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Agenda Item No. 10 
July 3, 2013 Meeting 

 
DATE: June 20, 2013  
 
TO:  Children and Families Commission of Orange County  

FROM: Christina Altmayer, Executive Director  
 
SUBJECT: Executive Officer’s Report 
 
The following is the Executive Officer’s Report for July 3, 2013.   
 
A. Informational Items –Financial Highlights  

Revenue though April 2013 has been posted by First 5 California and FY 2012/13 revenue is 
down 7.38% from the same period last year. In May, First 5 California released an updated 
five year revenue forecast projecting a 7.65% decline from FY 2011/12 actuals. Previously, 
the State had forecasted a 3.85% decline for FY 2012/13 and the Commission assumed a 
3.5% decline from FY 2011/12 actuals, based on historical experience. It appears that the 
higher revenue for FY 2011/12 (+.62%) was a one-time anomaly and we expect that revenue 
will continue to decline at approximately 3.5% to 4% annually. 
 
The forecasted impact for Orange County for FY 2012/13 is $1 million. Staff has done some 
preliminary analysis of the revised FY 2012/13 revenue, and the total effect on the Long 
Term Financial Plan is estimated to be a negative $3 million for the five year period 
beginning FY 2012/13 as compared with the projection shared with the Commission in April. 
The out year revenue forecasts have remained constant at 3.5% to 4%, the one-time 
adjustment to the base in FY 2012/13 results in the five year revenue reduction. 
 
Commission staff will continue to monitor and evaluate First 5 revenue projections and year-
end expenses and accruals. Staff will report year-end financial results at your October 
Commission meeting along with possible planning scenarios to address the impact of current 
year revenue coming in under budget. The Commission’s reliance upon and discipline in 
using a 10-year financial plan allows for the smoothing of unexpected declines in revenue 
over multiple years while maintaining sustainability for Commission priorities. Staff does not 
anticipate significant impacts of the reduced funding on the FY 2013/14 Adopted Budget or 
the overall long term financial strategy. 
 

B. Strategic Communications Report for June 2013 
Curt Pringle & Associates provides strategic communications services in the areas of 
legislative advocacy, community partnership, and public awareness. Their report on strategic 
communications activities for June 2013 is included as Attachment 2.  
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C. Senate Autism Hearing – Cancelled 
Due to scheduling conflicts at the State Capitol, the Senate Committee hearing scheduled for 
Wednesday, June 26 was cancelled. Senator Darrell Steinberg and Senator Lou Correa were 
scheduled to lead the hearing that would provide an overview of the challenges and 
opportunities that currently exist in regards to autism research and treatment. The hearing 
was intended to explore future endeavors by which the "autism entrepreneurial philanthropy" 
model currently pioneered by the Commission, Thompson Family Foundation, UCI, CHOC 
and Chapman University may promote future public-private partnerships and economic 
development for an array of other biomedical issues and healthcare problems. The 
Commission Executive Director was scheduled to testify at the hearing. UCI and the 
Commission are currently working with the Senator Correa’s office to reschedule the hearing 
date. 
 

D. Notice of Funding Released for Emergency Shelters with HomeAid 
HomeAid Orange County received the Commission catalytic award of $6,250,000 for the 
construction and initial operation of emergency shelter facilities. In an effort to identify 
projects that fit the criteria and are ready for Commission investment, HomeAid Orange 
County released a Notice of Funding Availability (NOFA) on Wednesday, June 26 and will 
have responses submitted by August 28. Commission staff has been involved in the 
development of the NOFA and will assist in a pre-application meeting as well as provide 
technical assistance during the application review period. It is anticipated that funding 
announcements will be made in the fall of 2013.  

 
E. Paul Tough Event Proceeds 

The Orange County Forum partnered with the Commission, United Way and THINK 
Together for the June 5 lunch event featuring author Paul Tough as the guest speaker. The 
agreement with the Orange County Forum was to equally share the net proceeds from the 
event, half to go to the Orange County Forum and half to go to the co-sponsoring 
organizations’ fund. The net proceeds are expected to exceed $2,000, and the Orange County 
Forum will issue a check for approximately $1,129 that will be held in a separate account to 
fund similar programs that support the missions of the sponsoring organizations.  

