2005 Strategic Financial Plan
Strategic Priorities

2a - Child Welfare Services

1. Program Area:
COMMUNITY SERVICES

2. Agencies and Departments involved:
Social Services Agency, Children and Family Services Division.

3. New or previously identified in earlier Strategic Financial Plans, if previously
identified, what has changed and why:
Previously Identified in Strategic Financial Plans, but evolved to embrace emergent
strategies emphasizing community-based interventions and prevention services,
with less emphasis on the development of placement (i.e., buildings) locations.

4. Description of the project/program - what it is and what it will achieve:
The Child Welfare Services (CWS) Strategic Plan is dynamic, adapting to
empirically supported changes to caseloads and best practices, fluctuations in the
demand for services, and legislative actions. For instance, the SB 2030 — Child
Welfare Services (CWS) Workload Study Final Report contained recommendations
for adjusting caseload standards to provide best practices. If fully funded by the
State, SB 2030 would have doubled the number of CWS social workers in Orange
County. Progress has been made on improving workloads, but there is still room
for improvement.

A major CWS paradigm shift in service delivery, driven by legislative changes, is
now underway. The national goals for the Child Welfare System (CWS) were
established in 1997 through the Adoption and Safe Families Act (ASFA); that is,
the safety, permanency, and well being of children. To align with Federal
performance standards, State Law (AB 636) established a new CWS Outcome and
Accountability System. The new system, effective January 2004, is referred to as
the California-Child and Family Services Review (C-CFSR). C-CFSR is based
upon premises of ongoing quality improvement to CWS, interagency
collaborations, community participation, and public reporting of program outcomes.

The Child Welfare Services (CWS) Strategic Plan is evolving to embrace C-CFSR
requirements. For example, C-CFSR required counties to develop a County-
specific System Improvement Plan (SIP) to improve CWS outcomes. The Social
Services Agency, in partnership with the Probation Department, and in
collaboration with other community stakeholders, developed and submitted the SIP
following Board approval. The California Department of Social Services (CDSS)
approved Orange County's SIP effective September 30, 2004. The SIP represents a
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commitment to specific measurable improvements in CWS programs and outcomes.
Already, significant progress has been made in reducing the number of placement
moves children experience, and in expediting permanency.

Furthermore, there is a renewed emphasis on prevention, diversion, earlier
intervention, alternate response, improved permanency options and increased
accountability for CWS systems, as evidenced by the following business plan
objectives for the next few years:

. Expand coordination between child welfare services and family self-
sufficiency programs by fully integrating staff into the Family to Family initiative,
including attendance at Team Decision Making meetings; and by helping to validate
CalWORKs Structured Decision Making protocols.

. Intensify efforts to screen children being considered for removal from home
to determine what services might be provided to safely preserve the family.
Services include First Step Assessment Center, parachute case alternate and
differential responses.

. Continue the expansion of support services for birth parents and relative
caregivers. Services include Wraparound and Multidimensional Treatment Foster
Care (MTFC).

. Maximize the use of the current Transitional Housing placement program
(THPP) by collaborating with community-based organizations and participating in
the statewide THPP Strategy Team to develop post dependency housing for
emancipated youths. Recent actions include revised Tustin MCAS use plans.

. Optimize the use and development of group home treatment beds to enhance
services to meet the individual and unique needs of children. Progress includes the
substantial reduction in the number of children in congregate care.

. Grow the Emancipation Services Program--coordinated by the Social
Services Agency, but involving many partners committed to providing youth a wide
array of ILP support services, including: Basic life skills training, Career
development, Counseling, Funding for educational and work related expenses, Job
search/placement, Transitional housing, and Vocational assessment.

. Enhance collaboration with county and community partners to develop
opportunities to leverage Medi-Cal and Foster Care Title IV-E funding and
maximize resources for the purposes of enhancing services for clients. Recent
action includes Title IV-E demonstration waiver project evaluation.

. Provide targeted training, technical assistance, and support to Family
Resource Centers for developing grant writing and resource development skills to
secure additional governmental and private source funding for the provision of child
abuse prevention and intervention services for their local communities. Support
services proposals evaluation currently in process.

. Strengthen Orange County child abuse prevention and intervention services
through strategic partnerships with the Children's Services Coordination
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Committee, The RAISE Foundation, the Children and Families Commission of
Orange County, and the network of Family Resource Centers.

. Establish a dedicated medical consultation capacity at the Child Abuse
Registry to support medical professionals through collaborative case planning.

. Maximize the use of Orangewood Children’s Home as a multi-purpose
facility to meet the needs of Children and Family Services and the community. The
Orangewood Children’s Home Reuse Plan is currently being developed.

. Collaborate to establish a successful drug court for effective early
intervention and treatment.
. And, last but not least, continue to implement the Board approved System

Improvement Plan, to meet or exceed mandatory outcome measurements.
Specifically, increase the percentage of families who reunify within twelve months,
and increase the percentage of children experiencing no more than 2 out-of-home
care placements in the first 12 months in foster care.

. Develop and implement the Tustin Family Campus on the four-acre site on
the Tustin MCAS. The family campus will encompass services for emotionally
disturbed/behaviorally disordered children and emancipated foster youths.

Personnel - will the program/project require additional staffing? If so, estimate
number of positions:

Yes, 1 Senior Social Services Supervisor, 7 Senior Social Workers, 2 Social Worker
II, 2 Office Technicians are needed.

Cost - estimate and identify costs:
Please refer to the attached spreadsheet for cost information.

Potential Funding Sources:
Federal-50%, and County funds-50% will finance these positions.

Please refer to the attached spreadsheet for funding information.

Community Awareness (stakeholders):

Health Care Agency, Social Services Agency, Not-for-profit organizations and
foundations, and community leaders and residents.

Mandated or discretionary:

CWS and core elements of the Strategic Plan designed to improve outcomes for
children are mandated. Other, cost-effective initiatives in the Plan are
Discretionary.

Implementation period if funding were available:
Five years.
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FY 05-06| FY 06-07| FY 07-08| FY 08-09| FY09-10| FY 10-11| FY 11-12| FY 12-13| FY 13-14| FY 14-15| FY 15-16
l. Cost
One-Time Costs
No One-Time Costs 0 0 0 0 0 0 0 0 0 0 0
Salaries & Benefits 0 810,285 820,689 831,353 841,849 848,473 848,473 848,473 848,473 848,473 848,473
Services & Supplies 0 49,980 49,980 49,980 49,980 49,980 49,980 49,980 49,980 49,980 49,980
Agency Ongoing Cost Total 0 860,265 870,669 881,333 891,829 898,453 898,453 898,453 898,453 898,453 898,453
Agency Cost Total 0 860,265 870,669 881,333 891,829 898,453 898,453 898,453 898,453 898,453 898,453
Il. Non-General Fund Revenue
Intergovernmental Revenues 0 430,121 435,322 440,654 445,902 449,214 449,214 449,214 449,214 449,214 449,214
Agency Revenue Total 0 430,121 435,322 440,654 445,902 449,214 449,214 449,214 449,214 449,214 449,214
lll. General Fund Requirement 0 430,144 435,347 440,679 445,927 449,239 449,239 449,239 449,239 449,239 449,239
IV. Staffing
Office Technician 0 2 2 2 2 2 2 2 2 2 2
Senior Social Services Supervr 0 1 1 1 1 1 1 1 1 1 1
Senior Social Worker 0 7 7 7 7 7 7 7 7 7 7
Social Worker Il 0 2 2
Agency Position Total 0 12 12 12 12 12 12 12 12 12 12
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