Children & Families Commission of Orange County

Agenda Item 11
February 3, 2016

DATE: January 26, 2016

TO: Children and Families Commission of Orange County

FROM: Christina Altmayer, Executive Director W
SUBJECT: Executive Officer’s Report

ACTION: Receive Executive Officer’s Report

A. Quarterly Investment Report
The Quarterly Investment Report (Attachment 1) for October through December 2015 was
prepared by the Orange County Treasurer.

B. Monthly Strategic Communications Report
Curt Pringle & Associates provides strategic communications services in the areas of legislative
advocacy, community partnership, and public awareness. The Strategic Communications
Activities Reports for December 2015 and January 2016 are included as Attachments 2 and 3.

C. Commissioner Appointment Process
The Chair of the Orange County Board of Supervisors leads the process to annually appoint
Commissioners to the Children and Families Commission, including the Board’s representative
and alternate. Currently, Supervisor Michelle Steel serves as a Commissioner and Supervisor
Andrew Do is the alternate. The recruitment for three at-large Commission member positions
for the 2016-2018 terms was initiated in January 2016. Two positions are in the Health category
and one in the Education category. The application package is posted to the Commission’s
website and was also sent to the Board of Supervisor’s offices and partner organizations to
notify candidates of the application process. Selected members of the Board of Supervisors will
nominate at least two candidates for each position and the full Board is expected to make the
appointments before the end of the current terms scheduled for March 31, 2016.

D. Orange County Funders Roundtable Summit
Since its inception in 2006, the Commission has been a member of the Orange County Funders
Roundtable (OCFR), which is dedicated to strengthening the Orange County nonprofit sector,
and providing support and resources for funders who are investing in the region. Currently the
OCFR includes 45 members and I serve as the Chair. On February 4 and 5, OCFR will host its
5th Summit, Coming Together which will focus on collaboration, leadership development, and
community impact. The morning keynote speaker will be Dr. James Doti, the 12th President of
Chapman University, who will focus on transformation leadership. The luncheon keynote
speaker will be Trista Harris nationally known as a passionate advocate for new leaders in the
philanthropic and nonprofit sectors. Trista’s work has been covered by the Chronicle of
Philanthropy, CNN, the New York Times and numerous social sector blogs. She is also the co-
author of the book “How to Become a Nonprofit Rockstar” and President of the Minnesota
Council on Foundations, a community of grantmakers who award almost $1 billion annually.
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Kim Goll and myself will serve as speakers and facilitators at various sessions during the two-day
conference which will take place at the Disneyland Hotel in Anaheim.

. Board of Equalization Update

In August 2015, the Joint Legislative Auditor Committee approved a request for the California
State Auditor to provide an independent Review of the California State Board of Equalization
(BOE) Cigarette and Tobacco Products program. This review is scheduled to be completed by
March 1, 2016. Commission staff, in partnership with the First 5 Association is tracking
completion of this report and will provide an update, if the report is available at the March 2016
meeting. Additionally, First 5 California has contracted with Blue Sky Consulting to provide a
similar review of BOE charges. Blue Sky has provided input to the State Auditor and anticipates
completing their work after release of the State Auditor’s Report.

. Governor’s 2016/2017 Budget Proposal

Governor Brown released his 2016/2017 state budget proposal in January. The state budget
proposal reflects $122.6 billion in General Fund expenditures. As in recent years, Governor
Brown continues to prioritize austerity and the reduction of state debts and liabilities. The
Governor recognized the volatile nature of personal income tax revenue, which can drop
significantly in times of recession and funds nearly 70 percent of the state General Fund. Even
in a moderate recession, potential revenue losses to the General Fund could reach $55 billion
over three years. With this in mind, the Governor’s budget proposal includes moderate long
term spending, restates his commitment to growing the State’s rainy day fund, and emphasizes
contributions to the state’s $72 billion unfunded liability. Notably, the Governor’s budget makes
a supplemental deposit of $2 billion into the state’s Rainy Day Fund, increasing the fund to $8
billion. This would bring the balance to 67 percent of its constitutional cap. A summary of key
early childhood proposals is included as Attachment 4.

. Migration of Commission Servers

The Commission currently houses it’s servers at the Commission office. In order to improve
connectivity and bandwidth, the County Executive Office/IT will be migrating the exchange
servers over to the Orange County Data Center (OCDC). This will also ensure that the County
can support our server environment effectively and reduce future support costs. The migration
of Commission exchange servers and all the associated work is estimated to cost approximately
$52,000. This cost was not anticipated during budget development. Staff have analyzed the
current year administrative budget and identified budget line items, specifically statf salaries and
benefits, projected to be underspent in the current year which will cover the entire cost of the
server migration. Estimated time for completion is three months and will be done in January-
March, 2016.

. Healthy Smiles Tele-dentistry

On January 19, Healthy Smiles for Kids of Orange County (HSKOC) hosted a presentation by
Dr. Paul Glassman, Professor and Director of Community Oral Health at the University of the
Pacific School of Dentistry. Dr. Glassman also directs an innovative California Health
Workforce Pilot Project that trains allied dental personnel to work in the community as part of
virtual dental homes for low-income and underserved children. The model is showing promise
as a way of increasing access to comprehensive, ongoing dental care for underserved



communities. Staff is working with HSKOC and Dr. Glassman to explore opportunities for
replication of the model in Orange County.

