Date: 9/24/2010

To:  Darlene J. Bloom, Clerk o rd of Superviso
CC:  County Executive Offic

From: Steve Franks, Director, OC C Munity Resources }{’
RE: Agenda Item(s) # 24 for the 9/28/2010 Board Meeting
ASR Control #(s): 10-001224

Subject: Ten-Year Plan to End Homelessness
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Revision to ASR and/or Exhibits/Attachment

Explanation:

X Revised Recommended Action(s)

Revise Recommended Action #1, 3, and 4, as follows:

EndingiHIomelasiness 2050 Board

1. Approve the creation of the

as of September 28, 2010 along with its membersp as outlined in Exhibit C,

[J  Make modifications to the:
[0  Subject DX Background Information X Summary

The name of the Board has changed from Ten Year Plan Board to Ending Homelessness 2020 Board. A
red-lined version reflecting these changes and a clarification of the Executive Director’s responsibilities
are attached.

X Revised Exhibits/Attachments (attached)
A red-lined version reflecting revisions made to Exhibit A, B, C, and D are attached.

[]  Additional Information and/or Correspondence (attached)



Agenda Item

AGENDA STAFF REPORT
ASR Control 10-001224
MEETING DATE: 09/28/10
LEGAL ENTITY TAKING ACTION: Board of Supervisors

BOARD OF SUPERVISORS DISTRICT(S):  All Districts
SUBMITTING AGENCY/DEPARTMENT: OC Community Resources (Approved)
DEPARTMENT CONTACT PERSON(S): Karen Roper (714) 480-2805

Julia Bidwell (714) 480-2991

SUBJECT: Ten-Year Plan to End Homelessness

CEO CoNcUuR COUNTY COUNSEL REVIEW CLERK OF THE BOARD
Concur No Legal Objection Discussion
3 Votes Board Majority

Budgeted: Yes Current Year Cost: $75,000 Annual Cost: N/A
Staffing Impact: No # of Positions: Sole Source: N/A
Current Fiscal Year Revenue: N/A

Funding Source: Redevelopment Funds: 100%

Prior Board Action: January 12, 2010

RECOMMENDED ACTION(S):

1. Approve the creation of the Jinding Homelessness 2020 Board as of September 28, 2010 along
with its membership as outlined in Exhibit C.

2. Direct staff to stagger the initial two year terms for each of the positions by lot with half of the
members initially having three year terms that will subsequently become two year terms.

3. Approve fnding Homelessness 2020 Board Bylaws as outlined in Exhibit D,

4. “Allocate 000_from Redevelopment Low and Moderate Income Housing Funds for homelessness
consultant services to be provided by a third-party contractor that shall deliver the services of an Executive
Director, direct staff to procure a third-party contractor, and return to your Board for approval of the third-

party contract, per Board Policy.” ,

5. Direct staff to return to your Board for final appi-OVal of the Ten-Year Plan to End Homelessness.

SUMMARY:

Approval of the creation of the J:inding Homelessness 2020 Board, it's membership, and Bylaws as well as
the allocation of $75,000 for offsetting approximately half of the publicly/privately funded Executive
Director cost will support the successful implementation of The Ten-Year Plan to End Homelessness.
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BACKGROUND INFORMATION:

On January 12, 2010, your Board approved the draft Ten-Year Plan to End Homelessness (Ten-Year
Plan) and directed OC Community Resources to finalize community review and input, make non-material

changes to the draft, and return to your Board for final approval of the Ten-Year Plan and Linding

Homelessness 2020 Board Bylaws. The Ten-Year Plan is being developed through an integrated
community collaboration and will provide a road map of how to effectively end homelessness in Orange
County within the next ten years. Critical to the success of the Plan is Goal 8, which includes
development of an organizational leadership structure and the establishment of a Board to provide
accountability and oversight. The Mission of the £Lnding Homelessness 2020 Board is to “Effectively
End Homelessness in Orange County Over the Next Decade.”

