


  

Orange County Board of Supervisors 
 

Strategic Planning Workshop 
November 13, 2012 
8:00 AM – 12:00 PM 

Santa Ana Police Department Community Room 
60 Civic Center Plaza, Santa Ana 

 

AGENDA 
 
 
7:30 AM Arrival and Continental Breakfast 
 

8:00 AM I. Call to Order Chairman Moorlach 
 Opening Remarks 

 
8:05 AM II. Review Agenda and Desired Outcomes                       Sharon Browning 
 
8:15 AM III. Background and Strategic Plan Update Process Sharon Browning 

 
8:30 AM IV. Findings and Recommendations Sharon Browning 

 Mission, Vision and Values 
 Strategic Initiatives  
 Q and A/Discussion  

 
8:45 AM V. Findings and Recommendations Bob Franz, Interim CEO 

 Strategic Priorities 
 Key Challenges 
 Q and A/Discussion  

 
9:15 AM VI. Further Exploration of Our Strategic Priorities       Board/Staff 

 Small group discussions 
 

10:15 AM VII.  Strategic Priority Reports          Board/Staff 
 Small group reports 
 

11:05 AM  PUBLIC COMMENT Chairman Moorlach 
 
11:15 AM VIII. Board Discussion and Direction Board of Supervisors 
 
11:45 AM IX. Next Steps Bob Franz 
 
11:50 PM PUBLIC COMMENT Chairman Moorlach 
 
12:00 PM X. Adjournment Chairman Moorlach 



 
County of Orange Strategic Planning Workshop 

Summary Recommendations  
 

 Mission Statement - RECOMMENDATION: Maintain as stated. 
 

“Making Orange County a safe, healthy, and fulfilling place to live, work, and play, today 
and for generations to come, by providing outstanding, cost-effective regional public 
services.” 
 

 Vision Statement - Business Values - RECOMMENDATION: Maintain as stated 
 

“We strive to be a high quality, model governmental agency that delivers services to the 
community in ways that demonstrate: 
  EXCELLENCE- Provide responsive and timely services 
  LEADERSHIP- Leverage available resources as we partner with regional 
        businesses and other governmental entities 
  STEWARDSHIP- Seek cost-effective and efficient methods 
  INNOVATION- Use “leading-edge innovative technology” 

 

 Vision Statement - Cultural Values - RECOMMENDATION: Maintain as stated 
 

“We commit to creating a positive, service-oriented culture which: 
  Attracts and retains the best and the brightest workforce 
  Fosters a spirit of collaboration and partnership internally and externally 
  Supports creativity, innovation, and responsiveness 
  Demonstrates a “can-do” attitude in accomplishing timely results 
  Creates a fun, fulfilling, and rewarding working environment” 

 

 Core Values - RECOMMENDATION: Maintain as stated 
 RESPECT 
 INTEGRITY 
 CARING 
 TRUST 
 EXCELLENCE 

 
 

 Strategic Initiatives - RECOMMENDATION: Maintain as stated 
 

 Promoting a Healthy Community 
 

 Building for the Future of Our Community  
 

 Protecting Our Community  
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 Strategic Priorities - RECOMMENDATION: Adopt the following Priorities to guide 
County leadership in allocating human and financial resources over the next 6-12 months.  
 

1. Stabilize the budget and prepare for contingencies 
2. Implement a competent and cost effective technology model 
3. Succession plan and invest in workforce development 
4. Simplify and increase flexibility/adaptability of administrative policies and 

procedures 
5. Address and fund agency infrastructure needs 
 
[*Note: Numbers associated with Priorities are to facilitate identification and discussion and are 
not a ranking of importance.] 

 

 Ongoing Challenges - The challenges identified below represent significant ongoing 
issues that require continued attention from County leadership.  These challenges are 
most closely tied with Priority #1, but have the potential to impact all priorities. 

 
1. Completing employee health care and benefits negotiations 
2. Effectively implementing and funding AB109 
3. Maintaining public safety with a balanced LOS (level of service) 
4. Funding and implementing social and health care mandates 

 
[**Note: Numbers associated with Key Challenges are to facilitate identification and discussion 
and are not a ranking of importance.] 
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