First 5 IMPACT Phase 2 Application

First 5 California approved IMPACT (Improve and Maximize Programs so All Children Thrive)
a statewide program to support a network of local quality improvement systems to better
coordinate, assess, and improve the quality of early learning settings. Orange County is eligible to
receive a total of approximately $5 million over the next four years. There are two phases to the
application process. The first application was submitted in August 2015, and the second
application was submitted in January. The second application required a high-quality action plan
describing how First 5 IMPACT funds will support building a quality system for early learning as
measured by progress against the Statewide and County Quality Rating and Improvement
System (QRIS). The Commission and the Orange County Department of Education
collaborated on the application for the countywide program that targets communities that are
identified as high-need through the Commission’s recent analysis of school district special
education data and the latest Early Development Index (EDI) results.

ATTACHMENTS:

1.

2.
3.
4

Quarterly Investment Report

Strategic Communications Reports for December 2015
Strategic Communications Reports for January 2016
Governot’s 2016/2017 Budget Proposal



Attachment 1

Children & Families Commission of Orange County
Quarterly Investment Report
October 1, 2015 through December 31, 2015

OVERVIEW

Pursuant to the Commission’s Investment Policy Statement dated May 6, 2015, the Treasurer submits this Quarterly
Investment Report to the Commission. This Investment Report summarizes investment activities for the Commission
for the three-month period from October 1 through December 31, 2015.

The Commission has invested 100% of its funds in the Orange County Investment Pool (OCIP). All funds are
managed by the Office of the Orange County Treasurer.

Orange County Investment Pool

The primary goal of the OCIP is to invest public funds in a manner which will provide the maximum security of
principal invested with secondary emphasis on providing adequate liquidity to Pool Participants and lastly to
achieve a market rate of return. The Commission’s investment in the OCIP as of December 31, 2015 totaled
$55,497,343.04.

PORTFOLIO PERFORMANCE SUMMARY - QUARTERLY

The following table presents an overview of the Commission’s investments for the months of October, November,
and December 2015. The net year-to-date yield for fiscal year 2015/2016 is 0.50%, net of the investment administrative
fee of seven basis points.

Commission’s | Commission’s Average

Month Month End Monthly OCIP OCIP Days to

Ended Balance Gross Yield Market Value Book Value Maturity

October $56,841,046 0.60% $3,662,323,410 | $3,658,212,609 371 days

November $56,329,818 0.58% $4,003,830,711 $4,005,302,408 353 days

December $55,497,343 0.57% $4,232,921,962 | $4,238,194,740 335 days
ECONOMIC UPDATE

From October through December, the U.S. economy continued its steady economic growth. The job market added
307,000 new jobs in October, 252,000 in November, and 292,000 in December. The unemployment rate decreased to
5.0% in October and remained unchanged in November and December. U.S. gross domestic product (GDP) increased
at a 2.0% annualized rate in the third quarter of 2015, down from the previous quarter’s rate of 3.9%. S&P/CaseShiller
reported that housing prices continue to show positive momentum as year-over-year prices increased for the forty-
first consecutive month in October, up 5.5% from a year ago. The index for pending home sales increased 5.1% on a
year-over-year basis in November. The Federal Reserve met twice during the quarter and raised its target interest
rate range to 25-50 basis points from 0-25 basis points at its December 16, 2015 meeting.

Rates on short-term and long-term Treasuries increased as investors responded to the Federal Reserve’s increased
target interest rate range and built in expectations of further rate hikes in 2016. The 10-year Treasury ended the
quarter at 2.27%, up from 2.04% at the end of the previous quarter.

U.S. Treasury Yield Curve: The Treasury 3-Month, 2, 5, 10, and 30 year yields increased during the Quarter Ended
December 31, 2015.

Quarter Ended Quarter Ended
December 31, 2015 September 30, 2015
3-Month 0.16% -0.02%
2-Year 1.05% 0.63%
5-Year 1.76% 1.36%
10-Year 2.27% 2.04%
30-Year 3.02% 2.85%

Source: Bloomberg World Markets
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COMPLIANCE MONITORING

As of December 31, 2015, 100% of the holdings of the Commission are in compliance with the Commission’s
Investment Policy Statement dated May 6, 2015. Further, OCIP had no compliance exceptions for the three months
ending December 2015. The Treasurer is audited regularly by the County Auditor-Controller Internal Audit
Department (ACIA). The ACIA issued two audit reports during the quarter ended December 31, 2015 and both
reports were provided to the Board of Supervisor as part of the Treasurer’s Monthly Investment Report. The reports
are:

New Audit Reports
¢ The ACIA Report on Review of Schedule of Assets held by the County Treasury as of September 30, 2015
stated that no material modifications needed to be made to the financial statements prepared on a modified
cash basis.
e  The ACIA Report on Continuous Compliance Auditing of the Treasury Investment Portfolio for the Quarter
ended September 30, 2015 identified no compliance exceptions.

We have attached the Investment Policy and Treasury Oversight Committee Compliance Summary as reported in the
Treasurer’s Monthly Report for the months of October, November and December, 2015 (Attachment C). This
summary tracks compliance in a variety of areas.

