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SUBJECT: Developmental Screening and Early Intervention Demonstration Project-
Operational Support for Expanded Screenings

SUMMARY: At your July meeting, your Commission approved several related funding actions
designed to protect local Prop 10 funding for children and families, mitigate the impacts of the
State budget crisis on core health care and safety net services, and develop future funding
strategies consistent with Bridgespan recommendations. Authorized funding actions included
direction to develop a contract for physician services related to expanded developmental
screening / early intervention.

BACKGROUND:

In May 2007, the Commission convened a Leadership Committee to develop a three to five-year
action plan to strengthen the pathway for young children receiving or in need of developmental
and behavioral services in Orange County. The Committee’s recommendations were adopted in
January 2008 at a joint meeting of the Commission and the Pediatric Health Committee
including adoption of the outcome that “All children in Orange County will have recommended
developmental / behavioral baseline screenings at milestone ages with linkage to appropriate
services”. In implementing this strategy, screening all children using validated tools presents
structural and financial challenges to medical providers.

In your July 2008 meeting, as part of the Strategic Funding Plan, the Commission directed staff to
develop a project to expand existing developmental screening pilots and provide incentives
(operating support for professionals serving low-income children) for providers to conduct
development screening. Early identification of developmental concerns is critical to the well-being
of children and families. It is the appropriate responsibility of all pediatric health care professionals.
However, there is justifiable concern that reductions in Medi-Cal funding and other funding sources
will impede any expansion of discretionary assessments during primary care visits.

In response to Commission direction, staff developed a project to support health care professionals
in developing a pattern and practice for addressing developmental concerns in children which is
consistent with the American Academy of Pediatrics policy statement for surveillance, screening
with standardized tests, and referral for evaluation and early childhood services (Attachment 1).
Staff recommends funding for the Orange County Foundation for Medical Care (the foundation
for the local medical association) to collaborate with the Orange County Medical Association,
American Academy of Pediatrics, Chapter 4 and the Commission sponsored Help Me Grow
program to address barriers to expansion of screening during primary care visits. The County of
Orange currently contracts with the Orange County Foundation for Medical Care to provide



administrative services for the Medical Services Initiative Program. There are five core components
for the proposed project:

¢ Engage physicians in improving quality of care in pediatric practices;

e Train providers in use of standardized screening tools in conjunction with well-child visits;

e Support for providers in integrating screening into practice including both clinical and business
issues;

¢ Document project success in engaging physicians and improving developmental screening rates;

¢ Use information technology to support application of screenings, documentation and smooth

coordination or referrals for children who have positive results for developmental concerns.
Both Orange County Medical Association members and non-members would be eligible to
participate in the demonstration project.

The Orange County Foundation for Medical Care and the Orange County Medical Association are
currently implementing a technology project called ER Connect with the County of Orange and the
local medical community. Developed by ELM Technologies, ER Connect enables emergency room
physicians to view and share critical information at the point of patient care and allows for direct e-
referral to community clinics and physician providers. There are opportunities to leverage ER
Connect and other “Connect” technology modules to automate referral management and for
children screened and identified for referral to early intervention services.

STRATEGIC PLAN & FISCAL SUMMARY:

The proposed actions have been specifically reviewed in relation to the Strategic Plan and are
consistent with Healthy Children goal, among others. This funding request is for the amount of
$250,000; and will be renewable for 2 additional years ($500,000) based on review of
demonstration project accomplishments. Project funds are available in the FY 08/09 Adopted
Budget.

PRIOR ACTION:

July 2, 2008 — Commission approved Strategic Funding Plan and related funding actions.
January 2, 2008 — Joint meeting of the Commission and Pediatric Health Services Committee
received the Developmental Services Pathways Model and provided policy direction.

RECOMMENDED ACTION:

1. Adopt resolution (Attachment 2) authorizing the Executive Director or designee and
Commission Counsel to prepare and negotiate Agreement #FCI-CHS-06 with the Orange
County Foundation for Medical Care for the project described in Attachment 1 for the term
of September 1, 2008 — June 30, 2009 and an amount not to exceed $250,000.

ATTACHMENTS:

1. Physician Support for Developmental Screening and Early Intervention

2. Resolution authorizing Executive Director to negotiate Agreement #FCI-CHS-06 with the
Orange County Foundation for Medical Care for Physician Support for Developmental
Screening and Early Intervention

Contact: Alyce Mastrianni



Attachment 1

Developmental Screening and Early Intervention Demonstration Project:
Operational Support for Expanded Screenings

Project Summary Support health care professionals in developing a pattern and practice for early
identification of developmental concerns in children consistent with AAP’s
policy statement related to surveillance, developmental screening with
standardized tests, and referral for evaluation and early childhood services.

Scope of Work e Physician Engagement - Develop a price structure for training

To be implemented in
partnership with the
American Academy of
Pediatrics, Help Me
Grow and Commission

activities and incentive payments to providers for participation, training
and screening. Develop a recruitment plan and participation criteria for
the project and recruit at least 100 providers for whom pediatric services
represent a significant percent of their practice.

Training - Provide training, both group and in-office, on validated
screening tools endorsed by AAP and recommended by the Commission.
Technical Support - Provide peer support and training on best practices
for successful integration of screening into a practice, claims
management, and management of referrals for children who are
identified as needing early intervention services.

Documenting Project Success - Coordinate data collection on project
outcomes that include participant screening rates.

Technology Solutions - Explore and implement a viable information
technology solution to support physician practices in implementing
developmental screening including web interfaces to support the
developmental screening algorithm, ability for online completion of
standardized screening tools, process and facilitate referrals for early
intervention services, and provide targeted data for evaluation.