The purpose of the Ending Homelessness 2020 Board is for County government, city government, private
foundations, advocacy groups, community organizations, and other interested stakeholders to work
collaboratively and provide strategic leadership to promote best practices, monitor outcomes, and report
results on the success of the Ten-Year Plan to End Homelessness. The E£nding Homelessness 2020 Board
is advisory to the Board of Supervisors and will have no independent authority to act on matters such as
legislation or lobbying. Bylaws for the Ending Homelessness 2020 Board have been drafted and are
attached as Exhibit D for your Board's consideration and approval. In accordance with the Ten-Year Plan,
the functions of the Ending Homelessness 2020 Board are as follows:

a.  Provide oversight and accountability for the implementation of the goals and strategies as defined in
The Ten-Year Plan.

b. Receive reports from implementing groups from each of the goal areas to be filed with the Orange
County Grand Jurors Association, County of Orange, and the appointing bodies; presented to the
Board of Supervisors at a regularly scheduled meeting; and made available for public comment.

¢. Promote and support plan strategies with each of their appointing agencies/entities and professional
affiliates.

Membership of the Ending Homelessness 2020 Board is to be composed of and appointed by community
stakeholders as follows:

a. 2 City Managers who are members of and selected by the Orange County City Managers
Association

b. 2 Elected Officials who are members of and selected by the Orange County Division, League of

California Cities

2 Members of the Orange County Funder’s Roundtable

1 Member of the Orange County Board of Supervisors

2 Business Leaders selected by the Orange County Business Council

2 Executive Directors or Presidents from Non-Profit Homeless Service Providers selected by

HomeAid Orange County in partnership with the Housing & Community Development Commission

2 Members from the Orange County Police Chiefs and Sheriff’s Association

1 Executive Manager appointed by the County Executive Officer

2 Appointees made by the Housing & Community Development Commission

1 Member from the County Health Care Agency Behavioral Health
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A seventeenth Jinding | lomelessness 2020 Board member was also added to represent Orange County
Health Care Agency Behavioral Health, From April 2010 to July 2010, the identified appointing bodies
have been confirming their appointments to the Ending [Homelessness 2020 Board. The appointing bodies
have submitted the names of their representative(s) and are listed in Exhibit C. The names and affiliations
of the appointed members will be included in the final draft of the Ten-Year Plan. The membership term
will be two years and staggered, however, for the initial appointment of Board members, the term of
office for half of the members will be three years as determined by lot at the first meeting of the }nding
Homelessness 2020 Board.

A critical component to the operations of the £nding Homelessness 2020 Board is the publicly/privately

funded Executive Director, which will be fulfilled by a third-party contractor, It is anticipated that the L

Lxecutive Director’s cesponsibilities will include supporting the Jinding Homelessness 3020 Board and

facilitating plan implementation through active communication and coordination between the *

Implementing Groups, which will be formed around each of the goals included in the Ten-Year Plan, and
the J.nding Homelessness 2020 Board. The Executive Director will also be responsible for engaging and

updating countywide homeless service groups and other stakeholders on implementation of the Ten-Year

Plan.

OC Community Services is requesting your Board to allocate $75,000 in Redevelopment funding to
support approximately one-half of the funding for the third-party contract cost. The use of Redevelopment
Low and Moderate Income Housing Funds is eligible under redevelopment law to support affordable
housing activities as identified in the Ten-Year Plan,

Since January 2010, OC Community Services has been systematically aligning resources to support
implementation of the Ten-Year Plan as demonstrated in the progress report attached as Exhibit A. Based
on community feedback, OC Community Services is incorporating non-material changes to the Ten-Year
Plan and will subsequently submit these changes for your Board's approval. QC Community Services
and other Ten-Year Plan working group members are actively soliciting community members and
stakeholders who are interested in participating on Implementing Groups to facilitate strategic
implementation of the goals and strategies listed in the Ten-Year Plan.

Compliance with CEQA: The proposed activity is not a project as defined by CEQA per Section
15378(b)(4) of the Guidelines.

Compliance with NEPA: The proposed activity is Exempt from NEPA per 24 CFR 58.34(a)(3).

FINANCIAL IMPACT:
N/A

STAFFING IMPACT:
N/A

EXHIBIT(S):

Exhibit A: Ten-Year Plan to End Homelessness Progress Report
Exhibit B: Jinding Homelessness 2020 Initial Board Creation Form
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. Gounty-of Orange

Ending Homelessness:2020 Board Bylaws

THE MISSION:
“Effectively End Homelessness in Orange County Over the Next Decade.”

ARTICLEl:  NAME, PURPOSE AND FUNCTIONS

A. The name of this organization shall be the |

Homelessrness Ending Hoélessness 2020 Board, hereinafter referred to as “Board.” it is

established pursuant to the Orange County Ten-Year Plan to End Homelessness,
hereinafter referred to as “The Plan, as approved by the Board of Supervisors and in

accordance with Goal 8 of The Plan which is to develop the systems and organizational
structures to provide oversight and accountability.