PORTFOLIO HOLDINGS OF DEBT ISSUED BY POOL PARTICIPANTS

Under guidelines outlined in the County’s current IPS, the County Treasurer may invest in A or above rated
securities issued by municipalities. Municipal debt issued by the County of Orange is exempt from this credit rating
requirement. OCIP may invest no more than 5% of pool assets in any one issuer, with the exception of the County of
Orange which has a 10% limit. OCIP has a total market value of $12.5 million in AA rated County of Orange debt,
which represents approximately 0.29% of assets. Prior to purchasing any pool participant debt, a standardized credit
analysis is performed.

STATEMENT OF ACTIVITY

We have included the Statement of Activity for the months of October, November, and December 2015 (Attachment
B). These Statements report the beginning and ending balances of the Commission’s funds invested in the OCIP. All
deposits, withdrawals, investment earnings, and administrative fees for the reporting period are also posted. The
Commission’s month-end balances for October, November and December were $56,841,046, $56,329,818, and
$55,497,343 respectively.

Attachments:
A. Orange County Investment Pool Summary
B. Statement of Activity for the months of October, November and December 2015
C. Investment Policy and Treasury Oversight Committee Compliance Summary for October, November, and
December 2015
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ORANGE COUNTY TREASURER-TAX COLLECTOR
ORANGE COUNTY INVESTMENT POOL
INVESTMENT POOL SUMMARY
AT DECEMBER 31, 2015

PORTFOLIO COMPOSITION |
Unrealized % of Market

Security Type Market Value Book Value Gain (Loss) Value
U.S. GOVERNMENT AGENCIES $ 2,550,696,089 $  2,554,164,772 $ (3,468,683) 60.26%
U.S. TREASURIES 1,012,342,923 1,012,810,688 (467,765) 23.92%
MEDIUM-TERM NOTES 382,385,854 383,140,221 (754,367) 9.03%
MUNICIPAL DEBT 12,483,931 12,471,211 12,720 0.29%
MONEY MARKET MUTUAL FUNDS 121,290,802 121,290,802 - 2.87%
CERTIFICATES OF DEPOSIT 153,722,363 154,317,046 (594,683) 3.63%

TOTAL

S 4,232,921,962

100.00%

Orange County Investment Pool

A Total

AA Total 19

10% \

AAA Total
5%

S 4,238,194,740 $ (5,272,778)

US GOV Total

84%

US GOV Includes Agency & Treasury Debt

AA Includes AA+, AA- & AA

A Includes A+,A- & A

A-1 Includes A-1+, F-1+, P-1, A-1 & F-1

SUMMARY OF INVESTMENT DATA
INVESTMENT TRENDS
INCREASE NET INCREASE NET
DECEMBER 2015 NOVEMBER 2015 CHANGE NOVEMBER 2014 CHANGE
(DECREASE) (DECREASE)
% %
Orange County Investment Pool (OCIP)

End Of Month Market Value'? $  4,232,921,962 $ 4,003,830,711 229,091,251 5.72% $ 3,882,065,635 $ 350,856,327 9.04%
End Of Month Book Value? $  4,238,194,740 $ 4,005,302,408 232,892,332 5.81% $ 3,882,995,464 S 355,199,276 9.15%
Monthly Average Balance® $  4,255,155,784 $ 3,753,729,505 501,426,279 13.36% $ 4,033,901,483 $ 221,254,301 5.48%
Year-To-Date Average Balance $  3,565,912,038 $ 3,428,063,288 137,848,749 4.02% $ 3,299,763,621 S 266,148,417 8.07%
Monthly Accrued Eamings3 $ 2,009,787 $ 1,798,899 210,888 11.72% $ 1,193,721 $ 816,066 68.36%
Monthly Net Yield® 0.45% 0.51% -0.07% -12.76% 0.27% 0.18% 66.30%
Year-To-Date Net Yield® 0.50% 0.51% -0.01% -2.73% 0.33% 0.17% 51.21%
Annual Estimated Gross Yield* 0.55% 0.55% 0.00% 0.00% 0.41% 0.14% 34.15%
Weighted Average Maturity (WAM) 335 353 (18) -5.10% 350 (15) -4.29%

1 Market values provided by Bloomberg and Northern Trust.

2 In December 2015, the OCIP fund balances were higher than November 2015 primarily due to incoming secured property tax receipts from secured property tax bills mailed approximately thirty days earlier than the prior year
that were deposited and invested. Over 66% of the secured property tax receipts was paid out to County Agencies, Cities, and School and Community College Districts in mid-December.

3 In December 2015, the OCIP monthly accrued earnings, monthly net yields and year-to-date net yields were higher than November 2015 and December 2014, primarily due to reductions in excess liquidity and improved cash
management resulting in higher pool yields.

4 Annual estimated gross yield for December 2014 is reported at the actual annual gross yield for FY14/15, and the annual estimated gross yields for December 2015 are reported at the latest forecasted yield. Annual estimated gross yield
for FY 15/16 is higher than FY 14/15 due to reductions in excess liquidity and improved cash management while maintaining the same high credit quality of securities.



ORANGE COUNTY TREASURER-TAX COLLECTOR
INVESTMENT POLICY (IPS) AND TREASURY OVERSIGHT COMMITTEE (TOC) COMPLIANCE SUMMARY
October 31, 2015

PERFORMED
COMPLIANCE CATEGORY BY REGULATORY/POLICY GUIDELINES CURRENT STATUS
Annual Compliance Audit AC Performance Evaluation-Cal Govt. Code 27134 Annual audit of calendar year 2014 completed.

