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Agenda Item 11 
July 6, 2016 

 
DATE: June 27, 2016 
 
TO:  Children and Families Commission of Orange County 

FROM: Kimberly Goll, Executive Director  
 
ACTION: Adopt resolution authorizing agreement for consulting services to conduct feasibility 

analysis for regional Help Me Grow program.  
 
SUMMARY: 
A strategic priority for the Children and Families Commission of Orange County is to ensure access 
to early developmental/behavioral screenings and to connect children to services as early as possible 
to optimize their healthy development. For over a decade, the Commission has provided funding 
and supported Help Me Grow Orange County, a program that connects families to developmental 
services. Help Me Grow Orange County has been recognized as a leader in California for this work. 
The following agenda item requests Commission approval to receive funding from First 5 San 
Bernardino and First 5 Riverside to engage a consultant to assess the feasibility of developing a 
regional Help Me Grow program. 
 
DISCUSSION: 
Help Me Grow Orange County was established in 2005 through a funding partnership of the 
Children and Families Commission with Children’s Hospital of Orange County and University of 
California Irvine Medical Center. Orange County was the first site in the nation to replicate the Help 
Me Grow (HMG) model, originally established in Hartford, Connecticut in 1998. Help Me Grow 
provides a comprehensive, countywide, coordinated system for early identification, referral and care 
coordination for children at risk for developmental, behavioral and learning problems from birth 
through age five.   
 
Commission staff was approached by the executive directors of both First 5 San Bernardino and 
First 5 Riverside to explore the possibility of a regional Help Me Grow program. Both counties have 
nascent experience with HMG components and have included the full implementation of HMG 
within their strategic plans. The First 5 counties are interested in leveraging the expertise and strong 
administrative capacity of HMG Orange County.  A comprehensive analysis is recommended to 
evaluate the feasibility of a regional HMG model that would support Orange County, Riverside and 
San Bernardino counties. Specifically, this feasibility assessment would address the following 
questions: 

- What advantages, such as reduced cost, increased fidelity, increased efficiencies, may be 
achieved by developing a regional model? 

- What are the constraints or limitations of a regional model? 



- Which of the program components would function effectively in a regional versus a local 
county model? 

- Overall, what is the feasibility of a tri-county regional model? 

The result of this project would be a report with conclusions and recommended program models for 
consideration and potential implementation. Both First 5 Riverside and First 5 San Bernardino have 
funding authority approved up to $25,000 each and are requesting that the Orange County 
Commission engage a consultant to conduct the feasibility analysis. Given that a regional HMG 
model may have revenue and sustainability implications for HMG Orange County, providing up to 
$25,000 as well, for a total maximum cost to conduct the feasibility analysis of $75,000, is 
recommended.  The agreement for consulting services will be contingent on receiving funds from 
First 5 Riverside and San Bernardino, if funding is not received the Commission staff will not move 
forward with the feasibility analysis. Selection of a consultant from the Commission qualified 
consultant list, which was approved by the Commission in May 2015, to perform this analysis is 
recommended.  
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
The proposed action has been specifically reviewed in relation to the Commission’s Strategic Plan 
and is consistent with the Commission’s Healthy Children and Capacity Building goals. The total 
funding amount of up to $75,000 will be reimbursed by up to $50,000 from both First 5 Riverside 
and First 5 San Bernardino. The Orange County Commission contribution of $25,000 is included in 
the fiscal year 2016/17 Capacity Building budget. 
 
 
PRIOR COMMISSION ACTIONS: 
• May 2015- Presentation on Developmental Pathways and Help Me Grow 
• February 2014- Funding approval for Help Me Grow  
 
 
RECOMMENDED ACTION: 
1. Authorize Executive Director, or designee, to enter into agreements with First 5 Riverside and 

First 5 San Bernardino to receive funding for a Regional Help Me Grow feasibility analysis.  
2. Adopt resolution (Attachment 1) authorizing the Executive Director, or designee, and 

Commission Counsel to prepare and negotiate agreement PS-142  with qualified consultant for a 
total amount not to exceed $75,000 for a term of 12 months to conduct a feasibility analysis for 
a regional Help Me Grow program.   

 
 
ATTACHMENT: 
1. Resolution 
 
 
Contact:  Kim Goll 
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CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY 

RESOLUTION NO. ___-16-C&FC 

July 6, 2016 

A RESOLUTION OF THE CHILDREN AND FAMILIES 
COMMISSION OF ORANGE COUNTY DIRECTING THE 
EXECUTIVE DIRECTOR AND COMMISSION COUNSEL TO 
PREPARE AND NEGOTIATE AGREEMENT PS-142 WITH A 
COMMISSION QUALIFIED CONSULTANT TO CONDUCT A 
FEASIBILITY ANALYSIS FOR A REGIONAL HELP ME GROW 
AND AUTHORIZING APPROVAL AND EXECUTION OF SUCH 
AGREEMENT ON BEHALF OF THE COMMISSION 

WHEREAS, in order to facilitate the creation and implementation of an integrated, 
comprehensive, and collaborative system of information and services to enhance optimal early 
childhood development, the legislature adopted legislation set forth in the California Children and 
Families Act of 1998, Health and Safety Code Section 130100, et seq. (as amended, the “Act”) 
implementing the Children and Families First Initiative passed by the California electorate in 
November, 1998 and establishing the California Children and Families Commission and County 
Children and Families Commissions, including this Children and Families Commission of Orange 
County (“Commission”); and 