1. The members of the Board are approved by the County of Orange (hereinafter
“County”) Board of Supervisors (BOS).

2. The official office location and mailing address of the Board shall be:

c/o Director, OC Community Services, 1770 N. Broadway, Santa Ana, CA 92706.

. The purpose of the Board is to:

1. Work in collaboration with County government, city government, private foundations,
advocacy groups, community organizations, and other interested stakeholders to
provide strategic leadership, promote best practices, monitor outcomes, and report
results to facilitate successful implementation of The Plan. The Board is advisory to
the BOS and has no independent authority to act on matters such as legisiation or
lobbying.

. In accordance with The Plan, the functions of the Board are as follows:

1. Provide oversight and accountability for the implementation of the goals and strategies
as defined in The Plan.

2. Receive reports from an implementing group from each of the goal areas. The reports
will be filed with the Orange County Grand Jurors Association, County of Orange, and
the appointing bodies for review, presented to the Board of Supervisors at a reguiarly
scheduled meeting, and made available for public comment.

professional affiliates to facilitate financial and political support.

3. Promote and support plan strategies with each of the, appointing agencies/entities and

. In the performance of its responsibilities, the Board shall not engage nor employ any
discriminatory practices in the provision of services or benefits, assignment of
accommodations, treatment, employment of personnel or in any other respect on the basis
of sex, race, color, ethnicity, national origin, ancestry, religion, age, marital status, medical
condition, sexual orientation, physical or mental disability or any other protected group in
accordance with the requirements of all applicable County, state or Federal laws,
regulations or ordinances.
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Ending Homelessness 2010 Board Coun d Bylaws

ARTICLE ll: APPOINTMENT AND MEMBERSHIP

A. Membership of the Board is to be composed of and appointed by community stakeholders
as follows:

1. 2 City Managers who are members of and selected by the Orange County City«- - Formatted: Justified

Managers Association

2. 2 Elected Officials who are members of and selected by the Orange County Division,
League of California Cities

3. 2 Members of the Orange County Funder's Roundtable

4. 1 Member of the Orange County Board of Supervisors

5. 2 Business Leaders selected by the Orange County Business Council
6

. 2 Executive Directors or Presidents from Non-Profit Homeless Service Providers
selected by HomeAid Orange County in partnership with the Housing & Community
Development Commission

7. 2 Members from the Orange County Police Chiefs and Sheriff's Association
8. 1 Executive Manager appointed by the County Executive Officer
9. 2 Appointees made by the Housing & Community Development Commission

10. 1 Member from the County Health Care Agency Behavioral Health Department

The appointing bodies, as identified in The Plan, shall submit the name of their representative(s)+ - { Formatted: Justified

to the Director of OC Community Services. The names and affiliations of the initial members will ..---{ Formatted: Font color: Black

be included in The Plan. When there is a vacancy, the appointing bodies will be notified of the
vacancy and will follow their internal process to fill the vacancy consistent with the criteria below.

/,[Formathed: Font color: Black,
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¢ Commitment to The Plan and The Plan's core values of “preservation of human dignity;
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a safe, decent, sanitary housing opportunity for everyonej; innovationi courage;; and
expectation of successj;”
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¢ Demonstrated ability to successfully lead and affect regional and system change; ( Formatted: Font color: Black
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Ending Homelessness 2010 Board Counr d Bylaws

* Must-be ableThe ability to dedicate the time to participate effectively as no alternates or
delegates will be permitted.

ARTICLE lll: TERMS OF OFFICE

| A. For the initial term of office, each member shall be randomly assigned a term of two years or+ - - { Formatted: Justified

three years. After the initial term, all members will have tw -year terms; terms of office may
be renewed at the discretion of the member and agency. The Board shall, at its first
meeting, confirm the initial, randomly selected two and three year terms.

B. In the event an elected official's term of office expires prior to the completion of histheir term
of service on the Board, his or her appointing agency may nominate a replacement
candidate who would serve for the remainder of the term.

S @mam: Justified

C. Appointments made to fill a vacancy left by a non-elected member before the expiration of
the term of that member shall be for the remaining term of that member.