 
F. Update on Children’s Health Initiative of Orange County (CHIOC) 

The Commission in partnership with several other funders in Orange County supports the 
Children’s Health Initiative of Orange County (CHIOC). CHIOC is a fiscally sponsored 
program of OneOC, formerly the Volunteer Center. The annual funding award from the 
Commission of $150,000 supports outreach and enrollment assistance for families with 
children ages 0-5 that are eligible for Healthy Families, Medi-Cal and other eligible benefits. 
The County of Orange and CalOptima also provide support for CHIOC’s management of 
One e-app, an integrated, electronic application system for applying for health and other 
benefits. Given the changes in the public health systems, particularly the elimination of the 
Healthy Families program, the CHIOC program serves a critical role in the community in 
families sustaining their enrollment and access to health care services. 

 
The funders were recently notified of a projected cash flow gap forecasted to be $150,000 by 
year-end. The cash flow gap is due to: 



                                                       
 
 

 

• Paid space and related technology and facility costs 
• The delay in receiving a large grant from The California Endowment until July 2013 
• The loss of a two key grants this year. 
 

Through collaborative efforts of the Commission and other members of the Health Funders 
Partnership, a six-month strategy has been developed to sustain CHIOC through this fiscal 
crisis and transition the organization to more sustainable structure. The plan includes: 

• An allocation of $50,000 from the Health Funders Partnership operating reserves to 
support CHIOC 

• Waiver from OneOC of its fiscal fees for all emergency bridge funds received  
• Commitment from the following funders to provide emergency bridge funds to 

CHIOC pending approval by their boards: 
o Orange County Community Foundation  
o Orange County United Way  
o Irvine Health Foundation  
o St. Joseph's Health Community Partnership Fund  
o Kaiser Permanente 
 

The Commission has agreed to provide in-kind support and technical assistance for CHIOC to 
develop a strategic plan. The strategic planning process will evaluate the scope of services that 
CHIOC should support the target population, the fiscal sustainability issues and the 
organizational alternatives. Three alternative organizational models will be explored: 1) 
Continue with current fiscal sponsorship model with necessary modifications; 2) Potential 
merger of CHIOC with another agency; or, 3) Form CHIOC as an independent entity. As the 
current fiscal crisis demonstrated, the current model does not provide adequate fiscal, grant, or 
management oversight to ensure the organization’s success. Commission in-kind support will be 
consistent with the approved budget resources. 

 
 
ATTACHMENTS:  
1. Financial Highlights 
2. Strategic Communications Monthly Report 
 



Attachment 1 

Financial Highlights 
As of May 31, 2013 

 
 

Revenue and Cash Balance Update 

The Commission’s total Tobacco Tax Revenue through 
April 2013 as reported by First 5 California is $22,115,368.  
Prop 10 revenues for July - April are now 5.13% lower than 
the estimated budget plan of $23.31 million.  As of May 31, 
2013, tobacco revenue has been received through March 
2013. 

Interest earnings for July 2012 through May 2013 are 
$273,717.  Other revenue of $1,318,157 includes grant 
revenues for the VISTA program, CARES Plus, MAA, 
ARRA Health Research reimbursements, and other 
miscellaneous revenue items. 

Catalytic Funding Update 

As of May 31, 2013, $8.98 million has been disbursed and 
$32.7 million was encumbered. 

 

Comparison of Budget vs. Actual 
Fiscal Year 2012-13 

Unaudited 
Period Ending 05/31/13 

 
 

FY 2012-13 FY 2012-13 
Amended Actual 
Budget  Expenses 

 
Financing Sources 
 
Tobacco Tax Revenue $27,971,800 $20,560,691 73.5% 
Interest Earnings 150,000 273,717 182.5% 
Other Revenue 1,448,126 1,318,157 91.0% 
 
Revenue Total $29,569,926 $22,152,565 
 
Expenses 
 
Healthy Children $18,497,394 $10,268,885 55.5% 
Strong Families 3,619,500 2,624,741 72.5% 
Early Learning 6,841,025 2,691,017 39.3% 
Capacity Building* 3,165,355 2,061,391 65.1% 
 
Program Services $32,123,274 $17,646,034 
 
Admin. Functions** 3,212,908 2,693,823  
 
Total Operating Exp. $35,336,182 $20,339,857 
 
 
*Includes Evaluation costs of $787,634 
 
**Administrative costs and functions are defined by State 
Commission guidelines (Fiscal Memo No. 05-01, dated April 
14,2006) pursuant to Chapter 284, Statutes of 2005 (AB 109).  
Actual Administrative expenses of $2,693,823 and 
encumbrances of $488,940 were 9.01% of the Fiscal Year 
2012-13 Amended Budget of $35,336,182.  Final expenses are 
projected to be 9.15% at year end. 
 