Quarterly Schedule of Assets Review AC Performance Evaluation-Cal Govt. Code 26920(a) Quarter ended September 30, 2015 in process.
Annual Schedule of Assets Audit AC Performance Evaluation-Cal Govt. Code 26920(b) Annual audit as of June 30, 2015 in process.
Quarterly Continuous Compliance Auditing AC TOC Directive Quarter ended September 30, 2015 in process.
Treasury Administrative Fee TTC Compensation Agreement-Cal Govt. Code 27013 Annual review of fees for FY 13/14 completed. FY 14/15 in process.
Annual Broker/Dealer Review TTC Authorized Financial Dealers and Qualified Institutions Calendar Year 2014 completed.
All but one 2015 IPS certifications received. The non-compliant broker was removed from the list of
Annual Broker/Dealer IPS Certification TTC Authorized Financial Dealers and Qualified Institutions approved brokers in November 2015.
TTC indentified one compliance incident for FY 14/15 in JWA Pool. FY 15/16 identified zero
IPS Compliance Deficiencies TTC Investment/Diversification/Maturity Restrictions compliance incidents as of October 31, 2015.
TOC reviewed Bylaws and made one change at the October 28, 2015 meeting. BOS approval
TOC Bylaw Changes BOS TOC Review and BOS Annual Approval scheduled for December 15, 2015.
TOC reviewed proposed IPS changes at the October 28, 2015 meeting and did not make any
Annual IPS Approval BOS TOC Review and BOS Annual Approval additional changes. BOS approval scheduled for December 15, 2015.
TOC Annual Report BOS TOC Bylaws Rule 30 - Oral and Written Report TOC 2014 Annual Report was presented to BOS on March 10, 2015.
TOC members were provided a list of active TTC Broker/Dealers and Financial Institutions at the TOC
Broker/Financial Institution List TTC OC Gift Ban Ordinance and Form 700 meeting on October 28, 2015.
Certificates of Compliance TTC TOC Bylaws Rule 34 - Annual TOC members are in compliance for 2016.
Ethics Training TTC TOC Bylaws Rule 34 - Every Two Years TOC members are in compliance for Calendar Year 2014.
Conflict of Interest Form 700 Filing TTC TOC Bylaws Rule 34 / IPS - Every Year TOC members are in compliance for Calendar Year 2014.
LEGEND
Auditor-Controller Internal Audit AC
Board of Supervisors BOS
Treasury Oversight Committee TOC
Office of Treasurer-Tax Collector T7C




ORANGE COUNTY TREASURER-TAX COLLECTOR
INVESTMENT POLICY (IPS) AND TREASURY OVERSIGHT COMMITTEE (TOC) COMPLIANCE SUMMARY

November 30, 2015
PERFORMED
COMPLIANCE CATEGORY BY REGULATORY/POLICY GUIDELINES CURRENT STATUS

Annual Compliance Audit AC Performance Evaluation-Cal Govt. Code 27134 Annual audit of calendar year 2014 completed.
Quarterly Schedule of Assets Review AC Performance Evaluation-Cal Govt. Code 26920(a) Quarter ended September 30, 2015 in process.
Annual Schedule of Assets Audit AC Performance Evaluation-Cal Govt. Code 26920(b) Annual audit as of June 30, 2015 in process.
Quarterly Continuous Compliance Auditing AC TOC Directive Quarter ended September 30, 2015 in process.
Treasury Administrative Fee TTC Compensation Agreement-Cal Govt. Code 27013 Annual review of fees for FY 14/15 in process.
Annual Broker/Dealer Review TTC Authorized Financial Dealers and Qualified Institutions Calendar Year 2014 completed.

All but one 2015 IPS certifications received. The non-compliant broker was removed from the list of
Annual Broker/Dealer IPS Certification TTC Authorized Financial Dealers and Qualified Institutions approved brokers in November 2015.
IPS Compliance Deficiencies TTC Investment/Diversification/Maturity Restrictions FY 15/16 identified zero compliance incidents as of November 30, 2015.

TOC reviewed Bylaws and made one change at the October 28, 2015 meeting. BOS approved on
TOC Bylaw Changes BOS TOC Review and BOS Annual Approval December 15, 2015.

TOC reviewed proposed IPS changes at the October 28, 2015 meeting and did not make any
Annual IPS Approval BOS TOC Review and BOS Annual Approval additional changes. BOS approved on December 15, 2015.
TOC Annual Report BOS TOC Bylaws Rule 30 - Oral and Written Report TOC 2014 Annual Report was presented to BOS on March 10, 2015.

TOC members were provided a list of active TTC Broker/Dealers and Financial Institutions at the
Broker/Financial Institution List TTC OC Gift Ban Ordinance and Form 700 TOC meeting on October 28, 2015.
Certificates of Compliance TTC TOC Bylaws Rule 34 - Annual TOC members are in compliance for 2016.
Ethics Training TTC TOC Bylaws Rule 34 - Every Two Years TOC members are in compliance for Calendar Year 2014,
Conflict of Interest Form 700 Filing TTC TOC Bylaws Rule 34 / IPS - Every Year TOC members are in compliance for Calendar Year 2014.