D. A member, who has not been reappointed or replaced at the termination date of
appointment, shall serve as a member until reappointed or replaced with no lapse of
representation unless the appointing authority rules otherwise. The; Executive. Director or

designated’staff. will: notify. appointinig bodies: that: meémbers® terms_will: expire 60XX days
before the terms end;

ARTICLE IV: STAFFING SUPPORT

A minimum of one full time Executive Director/Consuitant with staff support from OC Community

Services shall be required to support the Board. The Executive Director will be responsible to

facilitate an active flow of communication and coordination between the Implementing Groups

and the Board. Additionally, the Executive Director will also be responsible for engaging and
updating other countywide homeless service groups and other stakeholders on implementation
of The Plan.

ARTICLEV: BOARD OFFICERS

A. Board officers shall consist of:

1. Chairperson

(a) The Board Chairperson shall be the appointee from the County Board of
Supervisors. The duties of the Chairperson shall be to preside at meetings, decide
points of order, announce all business, entertain motions, put motions to vote, and
announce vote results.

(b) The Chairperson may call special meetings of the Board.

(c) The Chairperson or his or her designee may represent the Board at public
functions, except Board meetings.

2. Vice-Chairperson

(@) The Vice Chair shall be an appointee from the Orange County Division, League of
California Cities.



Ending Homelessness 2010 Board Coun rd Bylaws
(b) The Vice-Chairperson shall perform the duties of the Chairperson in his or her
absence.

(c) If the Chair becomes vacant, the Vice-Chairperson shall succeed to the Chair for
1e-balance-of the-term-o - until:the-B6dtd of Supervisors: has: appointed its
replacément for the Chair:

3. Secretary

(@) For the purposes of the Fen-Year—Plan Board, the Executive Director is the
Secretary of the Board. The Executive Director /Secretary is a non-voting member
of the Board and his or her duties are to prepare all of the Board agendas with
related materials, maintain any meeting minutes in accordance with the Ralph M.
Brown Act, and perform any other Board related administrative matters. The
Executive Director/Secretary may delegate his or her duties to other individuals,

upon approval of the Ten-Year-Rlan Board.
ARTICLE VI: DUTIES OF MEMBERS
A. Members shall attend meetings of the Board and of:implementing:grotips;iand.ad  hoc

committees to which they are appointed. The Board shall routinely review member
attendance at the Board and committee meetings.

B. Board Members shall notify the Chairperson of Board of any expected absence for a
meeting by 5:00 PM of the day before a regularly scheduled meeting, indicating good and
sufficient reasons for the absence. Such notification may be direct or through staff of the
Board.

C. Each member of the Board should serve on at least one standing committee as necessary.
ARTICLE Vil: REMOVAL AND RESIGNATION OF MEMBERS
ST VAL AND RESILNATION Or MEMBERS

A. The Chairperson may recommend to the Board general membership the removal of any
member(s) based on cause or absenteeism.

1. Removal for Cause - Cause shall be defined as the member is unable effectively to
represent the categorical seat to which he/she is appointed due to change of
employment or status or, at the discretion of the appointing body, other reasons that
substantially alters the member's qualifications which were present and considered in
making the initial appointment or interfere with the individual’s ability to properly function
as a member of the Board.

2. Removal for Absenteeism - Members may be removed from membership of the Board if
the member is absent from more than three (3) consecutive regular Board or standing
working group meetings.

3. Removal of a member shall require a majority vote of the Board, a quorum being
present.,
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Ending Homelessness 2010 Board Cour oard Bylaws

Resignation of Board members shall be effected by a written letter of resignation submitted
to the Chairperson of the Board.

ARTICLE Vlil: IMPLEMENTING GROUPS

| A Implementing groups will be formed around eight (8) goals included in the Ten-Year Plan. « - { Formatted: Justified

Prevent Homelessness — Ensure that no one in our community becomes homeless.
Outreach to those who are homeless and at-risk of homelessness.

Improve the Efficacy of the Emergency Shelter and Access System.

Make Strategic Improvements in the Transitional Housing System.

Develop Permanent Housing Options Linked to a Range of Supportive Services.
Ensure that people have the right resources, programs, and services to remain housed.

N o o r e N2

Improve data systems to provide timely, accurate data that can be used to define the
need for housing and related services and to measure outcomes.

8. Advocate for community support, social policy, and systemic changes necessary to
succeed.

5 e iore thar one

-

Each implementing group shall have a minimum of 3 members. The Chair of an<.

implementing group will be nominated annually by the implementing group members uniess
a vacancy exists mid-year. Nominations for the Chair of the implementing group will be
agendized by the Chair of the Board at the next regularly scheduled meeting.

