MEMORANDUM

TO:

MEMBERS, BOARD OF SUPERVISORS

FROM:
MEMBERS, SUBCOMMITTEE ON ELECTIONS

DATE:
APRIL 20, 2004

SUBJECT:
SUBCOMMITTEE ACTIVITY REPORT AND RECOMMENDATIONS


SUBCOMMITTEE HISTORY

On March 16, 2004, this Honorable Board created the Subcommittee on Elections by appointing Supervisors Campbell and Norby to serve as its Co-Chairs.  The Subcommittee was tasked with taking a comprehensive look at the County’s voting procedures after the 2004 March Primary Election and identifying ways to improve our processes for the 2004 November General Election.  The items listed below offer a brief overview of activities the Subcommittee has undertaken as well as Subcommittee recommendations for Board consideration.  

SUMMARY OF RECOMMENDED ACTIONS

The Subcommittee has identified three items for Board consideration and possible action.  

1. Approve activities identified in the Registrar of Voters’ Immediate Actions Report and direct CEO staff to oversee implementation. (Exhibit A)

The Registrar of Voters has brought forth, to the Subcommittee, an Immediate Actions Report that lists activities that are currently underway and/or are about to begin.  The Registrar seeks direction from the Board of Supervisors related to these activities.

The Subcommittee has determined that many of these activities are of critical nature and directly address many of the concerns and themes often brought to light through our public input process.  The report is attached and a recommendation to endorse this plan is made under the Recommended Actions section of this report.

2. Approve the recommended positions for the following Bills:

· SB 1723 – (Johnson - Amended to include Perata on April 1) – Active – Urgency – OPPOSE – prohibits DRE voting for November 2004 by requiring the Secretary of State to decertify the use of all DRE voting systems. (Exhibit B-1)
· SB 1438 (Johnson/Perata) – Active – Non-Urgency – OPPOSE – prohibits the purchase of DRE voting systems without voter verified paper audit trail system (VVPAT) and requires that all DRE machines in use upgrade to include the VVPAT. (Exhibit B-2)
· AB 1944 (Hancock) – Active – Non-Urgency – SUPPORT AND SEEK AMENDMENTS – provides the State’s average daily attendance (ADA) funding for students who serve at the polls during a primary or general election.
(Exhibit B-3)
The Subcommittee has discovered three pieces of legislation that relate directly to Orange County’s elections process.  The Subcommittee directed CEO/Legislative Affairs to analyze each of these Bills and make appropriate recommendations.  Attached for your review are the CEO’s recommendations as well as each Bill.  The Subcommittee recommends taking action on these items today.

3. Approve the language contained in the letter to the Secretary of State and authorize the Board Subcommittee on Elections to sign and mail. (Exhibit C)

On April 21st and 22nd, the Secretary of State’s Voting Systems and Procedures Panel will meet to discuss the future of electronic voting in California.  Rumors are abundant that the Secretary of State is poised to decertify electronic voting equipment for use in the 2004 November General Election.  The Registrar of Voters and Supervisor Norby are scheduled to attend and testify at this hearing, ensuring that the County of Orange clearly articulates its commitment to our process here at home.  

In addition to the testimony, the Subcommittee recommends sending the attached letter to the Secretary of State, as well as encourages other Board Members to send similar letters, clearly explaining our position on decertification for November.
SUBCOMMITTEE ACTIVITIES AND PROCESSES

Post Election Interviews 

Interviews have been, and will continue to be, conducted with ROV staff and the project management teams to determine areas of the elections process that worked well and areas that need to be improved for the 2004 November General Election.

Feedback from poll workers and voters is being gathered via the Registrar of Voters web site surveys and will be combined with the data collected at the Poll Worker Appreciation BBQ.

Poll Worker Appreciation BBQ 

2,777 total RSVPs

2,450 total attendees

1,280 poll worker attendees

1,170 guest attendees

The feedback from all who attended this event has been overwhelmingly positive.  Focus groups were conducted during this event and offered valuable insight into areas that can be improved.  Training and procedural improvements seemed to the predominant area of concern.  

The Poll Worker surveys administered and collected on April 3rd, which measured approximately 5-6 inches high (no count available).  An independent consultant will be tabulating the responses and has indicated that the data should be available by the first week of May.  Once available, this information will be included in the Subcommittee’s Final Report in May.  

In addition to the surveys received on April 3rd, approximately 1,000 people, who were unable to attend the event, were sent a survey with a self-addressed stamped envelope to encourage a timely return.  The Registrar’s web site also contains a web-based survey for both voters and poll workers.  The results from these surveys will be included in the May report.  

Three Public Hearings Held

Public Hearings were held on Monday, April 12th, Tuesday, April 13th and Wednesday, April 14th.  The three days of hearings lasted approximately 6-hours and were well attended by more than 80 members of the public.  Of those 80 individuals, 46 people provided testimony to the Subcommittee.  

The public input and feedback was very valuable and will be incorporated into the Final Report in May.  Preliminary feedback indicates that we need to heavily recruit high school students, revise and consolidate training and adequately label and mark all materials.   

Internal Audit Process

The Internal Audit team has initiated its process and will report back to the Subcommittee in May.

Final Report to BOS

The Final Report to the BOS is scheduled for delivery in mid-to-late May.

RECOMMENDED ACTIONS

1. Approve activities identified in the Registrar of Voters’ Immediate Actions Report and direct CEO staff to oversee implementation.

2. Approve the recommended positions for the following Bills:

· SB 1723 – (Johnson - Amended to include Perata on April 1) – Active – Urgency – OPPOSE – prohibits DRE voting for November 2004 by requiring the Secretary of State to decertify the use of all DRE voting systems.

· SB 1438 (Johnson/Perata) – Active – Non-Urgency – OPPOSE – prohibits the purchase of DRE voting systems without voter verified paper audit trail system (VVPAT) and requires that all DRE machines in use upgrade to include the VVPAT.

· AB 1944 (Hancock) – Active – Non-Urgency – SUPPORT AND SEEK AMENDMENTS – provides the State’s average daily attendance (ADA) funding for students who serve at the polls during a primary or general election.
3. Approve the language contained in the drafted letter to the Secretary of State and authorize the Board Subcommittee on Elections to sign and mail.
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