Term

September 1, 2008 — June 30, 2009
Renewable for an additional 2 years based on review of demonstration
project accomplishments.

Maximum Obligation

$250,000 for September 2008 — June 2009

Funded Partners May
Include

American Academy of Pediatrics, California Chapter 4
ELM Technologies

Help Me Grow

Orange County Medical Association

Orange County Physicians




Attachment 2

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
RESOLUTION NO. __ -08-C&FC
September 3, 2008

A RESOLUTION OF THE CHILDREN AND FAMILIES
COMMISSION OF ORANGE COUNTY DIRECTING THE
EXECUTIVE DIRECTOR OR DESIGNEE, AND COMMISSION
COUNSEL TO PREPARE AND NEGOTIATE AGREEMENT NO.
FCI-CHS-06 WITH THE ORANGE COUNTY MEDICAL
ASSOCIATION; AND MAKING CERTAIN FINDINGS IN
CONNECTION THEREWITH

WHEREAS, in order to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development, the legislature adopted legislation set forth in the California Children and
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”)
implementing the Children and Families First Initiative passed by the California electorate in
November, 1998 and establishing the California Children and Families Commission and County
Children and Families Commissions, including this Children and Families Commission of Orange
County (“Commission™); and

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under
the Act and allocated to the Commission should best be used to meet the critical needs of
Orange County’s children prenatal to five years of age as codified in the Act; and

WHEREAS, the Executive Director and Commission Counsel have prepared a standard
Master Agreement for Services (“Master Agreement’), which was approved by the Commission; and

WHEREAS, the Commission desires to authorize the Executive Director or designee and
Commission Counsel to prepare and negotiate Agreement No. FCI-CHS-06 with the Orange County
Foundation for Medical Care, in an amount not to exceed $250,000 for the term September 1, 2008
through June 30, 2009 to provide Physician Support for Developmental Screening and Early
Intervention services as specified in the September 3, 2008 staff report for this Agenda Item; and

WHEREAS, Commission has reviewed the staff report relating to the Scope of Services to
be provided and hereby finds and determines that the proposed Agreement is in furtherance of and
consistent with the Commission’s Strategic Plan; and

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS:

Section 1 Commission finds and determines the foregoing Recitals are true and correct
and are a substantive part of this Resolution.

Section 2 Commission hereby authorizes the Executive Director or designee and
Commission Counsel to prepare and negotiate the terms, conditions and final form of Agreement
FCI-CHS-06 with the Orange County Foundation for Medical Care in an amount not to exceed
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$250,000 for the term September 1, 2008 through June 30, 2009 to provide Physician Support for
Developmental Screening and Early Intervention services consistent with the September 3, 2008 staff
report and scope of services referenced therein; and

Section 3 The form of Agreement FCI-CHS-06 with the Orange County Foundation for
Medical Care shall be substantially similar to the form of the standard Master Agreement, subject to
minor, non-substantive revisions as reviewed and approved by the Executive Director or designee
and Commission Counsel. The approval by the Executive Director of Agreement FCI-CHS-06 shall
be conclusively evidenced by the execution and delivery of the Agreement by the Commission Chair
to the Commission Clerk.

Section 4 Commission hereby approves Agreement No. FCI-CHS-06 with the Orange
County Foundation for Medical Care to provide Physician Support for Developmental Screening and
Early Intervention services as specified in the September 3, 2008 staff report for this Agenda Item.

Section 5 The Commission Chair and the Clerk of the Commission are hereby
authorized to execute and attest, respectively, Agreement FCI-CHS-06 on behalf of the Commission.

Section 6 A copy of the final Agreement FCI-CHS-06 with the Orange County
Foundation for Medical Care, when executed by the Commission Chair and attested by the Clerk of
the Commission shall be appended hereto as a part of Exhibit A to this Resolution. Exhibit A is
hereby fully incorporated as a part of this Resolution by this reference and made a part hereof. The
final executed Agreement shall be placed on file in the office of the Clerk of the Commission.

Section 7 In addition to the authorization of Section 2 above, the Executive Director (or
his designee) is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary
and appropriate to carry out and implement the Service Agreement, (ii) to cause the issuance of
warrants, (iii) to administer the Commission’s obligations, responsibilities, and duties to be
performed under such agreement, and (iv) during the term thereof to provide waivers, administrative
interpretations, and minor modifications of the provisions of such agreement in the furtherance
thereof.

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution.
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The foregoing resolution was passed and adopted by the following vote of the Children and
Families Commission of Orange County on September 3, 2008 to wit:

AYES: Commissioners:

NOES: Commissioner(s):

EXCUSED: Commissioner(s):

ABSTAINED: Commissioner(s)

CHAIR

STATE OF CALIFORNIA )

)
COUNTY OF ORANGE )

I, DARLENE J. BLOOM, Clerk of the Commission of Orange County, California, hereby
certify that a copy of this document has been delivered to the Chair of the Commission and that the
above and foregoing Resolution was duly and regularly adopted by the Children and Families
Commission of Orange County.

IN WITNESS WHEREOF, I have hereto set my hand and seal.

DARLENE J. BLOOM

Clerk of the Commission, Children and Families Commission of
Orange County, County of Orange, State of California

Resolution No: _ -08-C&FC
Agenda Date: September 3, 2008

Item No.

I certify that the foregoing is a true and correct copy of the Resolution
adopted by the

DARLENE J. BLOOM, Clerk of the Commission

By:

Deputy
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EXHIBIT A TO RESOLUTION OF COMMISSION

(Attach copy of final executed Agreement No. FCI-CHS-06 with the Orange County Foundation for
Medical Care)

EXHIBIT A TO RESOLUTION OF COMMISSION
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