If updates to The Plan are needed, the implementing group for that goal shall draft the
recommended section update. The revisions shall be approved by the Board and
subsequently approved by the Board of Supervisors.

Ad Hoc Committees - In addition to implementing groups and Board meetings, the

Chairperson may establish ad hoc committees to accomplish time-limited tasks that support
the goals of the Board and the Ten-Year Plan to End Homelessness.

Quorum for implementing group meetings are as follows:
1. Quorum requirements are as follows:
(a) Implementing Groups- Quorum shall be the majority members present. If the
Implementing Group is composed of 3 members, quorum shall be achieved with no

less than three (3) members present.

(b) Ad hoc Committees — Quorum shall be the members present, but no less than three

(3).

G. Responsibilities of the implementing groups are as follows:
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Ending Homelessness 2010 Board Ceoun d Bylaws

1. Coordination of Rplan Aactivities Yunder Eeach Ggoal;

2. Implementation of strategies for gach of thegoals;,
3. Reporting results of those strategies (successes and parriers);

4. Recommendations to the Ten Year Plan Board.

H. Ali Implementing Group meetings shall be open, public and noticed in conformance with the
provisions of the Ralph M. Brown Act, California Government Code Section 54950 et seq.,
as amended and held at a location within Orange County, California that satisfies the
access requirements of the Americans with Disabilities Act.

ARTICLE IX: MEETINGS AND ACTIONS

The Board shall meet quarterly but no less than three times per year to receive reports on
progress made on each of the goal areas set forth in the Orange County Ten-Year Plan to End
Homelessness. The initial meeting shall take place once The Plan has been approved by the
County Board of Supervisors. As a matter of public business during the first meeting, the Board
shall set its next public meeting. All meeting agendas shall be posted and distributed no less
then 72 hours prior to the meeting.

A. The Board shall, at its first meeting of each year, adopt a schedule of regular meetings and
transmit that schedule in writing to members, the County, and the public at iarge.

B. All Board meetings shall be open, public and noticed in conformance with the provisions of
the Ralph M. Brown Act, California Government Code Section 54950 et seq., as amended
and held at a location within Orange County, California that satisfies the access
requirements of the Americans with Disabilities Act.

C. Special meetings of the Board may be called either by the Chairperson or at the request of
a majority of Board members.

1. Notice of special meetings shall be delivered to members personally, by mail or
electronically, and must be received no later than twenty-four hours in advance of the
meeting.

2. Said notice must state the business to be considered and whether alternative
technological means may be used such as telephone or video conferencing, as

technological resource availability permits and as permissible by the Ralph M. Brown
Act.

D. Quorum and voting requirements for meetings are as follows:
1. Quorum requirements are as follows:

(a) General Meetings — Quorum shall be no less than fifty percent + 1 of the Board
membership.
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Ending Homelessness 2010 Board Goun d Bylaws

2. Voting Majority — Decisions and acts made by majority vote of the members at any duly
constituted meeting shall be regarded as acts of the Board, except as otherwise
provided by these Bylaws.

(@) Members choosing to abstain from voting on specific actions will not affect majority
requirements. Abstentions are considered a “non-vote” - neither a vote in the
affirmative nor in the negative. However, in order for an action to be passed, a
majority of the quorum casting votes must vote in the affirmative.

For example: If, at a standing committee meeting, six (6) voting members of the
committee are present to vote, and on a particular motion, three (3) vote in the
affirmative, two (2) vote in the negative, and one (1) member abstains, the motion
passes.

3. Conflict of Interest — Members of the Board and any of its committees or subcommittees
shall abstain from voting on any issue in which they may be personally interested to
avoid a conflict of interest in accordance with County, state and Federal laws,
regulations and ordinances and shall refrain from engaging in any behavior that conflicts
with the best interest of County.

(@) Members of the Board shall not vote nor attempt to influence any other Board
member on a matter under consideration by the Board or any of its committees or
subcommittees_as follows:

(1) Regarding the provision of services by such member (or by an entity that such
member represents); or

(2) By providing direct financial benefit to such member or the immediate family of  { Deleted: Thatwouia provide

such member; or

i

(3) Engaging in any other activity determined by County, state or Federal law, .. {Deleted: Engage |

regulations and ordinances to constitute a conflict of interest.