LEGEND

Auditor-Controller Internal Audit AC
Board of Supervisors BOS
Treasury Oversight Committee TOC
Office of Treasurer-Tax Collector TTC




ORANGE COUNTY TREASURER-TAX COLLECTOR
INVESTMENT POLICY (IPS) AND TREASURY OVERSIGHT COMMITTEE (TOC) COMPLIANCE SUMMARY
December 31, 2015

PERFORMED
COMPLIANCE CATEGORY BY REGULATORY/POLICY GUIDELINES CURRENT STATUS
Annual Compliance Audit AC Performance Evaluation-Cal Govt. Code 27134 Annual audit of calendar year 2014 completed.

Quarterly Schedule of Assets Review AC Performance Evaluation-Cal Govt. Code 26920(a) Quarter ended September 30, 2015 completed, December 31, 2015 in process.
Annual Schedule of Assets Audit AC Performance Evaluation-Cal Govt. Code 26920(b) Annual audit as of June 30, 2015 in process.
Quarterly Continuous Compliance Auditing AC TOC Directive Quarter ended September 30, 2015 completed, December 31, 2015 in process.
Treasury Administrative Fee TTC Compensation Agreement-Cal Govt. Code 27013 Annual review of fees for FY 14/15 in process.
Annual Broker/Dealer Review TTC Authorized Financial Dealers and Qualified Institutions Calendar Year 2014 completed.
All but one 2015 IPS certifications received. The non-compliant broker was removed from the list of
Annual Broker/Dealer IPS Certification TTC Authorized Financial Dealers and Qualified Institutions approved brokers in November 2015.
IPS Compliance Deficiencies TTC Investment/Diversification/Maturity Restrictions FY 15/16 identified zero compliance incidents as of December 31, 2015.
TOC reviewed Bylaws and made one change at the October 28, 2015 meeting. BOS approved on
TOC Bylaw Changes BOS TOC Review and BOS Annual Approval December 15, 2015.
TOC reviewed proposed IPS changes at the October 28, 2015 meeting and did not make any
Annual IPS Approval BOS TOC Review and BOS Annual Approval additional changes. BOS approved on December 15, 2015.
TOC Annual Report BOS TOC Bylaws Rule 30 - Oral and Written Report TOC 2014 Annual Report was presented to BOS on March 10, 2015.
TOC members were provided a list of active TTC Broker/Dealers and Financial Institutions at the
Broker/Financial Institution List TTC OC Gift Ban Ordinance and Form 700 TOC meeting on October 28, 2015.
Certificates of Compliance TTC TOC Bylaws Rule 34 - Annual TOC members are in compliance for 2016.
Ethics Training TTC TOC Bylaws Rule 34 - Every Two Years TOC members are in compliance for Calendar Year 2014,
Conflict of Interest Form 700 Filing TTC TOC Bylaws Rule 34 / IPS - Every Year TOC members are in compliance for Calendar Year 2014,
LEGEND
Auditor-Controller Internal Audit AC
Board of Supervisors BOS
Treasury Oversight Committee TOC
Office of Treasurer-Tax Collector TTC




COUNTY OF ORANGE

OFFICE OF THE TREASURER-TAX COLLECTOR
Shari L. Freidenrich, CPA, CCMT, CPFA, ACPFIM
P. 0. BOX 4515
SANTA ANA, CA 92702-4515

ocgov.com/ocinvestments
October 31, 2015

ORANGE COUNTY CHILDREN AND FAMILIES COMMISSION

Attn: Christina Altmayer, Executive Director Monthly Apportionment Gross Yield: 0.595%
1505 E. 17th Street, Suite 230 Administration Fee: -0.070%
Santa Ana, CA 92705 Monthly Apportionment Net Yield: 0.525%

Fund Number : 225

OCTOBER 2015 STATEMENT

CASH IN TREASURY

Transactions

Transaction Tran

Date Transaction Description Type Authorized Signer Amount
10/01/15 September 2015 Admin Fee AF $ (3,087.78)
10/21/15 September 2015 Interest IN $ 28,368.46

Summary
Total Deposit: $ 5,969,836.58 Beginning Balance: $ 53,481,739.04
Total Withdrawal: $ (2,610,529.72) Ending Balance: $ 56,841,045.90
ACCRUED INVESTMENT INCOME
Transactions
Transaction Transaction Description Authorized Signer Amount

Date Type
10/21/15 September 2015 Interest IN $ (28,368.46)
11/02/15 October 2015 Interest IN $ 28,146.00

Summary
Total Accrual: $ 28,146.00 Beginning Balance: $ 28,368.46

Total Payment: $ (28,368.46) Ending Balance: $ 28,146.00



COUNTY OF ORANGE

OFFICE OF THE TREASURER-TAX COLLECTOR
Shari L. Freidenrich, CPA, CCMT, CPFA, ACPFIM
P. 0. BOX 4515
SANTA ANA, CA 92702-4515

ocgov.com/ocinvestments
November 30, 2015

ORANGE COUNTY CHILDREN AND FAMILIES COMMISSION

Attn: Christina Altmayer, Executive Director Monthly Apportionment Gross Yield: 0.578%
1505 E. 17th Street, Suite 230 Administration Fee: -0.070%
Santa Ana, CA 92705 Monthly Apportionment Net Yield: 0.508%

