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DATE: September 23, 2014 
 
TO:  Children and Families Commission of Orange County  

FROM: Christina Altmayer, Executive Director  
 
SUBJECT:  Executive Officer’s Report 
 
The following is the Executive Officer’s Report for October 1, 2014: 

a. Pay for Success Project Update 
The Pay for Success project was launched at a meeting in September in partnership with First 5 
LA. Third Sector, the technical assistance providers, presented an overview of the cost-benefit, 
contractual and evaluation analysis that will be required to evaluate the feasibility of transitioning 
the Commission's Bridges Maternal Child Health Network to a pay for success structure. The 
discussion focused on how the evaluation work that First 5 LA has planned and/or underway as 
well as the Commission's strong community partnerships can inform the process. Regardless of 
the determination of the feasibility of implementing the Pay for Success model, the work that 
will be done will document the impact of the Bridges Network and support sustainability efforts, 
the Commission's largest annual investment. A letter notifying partners of this grant award and 
soliciting their support throughout the process was sent last week. 
 

b. Annual Report on the Conditions of Children in Orange County 
The Commission supports the development of countywide indicator reports to help evaluate 
priority needs related to Orange County children and their families. One of the reports is The 
Annual Report on the Conditions of Children in Orange County. The Commission has co-sponsored the 
development and distribution of the Conditions of Children Report with the County of Orange 
through the Orange County Children’s Partnership. The 20th Annual Report is scheduled to be 
presented to the Orange County Board of Supervisors at their October 21 meeting. Beginning 
last year, the report is released through a series of community forums to promote better access 
to the information and better engage community members in a dialogue about the conditions of 
Orange County’s children. The first forum will be convened with Supervisor Janet Nguyen in 
the First District. The Commission’s Executive Director will serve as moderator for this initial 
convening which is designed to provide a 20-year snapshot of changes in the County that impact 
child’s healthy development. Since the Commission is not scheduled to meet in November, a 
copy of the report will be provided to Commissioners when available after the initial release at 
the Board of Supervisor’s meeting. 
 

c. Early Learning Program Summary 
The Commission received a presentation at the June 2014 planning meeting on the current 
investments in early literacy and math programs and efforts to build and sustain the 
Commission’s investment. At that time the Commission requested a summary report of the 
Commission’s early learning program investments to show the systems and services supported 
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against targeted outcomes. Summary reports for nine major early learning programs are being 
developed for the December Commission meeting. The summary reports will include a 
description of the program, linkage to the Commission’s Strategic Plan, the Commission’s 
overall investment, the program status, and evaluation results or planned evaluation for each 
program. Dr. Greg Duncan and the representatives from the UCI School of Education will have 
an opportunity to review the program summaries and provide their input will be included in the 
December report. Commission staff is working to develop a stronger partnership with the UCI 
School of Education. 
 

d. Book Doctor Volunteer Day – October 17, 2014 
A group of 15 Commission staff and consultants will be volunteering for a “Book Doctor” 
event at THINK Together on Friday morning, October 17. THINK Together receives 
donations of gently used children’s books that need to be screened, repaired, and cleaned before 
they can be distributed to children. This summer, over 50,000 books were donated by the 
Orange County Fair as a result of the “We Care Wednesday” event that required books for 
entrance to the Fair. Businesses, community, and service groups regularly volunteer for this 
service to ensure that early learning programs have a steady supply of books to provide to 
children and families. A program for Commission staff to volunteer and learn more about 
funded programs was approved as part of the updated personnel policies. Commissioners are 
welcome to attend this event.  