(b) If a question arises as to whether a conflict exists that may prevent a member from
voting, the Chairperson or designee may consult with designated County Staff to
assist them in making that determination.

(c) In order to avoid a conflict of interest or the appearance of such conflict, all
nominees to become members of the Board shall disclose on forms provided by the
County information regarding their private economic interests and shall fully comply
with County, state or Federal laws, regulations and ordinances.

(d) Neither Board nor any of its members shall promote, directly or indirectly, any
political party, political candidate or political activity using the name, emblem or any
other identifier of Board.

(e) No assets or assistance provided by County to Board shall be used for sectarian
worship, instruction, or proselytization, except as otherwise permitted by law.

ARTICLE X: AUTHORITY



Ending Homelessness 2010 Board Gour d Bylaws

A. Parliamentary Authority ~ The latest available edition of Robert's Rules of Order shall
govern the meetings of Board and its committees and subcommittees in all cases in which it

is, applicable and in which jt is not inconsistent with these Bylaws, any special rules of order

the Board may adopt, or any applicable County, state and Federal laws, regulations and
ordinances.

B. Implementing Groups and Ad Hoc Committees

1. Implementing Groups and Ad-Hoc committees shall have no independent authority and
shall be limited to exercising only those specific functions granted to them by the Board.

2. No standing or Ad-Hoc committee shall have independent authority to commit the Board
to any policy or action without the prior approval of the Board.

3. Implementing Groups and Ad-Hoc committee shall be advisory to the Board.

ARTICLE Xi: ADOPTION AND AMENDMENT OF BYLAWS

A. Adoption - Affirmative vote of at least fifty percent + 1 of those voting, a quorum being
present, shall be required to propose changes to these Bylaws.

B. Amendments
1. Any member of the Board may propose amendments to these Bylaws.
2. Proposed amendments shall be submitted in writing and made available to each
member of the Board no less than five (5) days prior to consideration before a vote can
be taken.

C. Bylaws and any amendments to the Bylaws must be approved by the Board of Supervisors.

ARTICLE XIl: ESTABLISMENT AND ADOPTION OF OPERATING PROCEDURES
== TR ANV AVURTIVN OF OFERATING PROCEDURES

The Board will establish and adopt operating procedures pertaining to the routine business of
the Board (i.e. meeting dates, order of business, etc.)

ARTICLE XIll: SEVERABILITY

Should any part, term, portion or provision of these Bylaws be determined to be in conflict with
any law, regulation or ordinance or otherwise unenforceable or ineffectual, the remaining parts,
terms, portions or provisions shall be deemed severable and their validity shall not be affected
thereby provided such remaining portions or provisions can be construed in substance to
constitute the provisions that the members intended to enact in the first instance.
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ORANGE COUNTY BOARDS/COMMITTEES/COMMISSIONS
(INITIAL CREATION FORM)

l BOARD/COMMITTEE/COMMISSION NAME:Ending Homelessuess 2020 Board

ENACTING AUTHORITY: The Orange County Ten-Year Plan to End Homelessness

PURPOSE: To work in collaboration with the Count to provide strategic leadership, promote
best practices, monitor outcomes, and report results to facilitate successful implementation of the

Ten-Year Plan, The F.nding Homelessness 2020 Board is advisory to the Board of Supervisors and

has no independent authority to act on matters such as legislation or lobbying.

Sunset Clause: [ ] Yes [X] No Sunset Date:
[ Single Purpose/Task. Terminate Committee at conclusion of Task/Project? X Yes [ JNo

No. of Members:17
Conflict of Interest Filing Requirement? ) Yes [ ] No
Initial Staggered Terms Required? [X] Yes [] No(If yes please use describe under comments)

Term Length: No. of Years: 2 years following initial staggered 2 and 3-year terms. (see comments)

Member (s) date of appointment: 9/28/10

Terms of Office initial beginning date: 9/28/10

How often do you meet? [ JDaily [JWeekly [JMonthly [JAsNeeded [X]Other
The Ten-Year Plan Board will meet quarterly, but no less than 3 times per year.