Fund Number : 225

NOVEMBER 2015 STATEMENT

CASH IN TREASURY

Transactions

Transaction Transaction Description Tran Authorized Signer Amount
Date Type
11/02/15 October 2015 Admin Fee AF $ (6,036.77)
11/09/15 October 2015 Interest IN $ 28,146.00
Summary
Total Deposit: $ 2,432,161.46 Beginning Balance: $ 56,841,045.90
Total Withdrawal: $ (2,943,389.05) Ending Balance: $ 56,329,818.31
ACCRUED INVESTMENT INCOME
Transactions
Transaction Transaction Description Authorized Signer Amount
Date Type
11/09/15 October 2015 Interest IN $ (28,146.00)
12/01/15 November 2015 Interest IN $ 27,466.75
Summary
Total Accrual: $ 27,466.75 Beginning Balance: $ 28,146.00

Total Payment: $ (28,146.00) Ending Balance: $ 27,466.75



COUNTY OF ORANGE

OFFICE OF THE TREASURER-TAX COLLECTOR
Shari L. Freidenrich, CPA, CCMT, CPFA, ACPFIM
P. 0. BOX 4515
SANTA ANA, CA 92702-4515

ocgov.com/ocinvestments
December 31, 2015

ORANGE COUNTY CHILDREN AND FAMILIES COMMISSION

Attn: Christina Altmayer, Executive Director Monthly Apportionment Gross Yield: 0.569%
1505 E. 17th Street, Suite 230 Administration Fee: -0.070%
Santa Ana, CA 92705 Monthly Apportionment Net Yield: 0.499%

Fund Number : 225

DECEMBER 2015 STATEMENT

CASH IN TREASURY

Transactions

Transaction Transaction Description Tran Authorized Signer Amount
Date Type
12/01/15 November 2015 Admin Fee AF $ (3,319.23)
12/16/15 November 2015 Interest IN $ 27,466.75
Summary
Total Deposit: $ 1,859,015.19 Beginning Balance: $ 56,329,818.31
Total Withdrawal: $ (2,691,490.46) Ending Balance: $ 55,497,343.04
ACCRUED INVESTMENT INCOME
Transactions
Transaction Transaction Description Authorized Signer Amount
Date Type
125/16/15 November 2015 Interest IN $ (27,466.75)
01/04/16 December 2015 Interest IN $ 24,988.31
Summary
Total Accrual: $ 24,988.31 Beginning Balance: $ 27,466.75

Total Payment: $ (27,466.75) Ending Balance: $ 24,988.31



To:

From:

Date:

Subject:

Attachment 2

i Curt Pringle
E3IN & Associgtes

Kelly Pijl, Communications and Policy Director
Children and Families Commission of Orange County

Todd Priest, Vice President
Curt Pringle & Associates

December 18, 2015

December 2015 Strategic Communications Summary Report

The following is a summary of activities that were provided by Curt Pringle & Associates to the
Children and Families Commission of Orange County for the month of December, 2015.

Leqislative Advocacy

Board of Equalization Administrative Fees

e The State Auditor is expected to release their review of the BOE’s tobacco and licensing
programs in February, 2016. The main focus of the review includes:

Review policies, procedures, and practices for identifying tax vs. licensing

program

Compliance with all relevant laws, rules, and regulations

Reasonableness of costs and staffing allocated to each program

For the past five fiscal years, determine the source and amounts of funding used
by the licensing program and whether this funding is consistent with applicable
laws

Review and evaluate BOE’s approach for determining how to effectively and
efficiently manage the tax and licensing programs while maximizing the revenue
generated by tobacco excise taxes and the Master Settlement Agreement

Recommend other methods to further reduce admin costs

Determine whether the current level of funding is reasonable to maintain the tax

and licensing programs’ effectiveness and whether funding and resources are
being used for other purposes

State Legislation Update

The State Legislature will reconvene on January 4, 2016 for the second year of the 2-year
legislative cycle. No later than January 10th, the Governor will be submitting the State’s Budget
to the Legislature for consideration.

e ABX2 11 & SBX2 10 are still pending and are likely to be brought up again early 2016.
They would increase the tobacco retailer licensing fee from $100 to $265, as well as
establish an annual licensing renewal fee of $265. Funds would be used to offset the
current shortfall in the licensing and enforcement program, which is impacting the
Commission’s administrative costs.



Attachment 2
Still pending - SB 151 would raise the minimum age from 18 to 21 to purchase or
consume tobacco has been approved by the Senate and is pending in the Assembly.

Statewide Initiatives

Nearly 100 statewide initiatives are attempting to qualify for the ballot. More than 60 are in the
signature gathering phase, while $ have qualified.

Qualified for November, 2016 Ballot:

State Fees on Hospitals. Federal Medi-Cal Matching Funds Hospital Taxes

Increases required vote to two-thirds for the Legislature to amend a certain existing law
that imposes fees on hospitals (for purpose of obtaining federal Medi-Cal matching
funds) and that directs those fees and federal matching funds to hospital-provided Medi-
Cal health care services, to uncompensated care provided by hospitals to uninsured
patients, and to children's health coverage. Eliminates law's ending date. Declares that
law's fee proceeds shall not be considered revenues for purposes of applying state
spending limit or determining required education funding.

