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Agenda Item No. 2 
June 2, 2010 Meeting 

 
DATE: May 21, 2010 
 
TO:  Children and Families Commission of Orange County  
 
FROM: Michael M. Ruane, Executive Director   
 
SUBJECT: Executive Officer’s Report 
 
The Executive Officer’s Report for June 2, 2010, will include the following items.   
 
A. Promise Neighborhoods Grant Proposal (Report and Action) 
Since the May Commission Meeting, Commission staff and consultants have continued to work 
with Think Together, Santa Ana Unified School District and other community partners on the 
Promise Neighborhood federal education grant proposal.  The Promise Neighborhood program is 
based upon the Harlem Children’s Zone model, and includes services from birth through college.  
The Commission role is to plan and design the services from birth through early elementary 
grades as a foundation for continued educational success.  Enclosed are summary, proposed 
outcomes and indicators, and proposed boundaries for the grant proposal.  
 
The initial $500,000 planning grant would require a 50% cash or in-kind match.  It is 
recommended that the Commission provide no more than $50,000 of the cash match along with 
up to $50,000 in-kind.  This is consistent with our matching fund policy and reflects our 
proportional share of the target population.  
 
The planning effort has already led to an early opportunity to site a school based clinic in the 
area, which would address current needs.  In addition, there are dental training facilities at a 
school in the study area that can also be utilized as part of an overall strategy to improve health 
services for children.   
 
The Promise Neighborhood program will also be addressed as part of the Bridgespan 
presentation at today’s meeting.  
 
B. State Budget and Legislative Update (Report) 
Staff will provide an update on any new developments impacting Proposition 10 funds or county 
commissions.  There will be a supplemental transmittal if there are any new state budget or 
legislative proposals. 
 
   
ATTACHMENTS:  
1. Promise Neighborhoods Summary 
2. Promise Neighborhoods Draft Outcomes & Indicators 
3. Promise Neighborhoods Draft Project Boundaries 
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Parents understand the importance of supporting
children’s health and developmental milestones (0-5yrs.)

All children have quality early care education
experiences - i.e. literacy, math (0-5yrs.)

All children have and use a health and dental home

All parents are connected with
post-birth support services (0-4yrs.)

All children recieve age-appropriate screenings and are con-
nected with appropriate services - children have no untreated

conditions or avoidable developmental delays (0-5yrs.)

Children are read to frequently at home (0-4th)
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Children have strong relationships with parent(s)/caregivers (0-6th)

Tutoring Services (K-3rd)
Give parenting workshops

during the school day
After-school activities: at the
elementary level - art, music,

drama, dance (4th-7th)
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Information dessiminated at schools, such as:
• city/school projects • services for families • cultural activities • job opportunities (send reps. to parent mtg.) (K-12th)

Create a calendar of
parent meetings for

the city for speakers to
come and speak (4th-7th)

Know ground rules to
be academically

successful (4th-7th)

Comprehension
skills(4th-5th)

Coordination of services for ALL grades

Parent workshops on how to
better prepare children (4th-7th)

Ensure prevention/intervention
programs:Attendence, gangs,
alcohol, drug abuse (4th-7th)

Ensure truancy programs - include D.A., Police, & schools together (4th-11th)
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Build cohesion & partnerships across local institutions to coordinate and
offer prevention & intervention programs for students & families (4th-11th)

Training youth workers,
teachers, & parents on how

to care for kids (8th-11th)

Relcoate existing social and emotional counseling services to school sites Literacy classes for parents (K-12th)

Navigate college
admission (11th-14th)

Internship to jobs CTE /
ROP and beyond (8th-11th)

Explicit instruction on soft skills ~ interviewing, hand shakes, social skills (8th-16th)

~ Emotional support and mentoring~

Help navigate financial aide
all through college (11th-16th)

Summer jobs/training/internships
and career preparation (12th-16th)

Hispanic Chamber of Commerce,
youth networking group, and

volunteer opportunities (12th-16th)

Financial Literacy (12th-16th)

Mentoring on life after
school/college - How to

navigate the world beyond
school (16 - beyond)

Keep in touch with students
who go into work force and

later want to enter
post-secondary

education (16 - beyond)

Scholarships available to students
throughout college (12th-16th)

Financial education to keep
credit up, debt down, value of
a dollar/finances (12th-16th)

Keep track of students after
high school to provide support,

experience, and guidance (12th-16th)

Adjoining college entrance &
job/career centers (8th-11th)

Appreciates and
embraces diversity (12th-16th)
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Valley High School
Spurgeon Intermediate

Monte Vista Elementary
Lincoln Elementary

School Boundaries
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Santa Ana Promise Neighborhood Initiative
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