Time of the meeting: TBD

Compensation? [ ] Yes [X] No Describe:

Minimum Qualifications Required?  [X]Yes [] No

Describe Qualifications if applicable: Appointing bodies should render an executive level individual who

is_highly regarded in their field & community due to their knowledge. expertise & achievements and
should include top level, experienced, effective, committed leadership with the following qualities and
characteristics; Executive level position (i.e. Board Chair, President. CEQ, Executive Level Manager):
Effective_leaders capable of generating support from_their constituencies, working effectively with

people outside their sphere of influence; Commitment to the Ten-Year Plan to End Homelessness and the
Plan’s core values of “preservation of human dignity: a safe. decent. sanitary housing o ortunity for

everyone; innovation; courage; and, expectation of success”; Demonstrated ability to successfully lead
and affect regional and systemic change; Passion and understanding of how ending homelessness can
benefit all of Orange County and its various interest groups, and: Commitment to consistent attendance at

Quarterly meetings.

Duties:_1. Provide oversight and accountability for the implementation of the goals and strategies as
defined in The Ten-Year Plan. 2. Receive reports from implementing groups from each of the poal areas,
3. Promote and support plan strategies with each of their appointing agencies/entities and professional
affiliates to facilitate financial and political support.

Appointments are: [_] By Chair [ By Board of Supervisors [X] Other (see comments)

Nomination by: [ ] At Large [_] By District [ ] By Chair [T] By City Selection [X] Other

-1-
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(Please specify “other” under comments and g breakdown of membership under comments)
(X Initial Roster of Members is attached [IBylaws are attached [ JTerm Limits?
Staff Support Contact Person:

Name: Kelly Lupro
Dept: OC Community Services
Address:1770 N. Broadway, Santa Ana, CA 92701

Phone:714-480-2744 Fax:

COMMENTS:

Initial Staggered Terms Continued:

1. For the initial term of office each member shall be randomly assigned by lot a term of two or three
years. After the initial term, all members will have two-year terms; however, terms of office may be
extended at the discretion of the member and agency.

2. In the event an elected official’s term of office expires prior to the completion of their term of service
on the Board his or her appointing agency may nominate a replacement candidate who would serve for

the remainder of the term.

3. Appointments made to fill a vacancy left by a non-elected member before the expiration of the term of
that member shall be for the remaining term of that member.

4. A member who has not been reappointed or replaced at the termination date of appointment shall
serve as a member until reappointed or replaced with no lapse of representation unless the appointing
authority rules otherwise.

Appointments Continued:

The board will consist of appointees from the following organizations:

» 2 City Managers from the Orange County City Manager’s Association

» 2 Elected Officials from the Orange County Division, League of California Cities

* 2 Members from the Orange County Funder’s Roundtable

* 1 Member of the Orange County Board of Supervisors

¢ 2 Business Leaders selected by the Orange County Business Council

* 2 Executive Directors or Presidents from Non-Profit Homeless Service Providers selected by HomeAid
Orange County in partnership with the Housing & Community Development Commission

¢ 2 Members of the Orange County Police Chiefs and Sheriff’s Association

* | Executive Staff Member selected by the County Executive Officer

* 2 Members of the Housing & Community Development Commission

¢ | Member of the County Health Care Agency/Behavioral Health Department

The appointing bodies as identified in the Ten-Year Plan shall submit the name of their representative(s)
to the Director of OC Community Services.



-

Ten-Year Plan to End Homelessness Progress Report

1. Community Input was received by staff from January through May 2010. OC
Community Services staff is incorporating community feedback and non-material
changes into the plan. The final Ten-Year Plan will be subsequently submitted for your
Board’s approval,

2. From April through July 2010, OC Community Services staff coordinated with the o ,
County Executive Office to contact the Ending Homelessness 2020 Board Appointing | Deleteds-Ten-Year Plan
Bodies to receive their initial Ending Homelessness 2020 Board Member appointment | Deleteds-Ten-Year Plan
names and affiliations. '

| 3. Bylaws have been drafted for the Ending Homelessness 2020 Board and are attached " Deleteds-Ten-Year Plan
to this agenda item for approval consideration.

4. Since January 2010, OC Community Services has been systematically aligning
resources to support implementation of the Ten-Year Plan. Examples are as follows:

Oran Housin rity Project-B Vv rs:

o In May 2010, the Board of Supervisors approved the revised Housing Authority
Administrative Plan.

o This plan now calls for the allocation of 100 Project Based-Vouchers per year.

o Currently, Housing and Community Development is not only allocating
Redevelopment and/or Federal HOME funding to affordable housing developments,
but also project based vouchers and Mental Health Services Act financing coupled
with wrap around services through a partnership with the Health Care Agency.

o The latest affordable housing developments that went to the Board of Supervisors
in June included a combination of HOME and/or Redevelopment financing along with
Project-Based Vouchers for Mental Health Services Act (MHSA) units.