Continuing to Gather Signatures:

Tobacco Taxes

The California Medical Association, American Lung Association, and a state employee
union (SEIU) continue to gather signature to qualify an initiative that would add an
additional $2 tax on each pack of cigarettes. They are circulating several initiatives, all
of which include a back-fill provision for Proposition 10.

Property Tax to Reduce Property

Increase taxes on properties valued over $3 million. The property tax increase would
range between .08% to 1%. Revenue from the new property tax would be used to fund
early childhood education and childcare efforts, among other programs. Local planning
groups, with First 5 Commission participation, would be established.

Childhood Sexual Abuse. Statutes of Limitations

Eliminates statute of limitations for civil actions based on childhood sexual abuse
committed on or after the effective date of the measure. Eliminates statute of limitations
for felony prosecutions for certain sexual crimes committed against children on or after
the effective date of the measure, and for such crimes committed before the effective date
of the measure for which the statute of limitations has not yet expired.

Public Awareness

CP&A provided a copy of the recent Conditions of Children’s in Orange County report to
several business and education organizations. The Orange County Business Council
(OCBC) highlighted the Commission and the report as part of their monthly newsletter in
December.

CP&A began its City and School District outreach efforts for 2016. Briefings are
currently being scheduled with the cities of Stanton and Garden Grove, as well as the
Ocean View and Santa Ana school districts. Working with Commission staff, one city
and one school district in each of the County’s 5 Supervisorial districts were identified
for briefings in 2016.
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e CP&A, along with Kelly Pijl, met with Fullerton School District Superintendent Dr. Bob

Pletka to discuss the Commission’s program and priorities. In addition, we reviewed the
Early Development Index (EDI) as well as the Essentials For Young Lives campaign.
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i Curt Pringle
E3IN & Associgtes

To: Kelly Pijl, Communications and Policy Director
Children and Families Commission of Orange County

From: Todd Priest, Vice President
Curt Pringle & Associates

Date: January 15, 2016

Subject: January 2016 Strategic Communications Summary Report

The following is a summary of activities that were provided by Curt Pringle & Associates to the
Children and Families Commission of Orange County for the month of January, 2016.

Legislative Advocacy

State Budget

The Governor submitted his 2016/17 State Budget Proposal to the Legislature in early January.
The Legislature has until mid-June to approve the $122.6 billion Budget. The Budget includes
estimates on California births, which is a factor in Commission funding. Birth rates have been
declining nearly every year for the last 20 years. Fertility has recently fallen below the
replacement rate, such that without migration, California’s population would eventually begin to
shrink. While birth rates are somewhat higher than levels seen during previous years, they are
not expected to return to replacement levels in the next decade.

The Health and Human Services portion of the Budget, which funds most children’s health and
welfare programs was a projected 6.6% increase, totaling $33.7 billion. In addition, state
preschool funding has been increased to accommodate the growth in the program. The budget
proposal consolidates a $1.6 billion early education block grant for local educational agencies
that combines funding from the State Preschool Program, transitional kindergarten, and the
Preschool Quality Rating and Improvement System Grant (QRIS).

State Legislation Update

The State Legislature reconvened on January 4, 2016. Several Bills of importance to the
Commission are expected to have Committee hearings this month, including:

e SB 151 would raise the minimum age from 18 to 21 to purchase or consume tobacco.
The bill has been approved by the Senate and is pending in the Assembly.

e ABX2 11 & SBX2 10 would increase the tobacco retailer licensing fee from $100 to
$265 and would establish an annual licensing renewal fee of $265. Funds would be used
to offset the current shortfall in the licensing and enforcement program, which is
impacting the Commission’s administrative costs.
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Board of Equalization
The State Auditor is still expected to release their review of the BOE’s tobacco and licensing
programs in February, 2016.

Statewide Initiatives
Dozens of initiatives are still attempting to qualify for the ballot, including:

e Tobacco Taxes (gathering signatures)
Several initiatives that would add an additional $2 tax on each pack of cigarettes continue
to gather signatures, all of which include a back-fill provision for Proposition 10.

e Property Tax to Reduce Property (gathering signatures)
Increase taxes on properties valued over $3 million. The property tax increase would
range between .08% to 1%. Revenue from the new property tax would be used to fund
early childhood education and childcare efforts, among other programs. Local planning
groups, with First 5 Commission participation, would be established.

e Childhood Sexual Abuse (gathering signatures)
Eliminates statute of limitations for civil actions based on childhood sexual abuse
committed on or after the effective date of the measure.

Public Awareness

Local Government Briefings
Briefings will be held with one city and one school district in each of the five County
Supervisorial District in 2016.

e City of Yorba Linda, Supervisorial District 3, scheduled for late January.
e City of La Habra, Supervisorial District 4, scheduled for February.