Total Encumbrances as of May 31, 2013 
 
Healthy Children $18,062,913 
Strong Families $1,847,285 
Early Learning $4,265,056 
Capacity Building $2,294,109 
Admin. Functions $488,940 
 
 
 
 

Forecasted Fiscal Year 2012-13 Ending Fund Balance 
From Commission Long Term Financial Plan 

 
Beginning Fund Balance, July 1, 2012 $78,716,844 
 
Forecasted Revenue 29,569,926 
Budgeted Program Expenses (32,123,274) 
Budgeted Administrative Expenses (3,212,908) 
Catalytic Projects (55,000,000) 
 
Projected June 30, 2013 Fund Balance $17,950,588* 
 
*based on Commission action through March 2013 
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To:  Kelly Pijl, External Affairs Director  
  Children and Families Commission of Orange County 
 
From:  Todd Priest, Vice President 
 
Date:  June 21, 2013 
 
Subject: June 2013 Strategic Communications Monthly Report 
 
 
Below is a list of monthly activities, based on the contracted Scope of Work, that were provided 
to the Children and Families Commission of Orange County by Curt Pringle & Associates during 
the month of June 2013: 
 
Governmental Advocacy 
 

• Curt Pringle & Associates continues to monitor State Legislation and activity that could 
impact the Children and Families Commission of Orange County.  This includes the State 
Budget and Legislation impacting children’s services and the California Children and 
Families First Trust Fund.  The California State Legislature and the Governor have 
agreed to a $96.3 billion Budget for 2013/2014.  It does not appear that cuts to programs 
for children ages 0 – 5 were a part of the new budget.  CP&A has been monitoring two 
bills of significance for the Commission: 
 

o One significant piece of legislation that we are monitoring is Senate Bill 768.  
This bill is currently being held in committee.  SB 768 would impose an 
additional tax on cigarettes under the Cigarette and Tobacco Products Law.  It 
would increase the tax upon the distribution of tobacco products.  This bill would 
establish the 2014 Tobacco Act which imposes an additional cigarette tax at a rate 
of $2 per pack.  The bill currently contains a provision that requires the Board of 
Equalization to back-fill funds to the California Children and Families First Trust 
Fund.   
 

o Curt Pringle & Associates is also monitoring a bill aimed at reducing the rate of 
childhood obesity that is moving through the Legislature (Assembly Bill 290). It 
would require licensed teachers or directors of day care centers who receive 
health and safety training to obtain at least one hour of childhood nutritional 
training as part of their preventive health practices course. Currently licensed 
providers are required to receive 15 hours of training, not including nutritional 
training.  AB 290 would take effect on January 1, 2015. The Bill has bi-partisan 
support and has passed off the Assembly floor.  It is scheduled for a hearing on 
June 24, 2013 in the Senate Appropriations Committee. 
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• Curt Pringle & Associates has scheduled a briefing for the Commission with Matt Fertal, 

City Manager of the City of Garden Grove for June 25, 2013.  The briefing, to be 
attended by Christina Altmayer and Kelly Pijl, will include an overview of the 
Commission, an update on catalytic investments made by the Commission following the 
AB 99 decision, and an overview of the Commission-funded programs in the City of 
Garden Grove.  
 

• Curt Pringle & Associates is working to schedule briefings with the remaining Orange 
County legislative offices to provide updates on the catalytic investments made by the 
Commission following the AB 99 decision.  Briefings have already been held with over 
half of the Orange County delegation.  The following are the remaining legislative district 
offices: 
 

o Assemblyman Curt Hagman 
o Assemblyman Don Wagner 
o Assemblyman Travis Allen 
o Senator Lou Correa 
o Senator Mimi Walters   

 
• Curt Pringle & Associates has provided Commission staff with the monthly state 

budget/legislative update that may be included in a weekly update to the Commission. 
The budget/legislative update for June included an update on the State Budget. 

 
Community Partnership 
 
Essential for Young Lives 
 

General Support 
 

• Curt Pringle & Associates scheduled a meeting and prepared meeting materials to review 
the 2013 Essentials for Young Lives campaign with the Commission and HomeAid 
Orange County. 
 

