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October 3, 2012 Meeting 

 
DATE: September 18, 2012 
 
TO:  Children and Families Commission of Orange County 

FROM: Christina Altmayer, Interim Executive Director  
 
SUBJECT: Southern California Alliance for Learning and Results (SCALAR) FY 2012/13 

Regional Partnership Activities 
 
SUMMARY: 
The Southern California County First 5/Children and Families Commissions established a 
formalized relationship for managing, analyzing, and communicating the results and outcomes of 
Proposition 10 investments. This report includes an update on the objectives for participating in 
the Southern California Alliance for Learning and Results (SCALAR) and the work plan for the 
upcoming fiscal year. 
 
Southern California Alliance for Learning and Results (SCALAR) Objectives 
The Southern California Alliance for Learning and Results (SCALAR) was developed to 
accomplish the following objectives:  
• Improve First 5/Children and Families services by providing nonpartisan information, 

research, and evaluation on First 5/Children and Families issues in Southern California to 
policymakers and other stakeholders 

• Encourage rigorous program evaluation across the region by establishing standardized 
research and evaluation protocols for First 5/Children and Families programs based on best 
practices 

• Expand knowledge of effective strategies in evaluation and policy research by developing, 
modeling, and disseminating innovative approaches to program evaluation and policy 
research  
 

Since 2007, all eight First 5/Children and Families Commissions (Imperial, Los Angeles, 
Orange, Riverside, San Bernardino, San Diego, Santa Barbara, and Ventura Counties) in the 
Southern California region have supported SCALAR. The First 5 Association of California 
serves as the fiscal agent and provides for project management. Participation in this regional 
evaluation strategy provides multiple benefits to the Orange County Commission: 

1. Provides a cost-effective strategy for the Commission to participate in region
evaluations at a fraction of the cost of what it would for the Commission to conduct 
evaluations independently, allowing for more complex and comprehensive 
evaluations.   
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2. Provides opportunities to enhance the knowledge and skill sets of Commission 
evaluation staff, which is particularly important given the Commission’s limited staff 
and budget for ev

3. Provides an opportunity to compare Orange County results with neighboring counti
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4. Facilitates developing stories that address the impact of local Commissions on 
Southern California families. 

s First 5 Commissions. 

5. Promotes awareness and access of effective strategies employed by local 
Commissions. For example, the health interventions presented at the September 
meeting in terms of vision and public health education were examples from San 
Diego and Los Angele

 
Fiscal Year 2012/13 Work Plan 
The Work Plan for the upcoming Fiscal Year is provided (Attachment 1). The continued annual 
contribution of $25,000 was approved for the FY 2012/13 budget. Authorization is now 
requested for the Interim Executive Director to sign the SCALAR Memorandum of 
Understanding (MOU) to continue participation in the regional evaluation work. This agreement 
would be in effect for a period of 24 months, beginning on July 1, 2012, and may be extended 
upon agreement of the First 5 Association and the SCALAR Commissions. The Commission 
Director of Program Development and Evaluation is part of the management team for the 
regional effort. 
 
An initial project developed by SCALAR is a series of three webinars hosted for the Southern 
California Region on Federal health care system changes and California’s young children. 
Speakers have been engaged from Children Now and the California Coverage and Health 
Initiatives. The webinar will provide an overview of the recent and upcoming changes to the 
health care system that affect young children's health and development and will provide an 
update on the planned changes to Healthy Families resulting from this year’s state budget. 
 
 
STRATEGIC PLAN & FISCAL SUMMARY: 
The program has been specifically reviewed in relation to the Strategic Plan and is consistent 
with all relevant goals. The $25,000 funding contribution for the Southern California Alliance 
for Learning and Results (SCALAR) is included in the FY 2012/13 Budget within the Evaluation 
and Reporting budget category. 
 
 
PRIOR COMMISSION ACTIONS: 
• January 2012— Approved the funding contribution as required to support regional meeting 

expenses and authorized payment by the Auditor-Controller upon approval by the 
Commission Executive Director 

• June 2011 – Renewal of funding contribution for SCALAR 
 
 
RECOMMENDED ACTION: 
Authorize the Interim Executive Director or designee to enter into a Memorandum of 
Understanding with the member First 5/Children and Families Commissions of Southern 
California and the First 5 Association of California to commit $25,000 in FY 2012/13 funds and 
continued support for the Southern California Alliance for Learning and Results (SCALAR). 
 
 

 



                                                       
 
 

 

ATTACHMENT: 
1. Fiscal Year 2012/13 SCALAR Scope of Work 
 
 
 
Contact:  Alyce Mastrianni 
 



Attachment 1 
 
 

Southern California Alliance for Learning and Results (SCALAR) 
Fiscal Year 2012/13 Scope of Work 

 
 
 
 

Project Deliverables 
SCALAR 
Coordination 

Coordination with SCALAR steering committee, evaluators and communications 
staff; in-person updates at Regional Executive Director  meetings; monthly written 
updates to Executive Directors 

Individual 
Evaluation Support 

On-site and on-call assistance to SCALAR commissions 

Regional 
Advocacy and 
Outreach Plan 

Strategic plan for regional messaging, communication, and outreach.  The 
Association will work with outside consultant to support the identification of key 
regional priorities – based on discussions with Executive Directors, communications 
staff, evaluation staff, and others as needed.  Project would include logo and/or other 
design elements materials to support shared projects, including the SCALAR 
website.  The project would seek to build on current regional efforts (Literacy Month, 
Potter the Otter) and build support for additional projects as identified. 
 

Web Presence for 
SCALAR  

Website developed with input from the Regional Advocacy and Outreach plan.  
Website will house Regional outreach materials, SCALAR reports, and serve as a 
portal to the SCALAR repository. 

Measuring Impact   Report on the use of community indicators and program indicators by SCALAR 
commissions with specific recommendations on the potential for collecting similar 
indicators for use in regional advocacy efforts.   

Regional Annual 
Report  

Report presenting aggregated data from the Annual Report as well as information 
from Southern regional commissions for broad dissemination.  
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