WHEREAS, Commission adopted its Strategic Plan to define how funds authorized under 
the Act and allocated to the Commission should best be used to meet the critical needs of 
Orange County’s children prenatal to five years of age as codified in the Act; and 

WHEREAS, the Executive Director and Commission Counsel have prepared a standard 
Professional Services Agreement, which was approved by the Commission; and 

WHEREAS, the Commission desires to enter Agreement PS-142 (“Agreement”) with a 
Commission qualified consultant, hereinafter referred to as “Contractor,” to conduct a feasibility 
analysis for a regional Help Me Grow for the terms and in the amounts as specified in the July 6, 
2016 staff report; and  

WHEREAS, Contractor desires to enter into the Agreement with Commission in furtherance 
of the purposes of the Act and the Strategic Plan on the terms and conditions set forth in the 
applicable Agreement; and 

WHEREAS, Commission has reviewed the staff report for the July 6, 2016 Commission 
meeting relating to the scopes of services to be provided and hereby finds and determines that the 
proposed Agreement is in furtherance of and consistent with the Commission’s Strategic Plan; and 

WHEREAS, Commission desires to authorize the Commission Chair and Commission Clerk 
to execute the Agreement with the Contractor in the amount and for the terms as specified in the July 
6, 2016 staff report for this Agenda Item; 

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE 
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY AS FOLLOWS: 
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Section 1 Commission finds and determines the foregoing Recitals are true and correct 
and are a substantive part of this Resolution. 

Section 2 Commission authorizes the Executive Director, or designee, and Commission 
Counsel to prepare and negotiate the Agreement with the Contractor as described in the July 6, 2016 
staff report for this Agenda Item to conduct a feasibility analysis for a regional Help Me Grow in the 
amounts and for the terms consistent with the July 6, 2016 staff report and scope of services 
referenced therein. 

Section 3 The form of the Agreement with the Contractor, in the amounts and for the 
terms as specified in the July 6, 2016 staff report for this Agenda Item, shall be substantially similar 
to the form of the standard Professional Services Agreement, subject to minor, non-substantive 
revisions as reviewed and approved by the Executive Director, or designee, and Commission 
Counsel. The approval by the Executive Director, or designee, of the Agreement shall be 
conclusively evidenced by the execution of such Agreement by the Commission Chair and delivery 
thereof to the Commission Clerk. 

Section 4 Commission hereby approves the Agreement with Contractor as described in 
the July 6, 2016 staff report for this Agenda Item to conduct prospective evaluation to measure the 
impact of bridges network services in the amounts and for the terms as specified in the July 6, 2016 
staff report for this Agenda Item. 

Section 5 The Commission Chair and the Clerk of the Commission are hereby 
authorized to execute and attest, respectively, the Agreement on behalf of the Commission. 

Section 6 A copy of the Agreement when executed by the Commission Chair and 
attested by the Clerk of the Commission shall be appended hereto as a part of Exhibit A to this 
Resolution.  Exhibit A is hereby fully incorporated as a part of this Resolution by this reference and 
made a part hereof.  The final executed Agreement shall be placed on file in the office of the Clerk of 
the Commission. 

Section 7 In addition to the authorization of Section 2 above, the Executive Director, or 
designee, is hereby authorized, on behalf of the Commission, (i) to sign all documents necessary and 
appropriate to carry out and implement the Agreement(s), (ii) to cause the issuance of warrants, 
(iii) to administer the Commission’s obligations, responsibilities, and duties to be performed under 
such agreement(s), and (iv) during the term thereof to provide waivers, administrative interpretations, 
and minor modifications of the provisions of such agreement(s) in the furtherance thereof. 

Section 8 The Clerk of the Commission shall certify to the adoption of this Resolution. 
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The foregoing resolution was passed and adopted by the following vote of the Children and 
Families Commission of Orange County on July 6, 2016 to wit: 

AYES Commissioners:           

NOES Commissioner(s):           

EXCUSED Commissioner(s):           

ABSTAINED Commissioner(s):           

 _________________________________________ 
   CHAIR 

STATE OF CALIFORNIA ) 
 ) 
COUNTY OF ORANGE ) 

I, ROBIN STIELER, Clerk of the Commission of Orange County, California, hereby certify 
that a copy of this document has been delivered to the Chair of the Commission and that the above 
and foregoing Resolution was duly and regularly adopted by the Children and Families Commission 
of Orange County. 

IN WITNESS WHEREOF, I have hereto set my hand and seal. 

 

  _____________________________________ 
  ROBIN STIELER 

Clerk of the Commission, Children and Families Commission of 
Orange County, County of Orange, State of California 

Resolution No:  __-16-C&FC 

Agenda Date:  July 6, 2016 

Item No.__ 

 
I certify that the foregoing is a true and correct copy of the 
Resolution adopted by the 

 ROBIN STIELER, Clerk of the Commission 

 

   By:_____________________________________________ 
    Deputy 
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EXHIBIT A TO RESOLUTION OF COMMISSION 

(Attach copy(ies) of final executed Agreement) 
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