Ora un i hority V i ive Housing Vouch VASH):

o InJuly 2010, HUD awarded the Orange County Housing Authority with an additional
150 VASH vouchers for homeless veterans. ($1.6 million for 1% year).

o The Orange County Housing Authority was selected due to its strong partnership
with the Veterans Service Office and Long Beach Veterans Administration (VA).

o The 150 VASH vouchers come with five-years of supportive services/case
management from Long Beach VA.

o The 150 vouchers supplement 70 VASH vouchers awarded to the Orange County

Housing Authority last year.

Orange County Housing Shelter Plus Care Vouchers:

o InJuly 2010, HUD awarded the Orange County Housing Authority with a $2.1
million grant to provide five-years of Shelter Plus Care vouchers for special needs

homeless.
o The Shelter Plus Care program is a highly successful collaborative between the

Health Care Agency who provides behavioral health supportive services and the
Orange County Housing Authority who administers the Section 8 rental
assistance/voucher program.
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Ten-Year Plan to End Homelessness Progress Report

Orange County Development Agency

o Staff worked with Redevelopment Counsel to get an opinion on the
use of Redevelopment funds for Ten-Year Plan activities such as:

2010 Affor

*Funding for homelessness consultant services

*Bi-annual count of the homeless

*Development of emergency shelters in project areas (with 80% funds as
20% set-aside cannot be used for emergency shelter)

*20% set-aside funds are currently utilized to finance affordable housing

*In June 2010, the Board of Supervisors approved the Redevelopment
Agency Five-Year Implementation Plan with the following components:

Mobile Multiservice Center. This program explores opportunities to utilize
housing set-aside funds to assist with the County’s Mobile Multiservice
Center, which services the homeless population in Orange County.
Approximately $1.5 million in housing set-aside funds have been allocated for
the development of permanent supportive housing in connection with the
Mobile Multiservice Center program through the Homeless Prevention and
Rapid Rehousing Program.

Regional Continuum of Care Program. This program will explore funding
opportunities to address regional activities supporting the development of
affordable housing as described in the Ten-Year Plan to End Homelessness.
Activities include, but are not limited to, staffing, homeless population counts,
planning and development of facilities to assist homeless populations, and
other regional needs.

le Housing NOFA - $8 Milli

o In addition, the 2010 Affordable Housing NOFA gave priority to permanent
supportive housing for chronic homeless/Mental Health Services Act developments.

Neighborh

ilizati r

o The $6.3 million Neighborhood Stabilization Program RFP included an opportunity to
purchase foreclosed properties for the development of affordable housing for the
homeless.

Homel

Preventi id Rehousi

o County awarded $1.5 million in economic stimulus Homeless Prevention/Rapid
Rehousing Funding.

o Program is fully implemented and in second year of operation.

o Multiple Programs funded through this initiative support strategies in the Ten-Year
Plan to End Homelessness:

O 00 OO0

Mobile Multiservice Center

Post Hospital Recuperative Care
Rapid Rehousing Assistance
Homeless Prevention Assistance
Centralized Intake

Page 2
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A
Revision to ASR and/or Exhibits/Attachments

Date: 9/22/2010

To:  Darlene J. Bloom, Clerk of the Board of Superviso
CC: County Executive Office z =
>l = )
From: Steve Franks, Director, OC Community Resources oL (_/’"3 5
RE: Agenda ltem(s) # 24 for the 9/28/2010 Board Meeting 9\59 ';,’
- TLa
ASR Control #(s): 10-001224 =27 =
< -
Subject: Ten-Year Plan to End Homelessness ;E; oL
£ - o
W
Explanation:
X

Revised Recommended Action(s)

Add Recommended Action #6, as follows:

6. Approve appointment of Supervisor John M. W. Moorlach, as nominated by Chair Janet Nguyen, to
serve as Board of Supervisors representative on the Ten-Year Plan Board.

O

Make modifications to the:

O  Subject [0  Background Information (0  Summary

X

Revised Exhibits/Attachments (attached)

Exhibit C is revised to add Supervisor John M. W. Moorlach's name.

O

Additional Information and/or Correspondence (attached)



Exhibit C

Ten-Year Plan Board
Appointments and Affiliations
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