• Curt Pringle & Associates staff, including Curt Pringle, Todd Priest, Alyson Price, and 
Melinda Andrade, met with the Commission (Christina Altmayer and Kelly Pijl) and 
HomeAid Orange County (Scott Larson and Gina Scott) to review the 2013 Essentials for 
Young Lives drive accomplishments and challenges.  This meeting highlighted each 
component of the campaign and discussed the future of the donation drive, including 
goals, new community partners, and new corporate sponsorships. 

 
Orange County Campaign 

 
• Curt Pringle & Associates ensured that all of the donated Essentials items were picked up 

from the County of Orange and delivered the remaining items to HomeAid Orange 
County.   
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• Curt Pringle & Associates scheduled a meeting and prepared meeting materials for the 
2013 Essentials for Young Lives Steering Committee wrap-up meeting.  CP&A 
established the Steering Committee, which includes: 
 

o Kelly Pijl, Children and Families Commission of Orange County 
o Gina Scott, HomeAid Orange County 
o Kristine Santiago, HomeAid Orange County 
o Carrie Braun, Orange County Sheriff’s Department 
o Jenna Watkinson, VONS 
o Oliver Jones, UPS 
o Carolyn McInerney, County of Orange 
o Kelly Newell, County of Orange 
o Todd Priest, Curt Pringle & Associates 
o Alyson Price, Curt Pringle & Associates 
o Melinda Andrade, Curt Pringle & Associates 

 
• The Steering Committee meeting is scheduled for Monday, June 24, 2013 at the 

Commission office.  The wrap-up meeting will include a discussion on the following 
topics in preparation for the 2014 Essentials for Young Lives campaign: 
 

o 2013 Campaign Accomplishments 
o Review of Campaign Components 

 Steering Committee 
 Collateral Materials 
 Community Luncheon 
 VONS program 
 County of Orange program 
 Participant List/Drop-Off Locations/Logistics 
 Orange County final press event 
 Capitol Campaign 

 
Sacramento Donation Drive 

 
• Curt Pringle & Associates drafted two iterations of thank you letters that were sent by 

HomeAid Orange County to legislative offices, thanking them for their support of and 
participation in the 4th Annual Essentials for Young Lives drive in the Capitol and 
highlighting the drive’s success in both the Capitol and across the State.   
 

o Letter to Orange County delegation signed by Scott Larson of HomeAid Orange 
County and Christina Altmayer of the Commission 

o Letter to all other legislative offices signed by Scott Larson of HomeAid Orange 
County and Moira Kenney of the First 5 Association 

 
• Curt Pringle & Associates drafted thank you letters to send to the legislators that 

participated in the Essentials for Young Lives press conference in the Capitol.  This letter 
was sent by Todd Priest from Curt Pringle & Associates on behalf of the campaign.  The 
legislators that participated in the press conference and received a thank you letter were: 
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o Senator Lou Correa, D-Santa Ana 
o Senator Cathleen Galgiani, D-Modesto 
o Senator Mimi Walters, R-Irvine 
o Assemblyman Tom Daly, D-Anaheim 
o Assemblyman Roger Dickinson, D-Sacramento 
o Assemblyman Curt Hagman, R-Chino Hills 
o Assemblyman Richard Pan, D-Sacramento 
o Assemblywoman Sharon Quirk-Silva, D-Fullerton 

 
Other Community Partnership Opportunities 
 

• Curt Pringle & Associates continues to communicate with Allergan about future 
partnership opportunity involvement in the pediatric vision program. 

 
Public Awareness 

 
• Curt Pringle & Associates facilitated coverage and coordinated placement with two 

reporters from the Orange County Register regarding the 2013 Essentials for Young Lives 
press event that was held on May 22.  The press event was highlighted twice on the 
Orange County Register website and in several community newspapers. 
 

• Curt Pringle & Associates shared the links to the articles on the 2013 Essentials for 
Young Lives drive that highlighted this year’s enormous success of receiving over one 
million Essentials items with community partners, such as Bank of America, and with 
Steering Committee members.  In addition, CP&A highlighted the Essentials campaign 
on their company website and Facebook page. 
 

Upcoming Activities and Focus: 
 

• Additional Legislative office visits, as needed 
• BOE Administrative Fees 
• Further engagement with Allergan 
• City briefing, City of Irvine 
• City briefing, City of Huntington Beach 
• City briefing, City of San Juan Capistrano 
• Planning efforts for the 2014 Essentials for Young Lives campaign 
• Briefing with the Orange County Business Council 
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