deficit for Fiscal Year 2014. The
Commission provided direction and requested additional analysis by staff as part of the planning
process. This report provides a response to questions raised at the June meeting and a work plan
for the program reductions.

Commission Planning Meeting Summary

Staff analysis presented at the planning meeting provided a 10-year revenue and expense forecast
based on the most recently available revenue data, reflecting the reduction in tobacco tax revenue
from the increase in federal taxes. As discussed that day, even with reliance on all available fund
balance, the Commission is projecting a deficit beginning in FY 2013/14. The Commission has
approved implementing $8 million in program reductions beginning in FY 2009/10. These
reductions will consider annual programs as well as multi-year encumbered agreements.

Commission staff presented an analysis of the FY 2009/10 portfolio of program investments by
the following perspectives:

* Safety net programs — A major program area within the Commission’s portfolio is safety
net services to children and families most at risk. As discussed, safety net providers
comprise about 31 percent of the Commission’s funding portfolio for FY 2009/10 and
includes health (community clinics, health access, school nursing), homeless
prevention, and school nursing programs.

* Early Learning Programs — The Bridgespan Group recommended that the Commission
increase its investment in early learning programs with the goal of reducing
educational disparities particularly in high-impacted communities. In FY09/10,
approximately 21 percent of the Commission’s portfolio will focus on early literacy
programs.

* Programs Dependent on Commission Funding — These programs reflect investments in
which the Commission has been the sole or primary organizational funder. The
Commission has been innovative in creating programs where there was a recognized
community service deficit. Approximately 42 percent of the Commission’s portfolio
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is invested in organizations that are highly reliant on Commission funding. Examples
include the investment in dental services, autism and school nursing.

® Participation in Leveraging — To support the Commission’s goal of sustainability, the
Commission has worked aggressively to train and partner with programs to develop
other program revenues. Approximately 13 percent of the Commission investments
have been able to develop new revenue sources, primarily from federal matching
funds. Since fiscal year 2001, the Commission, in partnership with funded agencies,
has been able to generate approximately $25 million in federal matching funds (Medi-
cal Administration and Targeted Case Management). A Summary of the Leveraged
Dollars to Date is presented in Attachment 1.

Further Program Analysis

A major point of discussion at the planning meeting was analyzing programs that may overlap
and be considered in multiple categories. Programs may meet one or more of the criteria of
analysis above. For example, the public health nursing visitation program would meet three of
the four criteria: safety net, fund leveraging, and reliant on Commission funding. The
Commission’s investment in this program provides directed funding for program expansion that
assists the Orange County Health Care Agency in receiving matching funds. A summary of the
programs that overlapped in multiple domains of analysis is presented in Attachment 2. In
response to Commissioner direction staff is working to determine if a core set of programs can
be identified that meets multiple priorities.

Next Steps and Work Plan for the Next 90 Days

Staff is currently working on developing analysis to examine the impacts of reduction in
Commission funding on programs and to prepare a series of recommendations for the
Commission’s consideration at the September meeting. The preliminary recommendations will
highlight potential areas for targeted reductions as well as renewal recommendations. Consistent
with prior Commission practice, transition strategy plans will be developed for all impacted
programs.

STRATEGIC PLAN & FISCAL SUMMARY:
No funding action is proposed for this item.

RECOMMENDED ACTION:
Receive report and approve work plan for next 90 days.

ATTACHMENTS:
1. Summary of Leveraged Dollars
2. Summary of Overlapping Programs

Contact: Christina Altmayer



Summary of Leveraged Dollars

Attachment 1

Summary of Leveraging Activity as of 6-19-09 Total to

00/01 01/02 02/03 03/04 04/05 05/06 06/07 07/08 Date Comments:
MAA for Grantees/CBOs 57,598 463,875 443,150 458,926 553,048 646,673 697,681 697,681 $ 4,018,632 Notel
TCM for Grantees/CBOs - 220,194 558,687 805,176 833,705 867,252 825,011 1,286,868 $ 5,396,893 Note 1
EPSDT Grantees (WYS, Kinship) 29,754 362,964 781,456 963,093 1,694,605 1,958,529 2,042,105 2,191.808 $ 10,024,314 Note 2
TOTAL GRANTEES/CBOs 87,352 1,047,033 1,783,293 2,227,195 3,081,358 3,472,454 3,564,797 4,176,357 | $ 19,439,839 |
MAA for CFC - 678,717 888,905 1,125,255 1,681,804 259,907 288,331 288,331 § 5,211,250 Note 1
GRAND TOTAL LEVERAGING 87,352 1,725,750 2,672,198 3,352,450 4,763,162 3,732,361 3,853,128 4,464,688 | $ 24,651,089 |
Amounts withheld from payments to CBO/Grantees
Administrative Support Fee 5,760 46,388 44315 45,893 55,305 64,667 69,768 69,768 $ 401,863 Note 3
Audit Reserve 5,760 46,388 44,315 45,893 55,305 64,667 69,768 69,768 $ 401,863 Note3, 4,5
Notes

1) 07/08 billing underway estimated to be the same as prior year
2) Ongoing Revenue for EPSDT is Estimated at $2,500,000 annually

3) 20 % of the above number for MAA and TCM is withheld from payments made to Grantees/CBOs

4) Audit reserve will be paid back to grantee after risk period passes,0 returned to date

5) Calculations are underway to identify interest associated with delays in releasing funds and dollars held in audit reserve latest estimate $600,000 to be released

Prepared By: Laura Massena 6/23/2009



Attachment 2

Overlap of Safety Net and Reliance on Overlap between Safety Net and
Commission Funding $15,535,344 (33%) Leveraging $ $3,527,050 (10%)
$7,079,734 Homeless Prevention ST e $3,327,050 Prenatal/Public Health Nursing
$3,541,060 School Nursing o : : ' $200,000 Children’s Health Initiative

$1,587,500 Dental
$3,147,050 Prenatal/Public Health Nursing

Overlap between Reliance and Leveraged

Overlap of Safety Net, Leveraging, and Funding $9,946,097 (24%)

Reliance $3,527,050 (6% . .
ance 050 (6%) ~ $3,327,050 Prenatal/Public Health Nursing

$3,327,050 Prenatal/Public Health Nursing $ 2,509,125 AmenCorps VISTA

$200,000 Children’s Health Initiative $4,109,922 Bridges for Newborns



_AmeriCorps Vista***

$2,509.125

Bridges

$4,109,922

Children’s Health Initiative $200,000
Prenatal/Public Health Nursing * $3,327,050
Family Resource Centers (Project
Connections) $1,931,309
Mental Health $1,474,100
Homeless Prevention** $7,079,734 X X
Community Clinic $4,293,236 X
211 $200,000 . X
Dental $1,587,500 X X
School Nursing $3,541,060 X X
Neurodevelopmental Programs $4,243 854 X
Child Passenger Safety and Injury
Prevention $840,930 X
Early Literacy $2,816,282 X

$356,000 X

Developmental Screenings

“Total Program Expenditures

$

$64,493,144

*Not all of the public health nursing programs are reliant on Commission fund
represents expansion dollars for existing Public Health Nursing programs.
the programs that were new because of Commission funding the other funding

represents

**Not all of the funding for Homeless

likely go away if we were not to fund them.

***This amount includes the revenue-

reimbursements

ing only $2,047,550

prevention is reliant on Commission funding only $5,237,500 is
reliant the remaining is on going operational support to shelter that are well established and would not

this is annual cost to run program including Federal
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