County Executive Office

Memorandum ~
June 17, 2010 “
To: Janet Nguyen, Chair Board of Supervisors % -z
From: Thomas G. Mauk, County Executive Office

Subject: Exception to the Rule 21 g ] 9 S {\

The County Executive Office is requesting a supplemental for the June 22, 2010 Board
Hearing Meeting.

Agency: OC Public Works
Subject: Contract for Lighting Retrofit and System Controls
District All

Reason for supplemental: Bids completed after the deadline date.

Concur: V/L@%Lq,_/ Yon cudir DRIE? NSt
Janet Nguyen, Chair Board of Supervisors

cc: Rob Richardson, Assistant County Executive Officer



Agenda Item (Clerk’s Use Only)
SUPPLEMENTAL AGENDA ITEM

AGENDA STAFF REPORT SQS'A

ASR Control

MEETING DATE: June 22, 2010
LEGAL ENTITY TAKING ACTION: Board of Supervisors
BOARD OF SUPERVISORS DISTRICT(S):  All Districts
SUBMITTING AGENCY/DEPARTMENT: OC Public Works -
DEPARTMENT CONTACT PERSON(S): Carlos Bustamante (714) 667-3208 o
Phillip Cook (714) 667-4909 -

SUBJECT: Contract for Lighting Retrofit and Systems Controls

CE ’ CUR ! COUNTY COUNSEL REVIEW CLERK OF THE BOARD
; ) Discussion
/ wv———-—- -./(M 3 Votes Board Majority

Budgeted: N/A Current Year Cost: N/A Annual Cost:
FY 2010-11: $2,231,881

Staffing Impact: No # of Positions: Sole Source: No
Current Fiscal Year Revenue: N/A
Funding Source: Federal (Reimbursed by EECBG): 100%

Prior Board Action: April 20, 2010; May 18, 2010

RECOMMENDED ACTION(S)

1. Award construction contract to Fluoresco Lighting-Sign Maintenance Corporation for the Lighting
Retrofit and Lighting Systems Controls Project in an amount not to exceed $2,231,881.

2. Authorize the Chair of the Board to execute the contract after the required bonds and certificates of
insurance have been submitted and approved by County Executive Office/Risk Management and
County Counsel.

3. Authorize return of bid guarantees to all bidders upon execution of contract.

4. Direct the Auditor-Controller to encumber the contract on July 1, 2010 from account 100-080-080-
3540-1400 for the contract with Fluoresco Lighting-Sign Maintenance Corporation.

SUMMARY:

Award of the construction contract with Fluoresco Lighting-Sign Maintenance Corporation for the
Lighting Retrofit and Lighting Systems Controls Project will support reducing the County’s fossil fuel
emissions and total energy use as well as improve energy and resource efficiency through a wide range of
energy initiatives.
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BACKGROUND INFORMATION:

On April 20, 2010, your Board accepted the U.S. Department of Energy’s Energy Efficiency and
Conservation Block Grant (EECBG) funding of $2,761,000. On May 18, 2010, your Board approved
advertising the Lighting Retrofit and Lighting Systems Controls Project for bid. The project budget will
not exceed $2,461,038 of the EECBG funding, which will provide for retrofitting and installation as well
as OC Public Works project administration cost. The project will install energy-efficient lighting and
isolation switches/motion sensors at County facilities to reduce electrical usage and lower the County’s
electrical utility costs.

The following ten County facilities, listed below, were selected for the energy-efficient lighting and
isolation switches/motion sensor retrofit based on a preliminary energy study conducted by the County as
part of the grant application process.

Building Name Address

Historic Courthouse 211 West Santa Ana Blvd., Santa Ana 92701
Social Services Agency 2020 West Walnut St., Santa Ana 92868
Juvenile Hall 331 City Drive South, Orange 92868

Youth Guidance Center 3030 North Hesperian Way, Santa Ana 92706
Animal Shelter 561 City Drive South, Orange 92868

County Operations Center/Buildings A, B & C 1300 S. Grand Ave., Santa Ana 92705

Health Care Agency Clinic 1725 West 17th St., Santa Ana 92706

Joplin Youth Center 19480 Rose Canyon Rd., Trabuco Canyon 92678

OC Public Works Operations & Maintenance 2301 N. Glassell St., Orange 92856
OC Public Works Operations & Maintenance 2245 N. Glassell St., Orange 92856

