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March 7, 2012 Meeting 

 
DATE: February 27, 2012  
 
TO:  Children and Families Commission of Orange County 

FROM: Michael M. Ruane, Executive Director  
 
SUBJECT: Professional Advisory Services Agreements - Status Report 
 
SUMMARY: 
The Children and Families Commission of Orange County will initiate Requests for Proposals 
(RFP) or executive search type processes for professional advisory services that can be 
performed by more than one qualified firm. The firms selected through these processes are 
awarded multi-year agreements that are annually renewed throughout the term based on 
performance. This year the Commission’s audit services, website support, and strategic 
communications services are up for consideration. The following is the status of agreements for 
the respective professional advisory services. 
 
Annual Financial Audit 
The five-year agreement with Vavrinek, Trine, Day & Co., LLP (VTD) for annual financial audit 
services ended this year. An RFP was released in February inviting submissions from 
accounting/auditing firms to perform annual audits of the Commission’s basic financial 
statements for the next five fiscal years. Twenty qualified firms were invited to submit proposals 
to perform an annual financial audit, an annual single audit, and the expanded audit requirements 
established for county commissions by AB 109 and SB 35. 
 
Firms notified of the RFP were limited to those with governmental auditing experience or those 
recommended by other county commissions. To date, several accounting firms have responded 
with interest in submitting proposals by the due date of March 2, 2012. Following the submission 
deadline, an evaluation panel comprised of Commission staff and external consultants will be 
convened to review and evaluate the proposals received based on criteria established within the 
RFP. Recommendations for auditor selection will be presented at the April 2012 Commission 
meeting. 
 
Website Support 
The three-year agreement with Civic Resources Group (CRG) for website support and hosting 
services will end in June 2012. An RFP will be released requesting qualified firms to provide a 
new content management system for the current website, and hosting and maintenance services. 
The proposals will be reviewed and scored by a panel of experts using criteria from the RFP, and 
the agreement will be awarded in July 2012. In the event CRG is not selected, an extension to the 
current agreement may be required to maintain services while any upgrades are implemented. 
 



 

The project funding requirements for a new agreement will be under $50,000 and can be 
accomplished under administrative authority. 
 
Strategic Communications Services 
The agreement with Curt Pringle & Associates (CPA) was renewed in 2011 for strategic 
communications services that include both local and state government affairs, and managing the 
Essentials for Young Lives donation drive. At that time, the Commission also directed that an 
executive search or RFP process be undertaken for strategic communications services. The 
proposed scope of work and level of strategic communication services will be presented with the 
FY 12/13 Commission Business Plan in April and will be the basis for any executive search or 
RFP. 
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
No funding action is proposed for this item. 
 
 
PRIOR COMMISSION ACTIONS: 
• July 2011 – Approved agreement with Curt Pringle & Associates, to provide Strategic 

Communication services for the term of July 1, 2011 to June 30, 2012. 
• June 2011 – Approved amendment to agreement with Civic Resources Group for website 

management through June 30, 2012. 
• February 2011 – Approved proceeding with existing agreement with financial auditor, 

Vavrinek, Trine Day & Co. (VTD), through completion of the audit for fiscal year ending 
June 30, 2011.  

 
 
RECOMMENDATION: 
Receive update on Professional Advisory Services Agreements for audit, website, and strategic 
communications services. 

 
 
ATTACHMENTS: 
None 

 
 

Contact: Brenda Manriquez – External Audit 
Kelly Pijl – Website Support and Strategic Communications 
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