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SUBJECT: Financial Sustainability Update — Federal Grant Proposals and Awards

SUMMARY:

Since the Commission’s inception, the knowledge that tobacco tax funding would be a declining
revenue source necessitated the Commission to plan for achieving future results with less
resources. To this end, the Commission’s sustainability planning has focused on long-term
financial planning linked with annual budgeting, technical resources to assist in maximizing
available state and federal revenue, and aggressively pursuing new funding sources to maximize
strategic investments. These efforts are intended to support nonprofit partners sustain their
programs as Commission funds decline over time. This report provides an update of strategic
fund development activities.

BACKGROUD:

In March 2010, the Commission received a progress report from the Olin Group on their work in
developing strategies for securing government, corporate and foundation grants for improving
the self-sufficiency of Commission grantees. One significant award reported was the
Strengthening Communities Fund grant of $1,000,000 which has allowed for funding and
support of capacity building projects in Orange County. A project update is included on
Attachment 1.

Since the March update, staff has contributed to the development of four additional community
collaborative projects that are aligned with Commission priorities and projects (see additional
information in Attachment 1:

e Promise Neighborhoods — This project proposal was built upon the “Santa Ana Building a
Healthy Community” project planning effort which is funded by The California Endowment.

e Full Service Community Schools — Proposed project activities are targeted at achieving
school based health outcomes which are prioritized in the Promise Neighborhoods grant
application.

e Project LAUNCH — Project funds would allow for community planning across child serving
systems involved with promoting children’s physical health, mental health and development
to improve coordination and services.

e Maternal, Infant, and Early Childhood Home Visitation Program — Community planning has
been initiated in Orange County to position for an anticipated application to the State in early
Fall.
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STRATEGIC PLAN & FISCAL SUMMARY:
There is no funding request for this item.

PRIOR COMMISSION ACTIONS:

e March 3, 2010 — Received progress report on grantee financial sustainability program

o July 2009 - Authorized $250,000 match funding to Orangewood Children’s Foundation
contingent upon award of the federal grant, to satisfy Commission’s cash match requirement for
services to be provided consistent with the grant application

RECOMMENDED ACTION:
Receive update.

ATTACHMENT:
1. Federal Grant Proposals and Awards

Contact: Alyce Mastrianni



Federal Grant Proposals and Awards

Attachment 1

Funding Entity Lead Agency / Focus of Grant Program Design Program Activities to Date
Participating Agencies
$1 million Orangewood Build the capacity of nonprofit Program is modeled after the Funds awarded.
Children’s organizations to address the broad Commission’s successful Capacity
U.S. Administration of Foundation/CONNECT | economic recovery issues present in Building Grant program with

Children and Families,
Office of Community
Services

American Recovery and
Reinvestment Act, 2009
Strengthening
Communities Fund

$250,000 Commission,
required cash match

Volunteer Center of
Orange County

Commission

communities, including helping low-
income individuals secure and retain
employment, earn higher wages, obtain
better-quality jobs, and gain greater
access to state and Federal benefits and
tax credits.

workshops, technical assistance,
organizational assessments, and
financial awards to Orange County
nonprofit organizations.

The program is designed to
strengthen the capacity of Orange
County’s safety net service
providers, specifically those serving
families who receive Temporary
Assistance for Needy Families
(TANF) support.

March 2010 - First Request for
Proposals released; specific focus
on safety net service providers
with budgets less than $500,000
annually. 16 applications received.
Grant review process was
conducted with representatives
from faith based organizations,
community service providers, one
local foundation, and one public
agency:

- 4 organizations selected to
receive technical and financial
assistance

- 3 organizations awarded technical
assistance support. All provide
services similar to those offered at
local Family Resource Centers.

October 2010 - Second Request for
Proposals process will begin.
Eligible organizations will include
those with annual budgets over
$500,000 but keeping a priority per
Federal guidelines to partner with
organizations whose annual
budgets are less than $500,000.
The program is scheduled to
conclude September 2011 with
final reports due in December
2011.




Attachment 1

Funding Entity Lead Agency / Focus of Grant Program Design Program Activities to Date
Participating Agencies
$487.875 for THINK Together Focused on communities experiencing | The project partnership reviewed Grant application submitted by
Project Year 1, planning poverty, crime, and low student local needs along with lessons June 25, 2010 closing date.
grant requested MOU: achievement, Promise Neighborhoods | learned from the Harlem Children’s | Application review is in process.
Commission, KidWorks, | would engage children and parents Zone, Cincinnati STRIVE, and other | Federal 2011 budget includes
U.S. Department of City of Santa Ana, within a defined geographic area in a service delivery models, to propose a | proposed substantial reduction to
Education, Promise County of Orange Health | multi-faceted strategy to meet several planning process focused on all project funds.
Neighborhoods Program care Agency, Coalition goals including good physical and students at Valley High School, all
of Orange County mental health for every child and students at feeder Intermediate and
Community Clinics, enrollment in and graduation from Elementary schools. The
Santa Ana Partnership college. Commission took the lead in
Commission (Santa Ana College, designing the project approach for
CSUF, UCh addressing the needs of young
$50,000 required cash children from “Prenatal to 3™
match and up to $50,000 Grade”, which would build on many
professional expertise as of the Commission’s current school
in-kind match based and school linked investments.
Funding Entity Lead Agency / Focus of Grant Program Design Program Activities to Date
Participating Agencies
$500,000 / year for 5 years | Commission Full-Service Community Schools is The proposed activities of the Grant application submitted by
=$2,500,000 requested defined to provide “comprehensive “Futuro Saludable” project will result | July 23, 2010 closing date.
MOU: academic, social, and health services in the development of a school-based | Application review is in process.
U.S. Department of Santa Ana Unified for students, students’ family members,

Education , Full Service
Community Schools

$100,000 / year
Commission

Required in-kind match
provided through
Commission existing
contracts with consultants
and programs.

School District, THINK
Together. County of
Orange Health Care
Agency ‘

Other Agencies:
American Academy of
Pediatrics, CA Chapter
1V, Coalition of Orange
County Community
Clinics, Healthy Smiles,
KidWorks, City of Santa
Ana and others.

and community members that will
result in improved educational
outcomes for children. In order for
children to be ready and able to learn,
they need academic, social, and health
supports that are delivered to them in a
well-coordinated, results-focused, and
integrated manner”.

health center with integrated
comprehensive services for children,
families and community members
living within the boundaries of the
persistently low-performing target
school of Valley High School, and
feeder Intermediate and Elementary
schools. Primary priorities include:
primary health and dental care;
mental health services; family
engagement, including parental
involvement, parent leadership,
family; and high quality early
learning programs and services.
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