SUMMARY OF BIDS
FIRM AMOUNT
Fluoresco Lighting-Sign Maintenance Corporation $1,354,072.05
Sylvania Lighting Services $1,613,264.59
TSK Management & Construction, Inc./Air Temp $1,769,407.00

Fluoresco Lighting-Sign Maintenance Corporation is the lowest bidder with a bid of $1,354,072.05. The
construction record of the low bidder has been reviewed and found satisfactory. To meet the
requirements of EECBG Award Number DE-EE0000898, OC Public Works has added Allowance No. 2
in the amount of $877,808.95 to retrofit additional County facilities for a total contract award of
$2,231,881. Staff therefore recommends award of the construction contract to Fluoresco Lighting-Sign
Maintenance Corporation. Since this is a reimbursement grant, the County will fund the project in
advance and will be reimbursed by the Department of Energy (DOE) through EECBG Award Number
DE-EE0000898.

Compliance with CEQA: CEQA and other legal requirements were complied with at the time of
bidding. The subject project is Categorically Exempt (Class 8) from the provisions of CEQA pursuant to
Section 15308 of the CEQA Guidelines.
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Compliance with NEPA: Per DOE Award No. DE-EE0000898, the subject project is exempt from
further National Environmental Protection Act (NEPA) review by the DOE, as the responsibilities and
obligations imposed by NEPA rest exclusively with DOE.

FINANCIAL IMPACT:
N/A

STAFFING IMPACT:
N/A

EXHIBIT(S):
Exhibit A — Bid Recap Sheet
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EXHIBIT A

OC PUBLIC WORKS
OC FACILITIES/PROJECT MANAGMENT
Bid Recap Sheet '

PROJECT _Lighting Retrofit and Lighting Systems Controls BID DATE June 22, 2010

UNENCUMBERED FUNDS
IN THIS PROJECT §

PROJECT NO. 100-080-080-3450-1400

A-E Mullen & Associates BULLETINS ISSUED: 0
PROJ. MGR. _Gregg Page ADDENDA ISSUED: 2
COST ESTIMATE $2,200,000 $20,000
DESCRIPTION Permit Costs | 5% Minimum Nos.1 & 2
BIDDER / CITY BASE BID |ALLOWANCE 1| BID BOND ADDENDA

1. Fluoresco Lighting — Sign

Maintenance Corp. $1,354,072.05 $20,000 5% Yes

Pomona
2.

Sylvania Lighting Services

Orange $1,613,26.59 $20,000 5% Yes
3.  TSK Management &

Construction, Inc./Air Temp $1,769,407.00 $20,000 No Bid Bond Yes

Los Angeles
4.

FEI Enterprises, Inc.

Los Angeles $1,821,865.00 $20,000 10% Yes
5. FORE Engineering

Construction, Inc. $1,899,782.00 $20,000 5% Yes

Tustin
6.

Facility Solutions Group

Placentia $1,934,127.32 $20,000 5% Yes
7 Torres Construction Corp

Los Angeles $2,086,406.00 $20,000 5% Yes
8. Brewster Electric, Inc

Calimesa ' $2,147,778.90 $20,000 5% Yes
9.  Minako America Corp. dba

Minco Construction $2,222,180.00 $20,000 5% Yes

Gardena
10. Littliejohn-Reuland Corporation

Vernon $2,443,235.39 $20,000 5% Yes
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EXHIBIT A

OC PUBLIC WORKS
OC FACILITIES/PROJECT MANAGMENT
Bid Recap Sheet

PROJECT _Lighting Retrofit and Lighting Systems Controls BID DATE June 22, 2010

UNENCUMBERED FUNDS
IN THIS PROJECT _§

PROJECT NO. 100-080-080-3450-1400

A-E Mullen & Associates BULLETINS ISSUED: 0
PROJ. MGR. _Gregg Page ADDENDA ISSUED: 2
COST ESTIMATE $2,200,000 $20,000
DESCRIPTION Permit Costs | 5% Minimum Nos.1 & 2
BIDDER / CITY BASEBID |ALLOWANCE 1| BID BOND ADDENDA
11.
Mel Smith Electric, Inc.
Stanton $2,538,160 $20,000 5% Yes
12.
13.
14.
15.
16.
17.
18.
19.
20.
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