
 

Agenda Item 11 
March 4, 2015  

 
DATE: February 23, 2015 
 
TO:  Children and Families Commission of Orange County 

FROM: Christina Altmayer, Executive Director  
 
SUBJECT:  Social Innovation Grant Fund Opportunity 
 
ACTION: Receive report on the Social Innovation Fund and authorize match funding. 
 
SUMMARY: 
Recognizing the declining Proposition 10 revenue, the Children and Families Commission’s Round 
2 catalytic funding portfolio included an allocation of $3,000,000 specifically focused on attracting 
and leveraging federal, state, and local funding. Commission action specified that the catalytic 
funding is available to provide technical assistance as well as a potential match for federal and state 
funds. This agenda item requests Commission approval to once again apply for federal matching 
funds under the Corporation for National and Community Service Social Innovation Fund Grant 
program. 
 
DISCUSSION: 
The Commission is challenged to be increasingly innovative and creative in working with 
community partners and other funders to develop sustainable revenue sources. The Commission 
pursued several opportunities last year and continues to identify and pursue additional opportunities. 
An application was filed last April, but not approved for funding. A new application is proposed, 
once again in partnership with the Orange County Community Foundation and Orange County 
United Way.  
 
The Social Innovation Fund is a program of the Corporation for National and Community Service 
that is awarding three year grants ranging from $1 million to $10 million to support high-performing 
community-based nonprofit and philanthropic organizations that address challenges facing local low 
income and philanthropically underserved communities. The grant opportunity is structured so that 
grant making institutions receive the funding, and are required to match each dollar. The total funds 
are then redistributed to community based non-profit organizations through a competitive process 
with a requirement to again match their grant dollar for dollar.  
 
The Social Innovation Fund provides an opportunity to leverage the Commission’s investment with 
both federal grant dollars as well as local funding partners. In partnership with the Orange County 
United Way and the Orange County Community Foundation, Commission staff is developing a 
proposal focused on the Anaheim community requesting $1 million in federal funding. This grant 
proposal will leverage our current collaborative work in Anaheim through the ACT Anaheim 
initiative with the Community Foundation as well as the early literacy promotion in partnership with 
Orange County United Way. Both organizations are willing to commit matching funds, 
collaboratively submit an application, and developing the local infrastructure to administer the fund, 
if awarded. The Orange County United Way has committed to serve as the project lead for the grant 
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proposal and the Commission will serve as the lead entity for the evaluation components of the 
scope of work. 
 
Based on feedback from the first proposal, the new proposal has been refined to focus on youth 
development as the primary outcome with a particular focus on improving high school graduation 
rates on the Anaheim area. The specific targeted outcome per the grant application will be: 
 
Youth Development: Preparing America’s youth for success in school, active citizenship, productive work, and 
healthy and safe lives.  
 
The Commission’s focus would be on strengthening families and increasing early learning 
opportunities to promote school readiness and school success. Staff requests authority to dedicate 
$330,000 for three years for federal match funds, a maximum of $990,000 over three years, of 
Round 2 catalytic match fund pool of dollars. The current balance in this pool of unallocated 
funding is $2.6 million. While the federal funding requires a competitive process, the Commission 
would retain complete decision-making on the process and award of funds. The Commission match 
funds proposed is consistent with the application requirements that local government funding must 
provide not less than 30 percent and not more than 50 percent of the total matching funds.  
 
Staff will continue to work with the Community Foundation and United Way to ensure the match 
requirements are met and the application is submitted by the March 17, 2015 deadline. This federal 
grant provides a unique opportunity to leverage Commission funding and is consistent with the 
objectives of the catalytic funding. 
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
This item has been reviewed in relation to the Strategic Plan, and is consistent with all outcome 
goals. Funding for Catalytic Matching Fund programs is included in the Commission’s Round 2 
Catalytic Budget under Partnership for Children’s Health. 
 
 
PRIOR COMMISSION ACTIONS 
• March 2014- Update on Commission Catalytic Matching Fund Program 
• December 2013- Update on Sustainability Strategies 
• March 2012- Round 2 Catalytic Funding Allocation Approved 

 
 
RECOMMENDED ACTIONS: 
1. Receive Social Innovation Fund Report  
2. Approve set aside allocation maximum allocation of $990,000 over three years from the Round 2 

Catalytic Matching Fund to be used as match for the Social Innovation Fund grant application.  
 
 
 
Contact:  Kim Goll  
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