2016 Essentials Donation Drive
Curt Pringle & Associates has begun working on the 2016 Essentials Donations Drive. Our team
plans and facilitates the monthly Steering Committee meeting and has been working closely with
HomeAuid to finalize the campaign dates, collateral materials, sponsors and media opportunities.
e Finalized Community Luncheon date, Tuesday, April 26, and location at Casa Teresa’s
new emergency shelter facility in Orange
e Confirmed Sheriff Sandra Hutchens and Orange County Sheriff Department
communications team involvement in the Community Luncheon
e Worked with the OC Sheriff Department to update a PSA for the 2016 campaign
e Finalized letters for campaign sponsors and revised sponsorship levels
e Confirmed dates with the Rules Committee in Sacramento to host the 2016 in the Capitol
building and host a press conference on site

County Board of Supervisors Update:

The Orange County Board of Supervisors recently elected Supervisor Lisa Bartlett (5™ District)
to serve as the Chair of the Board in 2016. Supervisor Michelle Steel (2" District), who serves
on the Commission, was elected to serve as the Vice Chair. Congratulations to both.
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Governor Brown’s 2016/2017 Budget Proposal
Summary of Key Early Childhood Proposals

Early Learning

The Governor’s budget includes $3.6 billion for eatly care and learning, including preschool and
transitional kindergarten. This is an increase of three percent from 2015-16. The budget includes
several eatly learning provisions described below.

Restructures Early Education Funding

The budget proposes a $1.7 billion early education block grant that consolidates existing resources
with the goal of better targeting services to low-income and at-risk preschoolers and their families.
Specifically, the Budget proposes an eatly education block grant for local education agencies (LEAs)
that redirects Proposition 98 funding from the State Preschool Program, transitional kindergarten,
and the Preschool Quality Rating and Improvement System Grant. The block grant would be
available to LEAs and possibly other entities that currently offer subsidized preschool. The
Administration will engage stakeholders on the development of the block grant throughout the
spring budget process to develop additional program details by the May Revision. Working from the
concepts of the Local Control Funding Formula (LCFF), the Administration is pursuing the
following objectives:

e Expanding financial flexibility that prioritizes services for each community’s lowest-income
and most at-risk four- and five-year-old children.

e Distributing any new funding based on factors such as local demographics and financial
need, while ensuring no local educational agency receives less funding under the block grant
than it received under the prior pre-kindergarten programs.

e Providing each local educational agency with the discretion to implement pre-kindergarten
education programs that align funding with local priorities.

e Streamlining administrative processes.

e Integrating and aligning accountability within a local educational agency’s current Local
Control and Accountability Plan.

Proposes a Transition to 1 onchers

The budget proposes trailer bill language that would require the California Department of Education
(CDE) to develop a plan to transition contracted funding into vouchers over the next five years. The
budget also directs CDE to convene two stakeholder workgroups to recommend actions the state
may take to increase the administrative efficiency of state-subsidized child care contractors. The
workgroups are required to release their recommendations by April 1 so as to be considered for the
May Revision.

Makes Adjustments for Changes in CallWORKs
The budget makes adjustment for changes in the CalWORKSs child care caseload and the average
cost of care. This is an overall year-to-year increase of about $18 million which includes:

e TFunding for full-year implementation of 2015 Budget Act Investments

e Stage 2: an increase of $1.8 million non-Proposition 98 General Fund in 2016-17



e Stage 3: an increase of $33 million non-Proposition 98 General Fund in 2016-17

Annualizes Funding for Regional Market Rate Increases

The Governort's budget annualizes funding for the 4.5 percent increase in the Regional Market Rate
(RMR) and additional five-percent increase in the license-exempt rate for the Alternative Payment
Program and all three CalWORKSs Stages that started October 1, 2015. The additional 2016-17 cost
due to annualizing these previously approved rate increase is $14 million ($9 million for the overall
RMR and $5 million for the license-exempt rate).

Health
Expanded Medi-Cal Coverage
The budget includes $740 million General Fund for the state’s share of cost to cover the addition of

3.4 million residents receiving health coverage under Affordable Care Act. The budget projects a
record high 13.5 million Californians receiving Medi-Cal by the end of 2016-17.

Full Scope Medi-Cal for Undocumented Children
The budget includes $182 million to provide full-scope benefits to 170,000 undocumented children
under 19 years of age. The change is scheduled to begin May 1, 2016.

Managed Care Organization (MCO) Tax Reform

The budget proposes a tax reform package that includes a replacement (MCO) tax for three years. If
passed, the replacement tax would provide a net reduction in taxes paid by the private health care
industry, secure funding for General Fund Medi-Cal expenses and provide an opportunity for
targeted rate increases for developmental disability services.

Coordinated Care Initiative (CCI)

The budget included continuation of the CCI in 2016. However, if the state determined that the CCI
is not cost effective for the state by January 2017, the program will be terminated effective January
2018. Continuation of the program hinges on the MCO tax extension as well as increase
participation.

California’s Section 1115 Federal Waiver Renewal

The Governor’s budget highlights the agreement between the Centers for Medicare and Medicaid
Services (CMS) and California on the latest iteration of the Section 1115 Waiver, deemed “Medi-Cal
2020”. CMS approved another five-year waiver effective January 1, 2016 through December 31,
2020. The waiver will provide $6.2 billion in federal funding, with the potential for additional
funding within the new Global Payment program. Of particular interest in the Medi-Cal 2020
agreement are the following:

e Dental Transformation Initiative will provide incentive payments to Medi-Cal dental
providers who meet certain requirements and benchmarks. Over the course of the waiver,
up to $750 million in annual funding is available.

e Whole Person Care Pilots allowing for county-based pilots to target high-risk populations
and integrate physical and behavioral health along with other critical social services. The
waiver renewal authorized up to $1.5 billion in federal funding over the five-years; pilot lead
entities will provide the non-federal share.
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